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County of Tulare

Mission Statement

To provide the residents of Tulare County with quality services fto

improve and sustain the region’s safety, economic well-being and quality
of life

Vision Statement

A County government that has earned the trust, respect and support
of its residents through collaboration, fair and effective service.

Core Values

The County of Tulare is committed to a collaborative and team-
oriented approach fo service that is anchored in our shared values of:

< Respect < Innovation

“ Responsiveness “ Fairness

* Commitment “ Accountability
“» Can-do Attitude “+ Compassion

»
+
.0

Respect for Diversity * Professionalism
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Jean M. Rousseau

County Administrative Officer Budget Message
DATE: September 21, 2010

TO: Tulare County Board of Supervisors

FROM: Jean M. Rousseau, County Administrative Officer

SUBJECT. Fiscal Year 2010/11 Recommended Budget

The Fiscal Year (FY) 2010/11 Recommended Budget is presented for review, modification and
adoption. This is the fifth budget presented since the County developed its “Strategic Business Plan
and Management System” in FY 2006/07. Consequently, the Recommended Budget document
continues to incorporate the County's strategic initiatives along with additional information that we
hope will heip our constituents better understand County government. As a part of the strategic plan
process, the County identified the following four broad strategic initiatives:

1. Safety and Security - Provide for the safety and security of the public.

2. Economic Well-Being - Promote economic development opportunities, effective growth
management and a quality standard of living.

3. Quality of Life - Promote public health and welfare, educational opportunities, natural
resource management and continued improvement of environmental quality.

4. Organizational Performance - Continuously improve organizational effectiveness and fiscal
stability.

The strategic initiatives outlined above will help the County achieve its mission “to provide the
residents of Tulare County with quality services in order to improve and sustain the region's safety,
economic well being and quality of life."

This is the eighth year the Recommended Budget process is utilizing alternative dates in compliance
with the County Budget Act. The County uses the alternative schedule in order to streamline the
overall budgetary process and ultimately prepare a Recommended Budget incorporating budgetary
changes made by the State affecting County operations. A part of this change requires the County to
use a rollover budget from the prior fiscal year in order to continue County business until the budget
hearings are held. The budget, presented today for your consideration, accomplishes this goal and
properly reflects the County’s desire to maintain a prudent approach to budgeting its governmental
operations. It also is a balanced budget that reduces net General Fund costs in Department budgets
in a year of reduced revenues, rising costs, and remaining fiscal uncertainties.

ECONOMIC AND BUDGETARY ENVIRONMENT

The County continues to face unprecedented challenges today in the era of the Great Recession of
2008. The effects of a downturn in the economy {which many experts feel may not be fully over),
rising unemployment {(currently almost 17%, the biggest decline in employment among the largest
California counties), a decline in year-to-year personal income for the first time since World War I, a
drop of about 23% in housing construction employment and valuation for 2009 compared with the
prior year, and a large number of foreclosures in the region have resulted in significant ioss of local
discretionary revenues that fund critical County services related to the safety, health and welfare of
the public. An example is the local property tax assessment roll {once a reliable and growing funding
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source) that is anticipated to be flat for FY 2010/11 after dropping 1% last fiscal year (the first decline
since the passage of Proposition 13 in 1979). Another example is property tax-related discretionary
revenue that is projected to be down an estimated $3.6 million from its high in FY 2008/09. There is a
loss of $3.4 million in Williamson Act subventions during this time. Add to this losses of over $800
thousand in sales-related taxes and more than $1.7 million in interest earnings, and increased
retirement costs anticipated to be between $2.5 and $5 million as a direct result of earnings losses
over this same period, and one can see the challenges Tulare County is facing due to the poor
national and local economy.

STATE BUDGET

The State has not yet adopted its FY 2010/11 budget that is required by State law to be adopted by
July 1 each year. The Governor calculates a total budget deficit of $138.1 billion. Of that imbalance,
$7.7 billion (about 40%) is due to the current year, $10.2 billion (about 53%) accrues to the budget
year, and $1.2 billion (about 6%) is to build a reserve. On May 14, 2010, the Governor released his
FY 2010-11 May Revision budget proposals. The Governor proposes to address the projected
deficit with: a) $12.4 billion in program reductions, b) $3.4 billion in new Federal funds, c) $1.3
billion in alternative funding, and d) $2.1 billion in fund shifts/other revenue. The May Revision
includes the elimination of several safety net programs, and significant cost shifts and redirection of
County resgurces to cover State expenses for social service programs. The Legislative Democrats
released their alternative budget on August 3, 2010, which proposes more than §8 billion in cuts,
including to public education; but rejects the Governor's proposed CalWORKs and other social
service program eliminations, and permanently cuts the State sales tax nearly in haif while raising
new revenue for education. Not counting shifting of funds, this proposal addresses $14.3 billion of the
State deficit this year. Already since the State has not enacted a timely budget, its financial officers
implemented an accelerated deferral of payments to counties which negatively impacts county cash
flows. In short, we can expect the results of the State budget negotiations to be fluid and harmful to
revenue streams that the County relies on to provide services to citizens who most need them.

GOVERNOR'S MAY BUDGET REVISION

Few details of the Governor's budget proposals have been provided, therefore the specific funding
and operational impacts on County programs and services are unknown at this time. Issues of note
for Tulare County include the following:

ADMINISTRATION OF JUSTICE

Court Security Reimbursements - The Governor proposes a $15 court security fee which could
generate approximately $60 million for the State Trial Court Trust Fund, with proceeds to be
dedicated for court security purposes. This would be helpful in ensuring that the Court has a reliable
funding mechanism to fully reimburse count security costs provided by the Sheriff's Depanment.
Corrections - The Governor proposes to require counties 1o house non-violent, non-serious
offenders In lgcal jalls for terms of up to 36 months and have the Division of Juvenile Justice parolees
supervised by local Probation depaniments, thereby shifting the workload to local agencies as a
means to reduce State costs. Aithough the proposed changes would certainly impact local
resources, a portion of the cost savings achieved by the State would be passed to local agencies in
order to accommodate enhanced services and the increased workload.



Jean M. Rousseau
County Administrative Officer Budget Message

Public Safety Grants - Beginning in FY 2011/12, after expiration of the temporary Vehicle License
Fee (VLF) increase, the Governor proposes to establish a State General Fund allocation for various
public safety grants and programs. This would effectively restore funding for these programs back to
FY 2008/09 levels and reinstate the prior allocation methodology.

AGRICULTURE AND NATURAL RESQURCES

Williamson Act State Subventions - The May Revision continues to allocate $1,000 for the
Williamson Act Subvention Program. This essentially eliminates the program. These subventions
are intended to partially backfill property tax revenue losses sustained by counties when they enter
into contracts with landowners to not develop land in exchange for reduced property tax
assessments.

GOVERNMENT FINANCE AND OPERATIONS

May 2009 Special Election Reimbursement - The May Revision continues to include $68.2
million in reimbursement for County costs associated with the May 2009 Special Election.

HEALTH AND HUMAN SERVICES

CalWORKSs - The Governor proposes to eliminate the CalWORKs (temporary financial assistance
and empioyment services) program effective October 1, 2010. Details of the proposal are not
avallable at this time.

In-Home Supportive Services (IHSS) - The May Revision includes $637.1 million savings from the
IHSS program. The Governor proposes to meet with the stakeholders to develop specific cost
containment measures to generate the budget savings.

Social Services Programs - The Governor proposes to increase the County's share of the non-
federal cost in Foster Care, Adoptions Assistance, Child Welfare Services, and Food Stamps
programs. In addition, the Governor proposes to redirect: a) County savings from the increased
federal share for these programs funded through the American Recovery and Reinvestment Act
(ARRA) and b) the mental health Realignment funds to offset the increased County cost.

Medi-Cal Program - The May Revision projects a savings of $523 million through Medi-Cal cost
containment measures. Specific proposals to attain this, which would require State plan amendment
or Federal waiver, include limitation of services and utilization controls, increased cost-sharing/co-
payments, and enrolling of seniors and people with disabilities into managed care. The Governor
also proposes to eliminate full-scope Medi-Cal services for new legal immigrants, roll back Family
Planning rates, and eliminate AIDS Drug Assistance Program for county jails and all Drug Medi-Cal
programs except Perinatal and Minor Consent programs.

Mental Health Realignment Fund - The Governor proposes to redirect $602 million in county
mental health Realignment funding to backfill State General Fund costs for Food Stamps and Child
Welfare Services. Details are tacking on how the redirection would be accomplished.
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Mental Health Services Programs - The May Revision proposes to suspend AB 3632 mental
health mandates (special education for children), and Individuals with Disabilities Education Act
funding as part of a transfer of responsibility for services to seriously emotionally disturbed
children and youth to the State Department of Education.

LEGISLATIVE DEMOCRATS’ ALTERNATIVE BUDGET

The Legislative Democrats recently proposed their alternative “California Jobs Budget" that they say
focuses on saving jobs and restructuring the provision and funding of state services. The package
includes a mix of cuts, new revenues, restructuring, tax reductions, and reforms:

ADMINISTRATION OF JUSTICE

Corrections - The Jobs Budget continues to include the public safety “restructuring” proposal (as
revised by Senate Democrats in mid-July} that shifts responsibility to counties for housing and
supervising “wobbler’ offenders and provides revenue from the Vehicle License Fee tc fund the
services. This proposal takes the place of the Govemors May Revision proposal to shift the
workload to local agencies. The proposal would also maintain funding for local public safety
programs, convert funding for the 2007 juvenile justice population to a VLF funding base, and create
a four-county parole realignment pilot program.

AGRICULTURE AND NATURAL RESOURCES

State Water Board Waste Discharge Requirement - In the proposed FY 2010/11 budget, the
Governor proposed a new Waste Discharge Requirement fee by the State Water Resources Control
Board (SWRCB) on operating solid waste landfills, Since 1994, operating landfills have not been
subject to such a fee and, instead, the regulatory activities of the SWRCB and the Regional Waste
Quality Control Boards (RWQCB) related to such facilities have been covered by funding from the
Integrated Waste Management Account (IWMA). CalRecycle claims that IWMA revenues are down
30 percent, much of it due to a reduction in disposal due to the downturn in the economy, The
reduced funding from the IWMA to SWRCB and RWQCB programs is about $2.3 million per year or
about 34 percent. This proposal requires the SWRCB by March 1, 2011 to analyze and report on the
costs of regulating active landfills, and to begin billing the permittees (generally counties) in the
second half of the FY 2010/11.

GOVERBNMENT FINANCE AND OPERATIONS

Personal Income Tax and VLF - The proposed tax reform alternative would raise Federally
deductibie taxes (Personal Income Tax and Vehicle License Fees) and reduce the State sales tax
rate. Personal Income Tax rates for each bracket would be increased by 1%, and the current 0.25%
surcharge would also be extended, raising about $8.7 billion in Personal Income Taxes revenues.
The Vehicle License Fee would be increased from 1.15% to 1.65%, with a portion dedicated to
restructuring public safety programs in 2011-12 (a smaller share of the VLF would be available to
phase-in the restructuring). The state sales tax rate would be reduced by 1.75% in the budget year
and an additional 0.75% in 2011-12, for a total reduction of 2.5% in 2011-12.
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Qil Severance Tax and Single Flip - The Democrals’' plan includes an oil severance tax and the
Single Flip. The oil severance tax would raise $600 million in the current budget year, half the amount
raised in the out-years because it would only be in effect for half of the budget year. Democrats
believe they can raise the oil severance tax with a majority vote by using a mechanism known as the
Single Flip, which would unrave! the Triple Flip of 2004. Under the Triple Flip, the State shifted a
quarter-cent of the local sales tax to the State and reimbursed local agencies with schools’ property
taxes, which the State then backfilled pursuant to Proposition 98. The Single Flip is a mechanism by
which the Legislature would reduce the state sales tax rate by that quarter-cent and allow the local
sales tax to return to its previous level. The Democrats reason that the Single Flip would reduce the
State sales tax and increase the oil severance tax by an amount to make the net effect revenue
neutral and so it would only require majority approval. Meanwhile, the local tax would return to its
historical rate by operation of law, making it outside of the neutrality calculation.

Securitization of Pre-2004 Mandate Reimbursements - The Johs Budget includes authorization for
schoo| districts and local governments to securitize future State payments for mandate
reimbursements (pre-2004 mandate payments owed to non-school local agencies are nearly $1
billion). Using the VLF Gap Loan and Proposition 1A Securilization as a model, a joint powers
authority would be authorized to pool local agency reimbursements and seil a bond with proceeds
going to local agencies.

HEALTH AND HUMAN SERVICES

CalWQRKs, Child Welfare Services (CWS) and In-Home Supportive Services (IHSS) - The Jobs
Budget includes a number of reductions in health and human services, but rejects the Governor's
proposals to eliminate CaWORKs, CWS, community mental health programs, Adult Day Healthcare,
and severe reductions to IHSS.

AB 3632 Mandate — Special Education Mental Health Related Services - This proposal rejects the
Governor's proposal to eliminate the reimbursable mandate on counties to provide mental health
Services to special education students. This is a Federal requirement that in every other state is
performed by schools. It augments the amount available to pay for prior year AB 3632 payments to
counties by $133 million, but reduces the appropriation for current-year claims by $52 million. The
proposal directs the Department of Education to help Special Education Local Planning Areas
establish best practices so that schools could begin delivering this program in the future, and
appropriates $3 million of Federal Individuals with Disabilities Education Act funds for that purpose.

TULARE COUNTY BUDGET ACTIONS
To date, the County has been quite proactive in attempting to mitigate the negative budgetary
impacts of the economy and the state budget. For example:

» In FY 2008/09, the County:

¢ Instituted a hiring freeze of existing positions and future vacancies, allowing exemptions for
critical need areas such as public safety, mandated functions, health related concerns, and
other areas as determined by County Administration staff;

e Deleted over 300 vacant positions and laid off over 150 employees; and
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Completed Countywide project to identify ways to reduce costs, increase revenues, and
improve operations that produced about 450 suggestions, applicable to both individual
Departments and Countywide operations, which are being evaluated for appropriate
implementation.

# tn FY 2009/10, the County:

Continued the hiring freeze;

tmplemented 7-10% across-the-board budget reductions;

Negotiated no new salary or merit increases for bargaining units that were not already
under existing agreements;

Suspended sick leave buy back and deferred compensation match;

Negotiated 40 hour furloughs {(or equivalent salary reductions) for most bargaining units;
Initiated 32 vacant position deletes and 27 layoffs as responses to continuing reductions in
funding;

Suspended Teeter Plan (whereby 100% of the secured property taxes levied are
apportioned to eligible agencies instead of the historical practice of apportioning 100% of
taxes as they are collected) which significantly reduces County cash flow requirements and
eliminates the need to set up a legally required reserve fund to pay for defaulted property
tax losses, thus freeing up funds that can be used for other purposes;

Initiated the San Joaquin Valley insurance Authority with Fresno County to jointly negotiate
for more favorable healthcare rates for employees of both counties;

Reorganized the Resource Management Agency to focus on its external services to the
public and transferred its intemal service functions to the County Administrative Office
under the General Services Program, thereby streamlining the associated external and
Internal functions to make them more efficient; and

Received Federal ARRA funds for improving community safety, providing meals for
seniors, improving transportation services, resurfacing roads, training for unemployed
adults and youths and funding summer jobs for youths.

~ In FY 2010/11, the County has so far:

e & & & & &

Continued the hiring freeze;

Implemented additional 4-8% across-the-board budget reductions;

Negotiated no new salary or merit increases for most bargaining units;

Continued suspension of sick leave buy back and deferred compensation match;
Negotiated 40 hour furloughs (or equivalent salary reductions) for most bargaining units;
initiated additional vacant position deletes as preemptive responses to continuing
reductions in funding;

Eliminated the Juvenile Justice Crime Prevention Act program budget to reflect loss of
State funding;

Continued suspension of the Teeter Plan;

Activated a lefter of credit to address cash flow issues rather than borrowing a traditional
Tax and Revenue Anticipation Note (TRAN) to save on interest charges;

Used $2 million each of General Fund Reserves and Contingency appropriations as a one-
time funding sources to help balance the FY 2010/11 County Budget,
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¢ |ncorporated remaining ARRA funds in the financing of appropriate County activities;

« Pursued initial strategies to address future significant increases in retirement costs that
involve reviewing and possibly modifying existing retirement policies and potentially
coordinating modifications with other local area public agencies; and

+ Reduced public hours for the Resource Management Agency to improve efficiency so staff
can focus on processing paperwork.

In short, FY 2010/11 will see the continuation of reduced local programs and services due to the
lingering effects of the Great Recession that cause declining revenues, high unempioyment, dipping
personal income, ongoing budgetary reductions and accelerated deferrals of payments to Counties
by the state, and steeply escalating retirement costs. The current condition of local government has
been called the "new normal” because it appears to be a permanent, ongoing condition.

NOTES ABOUT THE BUDGET STRUCTURE

The State Controller dictates the organization and structure of county budgets in order to ensure
consistency and comparability of data. For most of the Departments and programs reported in this
document, the two most recent prior fiscal years’ activities are included for comparison purposes.
The funds listed in the front schedules are for Tulare County governmental operating funds. In
addition to these funds, there are Enterprise, Internal Service, and Special District Funds included.
Budget information for these activities is shown in specific schedules for each. Funds are comprised
of single or multiple sub-units called agencies.

A narrative section is provided for each agency. The narrative provides: a statement of Departmental
purpose; the Agency’s major accomplishments for FY 2009/10 organized by Strategic Initiatives; Key
Goals and Objectives FY 2010/11 also by Strategic Initiatives; the Departmental requested budget;
the County Administrator's recommendations; pending issues and policy considerations if applicable;
and statement of department head concurrence or appeal.

Additionally, for each agency, a series of summary charts and tables are featured. These include as
appropriate; a brief organizational chart; a ten-year staffing trend graph; source of funds and use of
funds pie charts; and the budget summary table. A listing of the agency’s total position count is also
shown.

The budget summary table provides information by appropriation units and revenue sources. The
appropriation units are the agency expenses. The Salanes and Employee Benefits appropriation unit
is a composite of all employee costs including extra-help and overtime. The Service and Supplies
appropriation represents all operational costs such as office supplies and professional services. The
Other Charges appropriation unit is primarily used for charges from the Internal Service Funds for
maintenance, custodial, motor pool and other internai services. Fixed Assets appropriation unit is for
any equipment purchases of $5,000 or more. The Other Financing Uses appropriation unit is used for
operating transfers from one fund to another. Overhead is shown in the COWCAP (Countywide Cost
Allocation Plan) appropriation unit. The revenue sources have been categorized primarily as follows:
taxes; licenses, permits & franchise fees; aid from other government agencies (State or Federal),
charges for current services; and miscellaneous revenue.
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GENERAL FUND

The General Fund budget reflects significant reductions compared with the FY 2009/10 Adopted
Budget. The General Fund's appropriations are almost $591.1 million, which are $6.1 million or 1%
lower than the FY 2009/10 Adopted Budget. The decrease is due primarily to a decrease in
Contingency appropriations that are used to balance the General Fund, a reduction in one time
expenditures in the Miscellaneous Administration budget and a decrease in the Capital Acquisitions
budget from making the final payment on the FY 2008/09 vehicle leases last fiscal year. In addition,
the public safety partners {District Attorney, Probation, Pubiic Defender and the Sheriff) departments'
collective appropriations decrease significantly predominately due to decreases in State funding for
several programs including Proposition 36 (Substance Abuse), suspension of mandate
reimbursements for several sexually violent predator prosecution programs, reductions in ARRA
stimulus grants, and vacant positions due to the hiring freeze.

The General Fund’'s estimated revenues are $577.8 million, which are $2.7 million or almost 0.5%
lower than the FY 2009/10 Adopted Budget. The overail decrease largely reflects the reduction in
State and Federal program revenues and the slowdown of sales taxes and property taxes resulting
from the unstable economy.

The General Fund's carryover fund balance included in this year's budget decreases $5.5 million or
33% to $11.3 million compared to $16.8 million at June 30, 2009, continuing a downward pattem.

For FY 2010/11, the County's across-the-board budget reductions again help to correct the General
Fund's structural budget deficit (i.e., the current revenue structure of taxes, fees, and other sources is
insufficient to maintain governmental services at their current levels) by reducing overall General
Fund expenditures to a level closer to available revenues. The difference between expenditures and
revenues represents the use of fund balance monies, $2 million of Contingency appropriations and $2
million of Reserves to balance the budget. For FY 2010/11, this difference is once more deliberately
brought down to a level closer to the historical fund balance that existed prior t¢ the unsustainable
“housing boom economy” that has now ended.

The “new normal” economic conditions and the persistent budgetary problems of the State budget
process continue to bedevil County Administration, The FY 2010/11 General Fund budget confronts
and attempts to resclve these challenges.

OTHER FUNDS

Activities not included in the General Fund are budgeted in Special Revenue, Enterprise, Internal
Service, Debt Service, and Special District Funds.

~ Special Revenue Funds

The County’'s most prominent Special Revenue funds include the Fire, Roads, Child Support
Services, Library budgets, and Capital Projects.

The Fire Fund's budget has no significant areas with major changes compared to the FY 2009/10
Final Budget.
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The Road Fund's estimated revenues are $18.8 million or 37% over last year's adopted budget
predominately due to increases in funding from Measure R and ARRA.

The Child Support Services Fund’s estimated expenditures and revenues remain the same as the FY
2009/10 Adopted Budget.

The Library Fund's expenditures are virtually the same as last year's adopted budget.

Expenditures for the Capital Projects Fund increase about $936 thousand or 8% compared with the
FY 2009/10 Adopted Budget primarily for completing the remaodel of the downtown annex facility to
accommodate Probation staff and for planning the construction of the lvanhoe Community Center.

» Enterprise Funds

Enterprise funds account for operations that are financed and operated in a manner similar to private
businesses, where the intent of the government is to provide goods or services to the general public
on a continuing basis at a cost that is financed or recovered primarily through user charges. The
County's Enterprise funds include Public Transit and Solid Waste Management. Collectively, the
expenses for these budgets are reduced $3.7 million or 11% compared with last year's adopted
budget, largely due to reductions in the purchasing of fixed assets and the transfer of the Design
Division of Waste Management to the Roads Fund.

» Internal Service Funds

Internal Service funds (ISFs) are utilized to provide services to departments within the County by
taking advantage of operating efficiencies. These funds provide better accountability and control over
costs previously provided within the General Fund. [SFs include services such as insurance,
maintenance, custodial, motor pool, printing, mail, communications, and information technology. As
part of the reorganization approved for the Resource Management Agency (RMA) effective February
2010, BMA’s ISFs were transferred to the County Administrative Office’s newly established General
Services Division. Qverall, ISF charges to County departiments have been reduced by about $1.3
million or 3.4% when compared with the FY 2009/10 Adopted Budget. The reductions are achieved
by a combination of position vacancies, operating efficiencies, and reduced levels of service.

#» Debt Service Funds

Debt Service funds are used to properly account for the County's collective debt service activities.
Overall, Debt Service funds’ expenditures decrease about $2 million or 10% compared with the
Adopted Budget for last fiscal year. The reasons for the decrease include an anticipated decline in
Tobacco Settlement proceeds and reductions in interest expenses.

# Special District Funds

Special District funds are independent units of local government generally organized and funded
through assessments to the beneficiaries of the Districts to perform a specific function(s} for a specific
area. Examples include flood control, storm drainage and landscape assessments, redevelopment,
and sewer and water systems maintenance districts.
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The County Flood Contro! Fund coordinates all countywide flood control activities. It increases
expenditures by $0.3 million or 9% compared to last year's adopted budget. The overall increase is
for completing flood control improvement projects carried over from FY 2009/10 and for an increase
in Road Yard charges.

The Assessment Districts’ funds provide for long-term maintenance of storm drainage systems and
landscape improvements. Overall, Assessment funds' expenses remain essentially the same
compared with last fiscal year.

The County Redevelopment funds are responsible for improving, upgrading, and revitalizing areas
within the unincorporated territory of the County that have become blighted because of deterioration,
disuse, and unproductive economic conditions. Qverall, Redeveiopment funds' expenditures
increase $745 thousand or 2% compared with the FY 2009/10 Adopted Budget. The increase is
primarily due to expected new projects.

The County Service Area funds account for sewer and water systems construction and ongoing
maintenance within the unincorporated areas of the County. Overall, County Service Area funds’
expenses are virtually the same as the 2009/10 Adopted Budget.
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Geography

The County is strategically located in the San
Joaquin Valley midway between San Francisco
and Los Angeles, a 2.5 hour drive from
California’s central coastline and a short distance
from Sequoia National Park. There is easy
access to State Highways 99 and 198 to reach
these destinations.

The County’s central location, family oriented
lifestyle, and affordable housing contribute to the
growing population and business commudinity.

According to the U.S. Census Bureau, Tulare
County has a total area of 4,839 square miles —
the largest area of the Benchmark Counties.

(see chart below) Land area is 4,824 square
miles and water area is a mere 15 square miles
or 0.3% of our total area. The limited water area
compels the County’s continuing search for
adequate water to satisfy growing agricultural
and urban population needs.

In addition to the unincorporated areas, the
County serves eight cities: Dinuba, Exeter,
Farmersville, Lindsay, Porterville, Tulare, Visalia,
and Woodlake,

County of Tulare
Demographics
genchmark Countles - Land and Waler Area

Tulare 4,824 ||15 |
Manteray 3,322 - 449
San Luis Obispo 3,304 -3|11
Santa Barbara 2757 I
Marced 1,929 ] 43
o Sonama 1,676 - 192
[
]
o
o Slanislaus 1,494 21
Placer 1,403 I 1]
San Joaguin 1,399 —l 27
Solano 829 78
Marin 520 308
Santa Cruz 4,824 . 16

0 1,000

Source: U.S. Census Bureau
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Centrally located, Tulare County is situated in a
geographically diverse region. Mountain peaks
of the Sierra Nevada Range rise to more than
14,000 feet in its Eastern half comprised
primarily of public lands within the Sequoia
National Park, National Forest, and the Mineral
King, Golden Trout, and Domelands Wilderness
areas. Opportunities for all-season outdoor
recreation includes hiking, water and snow
skiing, fishing, and boating.

Meanwhite, the extensively cultivated and very
fertile valley floor in the Western half has allowed
Tulare County to become the second-leading
producer of agricultural commodities in the
United States. In addition to substantial
packing/shipping operations, light and medium
manufacturing plants are becoming an important
factor in the County's total economic picture.

The largest city in Tulare County is Visalia with a
2009 population of 123,670, Tulare County's
large agricultural industry lends itself to a large
unincorporated area population of 145123
residents in 2009.

Government Organization/Function

The County of Tulare is a General Law County
created by the State Legisiature in 1852, The
City of Visalia is the County Seat.

It is the function of the County to provide
services to residents as requested by them
through laws enacted at the Federal, State, and
local level and through the election process.

The County is divided into five Supervisorial
Districts based on population as required by
State statute. Members of the Board of
Supervisors are elected from each District, by
the voters of that District, to serve staggered
four-year terms. The Board is vested with
legislative authority and the responsibility to set
County policy.

12

The current County Board of Supervisors and
the years in which their respective terms expire,
and the areas of the County served are:

District 1: Allen Ishida 2014
Serving Exeter, Farmersville, Lemon Cove,
Lindsay, Poptar, Strathmors, Three Rivers,
Tooleville, Tonyville and part of Visalia.

District 2: Pete Vander Poel 2012
Serving Alpaugh, Earlimant, Pixley, Richgrove,
Tipton, Tulare, Teviston, Waukena, Allensworth
and Woodville,

District 3: Phillip Cox 2012
Serving Visalia.

District 4: Steven Worthley 2010
Serving Badger, Cutler, Dinuba, Goshen,

Kingsburg, Qrosi, Woodlake, London, Ivanhoe,
Traver, Monson-Sultana, Seville, Yettem, and
part of Visalia.

District 5: Mike Ennis 2014
Serving Camp Nelson, Ducor, Kennedy
Meadows, Porterville, Posey, Springville,

Ponderosa, California Hot Springs and Terra
Belta.

In addition, the offices of Sheriff, District
Attorney, Assessor/Clerk-Recorder, and Auditor-
Controller/Treasurer/Tax Collector are elected
positions.

The County government consists of 18
departments responsible for all County services
{see County Qrganizational Chart).

County Services

Cities are primarily charged with providing
municipal services to residents within city
boundaries.  The County is charged with
providing services to residents who live in
unincorporated areas outside city boundaries. In
some instances, however, the residents are best
served when the County provides services to all
County residents, whether residing within cities

or not.
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Services Countywide

The County provides the following services to all
residents of the County:

~

N°

Criminal Prosecution by the District Attorney

Defense of indigent defendants by the Public
Defender and Alternative Defense

Operation of jails and other detention facilities
by the Sheriff

Operation of juvenile detention facilities by
Probation

Probationary Supervision of adults and
juveniles by Probation

Investigations of local govemmental activity
by the Grand Jury

Coroner and forensic services by the Sheriff

Public Assistance by Health and Human
Services

Health and Mental Health Services by Health
and Human Services

Child Protection by Health and Human
Services

Enforcement of Environmental Quality
statues by Health and Human Services

Child Support Collections by Child Support
Services

Agricultural  protection and  consumer
assurances by the Agricultural Commissioner

Equity in transactions involving weights,
counts, and measures by the Sealer of
Weights and Measures

Oversight and Permitting of Landfills and
Solid Waste Disposal and Collection by
Resource Management Agency

Assistance to Veterans claiming benefits by
Health and Human Services

13

# Tax Assessments by the Assessor

\(’

Elections and voter registrations by the
Registrar of Voters

¥ Recording and retrieval of vital statistics and
other recorded documents by the Clerk-
Recorder

r Collection and distribution of property taxes
by the Tax Collector

Services to Unincorporated Areas

The County provides the additional following
services to residents of unincorporated areas:

¥ Patrol and law enforcement by the Sheriff

» Fire protection and prevention services by
the Fire Department

~ Maintenance of County-owned parks and
other open spaces around County facilities by
General Services

» Library services and literacy programs by the
Library

7 Building permit processing and safety and
compliance  inspections by  Resource
Management Agency

» Maintenance of County roads, traffic signals,
bridges and local small airports by Resource
Management Agency

» Planning, =zoning, and other land use
processing by Resource Management
Agency

» Construction and maintenance of water and
sewer projects, curbs and gqutters, and
residences in Redevelopment Districts by
Resource Management Agency
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Animal control services by Health and Human
Services Agency

Benchmark Counties

The economic and demographic characteristics
of the County in great part determine the
resources available and necessary to meet the
needs of the community. The tax base
determines the ability to generate revenue, while
other economic factors affect demands for
services such as public safety, health, and social
services.

An  evaluation of local eccnomic and
demographic  characteristics aids  County
management in identifying changes in available
resources and the needs of residents.

i

*

N
Santa Cruz \

Placer

Marin

Solano

(3
o
o

Changes in needs and the resources available to
meet those needs are interrelated in a
continuous cycle of cause and effect.

When reviewing the County of Tulare’'s econocmic
health and the ability to deliver services to the
residents, it is inevitable that comparisons are
made among other counties with characteristics
similar to County of Tulare.

These Benchmark Counties are considered to be
similar including:

~ A total population between 250,000 and
700,000 residents.

» Suburban to rural environments with no large
metropolitan city having a population in
excess of 300,000 residents.

A group of 11 counties meet the above criteria
and are included in the following comparisons of
populations and economic factors.

Tulare County’s
Benchmark Counties

Sanp Joaquin

Stanislaus

Merced

Tilare

San Luis Obispo

Monterey

Santa Barbara
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Rank County 412000 112010 % Change Rank County 4172000 1120108 % Change
1 Placer 248,299 37102 397%(| M Lake 58,325 54,053 9.8%
¢ Riverside 1,945,387 2,135,533 384%|| 82 Los Angeles 9,519,230 10,441,080 8.7%
3 Imperial 142 161 183.029 286%|| 3 SanBenite 5.4 38,388 9.7%
4 Kem £61.653 39,587 289%(| 34 Buite 203141 221,758 9.2%
5  Sufter 78,530 99,154 256%|| 35  Alameda 1,443,839 1,574,857 9.1%
&  Madera 123,409 153, 855 248%(| 36  SantaBarbara 358,347 434,481 8.3%
i 5an Joaquin 363,338 534 293 2% 37 Monterey 401,762 435,878 8.3%
§ Merced 210,554 238,455 228%|| 38  Soanag 394,530 427 837 8.3%
9 Yuba 60,219 73,380 219%|| 39 Amador 35,900 38,022 8.3%
10 Tulare 368,621 447 814 2.7%(| 40 Del Norte 21507 29,673 7.9%
11 San Bemarding 1710139 2,073,149 24.2%|| 41 Sonoma 456614 433,285 7.8%
12 Kings 123.461 156,289 IE).?%I 42 Mevada 52,033 98,680 7.2%
13 Yolo 168.660 202,353 203%|| 43  Trinity 13,022 13,698 6.7%
14 Fresno 793,407 253,781 19.3%|| 44  San Mateo 707,163 734,285 6.7%
153 Stanislaus 445,937 530,584 1'8.?%' 45  SantaCruz 255,602 272,201 B.3%
16 Sacrameato 1,223,499 1,445,327 18.’1%I 46 Mariposa 17130 18,192 6.2%
17 Colusa 18.804 22,206 18.1%|| 47 Lassen 33,828 335,889 B, 1%
18 ElDogado 136,293 182,019 16.5%|| 48  Mono 12.853 13,517 3.9%
13 §an Diego 2,813,803 3,224 132 146%|| 49  Humboldt 126,918 133,400 3.4%
20  Calaveras 40,554 45,870 13.4%|| 50 Marin 247,289 260,631 5.4%

21 Contra Costa 848,615 1,073,055 13. 1%' 31 Mendocine 86,265 30,289 4.7%
22 Shasta 163,256 184,247 l?.S%l 92 Siskiyou 44,301 45,010 3.9%
2} Tehama 56.039 63,100 12.6%' 33 Modos 9,449 9,777 3.5%
24 Veniura 753,197 344,713 1 2.2%' M Tuolumne 54,504 56,086 2.9%
25 SantaClara 4,882,995 1,880,875 | !.E'ﬂ':l 35 Inyo 18,074 18,110 0.2%
26 Napa (24,279 138,917 | 1.8%' 5%  Alpine 1,208 1,189 4.6%
27 Glenn 2648 29,434 1 1.3%‘ 57 Plumas 20,824 20,428 -1.9%
8 Ona nge 2,846,289 3,166,461 ! 1.2%[ S Siema 3,959 3303 -1.1%
23 5an Luis Dhispo 246,681 27323 10.8%

30 San Franzisco 776,733 856,093 10.2% California 33,873,085 38.648,090 14.1%

Sourca: Californta Depariment of Finance, Demographic Rasearch Unit
Table: E-1 State/County Population Estimates with Annual Percant Change
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Population
County Of Tulare
Demographics - Benchmark Counties
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Source: California Depanment of Finanoca, Demaographic Research Unlt

Table 2: E-4 Population Estimales for Cities, Counties and State, 2001-2010 with 2000 Benchrark

California’s  population topped 38.6 million
persons as of January 1, 2010, according to the
State Department of Finance. California is our
nation's most populous state and represents
12.0% of the nation’s 307 million persons, or one
out of every erght persons of the nation’s
population.
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The population base of the County is profiled in
terms of age, education, labor skills, and income
levels, and how these factors change over time.
Changes in population affect the demand for
housing and related market values which in turn
affect property tax revenues.
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The County population over a 10-year period, During the same time period, the population in
beginning in 2000, indicates steady and constant  the unincorporated areas of the County is
growth. The County population has increased holding steady.

approximately 21.7% since 2000.

The largest portion {17.1%) of the population
growth has been in the cities of Visalia, Tulare
and Porterville,

Dinuba| Exeter | Farmersvilie | Lindsay | Porterville| Tulare | Visalla | Woodlake |Unincorporated)
2000 | 16.844| B 168 8.737| 10,297 39,615/435994| 91891 5,653 140,822
2010 21,542 10,752 10,971] 11,800] 52,960| 59,535] 125 971 1,927 146,356

County Of Tulare
Demographics
Total Population - Incorporated and Unincorporated Areas

500,000 |
A9, 1.1% 1.4%
450.000 -
2.3%
400,000
350,000
300,000
&
g 250,000
£
200,000
150,000
100,000
50,000
0 — —--—. — — -. .
2001 2002 2003 2005 2006 2007 2008 2009 2010

As of 1/1 Year

@ Dinuba M Exeter O Farmersville OLindsay W Portervile B Tulare W Visalia OWeodiake M Unincorporatad |

Source: Galifornia Department ol Finance, Demographic Research Unit
Table 2;E-4 Population Estimates for Cities, Counties and State, 2001-2010 With 2000 Benchmark; 1991-2000 with 1990 and 2000 Cansus counls
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As shown in the foliowing charts entitled Persons
per Square Mile of Land Area and Percent of
Population in the Unincorporated Areas, Tulare
County has a low average per square mile (land
area) population density; 67.3% of its residents
are concentrated within the eight cities.

According to  the California  Department of
Finance's January 2010 City/County Population

Estimates, 82.8% of California residents live in
cities and 17.2% in unincorporated areas.

The County's General Plan, which directs growth
toward its cities, has resulted in the urban
concentration of the population

County O Tulara
Demographics
Parsons Per Square Mile of Land Area
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Percent of Populdation

County Of Tulare
Demographics
Percent of Population in the Unincorporated Areas

Bl
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Source: Califomia Depantment of Finance, Demographics Research Unit
Table 2: E-4 Population Estimates for Cities, Counties and State, 2001-2010 with 2000 Benchmark

This unigue mixture of a sizeable urban

population

and a large rural/agricultural

economic base creates many challenges for
County government. These include:

-

Balancing the continued wurban growth
pressures with the need to preserve the
economic agricultural land base and open
spaces.

Coordinating transitions and expansions of
infrastructure from the growing urban areas
to the rural areas (i.e., reliever routes,
upgraded feeder streets and roads. and flood
control).

19

~ Addressing issues in the ftransition zones

between urban and agricultural areas (i.e.,
land use, pesticide use, odors and vermin).

Acquiring sufficient water to supply the needs
of the large agricultural community as well as
the rapidly increasing urban population.

Resolving the conflict between large urban-
driven need for health, public assistance, and
law and justice services, with the limited
ability of County government to control,
influence or fund initiatives in the urban
environment that create long-term
improvements.
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Population by Age

The following charts, Population by Age Group
and Population Percentage in Various Age
Groups, demonstrate local growth. From the
1990 Census to the 2000 Census to the
projected 2010 Census, the fastest growing
segment of the population was in the 45 to 59
year old age group in Tulare County - an
increase of 36,676 residents or 92.7%.

Even so, it is still the 25 to 44 year old age group
that comprises the largest segment of the local
population, as it is statewide.

The age demographics in Tulare County differ
from those of the State in that its population
under age 24 years is above the State averages,
while the population over 45 is below State
averages. A vyounger population means a
greater focus on schools, pediatric health
services and child care.

County Of Tulare
Demaographics
Population By Age Group
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Source: California Department of Finance, Demograghics Research Unit, 2007
Population Projections by Raee/Ethnicity, Gender and Age Report 06 P-3
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County Of Tulare
Demodraphics
Population Percentage In Various Age Groups
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Population Living in Poverty

The U.S. Census Bureau's 2008 American
Community Survey poverty level figures™ show
21.6% of the County population is living at or
below poverty level. The State average is
13.83%. The U.S. Census Bureau’s statistics on
poverty provide an important measure of the
Country’s economic well-being and are often
used to assess need or eligibility for public
assistance.

The County's above-average poverty level puts a
greater strain on the County's public assistance
resources with demands for fow-income housing,
food stamps, discounted rates for water and
sewer services, healthcare for the uninsured and
assistance with vital services such as utilities
and cash aid.

County Of Tulare
Demographics
Percent of Population B8elow Poverty Level (2008)

227%

20%

10%.
ﬂ |‘|||
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Source: U.3. Census Bureau, 2008 American Gommunity Survey,

County

GCT1701 Percant of Feople Baelow Poverly Level in the Past 12 Menths (For Whom Poverty Status |s Detarmined)
“Poverty slalistics presented use Ihresholds prescribed for federal agencies by the Office of Managemant and Budge! and are estimales,
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The following chart entitled Population
Percentage by Ethnicity reflects 2000 Census
and 2010 and 2020 Population Projections by
Ethnicity indicating the percentages of the
population made up by each ethnic group in
Tulare County. These percentages are
increasing in the Hispanic segment while White
and Black segments show a decrease over the
same time period.

The largest projected increase through 2020 is in
the Hispanic segment with a projected
population increase of 23.5% over the 2000 data
and may represent as much as 62.5% of the
total population of Tulare County in 2020.

The Asian and Black segments of the population
are projected to remain virtually unchanged over
time as is the segment of “all others”.

The White segment of Tulare County’s
population is projected to decrease by 30.2% by
2020 over 2000 data, to represent approximately
30.7% of the total population by 2020.

Comparing Tulare County’s projected ethnic
population segments for the year 2020 to the
State of California’'s 2020 projections, Tulare
County is projected to have a much larger than
statewide average in the Hispanic segment,
while other ethnic segments are projected to be
lower than California’s statewide averages.

County Of Tulare
Demographics
Population Percentage By Ethnicity
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Major Private Sector Employers

Whereas County government and other local
municipalities remain consistently the largest
employers within the County, the foliowing graph
shows the major private sector employers and
illustrates the roll of the heaithcare industry in the
County's economy

Tulare County Labor Force 2007

County of Tulare

Porterville Development Center
Kaweah Delta Health Care
Ruiz Food Products

Wal-mart Distribution Center

College of Sequoias

Employers

CIGNA Health Care
Sierra View Hospital
Jostens

Monrovia Nursery

Land O'Lakes

0 500 1000 1500 2000 2500 3000 3500 4000 4500
# of Employees

Source: Tulare County Economie Development Corporation
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Employment and Economic Growth

Tulare County had, up until 2007, experienced
steady employment growth along with an
increase in population in the 25 — 59 year old
age groups. However, in the last few years, the
County has experienced a higher than State’s

average unemployment rate in a State with one
of the nation’s highest unemployment rates.

The graph below shows the County’s
unemployment rate versus the Benchmark
Counties and the State of California
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Tulare County's average wage per job of
$33,379 is lowest among our Benchmark
Counties, as demonstrated by the chart below.

Data from the California  Employment
Development Department shows that between
2000 and 2006, 14,400 jobs were created,
however the recent economic downturn has
resulted in the loss of 33,400 jobs over the last
few years.

The fastest growing County industries from 2000
to 2007 by overall percentage gain were:

Farm employment with 8,200 new jobs, a
20% increase

Health and Education Services with 3,700
new jobs, a 50% increase

Transportation and Utilities with 1,200 new
jobs, a 38% increase

Food Manufacturing and Beverage and
Tobacce with 2,000 new jobs, a 50%
increase

Local Government with 3,700 new jobs, a
15% increase
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Demographics
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Since 2007, the trends have reversed and the
County is experiencing decreases in new jobs
created and the elimination of existing jobs.
Home foreclosures have negatively impacted the
home construction industry. State budget cuts in
areas of health and mental health have resulted
in loss of jobs for County and other healthcare
providers. Restrictions on release of water to
agricultural lands have negatively affected
employment of farm workers.

In addition, the “domino effect” of the job |osses
mentioned above is the additional loss of local
jobs due to the closure of lcocal retail
establishments, further adding to the local
unemployment rate, and likely to the average
wage per job.

The graph below represents the distribution of
the 148,400 civilian jobs in Tulare County
projected by the California Employment
Development Department in various industries in
2010. The 148,400 jobs in these industries
include:

» 41,200 in Farm;

~ 57100 in Transportation, Warehousing and
Utilities;

» 4,000 in Financial and Leasing,

> 8,200 in Professional and Business Services;
~ 3,600 in Construction;

» 33,000 in Government;

# 11,700 in Manufacturing;

» 3,900 in Wholesale;

~ 13,800 in Retall,

» 8,800 in Leisure and Hospitality;

» 10,900 in Health and Education Services;

~ 4,200 in all Other Industries.

If the local workforce were able to fill all the
available jobs in Tulare County, there would still
be a shortage of 30,800 jobs to allow all
residents to live and work in the County. In
reality, it is unlikely that there would be enough
jobs in appropriate industries for the approximate
211,700 County residents in the labor force.

The increasing unemployment and the
decreasing number of jobs in appropriate
industries have resulted in demands for

educational resources to retrain residents with
new skills to meet changing demands in
appropriate industries.
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Demographics
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Tulare County Commuting

According to data completed by the U.S. Census
Bureau, approximately 11.5% of the County
workforce works outside the County. On the
other hand, approximately 8.9% of jobs in the
County are held by workers residing outside the
County.

The chart below represents the numbers of
County workforce commuting to other counties in
2000. It includes commuters who reside in
Tulare  County using any means of
transportation, commuting mainly to neighboring
counties including Fresno, Kings and Kermn,

Despite the trend through 2006 for a greater
number of Tulare County residents to work within
the County, the increase in unemployment rates
and the d¢iminishing availability of jobs in
appropriate industries in the County has resulted
in an increasing number of residents seeking
employment in neighboting counties in spite of
increased costs of commuting.

Approximately 88.5% of Tulare County residents
chose to work within the County in 2000.

Workers commuting into the County are mainly
from neighboring counties including Fresng,
Kings and Kem,

Caounty Of Tulare
Demagraphics
Commuting To Other Local Counties 2000
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Gross Agricultural Crop Value

Sales of agricultural products continue to be a
mainstay of the County's economy.

With a 2009 estimated value exceeding $4
billion, Tulare County agriculture is diversified
with approximately 120 diifferent commodities
including fruits, nuts, vegetables, grains, seed,
nursery stock and livestock. I is the diversity of
commodities that has helped to mitigate other
conditions which negatively impact certain crops.

The value of agricultural crops for 2009
represents a decrease of $971.6 million from
2008. The two largest contributors to the
decrease are milk production ($578M) and
livestock and poultry products ($567.8M).
Although production was relatively stable, market
prices for these products declined in 2009.

The 2009 eslimated value of Tulare County
agriculture is divided as follows:

» Field Crops $389.7M,

# Nursery Production $72.7M;

# Fruit and Nut Crops $1,786.5M;
» Vegetable Crops $28.8M;

» Livestock,
$1,238.4M;

Poultry and Apiary Products

» Livestock & Poultry Production $526.4M;
» Milk $1,229.0M;

» Seed Crops $2.6M; and
# Industrial Crops $1.4M.

County Of Tulare
Agriculiture
Gross Agriculture Crop Value
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County Assessed Values & Growth

The table below illustrates the 20-year growth in
assessed values in Tulare County. Propenrty
taxes are a major source of local governmental
revenues and are determined by assessed
values.

The 2008 Assessment Roll of $27.9 billion
increased only 1.1% over the prior year's roll
value and represents property ownership values
in Tulare County as of June 30, 2008. The
propenty tax rate throughout the entire State of
California is 1% of assessed value.

The accelerated rise in property values caused
rapid growth in levied taxes in prior years but has
slowed considerably since 2009. The
delinquency rate has increased  from
approximately 3% of amounts levied to almost
7%, contributing to decreased revenues.

Property taxes in prior fiscal years accounted for
approximately 84% of tax revenues for the
County. Last year, that percentage rose to 87%.
It is expected, however, that the next few years
will show a remarkable decline in property tax
revenues available to the County.

In the most recent year, the growth has slowed
due in part to the decline in propenly values
assigned to new sales and in part by over 4,000
applications from property owners requesting a
reduction in assessed value to match the decline
in property values.

It is the property tax revenues, along with sales
tax revenues, that comprise a large portion of the
County's discretionary funds. In the County of
Tulare, the largest portion of discretionary
monies, by far, is used to support public
protection departments such as the Sheriff,
District Attorney, Fire and Probation.

County Of Tulare
Local Assessed Value
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California  Cheese USA Dairies/Milk Ethanol LLC  Lakes Inc. Food Corp  California  Bondware
Edison Co, Inc, Preducers Gas Co.
Taxpayers
2009/2010
Property Taxes
Taxpayer Total AV Rank %Total AV ndustry
Southern California Edison Co. 369,411,394 1 1.32% Utility
Sapute Cheese UUSA Inc, 300,134,480 2 1.07% Food Processor
California Dairies/Milk Producers 192,870,663 3 0.69% Food Processor
Pixley Ethano! LLC 191,038,804 4 0.68% Energy
Land O' Lakes Inc. 139,597,894 5 0.50% Food Processor
Wal-Mart 133,638,838 G 0.48% Distribution
VF Qutdonr 88,954,214 7 0.32% Distribution
Qscar Mayar Food Corp 85,932,056 B8 0.31% Food Processor
Southern Califonsia Gas Co, 83,092,672 9 0.30% Utility
Imperial Bondware 82,884,143 10 0.30% Distribution
Total 1,667,555,158 5.95%

Total Net County Roll AV

Source: Tulare County Tax Collector Website

28.009,126,137
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TULARE COUNTY STRATEGIC 5-YEAR BUSINESS PLAN

This is Tulare County’s first organization-wide Strategic Business Plan {Plan). The Plan
reflects the vision of our County Board of Supervisors, its management and the
independently elected County officials. It represents our County’s commitment to
continuous improvement, innovation and a can-do culture with which to better serve our
fellow residents. The Plan sets forth the County’s mission, the values by which it will be
guided, and the goals we intend to achieve.

The Ptan comprises four Strategic initiatives: Safety and Security; Economic Well-
Being; Quality of Life; and Organizational Periormance.

In achieving the initiatives of our Plan, we believe our employees are the County's most
valued asset. Our commitment to them is to provide the best work environment and
tools so that they may excel at their jobs. Our vision for organizational performance is
to:

« Provide quality public service measured by spscific indications of our operational
performance;

» Develop a skilled, solution-driven workforce whose contributions are valued and
whose ideas are solicited, implemented and rewarded resulting in an
environment of continuous improvement;

s Acquire state-of-the-art technology with which to provide quality and timely
information for the delivery of services directly to the public;

» Integrate information management systems where possible to organize the
county’s operations in a more efficient and productive manner;

» Conduct county business and operations in an open, transparent manner, and

» Provide stability of county operations through periods of economic fluctuations
and changing priorities and service demands.

The County is committed to finding innovative ways to collaborate internally and with
our County's cities, schools, community organizations, business community and the
many other stakeholders to ensure coordination, pursue goals, solve problems, share
information and leverage resources. Our commitment is 1o act with our community for
the benefit of the community.
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THE STRATEGIC MANAGEMENT SYSTEM

The Strategic Management System (SMS) is an integrated and dynamic management
system that optimizes County resources to plan, implement and monitor the delivery of
County programs and services. The SMS is a continuous cycle of “plan, action, check
and adjust” activities providing continuous improvement toward achieving County goals.

The SMS process begins with a long-range, five-year Strategic Business Plan. The
Plan is then followed by:

s Development of shorter term County Deparntment Operational Plans that set
objectives for the next two fiscal years and identifies the resources required to
achieve those objectives. Through operational planning, the County allocates
resources to specific programs and services that contribute to the
achievement of Strategic Plan goals

« Development of the County Operational Plan, including a two-year Financial
Plan, that aligns departmental groups and depafrtment operational plans with
the Strategic Plan Initiatives

¢ Monitoring and control process with which to evaluate program petformance
and risks, altowing the County to continuously track adherence to the
Strategic and Operational Plans and to make adjustments when necessary or
desirable

+ Program linkages that ensure day-to-day coordination and cooperation across
organizational lines and with appropriate external stakeholders to unify efforts
toward achievements

s Employee Motivation, Reward and Recognition initiatives that set clear
expectations for employees and provide rewards for meeting and exceeding
those expectations

Strategic business planning is a continuous improvement process. The County's Plan
is reviewed annually and may be revised at any time, as demanded by emerging issues,
significant changes in the expectations, needs and resources that reflect the County’s
operating environment.

Every County employee should have knowledge of the SMS and their role in its
implementation. Achieving goals requires that everyone share a sense of ownership
and responsibility. Despite the important role of management leadership, success of
the SMS depends on strong and effective performance at all levels of the organization.
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Budget Construction & Legal Requirements

Purpose

This section of the Budget document sets forth
the Government Code  Sections and
administrative directives, as issued by the
Office of the State Controlter, pertaining to the
form and content of the Annual County Budget.
It describes the format of the Tulare County
Budget document and includes County
ordinances.

Legal Basis

The Government Code specifies the content of
the budget, budget adoption procedures and
dates by which actions must be taken.
(Government Code 29000-29144)

Forms

The budget document must be on such forms
as are prescribed by the State Controller in
consultation with the Committee on County
Accounting Procedures. (Government Code
29005)

Permission to Deviate

A County may add to the information required,
or show it in more detail, providing the financial
information and the classifications or items
required to be included in the budget are
clearly and completely set forth. Any change
proposed by a county in the arrangement of
the information required on the forms shall be
subject to review and approval by the State
Controlier.

Funds and Accounts

Fund and account tities to be used by counties
in the preparation of the budget are those
contained in the publication, Accounting
Standards and Procedures for Counties,
issued by the State Controller. Special districts
required to be included in the budget document
must use fund and account titles contained in
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the publications, Uniform Accounting System of
Special Districts.

Basis of Accounting

The general operating group of funds
(governmental fund types) are budgeted and
accounted for utilizing the modified accrual
basis of accounting. This group of funds is
summarized on Schedule 1 of the budget
document.

Internal service and enterprise funds are
budgeted and accounted for utilizing the
accrual basis of accounting.

The basis of accounting utilized in this budget
document is required by directive of the State
Controller and Governmental Generally
Accepted Accounting Principles (GAAP) and
prescribped by pronouncements of the
Governmental Accounting Standards Board
(GASB).

Legal Duties and Deadlines

State Controller (Government Code 29005)
» To promulgate budget rules, regulations
and classification and to prescribe forms.

Supervisors (Government Code 29061,
29063, 29064, 29065, 29080, 29081, 29088,
29101)

~ To hold hearings on budget estimates
prepared by officials.
and

» To make revisions, reductions

additions to estimates.

» To formally approve the tabulations, as
revised, as the Recommended Budget.

» To make the Recommended Budget
available to the general public.
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» To publish notice that budget is available
and tc announce and conduct public
hearings, as prescribed by law.

~ To adopt a budget by resolution for County
and special Districts.

~ To adopt tax rates.
# Tolevy taxes.

Auditor or Administrative Officer as
Designated by Board (Government Code
29040, 29042, 29045, 29060, 29062)

# To receive budget estimates from officials.

» To prescribe and supply budget work

sheets.

~ To submit budget estimates when official
responsible has not dene so.

~» To prepare tabulation of estimates.
» To supmit tabulation to the Board.

# To file alternate procedure for the

Recommended Budget.

Auditor (Government Code 29043, 29044,
29083, 29093, 29103, 29109, 29124)

* Fumnish financial statements or data to
responsible officials.

» To attend public hearings on
Recommended Budget and furnish any
financial statements and data required.

Y

To revise the Recommended Budget to
reflect changes made by the Board.

# To calculate tax rates.

~ To forward statement of all County tax
rates, assessed valuations and amount of
taxes levied and allocated to the State
Controller.
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~ To file copy of Adopted Budget with the
Office of the State Controller,

~ To approve all payments in accordance
with the Adopted Budget,

Budget Goals and Objectives

The County Budget sets forth the foundation
for major Board policy actions and provides a
fiscal “road map" for the direction of County
government to follow, now and in the future.
As such, the County Budget represents the
single most important document that s
prepared, reviewed and approved on an
annual basis.

The intent of the Budget document is to:

# Provide a document in a format that is user
friendly and readable in order to give the
public a clear understanding about County
government operations and funding. The
County Statistical Profile gives the reader a
comprehensive profile of the County.

+~ Provide specific goals and objectives, which
can be used on an annual basis, to judge
the progress of County Departments and
operations in fulfilling their depanmental
goals and objectives as well as the
County’s overall mission.

» Provide the Board and the public with a
clear understanding of fevenues and
expenditures in areas such as Public Safety
and Health & Human Services.

While several improvements have been made
to this year's budget document, we have
maintained the basic principles, goals and
objectives of Tulare County as the underlying
foundation for the Budget. These include:

> The Budget must be balanced so estimated
revenues equal appropriations.

» Wherever possible, the Budget should be
balanced with ongoing and known revenue
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sources equaling ongoing and reasonably
expected expenditures.

~ To the extent possible, one-time money
should not be used for ongoing operations.

» Service levels should be maintained at the
highest level, within funding constraints.

# The Budget should, wherever possible,

anticipate and make provisions for
uncertain  funding for County-operated
programs.

In reference to the stated goals and objectives
above, there are several policy guidelines that
were followed and maintained in developing
this Budget:

# Proposition 172 funds have been allocated
to maximize public safety benetfits.

~ Realignment revenues have been allocated
to Health & Human Services.

Budget Policies of the
Board of Supervisors

In addition to the legally required duties, there
are certain actions to implement the budget
process, which the Supervisors may take.

» Changing the arrangement of information
on budget forms, upon approval of the
State Controller. {Government Code
29005)

~ Designation of data, in addition to available

financing and financing requirements
included in departmental estimates.
(Government Code 29006)

» Selection of method of presenting

supporting data for salaries and wages
appropriations. (Government Code 29007)

» Designation of Auditor or Administrative
Officer to receive budget estimates.
(Government Code 29040, 29042)

a7

» Designation of Auditor or Administrative
Officer to submit estimates in event of
nonperformance by responsible official.
{Government Code 29045)

» Designation of Administrative Officer to
prepare budget tabulation on prescribed
forms. (Government Code 29061)

» Designation of Administrative Officer to hold
hearings and recommend changes in
tabulation. {Government Code 29062)

# Authorization of additional appropriation
controls and designation of official to
administer controls. (Government Code
29092)

# Approval of new positions and fixed assets
prior to Adopted Budget approval
{(Government Code 29124)

» Designation of official to approve transfers
and revisions of appropriations within a
budget unit. (Government Code 29125)

# Approval of budgetary adjustments.
{(Government Code 29125, 29126, 29126.1,
28127, 29130)

» Designation of official to whom Auditor shall
submit statements showing conditions of

budget appropriations and estimated
available financing. {(Government Code
29126.2)

Adopted Budget Policy

The FY 2010/11 Budget Hearings will
commence Tuesday, September 14, 2010 and
continue for a period not to exceed 14 calendar
days.

The Board of Supervisors has designated the
County Administrative Officer as the official
responsible to carry out all County budgetary
responsibilities not specifically reserved to the
Board of Supervisors, Auditor or State
Controller.



Budget Construction & Legal Requirements

Per Tulare County Ordinance Section 1-03-
1015, "Budgets: Preparation and Supervision”
the following duties for the County
Administrative Officer-Clerk of the Board of
Supervisors shall;

~ Develop budget instructions and policies,
revenue estimates, and departmental
budget targets to guide departments in
budget preparation.

» Recommend to the Board of Supervisors an
annual County operating budget based on
revenue projections, budget targets and
proposed goals, objectives, work programs
and projects developed by the various
departments.

» Recommend to the Board of Supervisors a
capital budget based upon long-range plans
for acquiring, constructing, or improving
buildings, roads and other County facilities;
make recommendations to the Board on the
acquisition and disposition of real property.

~ Establish and oversee a control system or
systems to assure that the various County
departments and other agencies under the
jurisdiction of the Board of Supervisors are
operating within their respective budgets;
make recommendations to the Board
regarding requests for unforeseen and
unbudgeted expenditures; approve fund
transfers and budget revisions within
appropriations, and make
recommendations to the Board for fund
transfer requests which require Board
action under state law; establish policies for
acquiring additional or replacement fixed
assets.

Keep the Board informed of the financial status
of the County and of other matters of major
significance which affect the County.

» The County Administrative Officer-Clark of
the Board of Supervisors shall work closely
with the County Auditor-Controller in the
preparation and execution of the budget.
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Summary of Designated
Responsibilities for Actions

As previously discussed, State laws and
County ordinances prescribe the manner and
form in which the Budget is presented.
Additional responsibilities and the delegation
for preparation, review and approval are aisc
established by statute and ordinance and by
policies coordinated through the Board of
Supervisors, the County Administrator and the
Auditor-Controller's Office.

Listed below are additional actions, which
require a four-fifths vote of the Board of
Supervisors:

» Appropriation increases within a fund.
~ Appropriations from contingencies.
» Appropriations of unanticipated revenues.

» Reduction of appropriations and revenues
for unrealized funding.

» Transfer between funds.
» Transfers from designated reserves.

# Transfers
reserves.

from equipment replacement

» Transfers from general
during budget process).

reserves (only

Listed below are additional actions requiring a
majority vote of the Board of Supervisors:

# Approval of a fixed asset over $5,000 that
does not increase the overall department
budget.

~ Approval of contracts and amendments
when the aggregate amount of the contract
and amendment(s) is in excess of $100,000
per fiscal year.

~ Transfers between departments within a
fund.

» Transfers between Capital Projects.
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Budget Schedule for FY 2010/11

MARCH 2010
ACTION DATE RESPONSIBLE
| | PERSON(S) |
1. Budget Facilitation Group email to instruct pre-budget Mar. 22 | CAO Stalff,
FY 2010/2011 labor forecast, moves in TC Job Cost, and Departments
other associated personnel actions S | _
2. Departments enter anticipated moves into TC Job Mar. 24 — | Departments
Cost (Unit Distribution) Table in Enterprise Apr. 17
3. Departments meet with their CAO Analysts and TBD CAO Analysts,
County Revenue Officer to review and finalize their {next Auditor's Office
revenue estimates. Re-evaluating process and benelits. year)
APRIL 2010
ACTION DATE RESPONSIBLE
PERSON (S)
4. Initial Fund balance estimates due to CAQO’s Office Apr. 7 Auditor’'s Office
from Auditor - ] -
5. Budget Facilitation Group meeting to discuss FY Apr. 8 CAO Staft, HRD
10/11 budget process...Unemployment Insurance, Mid Staff, IT Staff,
Year Pilot Program, TC Job Costing: FY 10/11 Moves, Departments
opt-out benefit waivers, narrative (PM) and the budget
line issue.
6. IT presents budget data entry training to ISF Apr. 8-19 | IT Staff
departments, as necessary. Contact Cindy @ 636-4862
7. Service Departments enter CAQO-approved charges Apr. 8-19 | ISF Departments
into the appropriate line item of each recipient
department’s Req. Budget and their own departments
and report any problem areas to IT Help Desk
8. CAO’s Office to calculate final estimated FY 2010/11 Apr. 19 | Budget Analyst
salary and benefits and enter them into Web Budget
System, using best available estimates
9. Open web budget system for department use Apr. 20 | IT Staff
10. Departments enter FY 10/11 requests into budget Apr. 20- | Departments
website (EXCEPT Salary & Benefits which were entered Jun. 10
by the CAO’s Office and charges which were entered by
Service Departments); review Personnel allocations and
complete requested changes in Personnel allocations,
Fixed Asset Requests, fee requests, Departiment
Purpose, Goals and Objectives, and Requested Budget
narrative
11. All Board fee hearings should be completed. Apr. 27 | BOS, Assistant

CAO
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MAY 2010
ACTION DATE RESPONSIBLE |
N _ _ _ _____PERSON(S)
12. Target allocations distributed to departments May 3 CAQO
13. HRD begins periodic review of department personnel May 3- | HRD Staff
requests. Jun. 10
14. Deadline for Departments to return the Labor May 4 Departments
Forecast Verification Form to CAQ.
JUNE 2010
ACTION DATE RESPONSIBLE

PERSON (S)
15. Deadline for Departments to enter and submit all Jun. 10  Departments
10/11 Requested Budget information into budget
website. _
16. No Delegated Action Requests (DARs) accepted Jun. 10  Departments
after this date until Budget is adopted. _
17. Review agency roll ups for Adopted 09/10 from Web = Jun. 10— | Budget Analyst,
Budget System and Requested 10/11 budgets; check for Jun. 25  CAQ Analysts,
accuracy and gross discrepancies that must be Departments
addressed; check Department Purpose, Goals and
Objectives, and Requested Budget narrative for content,
format, and consistency; review/verify charges
(expenditures and revenues) for all internal services and
client departments; consult with appropriate departments
to resolve discrepancies B R
18. HRD advises Departments about its initial Jun. 21-25 HRD Staff
recommendations and receives feedback from them
19. Departments coordinate with CAC Analysts to adjust = Jun. 21-25  Departments,
Requested Budget for HRD recommendations as CAQO Analysts
appropriate
20. CAO Analysts analyze Requested Budgets in terms Jun. 28 — CAO Analysts
of justified department needs and assigned targets; meet Jul. 16

with departments as needed; review all Service
Departments’ charges and corresponding costs; develop
reduction packages, as needed; and prepare
Recommended Budget recommendations and narratives
for Deputy CAO review
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Budget Schedule for FY 2010/11

JULY 2010

ACTION

21. Human Resources submits final position
recommendations to CAQ’s Office and departments

AUGUST 2010

ACTION

22. Final Fund Balances due to CAQ from Auditor

23. CAO Analysts compile Recommended Budget
changes and submit them to departments so they can
rebalance their budgets as a result of final fund balances
24. Departments make Web Budget System data entry
changes for Recommended Budgets and rebalance
budgets as a result of final fund balances

25. CAO Analysts verify accuracy of all Recommended
Budget numbers, revenue/expenditure balances,
Recommended Narratives, and position changes for their
departments; coordinate results with Budget Analyst

26. Department Heads who have disagreements with
CAO’s Recommended Budget must submit a letter
specifying which items they are asking the Board of
Supervisors to consider at the Final Budget Hearings

27. CAQ, Assistant CAO and Deputy CAQ finalize
Recommended Budget dollars and narratives

SEPTEMBER 2010
ACTION

28. Notice of Final Budget Hearing posted

29. Recommended Budget Book to the Board of
Supervisors

30. Final Budget Hearing packages to Board of
Supervisors

31. Recommended Budget available for public
distribution

DATE

Jul.9

DATE

Sep. 3
Sep. 8

Sept. 8
Sep. 8

RESPONSIBLE
__PERSON (S) |
HRD Staff

RESPONSIBLE '
~ PERSON (S)
Auditor's Office
CAO Analysts

Departments

CAQO Analysts,
Budget Analyst

Departments

' CAO, Assistant

CAO, Deputy
CAO

RESPONSIBLE
PERSON (S)
Clerk-BOS
Deputy CAO

Deputy CAO

Deputy CAO
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ACTION DATE RESPONSIBLE
PERSON (S)
32. Final Budget Hearing packages available to public Sep.8 | Deputy CAO
33. Board of Supervisors conducts public hearings on Sep. 14 BOS
the Final Budget and adopts Final Budget
34. CAO Analysts review all Adopted Budget numbers, Sep. 15 - | Deputy CAOQ,
positions, and schedules for accuracy 21 CAO Analysts,
_ 3 3 3 _ | Budget Analyst
35. Deputy CAO and Budget Analyst reviews and Sep. 22 — | Deputy CAO,
finalizes Adopted Budget numbers, positions, and 30 Budget Analyst
schedules _
36. Adopted Budget rolled into AFIN Sep.30 | Deputy CAO,
. ~ Auditor's Office
37. Human Resources finalizes personnel resolution with | Sep.30 | Human
all Adopted Budget adds and deletes Resources
NOVEMBER 2010
ACTION ‘ DATE ‘ RESPONSIBLE
PERSON (S)
38. Adopted Budget Book returned from printer and Nov. 29 | Auditor
distributed ‘ ‘
DECEMBER 2010
ACTION | DATE | RESPONSIBLE
PERSON (S)
39. Adopted Budget Book sent to State | Dec.1 | Auditor
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Glossary of Budget Terms and Acronyms

A-87 — This alpha/numeric designation refers
to costs allocated to County departments under
the Countywide Cost Allocation Plan
(COWCAP) to cover central administrative and
overhead expenditures. See COWCAP.

AB — Assemby Bill.

AB 233 - Known as the Lockyer-tsenberg Trial
Court Funding Act of 1997, this omnibus bill
transferred the responsibility for local trial
courts from the counties to the State,
established maintenance of effort payments by
the counties to the State based on 1995-96
expenditures, and established two task forces
to advise the Legislature regarding future
responsibility for trial court employees and
facilities.

ACCOUNTS PAYABLE - A short-term liability
reflecting amounts owed private persons or
organizations for goods or services received.

ACCOUNTS RECEIVABLE - An asset
account reflecting amounts due from private
persons or organizations for goods and
services provided (excluding amounts due from
other funds or other governments).

ACCRUAL BASIS - The basis of accounting
under which transactions are recognized when
they occur, regardless of the timing of related
case flows.

ACCRUED EXPENSES - Expenses incurred
but not paid.

ACCRUED REVENUE — Revenues earned but
not received.

ACO - Accumulated Capital Qutlay.

ACTIVITY — A specific line of work performed
to accomplish a function for which a
governmental unit is responsible. Example:
“Protective Inspection” is an activity performed
in the "Public Protection” function.

AD VALOREM TAX — A tax based on value
(i.e., a property tax).
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ADA - Americans with Disabilities Act.

ADOPTED BUDGET -- Approved legal
spending plan for a fiscal year, adopted by
resolution of the Board of Supervisors after a
public hearing on the Recommended Budget
and making any changes to that budget
deemed advisable. By statute, the Board of
Supervisors must adopt a budget by October 2
each year.

AGENCY — An organizational device used by

County management to group formerly stand
alone departments under central management.

AGENCY FUNDS - A type of fund used to
hold menies separate and apart from County
revenues on a temporary basis. Usually
mandated by law and requiring no budget.

AOC - Administrative Office of the Courts
(Judicial Counsel).

APPROPRIATION - A legal authorization
granted by the Board of Supervisors to make
expenditures and to incur obligations for
specific purposes. An appropriation expires at
the end of the Fiscal Year.

ASSESSED VALUATION — A valuation set
upon real estate or other property by the
County or State Board of Equalization as a
basis for levying taxes.

AUTHORIZED POSITIONS - Positions
inciuded in the county's salary resolution and
for which funding may or may not be provided
in the budget.

BALANCE SHEET - The financial statement
disclosing the assets, liabilities and fund equity
or net assets of an entity at a specified date in
conformity with Generally Accepted Accounting
Principles (GAAP),

BASIS OF ACCOUNTING - A term used to
refer to when revenues, expenditures,
expenses, and transfers - and the related
assets and liabilities - are recognized in the
accounts and reported in the financial




Glossary of Budget Terms and Acrohyms

statements. Specifically, it relates to the timing
of the measurements made, regardless of the
nature of the measurement, on either the
modified accrual or the full accrual basis.

BUDGET - A plan of financial operation
embodying an estimate of proposed
expenditures for a given period and the
proposed means of financing them. A budget
usually is a financial plan for a single fiscal
year.

BUDGET UNIT - The classification of the
budget  expenditure  reguirements  into
appropriate, identified or organizational units
deemed necessary or desirable for control and
information related to a particular financial
operation or program.

CAL-OSHA - California Occupational Safety
and Health Administration.

CAOQO - County Administrative Office.

CAPITAL (FIXED) ASSET — A tangible item of
a long-term character such as land, buildings,
furniture, and other eguipment with a unit cost
in excess of $5,000. Also intangible items such
as easements, rights-of-way, water rights or
computer software vaiued at $100,000 or
more, that lack a physical substance, are
nonfinancial in nature, are not a prepayment
for goods and services and have an initjal
useful life extending beyond one year.

CAPITAL EXPENDITURES - Expenditures
resulting in the acquisition of or addition to the
government’s general capital assets.

CAPITAL PROJECT FUND - A County
fiduciary fund created to account for financial
resources to be used for the acquisition or
construction of major capital facilities (other
than those financed by proprietary funds and
other fiduciary funds).

CASH BASIS - A basls of accounting under
which transactions are recognized when cash
is received or disbursed.
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CASH FLOW - Cash available from net
coliections available for expenditure payments
at any given point.

CDBG - Biock

Grant.

Community Development

CEQA — California Environmental Quality Act.

CFEP — Court Facility Payment is essentially like
an MOE to be paid to the Sate of California in
perpetuity for court facility maintenance.

COLA - Cost-of-Living Adjustment.
CONTINGENCY — An amount of specified

appropriations of a fund, appropriated for
unforeseen expenditure requirements.

CONTRACTED SERVICES - Expenditures for
services rendered under contract by personnel
who are not on the payroll of the jurisdiction,
including all related expenses covered by the
contract.

COP —Certificates of Participation. Certificates
issued for the financing of capital assets, COPs
represent undivided interests in the rental
payments under a tax-exempt lease.

COST ACCOUNTING - The method of
accounting that provides for assembling and
recording of all the elements of cost incurred to
accomplish a purpose, to carry on an activity or
operation, or to complete a unit of work or a
specific job.

COUNTYWIDE _REVENUE - Non-specific
program revenues, which include such items
as property taxes, sales tax, interest earnings,
vehicle license fees, etc. These are revenues
not specified or dedicated to a particular
program, but which may be appropriated at the
discretion of the Board of Supervisors.

COWCAP (COuntyWide Cost Allocation
Plan or A-87 Cost Plan) — The Plan (approved
by the California State Controller's Office) is
designed to allocate central administrative and
overhead costs of departments within the
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General Fund servicing the entire County (such
as Purchasing, Human Resources &
Development, Treasurer, Auditor, County
Counsel and the County Administration Office)
to departments benefiting from those services.

CPS - Child Protective Services.

CSAC -
Counties.

California State Association of

CSAC-EIA - California State Association of
Counties - Excess Insurance Authority.

CURRENT LIABILITIES - Liabilities which are
payable within one year.

DA — District Attorney.

DEBT SERVICE FUND - A fund established to
account for the accumulation of resources for
the payment of interest and principal for
general long-term debt.

DEFEASANCE - The legal release of a debtor
from being the primary obligor under the debt,
either by the courts or by the creditor. Also
referred to as a legal defeasance.

DEFERRED REVENUE - Resource inflows
that do not yet meet the criteria for revenue
recognition. Uneamed amounts are always
reported as deferred revenue. In governmental
funds, earned amounts also are reported as
deferred revenue until they are available to
liguidate liabilities of the current period.

DELINQUENT TAXES - Taxes remaining
unpaid on and after the date on which a
penalty for nonpayment is attached.

DEPARTMENT - An organizational device

used by County management to group
programs of like nature.

DESIGNATION - For governmental fund
types, a segregation of a portion of the

unreserved fund balance to indicate tentative
plans for financial resource utilization in a
future period, such as for general
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contingencies, equipment replacement,
financing receivables, etc.
DISCRETIONARY BEVENUE - see

COUNTYWIDE REVENUE
DOJ - Department of Justice.

DUE_TO OTHER AGENCIES - A short-term
liabifity account reflecting amounts owed by the
County to an outside government agency for
goods or services provided.

EARMARKED FUNDS - Revenues
designated by statute or Constitution for a
specific purpose.

EIR/S - Environmental

Report/Statement.

Impact

EMPLOYEE BENEFITS - Amounts paid on
behalf of employees not included in the gross
salary. Examples are group health or life
insurance payments, contributions to employee
retirement, Social Security taxes, workers'
compensation payments, and dental, vision
and unemployment insurance payments.

ENCUMBRANCE - An obligation in the form of
a purchase order, .contract, or othe
commitment related to unperformed contracts
for goods and services.

ENTERPRISE FUND — A fund established to
account for operations that are financed and
operated in a manner similar to private
business enterprises, where the intent of the
government body is that the costs of providing
goods or services to the general public on a
continuing basis be financed or recovered
primarily through user charges.

ERAF - Refers to the Education Hevenue
Augmentation Fund established by the State of
California in FY 1992/93. This Fund was
established to require distribution of property
tax funds that were shifted from cities, special
districts and the County to offset cuts in State
revenues {o schools.
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EXPENDITURE - Decrease in pet financial
resources under the current financial resources
measurement focus not properly classified as
other financing uses.

EXPENSES — OQutflows or other depletion of
assets or incurrence of liabilities (or a
combination of both) from delivering or
producing goods, rendering services or
carrying out other activities that constitute the
entity’s ongoing major or central operations.

EXTRA HELP POSITION - A non-reguiar,
temporary position created to meet a peak
workload or other unusual work situation; can
include seasonal or recurrent intermittent
employment.

FEMA - Federal
Agency.

Emergency Management

FIDUCIARY FUND -- A fund used to account
for assets held by a government unit in a
trustee capacity or as an agent for others and
which therefore cannot be used to support the
government’'s own programs. The fiduciary
fund category includes pension (and other
employee benefit) trust funds, investment trust
funds, and agency funds. A trustee acquires
legal title to the assets entrusted, but, in the
agency relationship, titie rests with the agency
(i.e., principal).

YEAR (FY) — A 12-month period to which the
annual operating budget applies and at the end
of which a government determines its financial
position and the results of its operations. The
County's fiscal year is from July 1 to June 30 of
the subsequent year.

FTE - Full Time Equivalent Position. A full or
part-time position converted to a decimal
equivalent of a full-time position based on
2,080 hours per year (a 40 hour week}). For
example, an extra-help laborer working for four
months or 690 hours would be equivalent to
0.33 of a full-time position (FTE).

FUNCTION — A group of related activities
aimed at accomplishing a major service for
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which a governmental unit is responsible.
These designations are specified by the State
Controller. Example: “Public Protection” is a
function.

FUND — A fiscal and accounting entity with a
self-balancing set of accounts recording cash
and other financial resources, together with all
related liabilities and residual equities or
balances, and changes therein, which are
segregated for the purpose of carrying on
specific activities or attaining certain objectives
in accordance with special regulations,
restrictions, or limitations.

FUND BALANCE - The excess of assets of a
fund over its liabilities reported in a
govermnmental fund. A portion of this balance
may be available to finance the succeeding
year's budget.

FUND EQUITY — The net gifference of assets
over liabilities.

FUND TYPE - One of eleven categories into
which all individual funds can be categorized.
Governmental fund types include the general
fund, special revenue funds, debt service
funds, and capital project funds. Proprietary
fund types include enterprise funds and
internal service funds. Fiduciary fund types
include pension (and other employee benefit}
trust funds, investment trust funds, and agency
funds.

GAAP - Generally Accepted Accounting
Principles. Uniform minimum standards and
guidelines for financial accounting and

reporting. These govern the form and content
of the financial statement of an entity. GAAP
encompass the conventions, rules and
procedures necessary to define accepted
accounting practice at a particular time. They
include not only broad guidelines of general
applications, but also detailed practices and
procedures. GAAP provide a standard by
which to measure financial presentations. The
primary authoritative body on the application
GAAP for state and local governments Is the
GASB.
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GANN LIMIT - Refers to the Gann initiative
(Proposition 4 on the November 1979 baliot),
which imposed limits on the allowable annual
appropriations of the State, schools, and most
local agencies; limit is generally prior year
appropriations factored by Consumer Price
Index (CPI) and population changes.

GASB - Govermmental Accounting Standards
Board. The authoritative accounting and
financial reporting standard-setting body for
government entities.

GENERAL RESERVE - An equity restriction
within a fund to provide for dry period
financing.

GENERAL REVENUE — see COUNTYWIDE
REVENUE

GIS — Geographical Information System.

GOVERNMENTAL FUNDS — The group of
funds consisting of the general fund, special
revenue funds, capital projects funds, and debt
service funds.

GRANT — A contribution from private grantors
or from one governmental unit to another,
usually made for a specific purpose and time
period.

IHSS - In-Home Supportive Services (IHSS)
provides services to eligible elderly and
disabled persons who are unable to remain
safely in their own homes without assistance.
IHSS is funded through Medi-Cal and the
Social Services Block Grant (SSBG).

INTERNAL CONTROL STRUCTURE -
Policies and procedures established to provide
reasonable assurance that specific government
objectives will be achieved.

INTERNAL SERVICE ACCOUNTS - A
category of appropriations for payment of
major items unique to the fund making the
payment (i.e., insurance premium payments by
Risk Management).

47

INTERNAL SERVICE FUND - A fund used to
account for the financing of goods or services
provided by one department or agency to
another department or agency of a government
on a cost recovery basis (i.e., Fleet Services,
Information Technology, or Risk Management).

INVESTMENT TRUST FUNDS - Funds used
to account for monies deposited by external
participants, such as Schools and Special
Districts, in the County-operated treasury pool.

JPA — Joint Powers Authority.

KEY GOALS AND OBJECTIVES - Key Goals:
Broad statements of measurable outcomes to
be achieved on behalf of County customers
(both external and internal) that are linked to
core functions and provide “added value”
above minimum requirements. Key Objectives:
Ciear, realistic, measurable and time-limited
statements of actions that when completed,
move toward achievement of key goals.

LAFCO — Local Agency Formation
Commission. LAFCO is a State-mandated
independent entity responsible for the

formation and modification of the boundaries of
local agencies. The Commission is tasked to
observe these basic statutory purposes: (a) the

promotion of orderly development; (b) the
discouragement of urban sprawl; (¢} the
preservation of open-space and prime

agricultural lands; and (d) the extension of
governmental services.

LETTER OF CREDIT - A document issued by
a bank that guarantees the payment of a
customer's draft. it substitutes the bank's credit
for the customer's credit.

LT - Limited Term Position. A full or part-time
position which has a specified term of
employment. At the end of the term, the
position is eliminated from the Position
Allocation Listing.

MAINTENANCE OF EFFORT (MOE) - A
Federal and/or State requirement that the
County provide a certain level of financial
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support for a program from local tax revenues.
The amount of support is referred to as the
Maintenance of Effort (MOE) level.

MANDATED PROGRAM - Mandated
programs are those programs and services,
which the County is required to provide by
specific State and/or Federal taw or by court
order.

MATCH — Refers to a cost sharing ratio for a
State or Federal program which requires a
County General Fund Contribution of a certain
amount or percentage to qualify.

MEASURE R — Passed by voters in 2006, this
measure imposes a 30 year one-half {1/2) cent
retail transactions and use tax countywide
within Tulare County. The tax may fund the
construction, maintenance, improvement, and
operation in Tulare County of streets, roads,
and highways, and the construction,
improvement, and operation of public transit
systems.

MEDI-CAL - Medi-Cal, California’s Medicaid
program, is a federal-state cooperative medical
care financing program for low-income elderly,
disabled, chiidren, and families.

MISSION STATEMENT - A succinct
description of the scope and purpose of a
County department or agency,

MODIFIED ACCRUAL - Basis of accounting
according to which (a) revenues are
recognized in the accounting period in which
they become available and measurable; and
{b) expenditures are recognized in the
accounting period in which the fund liability is
incurred, if measurable, except for unmatured
interest on general long-term debt and certain
similar accrued obligations, which should be
recognized when due.

MOE - Maintenance of Effort. A Federal
and/or State requirement that the County
provide a certain level of financial support for a
program from local tax revenues. The amount
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of support is referred o as the Maintenance of
Effort (MOE) level.

MOU - Memorandum of Understanding. A
contract between entities outlining the services
and responsibilities of each pany to the other.

NEPA - National Environmental Protection
Act.

NET COUNTY COST - The difference
between  budgeted  appropriations and
departmental revenues for General Fund
budgets. Countywide revenues fund the dollar
difference.

OBJECT - A classification of expenditure or
revenue. Example: “Office Expense” is an
account in “Services and Supplies.”

OTHER _CHARGES - A category of
appropriations for payment to Internal Service
Funds within the County and/or an agency,
institution or person outside the County
Government for other than services and
supplies (i.e., debt service and payments to the
State for maintenance of the Courts).

OTHER FINANCING SOURCES - A category
of revenues which includes long-term debt
proceeds, proceeds from the sale of general
fixed assets and operating transfers in, Such
amounts are classified separately from
revenues on the governmental operating
statement of revenues, expenditures and
changes in fund balances.

OTHER FINANCING USES - A category of
appropriations which includes fund operating
transfers out and the amount of refunding bond
proceeds deposited with the escrow agent.
Such amounts are classified separately from
governmental  statement of  revenues,
expenditures and changes in fund balance.

PENSION TRUST FUND - Fund established
for pension and other employee retirement
benefits.
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PROGRAM REVENUE - Revenue which is
derived from and dedicated to specific program
operations, such as charges to users for
licenses and permits.

PROPOSITION 8 -- Passed by the voters in
November 1978. This measure requires the
County Assessor to annually assess either a
property's Proposition 13 base year value or its
Market Value as of January 1 (lien date), taking
into account any factors causing a decline in
value, whichever is less. Any reductions are
temporary. When and if the market value of a
previously reduced assessment increases
above its Proposition 13 base year value, the
Assessor will once again assess its Proposition
13 base year value,

PROPOSITION 10 — Passed by the voters on
November 3, 1998. This measure imposed a
50-cent per pack excise tax on cigarettes and
specified excise tax on other types of tobacco
products. Revenues generated are placed in a
special fund — the Children and Families First
Trust Fund —to be used to fund early childhood
development programs and to offset revenue
losses to Proposition 99.

PROPOSITION 13 - A tax limitation initiative
approved by the voters in 1978. This measure
provides for: (a) a one (1) percent tax limit
exclusive of tax rates to repay existing voter-
approved bonded indebtedness; (b)
assessment restrictions establishing 1975 level
values for all property with allowable increase
of 2% annually and reappraisal to current value
upon change in ownership and new
construction; (c) a two-thirds vote requirement
to increase State taxes; and (d) a two-thirds
vote of the electorate for local agencies to
impose “special taxes.”

PROPOSITION 36 — Passed by the voters on
November 7, 2000, this measure changed
State law so that certain adult offenders who
use or possess illegal drugs would receive
drug treatment and supervision in the
community, rather than being sent to prison or
jail. The measure also provides state funds to
counties to operate drug treatment programs.
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PROPQOSITION 99 — Passed by the voters in
November 1988, this measure established 25-
cent surtax per package of cigarettes and
equivalent amount on all other tobacco
products sold in California. Revenues provide
funding for health, health education, research
and other programs.

PROPOQOSITION 172 - Proposition 172 was
passed in November 1993. It established a
one-half cent sales tax whose proceeds are
used to fund eligible public safety activities.

PROPOSITION 218 — Passed by the voters in
November 1996, this measure constrained
local governments’ ability to impose fees,
assessments and taxes through the imposition
of specific criteria and requirements. All new
taxes, fees and assessments require a two-
thirds vote.

REALIGNMENT REVENUE — State revenues
allocated to counties by law are derived from
Statewide sales tax collections and vehicle
license fees. These revenues are allocated
yearly and are dedicated to County operated
Health and Human Services. The name of the
revenues comes from the State’'s 1991 budget
package, which shifted the  State’s
responsibility for non-federal funding for Health
and Social Services to counties.

REAL PROPERTY — Land and the structures
attached to it.

RECOMMENDED BUDGET - The working
document for the fiscal year under discussion.

REGULAR POSITION - Any permanent
position in the County's classification system
approved and funded by the Board of
Supervisors.

REIMBURSEMENT - Payment received for
services/supplies expended on behalf of
another institution, agency or person.

RESERVE - An account used to set aside and
maintain a portion of fund equity, which is
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legally or contractually restricted for future use
or not available for expenditure.

REVENUE - Money received to finance
ongoing County services. Examples are
property taxes, sales taxes, fees, and State
and Federal grants.

ROLLOVER BUDGET - A rollover budget is
the current fiscal year's modified budget as of
June 30th that is used, with approval of the
Board of Supervisors, as the County's
operating budget for the period beginning July
1st and concluding with the adoption of the
next fiscal year's Final Budget.

RULE 810 — Refers to Rules promulgated by
the Administrative Office of the Court, which
defines expenditures eligible for funding local
courts through the Trial Court Budget
Commission.

SALARIES AND EMPLOYEE BENEFITS - A
category of appropriation which establishes all
expenditures for employee-related costs.

SALARY SAVINGS - The dollar amount of
salaries expected to be saved due to
vacancies and tumover of employees.

8B - Senate Bill.

SCHEDULE - A listing of finapcial data in a
form and manner prescribed by the State
Controller's Office.

SCHEDULE 1 (Summary of County Budget) --
A summary of the overall County budget by
governmental fund, of the means of financing
the budget and the expenditure requirements.

SCHEDULE 2 (Analysis of Fund Balance
Unreserved/Undesignated) — An analysis of the
various components of actual or estimated
governmental fund batances available at the
end of the fiscal year to finance budgetary
requirements of the subsequent year's budget.

SCHEDULE 3 (Detail of Provisions for
Reserves/Designations) — A detailed list of the
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provisions for Reserves/Designation
governmental funds.

by

SCHEDULE 4 (Summary of Estimated
Additional Financing Sources, Estimated
Revenue, Other Financing Sources and
Residual Equity Transfers) — A summary of
estimated revenues, with historical data, by

fund and sources for governmental funds.

SCHEDULE 5 (Analysis of Financing Sources
by Source by Fund) -- An analysis of revenues,
with historical data, by fund and source for
govemmental funds.

SCHEDULE 6 (Analysis of Current Property
Taxes and Assessed Valuation) — An analysis
of current secured and unsecured property tax
revenues and assessed valuations.

SCHEDULE 7 {Summary of County Financing
Requirements by Function and Fund) -- A
summary of financing requirements, with
historical data, by function, by appropriations
for contingencies, by provisions for reserves
and designations, and by fund for
governmental funds.

SCHEDULE 8 (Summary of County Financing
Requirements) -- A summary of financing
requirements, with historical data, by general
function, by activity for governmental funds.

SCHEDULE 8A (Summary of County Specific
Financing Uses) — A rollup summary of
Schedule 8, with historical data, by expenditure
category for governmental funds.

SCHEDULE 9 (Budget Unit Financing Uses
Detail) — A summary of accounts with total

financing sources and requirements, with
historical data, for each budget unit for
governmental funds.  Schedule 9 is not

included in the Recommended Budget, but is
included in the Final Budget.

SCHEDULE 10 (Operation of Internal Service
Fund) — A summary of each internal service
activity, with historical data, setting forth
expected operations of the activity through
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detailed revenues and expenses.  Schedule
10 is not included in the Recommended
Budget, but is included in the Final Budget.

SCHEDULE 11 (Operation of Enterprise Fund)
— A summary of income and expenses, with
historical data, for each enterprise fund
including Terra Bella Sewer Maintenance
district which is presented as an enterprise
fund and whose affairs and finances are under
the supervision and control of the Board of
Supervisors as the District Board of Directors
as provided in Government Code Section
29002. Schedule 11 is not included in the
Recommended Budget, but is included in the
Final Budget.

SCHEDULE 13 (Summary of Special District
Budge) — This schedule is the counterpart of
Schedule 1 and is used to summarize
information  for  districts  operating as
governmental funds under the supervision and
control of the Board of Supervisors as the
District Board of Directors as provided in
Government Code Section 29002,

SCHEDULE 14 (Analysis of Fund Balance
Unreserved/Undesignated to Finance the
Budget) — This schedule is the counterpart of
Schedule 2 and is used to analyze information
for districts operating as governmental funds
under the supervision and control of the Board
of Supervisors as the District Board of
Directors as provided in Government Code
Section 29002,

SCHEDULE 15 (Special Districts Detail of
Provisions for Reserves/Designations) — This
schedule is the counterpart of Schedule 3 and
is used to provide information for districts
operating as governmental funds under the
supervision and control of the Board of
Supervisors as the District Board of Directors
as provided in Government Code Section
29002.

SCHEDULE 16A (Special District Budget
Detail) — This schedule is used in conjunction
with Schedules 13, 14 and 15 to provide
supporting detail for the estimated revenues,
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other financing sources and residual equity
transters  for districts operating as
governmental funds under the supervision and
control of the Board of Supervisors as the
District Board of Directors as provided in
Government Code Section 29002.

SCHEDULE 16B (Special District Budget
Detail) — This schedule is used in conjunction
with Schedules 13, 14 and 15 to provide
supporting detail for the estimated financing
requirements for districts operating as
governmental funds under the supervision and
control of the Board of Supervisors as the
District Board of Directors as provided in
Government Code Section 29002.

SECURED ROLL - Assessed value of real
property, such as land, buildings, secured
personal property or anything permanently
attached to land as determined by each County
Assessor.

SECURED TAXES - Taxes levied on real
properties in the County which are “secured’
by a lien on the properties.

SERVICES AND SUPPLIES - A category of
appropriations which establishes expenditures
for County department operating expenses
related to vendors and suppliers external to the
County government.

SPECIAL DISTRICT - Independent unit of
local government generaily organized and
funded through assessments to the
beneficiaries of the district to perform a specific

function{s) for a specific area. Examples:
street  lighting, waterworks, and fire
departments.

SPECIAL REVENUE FUND - A fund used to
account for the proceeds of specific revenue
sources (other than major capital projects) that
are legally restricted to expenditure for
specified purposes.

STRATEGIC BUSINESS PLAN -- Document
in which the County envisions its future in five
years and develops strategies, goals,
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objectives and action plans to achieve that
future.

STRUCTURAL DEFICIT -- This means that
with the current revenue structure (e.g., taxes,
fees, and other sources), there is insufficient
income to maintain governmental services at
the current level.

STRUCTURAL _BALANCE -- Structural
balance is defined as the matching of ongoing
revenues with ongoing expenditures. If
revenues equal or exceed expenditures,
structural balance is achieved. Conversely, if

expenditures exceed revenues, structural
imbalance occurs.
SUPPLEMENTAL TAX ROLL - The

Supplemental Property Tax Roll is a resuit of
legislation enacted in 1983 and requires an
assessment of property when a change to the
status of the propenty occurs, rather than once
a year as was previously the case.

SUSTAINABILITY -- Sustainability (or more
precisely fiscal sustainability) means that a
government  can  cover its  ongoing
expenditures out of its own ongoing revenues,
while reducing its dependence on borrowing
and intergovernmental transfers.

TANF - Temporary Assistance for Needy
Families, TANF was created by the new
welfare reform law to replace Aid to Families
with Dependent Children (AFDC), Emergency
Assistance (EA), and JOBS (GAIN). it
provides a block grant to states to enable
temporary assistance to needy families and
creates new work requirements and time limits.

TAX RATE - The rate per one hundred dollars
applied to the assessed valuation base
necessary to produce the tax levy.

TAX BRELIEF _SUBVENTIONS - Funds
ordinarily paid to compensate for taxes lost
because of tax relief measures, such as
homeowner's exemption.
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TEA 21 - Transportation Equity Act for the 21
Century.

TEETER PLAN — A plan whereby 100% of the
secured property taxes levied are apportioned
to eligible agencies instead of the historical
practice of apportioning 100% of taxes as they
are collected.

TEMPORARY POSITION — See Extra Help.

TRAN - Tax Revenue Anticipation Notes.
Notes or warrants issued in anticipation of
collection of taxes, usually retireable only from
tax collections and frequently only from the
proceeds of tax levy whose collection they
anticipate.

TRIAL COURT FUNDING - The Trial Court
Funding Act of 1997 effectively separated the
budgetary and administrative function of the
trial courts from the County and made the
State responsibie for funding trial court
operations. The County’s fiscal responsibility
is limited to a Maintenance of Effort.

UNINCORPORATED AREA — The areas of
the County outside City boundaries.

UNSECURED TAX — A tax on properties such
as office furniture, equipment, and boats, which
are not secured by real property owned by the
assessee.

USE TAX — A tax on goods purchased outside
the State to prevent revenue Iloss from
avoidance of sales taxes by means of out-of-
state purchases. A use tax is also levied in
order to remove inequities between purchases
made within and outside the State.

VLF — Vehicle License Fee.
WIA - Workforce Investment Act,

WIB — Workforce Investment Beard.
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Summary of Recommended
Expenditures & Reveriues



Summary of Recommended Expenditures and Revenues - FY 2010/11

Expenditures Revenues
Fund | Agency |Agency Name Requested | Recommended [ Requested Recommended
001 010 |Board Of Supervisors 1,667,546 1,667,546 54,969 54,969
001 012 |Miscellangous Administration 9,831,673 9,831,673 1,408,879 1,408,879
001 015 |Agriculture Commissioner 6,545,772 6,545,772 5,344 889 5,344 889
001 025 |Assessor 8,505,428 8,505,428 4,156,526 4,156,526
001 030 |Auditor-Controller 5,862,367 5,862,367 3,241,783 3,241,783
001 031  |General County Revanues 0 0 129,106,652 129,106,652
001 032 |Purchasing 565,458 565,458 597,832 597,832
001 050  |Contingency-Apprapriation Faor 4,000,000 4,000,000 0 0
(0]0}] 055 |Cooperative Extension 938,115 938,115 94,782 94,782
001 080 |County Counsel 2,133,764 2,133,764 2,246,883 2,246,883
001 085 |County Administrative 1,770,220 1,770,220 468,679 468,679
001 087 |General Services 5,351,520 5,351,520 3,599,571 3,599,571
001 090 |Infermation Technology 0 0 0 0
001 091 |Central Telephone 394,855 394,855 394,855 394,855
001 095  |Capital Acguisitions 2,423,191 2,423,181 1,086,052 1,096,052
001 100 [District Attorney 17,726,214 17,726,214 3,918,802 3,918,892
001 142 |Health & Human Services 387,640,295 387,640,295 373,368,054 373,368,054
001 200 |Human Resources & Development 948,868 948,868 1,041,423 1,041,423
001 205 |Praobation 24 544 860 24 544 860 10,642,406 10,642,406
001 210 |Public Detender 8,191,851 8,191,851 147,160 147,160
001 230 |Besource Management 13,323,479 13,323,479 12,289,305 12,289,305
001 240 |Sheriff-Coroner 77,450,448 77,450,448 16,993,506 16,993,506
001 260 |Local Law Enforcement 558,554 558,554 377,383 377,383
001 265 |Rural Crime 597,783 597,783 597,783 597,783
001 270  |Mulli-Agey Gang Viclence Prog 1,030,157 1,030,157 9,917 9,917
001 275 |Action Project 0 0 0 0
001 280 |Cpa 2000 (Ab 1913) 1,100,823 1,100,823 1,100,823 1,106,823
(00} ] 810 [Miscellaneous Criminal Justice 7,965,168 7,965,168 5,465,920 5,465,920
General Fund Subtotal 591,068,409 591,068,409 577,764,924 577,764,924
o1 | FBL Fund Balance 0 0 11,303,485 11,303,485
Release of Reserves 0 0 2.000.000 2,000,000
General Fund Total 591,068,409 591,068,409 591,068,409 591,068,409

Operating Fund

004 142 |Health & Human Services 1,123,116 1,123,116 1,123,116 1,123,116
004 FBL |Fund Balance 0 0 C 0
Indigent Health Fund Total 1,123,116 1,123,116 1,123,116 1,123,116
005 142 |Children & Families First Admin 0 0 0 0
005 FBL |Fund Balance 0 0 8] 0
Children & Families First Admin Fund Total 0 0 0 0
010 145 |Library 6,343,067 6,343,067 3,872,783 3,872,783
010 FBL |Fund Balance 0 0 2,470,284 2,470,284
Library Fund Total 6,343,067 6,343,067 6,343,067 6,343,067
011 015 |Agricullure Comnussioner 22,513 22,513 0 0
011 FBL |Fund Balance O 0 22,513 22,513
Fish & Game Fund Total 22,513 22,513 22513 22,513
012 231 Aviation 427 558 427,558 394,400 394,400
012 FBL |Fund Balance 0 0 33,158 33,158
Aviation Fund Total 427,558 427,558 427,558 427,558
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Summary of Recommended Expenditures and Revenues - FY 2010/11

Expenditures Revenues

Fund | Agency |Agency Name Requested | Recommended | Requested | Recommended

013 245 |State & County Flre 12,998,300 12,998,300 11,876,370 11,876,370

013 FBL |Fund Balance 0 0 1,121,930 1,121,930

Fire Fund Total 12,998,300 12,998,300 12,998,300 12,998,300

014 225 |Public Works 83,213,692 83,213,692 69,828,738 £9.828,738

014 FBL |Fund Balance 0 0 13,384,954 13,384,954

Road Fund Total 83,213,692 83,213,692 83,213,692 83,213,692

015 120 |T C Workiorce Investment Board 17,025,969 17,025,969 17,025,969 17,025,969

015 FBL |Fund Balance 0 0 0] 0

Workfarce Investment Board Fund Total 17,025,969 17,025,969 17,025,969 17,025,969

016 101 |Child Support Services 17,095,281 17,095,281 17,085,281 17,095,281

016 FBL |Fund Balance 0 0 0 0

Child Support Services Fund Total 17,095,281 17,095,281 17,095,281 17,065,281

017 017 |Realignment-Mental Health 14,592,088 14,592,088 14,592,088 14,532,088

017 FBL |Fund Balance 0 0 0] 0]

Mental Health Realignment Fund Total 14,592,088 14,592,088 14,592,088 14,562,088

018 018 |Realignment-Health 15,607,790 15,607,780 15,607,790 15,607,790

018 FBL |Fund Balance 0 0 0 0

Health Realignment Fund Total 15,607,790 15,607,790 15,607,790 15,607,790

019 018 |Reaiignment-Sacial Services 15,047 831 15,047 831 15,047,631 15,047,831

01g FBL |Fund Balance 0 0 0] 0

Social Services Realignment Fund Total 15,047,831 15,047,831 15,047,831 15,047,831

020 020 |Tobacce Setllement Proceeds 4,105,533 4,105,533 4,105,533 4,105,533

020 FBL |Fund Balance 0 0 0 8]

Tobacco Settlement Fund Total 4,105,533 4,105,533 4,105,533 4,105,533

022 022 |Debt Service E- Pob 6,356,632 6,356,632 5,587,492 6,587,492
Increases to Reserves 230,860 230,860

022 FBL |Fund Balance 0 0 0 0

Debt Service E-Pob Fund Total 6,587,492 6,587,492 6,587,492 6,587,492

023 023 |Equipment Loans 0 0 0 0

023 FBL |Fund Balance 0 0 0] 0

Vehicle-Equipment Debt Fund Total 0 0 0 0

024 024 |Building Loans 6,790,625 6,790,625 6,379,158 6.379,158
Increases to Reserves 2,763,550 2,763,550

024 FBL |Fund Balance 0 0 3,175,017 3,175,017

Building Debt Fund Total 9,554,175 9,554,175 9,554,175 9,554,175

030 086 |County Adm Captial Projects 12,044,847 12,044,847 5,035,201 5,035,201

030 FBL |Fund Balance 0 0 7,009,646 7,009,646

Capital Projects Fund Total 12,044,847 12,044 847 12,044,847 12,044,847

Operating Funds Total 215,789,252 215,789,252 215,789,252 215,789,252

Operating Funds (Including General Fund) Total 806,857,661 806,857,661 806,857,661 806,857,661
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Summary of Recommended Expenditures and Revenues - FY 2010/11

Expenditures Revenues
Fund [Agency |Agency Name Requested | Recommended | Requested | Recommended
County Service Areas
C15 C15 |Lemon Cove - Capital Proj. 0 0 i 1
C15 FBL |Fund Balance 0 0 45,189 45,189
Lemon Cove - Capital Proj. Fund Total D 0 45,190 45,190
Z01 Z01 [Tulare County Csa#1 El Rancho 33,696 33,696 19,862 19,862
Z01 FBL [Fund Balance 0 O -52.,005 -52,005
Tulare County Csa#1 El Rancho Fund Total 33,696 33,696 -32,143 -32,143
210 210 [Tc Csa#1 Z0B Delft Colony 140,754 140,754 61,228 61,228
Z10 FBL |Fund Balance 0 G 79,526 79,526
Tc Csa#1 Z0B Delft Colony Fund Total 140,754 140,754 140,754 140,754
Z11 Z11 _[Tc Csa#i ZOB Delft Col Wir 411,864 411,864 335,761 335,761
Z11 FBL |Fund Balance 0 0 76,103 76,103
Te¢ Csa#1 Z0B Delft Col Wir Fund Total 411.864 411,864 411,864 411,864
Z50 Z50 |Tc¢ Csa#l Z0OB Seville 87,811 87,611 77,149 77,149
Z50 FBL |Fund Balance 0 0 -17.945 -17,945
Te Csa#l 208 Seville Fund Total 87.811 87,811 59,204 59,204
260 Z60 |[Tc Csa#t1 Zob Toneyville 72,450 72,450 48,526 48,526
Z60 FBL |Fund Balance 0 0 21,896 21,896
Tec Csa#1 Zob Toneyville Fund Total 72.450 72,450 70,422 70,422
Z70 Z70 |Tc Csa#1 Zaob Tooleville 91,064 91,064 46,893 46,893
270 FBL [Fund Balance 0 0 -232.453 -232 453
Tc Csa#f! Zob Tooleville Fund Total 91.064 91,064 -185,560 -185,560
280 Z80 |Tc Csa#1 Zob Traver 123,141 123,141 71,507 71,607
Z80 FBL [Fund Balance 0 0 -11,213 -11,213
Tc Csa#1 Zob Traver Fund Total 123,141 123,141 60,294 60,294
Z90 Z80 |Tc Csa#1 Z0B Yetlem 75.486 75,486 61,101 61,101
Z90 FBL |Fund Balance 0 0 -197.850 -197,850
Tc Csa#1 Z0B Yettem Fund Total 75,486 75,486 -136,749 -136,749
Z91 291 [Yeliem Water Project 62,332 62,332 40,611 40,611
791 FBL [Fund Balance 0 G -12,322 -12,322
Yetiem Water Project Fund Total 62,332 62,332 28,289 28,289
295 Z95 |Tc Csa#2 Waells Tracl Waler 112,261 112,261 23,012 23,012
285 FBL |Fund Balance 0 ¢ 89,249 89,249
Tc Csaf#iz Wells Tract Water Fund Total 112,261 112,261 112,261 112,261
Z96 296 [Tc Csa#2 Wells Tract Sewer 656,401 66,401 41,535 41,535
Z96 FBL |Fund Balance 0 ¢ 12,064 12,064
Tc Csa#2 Wells Tract Sewer Fund Total 66,401 66,401 53,699 53,599
County Service Area Total| 1,277,260 1,277,260] 627,425] 627,425
Enterprise Funds
040 220 |Public Transit 3,756,874 3,756,874 3,276,025 3,276,025
040 FBL |Fund Balance 7 0 G 480,849 480,849
Public Transit Fund Total 3,756,874 3,756,874 3,756,874 3,756,874
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Summary of Recommended Expenditures and Revenues - FY 2010/11

Expenditures Revenues
Fund | Agency |Agency Name Requested | Recommended | Requested | Recommended
045 235 |Solid Waste 26,613,258 26,613,258 22,477,773 22,477,773
045 FBL |Fund Balance 0 4] 4,135,485 4,135,485
Solid Waste Fund Total 26,613,258 26,613,258 26,613,258 26,613,258
761 761 |Terra Bella Sewer District 254,321 254,321 175,121 175,121
761 FBL |Fund Balance 0 O 807,488 807,488
Terra Bella Fund Total 254,321 254,321 982,609 982,609
LOT L01 |92-01 Orosi Landscape 76,312 76,312 8,891 8,891
LO1 FBL |Fund Balance 0 0] 67,421 67,421
Lemon Cove - Capital Proj. Fund Total 76,312 76,312 76,312 76,312
LOS L05 |956-720 Orosi Storm 11,289 11,289 1,628 1,628
LQOS FBL |Fund Balance 0 0 89,661 9,661
95-720 QOrosl Storm Fund Total 11,289 11,289 11,289 11,289
LO7 LO7 |09-789 Poplar 0 0 45 45
LO7 FBL |Fund Balance 0 0 1,967 1,967
Poplar Fund Total 0 0 2,012 2,012
£10 L10 |95-722 Orosi Storm 24,786 24,786 2,065 2,065
L10 FBL |Fund Balance 0 0| 22,721 22 721
95-722 Qrosi Storm Fund Total 24,786 24,786 24,786 24,786
L16 L16 |02-01 Earlimart Lndscp 77,868 77,868 9,454 9,454
L16 FBL |Fund Balance 0 4] 68,414 68,414
02-01 Earlimart Fund Total 77,868 77,868 77,868 77,868
LBO 160 [02-748 Tipton Storm 16,282 16,282 2,575 2,575
LB0 FBL |Fund Balance 0 0 13,707 13,707
02-748 Tipton Storm Fund Total 16,282 16,282 16,282 16,282
LGS L65 |02-746 Earlimart Storm 34.255 34,255 3,368 3,368
LBS FBL |Fund Balance 0 0 30,887 30,887
02-746 Earlimart Storm Fund Total 34,255 34,255 34,255 34,255
L70 L70 |05-764 Cutler Drainage Distr 12,727 12,727 3,082 3,082
L70 FBL |Fund Balance 0 0 9,645 9,645
05-764 Cutler Drainage Distr Fund Total 12,727 12,727 12,727 12,727
L75 L75 |04-752 Teviston Storm 5,284 5,284 884 884
L75 FBL |Fund Balance 0 0 4,400 4,400
04-752 Teviston Storm Fund Total 5,284 5,284 5,284 5,284
L3O LB0 |04.744 Earlimart Storm 21,277 21,277 3,156 3,156
L80 FBL |Fund Balance 0 0 18,121 18,121
04-744 Earlimart Storm Fund Total 21,277 21,277 21,277 21,277
L85 L85 |04-754 Orosi Storm 40,301 40,301 4,147 4,147
L85 FBL |Fund Balance 0 0 36,154 36,154
04-754 Orosi Storm Fund Total 40,301 40,301 40,301 40,3M
L86 L86 _[07-79 Visalia Storm Drain 10,213 10,213 9,906 9,906
LB6 FBL [Fund Balance 0 0 307 307
07-79 Visalia Storm Drain Fund Total 10,213 10,213 10,213 10,213
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Summary of Recommended Expenditures and Revenues - FY 2010/11

Expenditures Revenues
Fund | Agency |Agency Name Requested | Recommended | Requested | Recommended
L87 L87 |07-787 Visalia Storm Drain 0 0 47 47
L87 FBL |Fund Balance 0 0 171 171
07-767 Visalia Storm Drain Fund Total 0 0 218 218
M02 MO2  [05-759 Visalia 14,004 14,004 6,450 6,450
Moz FBL |Fund Balance 0 O 7.554 7,554
05-759 Visalia Fund Total 14,004 14,004 14,004 14,004
MO3 MO3 |05-773 Strathmore Boad Distr 1,917 1,917 75 75
MO3 FBL |Fund Balance 0 0 1,842 1,842
05-773 Strathmore Road Distr Fund Total 1,017 1,917 1,917 1,917
MO04 MO04 [06-781 Porterville Road Distr 13,002 13,002 6,165 6,165
MQ4 FBL [Fund Balance 0 ¢ 6,837 6,837
06-781 Porterville Boad Distr Fund Total 13,002 13,002 13,002 13,002
MOB M0E |06-772R Visalia 10,034 10,034 6,538 5,538
MOB FBL |Fund Balance 0 0 3,496 3,496
06-772R Visalia Fund Total 10,034 10,034 10,034 10,034
MQ7 MO7 |09-799 Poplar 0 0 1,916 1,816
MQ7 FBL |Fund Balance 0 ¢] 1,967 1,967
09-799 Poplar Fund Total 0 0 3,883 3,883
M86 MBS |07-792R Visalia Road Maint 14,960 14,980 13,864 13,864
M86 FBL |Fund Balance 0 G 1,096 1,096
07-792R Visalia Road Maint Fund Total 14,960 14,960 14,960 14,960
M87 MB7 |07-767R Visalia Road Maint 2,920 2,920 2,759 2,759
MB7 FBL [Fund Balance 0 O 161 161
07-767R Visalia Road Maint Fund Total 2,920 2,920 2,920 2,920
Enterprise Funds Total| 31,011,884 31,011,884| 31.746,285] 31,746,285

Internal Service Funds

061 035 [Insurance-County Counsel 10,091,501 10,091,501 6,091,501 6,091,501
061 FBL |Fund Balance 0 0 12,388,438 12,388,438
Worker's Compensation Fund Total 10,091,501 10,091,501 18,479,939 18,479,939
062 035 |Insurance-County Counse! 7,141,218 7,141,218 6,141,218 6,141,218
062 FBL |[Fund Balance 0 0 5,334,076 5,334,076
Liability Insurance Fund Total 7,141,218 7,141,218 11,475,294 11,475,294
063 035 [Insurance-County Counsel 382,862 362,862 382,862 382,862
063 FBL |Fund Balance 0 0 680,420 680,420
Property Insurance Fund Total 382,862 382 862 1,063,282 1,063,282
064 035 |Insurance-County Counse! 493,298 498,298 498,298 498,298
064 FBL [Fund Balance 0 0 744,637 744,637
Malpractice Insurance Fund Total 498,298 498,298 1,242,935 1,242,935
065 065 |Heaith Insurance Fund 16,016,025 16,016,025 18,072,181 18,072,181
065 FBL |Fund Balance 0 G 869,994 869,994
Health Insurance Fund Total 16,016,025 16,016,025 18,942,175 18,942,175




Summary of Recommended Expenditures and Revenues - FY 2010/11

Expenditures Revenues
Fund | Agency |Agency Name Requested | Recommended| Requested | Recommended
066 0686 |Grounds 519,347 519,347 450,163 450,163
066 FBL [Fund Balance 0 0 689,184 69,184
Grounds Fund Total 519,347 519,347 519,347 519,347
067 067 |Maintenance 5,134,220 5,134,220 4,565,994 4,565,994
067 FBL |Fund Balance 0 0 568,226 568,226
Maintenance Fund Total 5,134,220 5,134,220 5,134,220 5,134,220
068 068 |Custodial 2,219,729 2,219,729 1,991,037 1,991,037
068 FBL |Fund Balance 0 0 228,692 228,692
Custodial Fund Total 2219729 2,219,729 2,219,729 2,219,729
070 070 |Motor Pool 3,881,981 3,881,981 3,304,504 3,304,504
070 FBL |Fund Balance 0 0 577,477 577,477
Motor Poot Fund Total 3,881,981 3,881,981 3,881,981 3,881,981
071 090 |Information Technology 15,234,926 15.234,926 15,234,926 15,234,926
071 FBL [Fund Balance 0 0 198,183 198,183
Information Technology Fund Total 15,234,926 15,234,926 15,433,108 15,433,109
074 074 |[Communications 1,150,582 1,150,582 1,150,592 1,150,592
074 FBL |Fund Balance 0 ¢ -28,097 -28.097
Communications Fund Total 1,150,592 1,150,592 1,122,495 1,122,495
076 076 |Mail 1,244,915 1,244,915 1,323,425 1,323,425
076 FBL |Fund Balance 0 G -78,510 -78,510
Mail Fund Total 1,244,915 1,244,915 1,244,915 1,244,915
077 077 |Copier 566,455 566,455 685,112 685,112
077 FBL [Fund Balance 0 ¢ -118,857 -118,657
Copier Fund Total 566,455 566,455 566,455 566,455
079 079 |Print 1,573,800 1,573,800 1,725,779 1,725,779
079 FBL |Fund Balance 0 ¢ -151,979 -151,879
Print Fund Total 1,573,800 1,573,800 1,573,800 1,573,800
081 081 |Utilities 5,808,240 5,808,240 5,809,240 5,809,240
081 FBL |Fund Balance Q ] 0] 0
Utilities Fund Total 5,809,240 5,809,240 5,809,240 5,809,240
Internal Service Funds Total| 71,465,109| 71,465,109 88,708,916 88,708,916

Redevelopment Funds

RA3 RA3 |Community Redevelopmen Agency 10,257,781 10,257,781 10,257,781 10,257,781
RA3 FBL |Fund Balance 0 0 0 0
Community Redevelopmen Agency Fund Total 10,257,781 10,257,781 10,257,781 10,257,781
RE2 REZ2 |[Tcra Earlimar Spec Rev Fund 228776 228,776 228,776 228,776
REZ2 FBL |Fund Balance 0 Q 0] 0
Tera Earlimart Spec Rev Fund Fund Total 228,776 228,776 228,776 228,776
RE3 RE3 |[Tcra Earbmart Capital Project 1,201,963 1,201,963 243,776 243,776
RE3 FBL |Fund Balance 0 #] 958,187 958,187
Tcra Earlimart Capital Project Fund Total 1,201,963 1,201,963 1,201,963 1,201,963
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Expenditures Revenues
Fund | Agency |Agency Name Requested | Recommended | Requested | Recommended
RE4 RE4 |Tcra Earlimrt Housing Setaside 303,096 303,096 87,973 87,973
RE4 FBL [Fund Balance 0 0 215,123 215,123
Tcra Earlimrt Housing Setaside Fund Total 303,096 303,096 303,096 303,096
Rl2 Ri2 |Tcra lvanhoe Spec Rev Fund 142 254 142,254 142,254 142,254
Ri2 FBL |Fund Balance 0 0 0] 0
Tcra lvanhoe Spec Rev Fund Fund Total 142,254 142,259 142,254 142,254
RI3 RI3 |Tcra lvanhioe Capital Projects 416,874 416,874 146,754 146,754
RI3 FBL |Fund Balance 0 0 270,120 270,120
Tcra Ivanhoe Capital Projects Fund Total 416,874 416,874 416,874 416,874
Ri4 Ri4 |Tcra Ivanhoe Housng Setaside 147 505 147,505 52,259 52,259
Rl4 FBL |Fund Balance 0 0 95,246 95,246
Tcra lvanhoe Housng Setaside Fund Total 147,505 147.505 147,505 147,505
RL4 RL4 |LndsylAMD3-Cnty Hsing Setaside 0 0 0] 8]
RL4 RL4 |Increases to Reserves 0 10,474 0 0
RL4 FBL |Fund Balance 0 0 39,702 10,474
Lndsy1 AMD3-Cnty Hsing Setaside Fund Total 0 10,474 39,702 10,474
RM2 RM2 |Tcra Goshen Spec Rev Fund 604,668 604,668 604,668 604,668
RM2 FBL [Fund Balance 0 0 0 0
Tera Goshen Spec Rev Fund Fund Total 604,668 604,668 604,668 604,668
RM3 BM3 [Tcra Goshen Capital Projects 10,613,099 10,613,099 10,197,662 10,197,662
RM3 FBL |Fund Balance 0 Q 415,437 415,437
Tcra Goshen Capital Projects Fund Total 10,613,099 10,613,099 10,613,098 10,613,099
R4 RM4 |Tcra Goshen Housing Setaside 1,283,415 1,283,415 223,110 223,110
RM4 FBL |Fund Balance 0 0] 1,060,305 1,060,305
Tera Goshen Housing Setaside Fund Total 1,283,415 1,283,415 1,283,415 1,283,415
RO2 RO2 |Tcra Cutlet/Orosi Spec Rev Fd 471,531 471,531 471,531 471,531
RO2 FBL |Fund Balance 0 0 0 0
Tcra Cutler/Orost Spec Bev Fd Fund Total 471,531 471,531 471,531 471,531
RO3 RO3 [Tcra Cutler/Orosi Capital Proj 911,471 911,471 854,329 854,329
RO3 FBL |Fund Balance 0 0 57,142 57,142
Tcra Cutlet/Qrosi Capltal Pro| Fund Total 911,471 911,471 911,471 911,471
RO4 RQO4 |[Tera Cutler/Qrosi Hsg Setaside 672,879 672,879 182,864 182.864
RO4 FBL |Fund Balance 0 0 490,015 480,015
Tcra Cutler/Qrosi Hsg Setaside Fund Total 672,879 672,879 672,879 672,879
RpP2 RP2 |Tcra Pixley Spec Bev Fund 289,943 289,943 289,943 289,943
RpP2 FBL |Fund Balance 0 0 0 0
Tcra Pixley Spec Rev Fund Fund Total 289,943 289,943 289,943 289,943
RP3 RP3 |[Tcra Pixley Capital Projects 1,258,064 1,258,064 305,943 305,943
RP3 FBL |Fund Balance 0 0 952,121 952,121
Tcra Pixley Capital Projects Fund Total 1,258,064 1,258,064 1,258,064 1,258,064
RP4 RBP4 |Tcra Pixley Housing Setaside 494,951 494,951 107,617] 107,617
RP4 FBL |Fund Balance 0 [ 387,334 387,334
Tcra Pixley Housing Setaside Fund Total 494,951 494,951 494,951 484,951
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Summary of Recommended Expenditures and Revenues - FY 2010/11

Expenditures Revenues
Fund | Agency |Agency Name Requested | Recommended| Requested | Recommended
RT2 RT2 |Tcra Traver Spec Rev Fund 166,569 166,569 166,569 166,569
RT2 FBL |Fund Balance 0 0 0 o]
Tcra Traver Spec Rev Fund Fund Total 166,569 166,569 166,569 166,569
RT3 RT3 |Tcra Traver Capital Projects 1,508,804 1,508,804 190,569 190,569
RT3 FBL |Fund Balance 0 0 1,318,235 1,318,235
Tcra Traver Capital Projects Fund Tatal 1,508,804 1,508,804 1,508,804 1,508,804
RT4 RT4 |Tcra Traver Housing Setaside 289 804 289,804 54,964 54,964
RT4 FBL [Fund Balance 0 0 234,840 234,840
Tcra Traver Housing Setaside Fund Total 289,804 289,804 289,804 289,804
5G2 8G2 |Tcra Richgrove Spec Rev Fund 163,478 163,478 163,478 163,478
5G2 FBL |Fund Balance 0 0 0 0
Tera Richgrove Spec Bev Fund Fund Total 163,478 163,478 163,478 163,478
5G3 SG3  |Tcra Richgrove Capital Project 19,466 19,466 56,690 56,680
5G3 FBL [Fund Balance 0 0 -37.224 -37 224
Tcra Richgrove Capital Project Fund Total 19.466 19,466 19,466 19,466
5G4 SG4  |Tera Richgrove Housing Setaside 389,749 389,749 73,450 73,450
SG4 FBL [Fund Balance 0 G 316,299 316,299
Tcra Richgrove Housing Setaside Fund Total 389,749 389,749 389,749 389,749
sSP2 SP2 [Tcra Poplar/Gin Cir Spec Rev 108,808 108,908 108,908 108,908
SP2 FBL |Fund Balance 0 G 0 0
Tcra Poplar/Ctn Ctr Spec Rev Fund Total 108,908 108,908 108,908 108,908
SP3 SP3 |Tcra Poplar/Cotton Ctr Cap Pr 305,515 305,515 110,508 110,508
SP3 FBL |Fund Balance 0 0 195,007 195,007
Tcra Paplar/Cotton Ctr Cap Pri Fund Total 305,515 305,515 305,515 305,515
5P4 3P4 |Tcra Peplar/Cotton Center 180,879 180,979 40,972 40,972
SP4 FBL |Fund Balance 0 ] 140,007 140,007
Tcra Poplar/Cotton Center Fund Total 180,979 180,979 180,979 180,979
Redevelopment Funds Total|  32.431,542] 32,442,016 32,471,244| 32,442 016
Special Districts
725 725 |IHSS Public Authority 1,304,781 1,304,781 1,304,781 1,304,781
725 FBL |Fund Balance 0 0 0 0
IHSS Public Authority Fund Total 1,304,781 1,304,781 1,304,781 1,304,781
771 771 |Tulare Co. Flood Control Dist 3,503,785 3,503,785 602,741 602,741
771 FBL [Fund Balance 0 0 2,901,044 2,801,044
Tulare Co. Flood Control Dist Fund Total 3,503,785 3,603,785 3,503,785 3,503,785
Special Districts Funds Total| 4.808,566| 4,808,566/ 4,808,566] 4,808,566
Ending Totals
Total of All Funds| 947,852,022 947,862,496 965,220,097 965,190,869
Less Internal Service Funds 71,465,109 71,465,109 88,708,916 88,708,916
Net Total of All Funds 876,386,913 876,397,387 876,511,181 876,481,953
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Position Summary and Status



010
012
015
028
030
032
055
080
085
087
100
142
200
205
210
230
240
260
265
270
275
280
810

066
067
068
070
074
076
078
081
088
090
103
120
142
145
220
225
235
245

Position Summary and Status

FY 06/07 | FY 07/08 | FY 08/09 | FY 09/10 As of June 30, 2010 FY 10/11| FY 10/11| From From

Final Finat Flnal Final Total Req |Recomm| Finalto | 6/30/101t0

Department Budget | Budget | Budget | Budget |Allocation  Flled Vacant| Budget | Budget | Recomm| Racomm
Board Of Supervisors 7.00 7.00 7.00 7.00 7.00 7.00] 0.00 7.00 7.00 0.00 0.00
Miscellaneous Administration 2.00 2.00 1.00 1.00 1.00 1.00] 0.0 1.00 1.00 0.00 0.00
Agricultural Commissioner 57.00 58.00 58.00 58.00 58.00 47.00] 11.00 58.00 58.00 0.00 0.00
_AssessorlClerk Recorder 84.00 91.00 92.00 92.00 92.00 84.00 8.00] 9400 84.00] 2.00) 2,00
Auditor 57.00 58.00 58.00 58.00 58.00 52.00] 600 58.00 58.00 0.00 0.00
Purchasing 8.00 6.00 6.00 6.00 7.00 6.00 1.00 7.00 7.00 1,00 0.00
Co-Operative Extension 8.00 8.50 8.50 8.50 9.00 9.00 Q.00 .00 9.00 0.50 Q.00
County Counsel 50.65 53.66 53.65 52.65 51.65 49.65 2.00 52.65 52.65 0.00 1.00
County Adminlstration 15.00 17.00 16.00 16.00 16.00 12.90 3.0 17.00 17.00 1.00 1.00
General Services 0,00 .00 .00 0.00 31.00 28.00 2.00 32.00 32.00 32.00 1.00
District Attorney 175.00) 194.00( 196.00| 198.00 203.00) 179.00] 24.00| 19%.00| 199.00 1.00 4.00
Heaith & Human Services 2250.05| 22B1.25| 222675 1747.40( 1804.95| 1585.36| 219.59( 1820.95| 1820.95 7358 16.00
Human Resources & Dev 26.00 27.00 28.00 26.00 28.00 23.80] 2.0 26.00 26.00 0.00 0.00
Probation 315,00] 326.00] 324.00] 336.00 3356.0C] 300.00] 38.008] 335.00 335.00 0.00 -1.00
Public Defender 75.00 82.00 83.00 83.00 83.00 71.00] 132.00 83.00 83.00 0.00 0.00
Resolirce Management Agency 155.00 161.00| 161.00 82.50 67.0C 64.00 3.00 88.00 65.00 -14 .50 1.00
Sharlft 59G.50| 694.50| 700.00| 709.00 723.00] 656.00] 67.00] 723.00 723.00 14.00 0.00
C.0.P. Agency 9.00 9.00 9.00 9.00 6.00 65.00] 0.00 3.00 3.00 -6.00 -3.00
Rurat Crime Program Agency &.00 9.00 9.00 7.00 5.00 8.00 0.00 4.00 4.00 -3.00 -2.00
Multi-Agency Gang Task Force 8.00 12.00 12.00 12.00 12.00 11.00] 1.00 11.00 11.00 -1.00 -1.00
Action Project 16.00 15.00 0.00 0.00 0.00 000 0.00 .00 0.00 0.00 0.00
Crime Prevention Project 13.00 15.00 14.00 13.00 12.00 2.00 3.080 13.00 13.00 0.00 1.00
Miscellaneous Criminal Justice 2.45 2.45 2.00 248 2.45 249 L0 2.48 248 0.00 0.00
General Fund 4,031.65 4,129.35 4,064.90 3,523.53 3,612.08 3,211.30 400.78 3,624.08 23,624.08 100.55 12.00
ISF Grounds Services 4.00 4.00 4.00 3.00 3.00 3.00)  0.00 3.00 3.00 0.00 0.00
ISF Facllitles 46,00 48.00 48,00 44 .00 43.00 37.00 6.00 44 00 44.00 0.00 1.00
ISF Custodial 33,00 40.00 40.00 26.00 24.00 24.00 Q.00 24.00 24.00 -2.00 0.00
ISF Fleet Services §.00 8.00 9.00 9.00 9.00 9.00] 0.00 9.00 8,00 0.00 0.00
ISF Communicationg 8.00 8.00 8.0¢ 8.00 8.0C 8.00 0.0C 8.00 8.00 0.00 0.00
ISF Mail Services 3.00 3.00 3.00 1.00 1.00 1.00]  0.00 1.00 1.00 0.00 0.00
ISF Print Services 15.00 15.00 15.00 14.00 14.00 12.00 2.0C 12.00 12.00 -2.00 -2.00
ISF Wilitles .00 1.00 1.00 1.00 1.00 1.00 0.0¢ 1.00 1.00 0.00 0.00
Capltal Projects 2,00 3.00 2.00 2.00 3.00 2.00 1.00 3.00 3.00 1.00 0.00
Information Technology C.00 0.00[ 119.00| 116.00 120.00| 104.00] 16.00( 121.00 121.00 5.00 1.00
Child Support Services 266,00 269.00) 269.00) 226.00 226.00 183.00] 43.00| 212.00] 21200 -14.00 -14.00
Warkforce Investment Board 81.00 42.00 38.00 33.00 38.00 35.00 3.00 35.00 35.00 -3.00 -3.00
Indigent Health Care 3.55 3.55 2.00 2.00 2.00 2.00 0.00 2.00 2.00 0.00 0.00
Library 33.60 36.60 36.60 36.60 36.60 31.60 5.00 37.10 37.10 0.50 0.50
Transit 0.00 C.00 0.00 0.00 0.00 0.00 0.0C 1.00 1.00 1.00 1.00
RMA Roads 133.00 131.00] 134.00 135.00 149.00 120.00] 29.00| 165.00 165.00 30.00 16.00
Solld Waste 75.00 76.00 74.00 75.00 64.00 51.00] 13.00 50.00 50.00 -25.00 -14.00
Firg 27.00( 109.00| 1t4.00| 146.00 114.00] 104.00] 10.00( 115.00 115.00 -1.00 1.00
Redevelopment 0.00 .00 .00 18.60 18.00 18.00 0.00 19.00 19.00 1.00 1.00
Other Funds  747.15 78815 8916.6  B70.60 873.80 74560 128.00 B82.10 862.10 -8.50 -11.50
Total County Allocations 4,778.60 402750 4,981.50 4.384.13 4,486,658 3,856.80 528.76 4,486.18 4,466.18 92.08 0.50

For detalled Personnet Acons such as Adds, Deletes, and Re-classes refer to Budget Narratives.
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J. Steven Worthley 001-010

Chairman Board of Supervisors
Recommended Budget STAFFING TREND
Operating $1,667,546
Positions 7 10
g
Tulare County
Board Of Supsrvisors g
7 7 7 7 7
. ? iy A —p— P —
| | § 7 7 7 7 il
District District District District District =
1 2 3 4 5 g 6
o
-
25 l
[« 3
=}
=
< 4 -
3
2
1 Attt
2000/01 2002/03 2004/05 2006/07 2008/09
SOURCE OF FUNDS USE OF FUNDS
Ald Frm Oth Othar Service and
Gav't Agey F‘”Lj’:;;“g Supplies

% 5%

Other 0%
Flnanci
S’;au’:‘c’:;g COWCAP Other Charges
8% 10%

Salarles and
Employee

37% Benefits

49%
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J. Steven Worthley
Chairman

FUMD: 001
AGENCY: 010

001-010

Board of Supervisors

N 2008/08 2004910 2010011 2011 FROM PERCENT
WMAJOR ACCOUNTS ACTUALS FINAL DEFT cAO FINAL TO CHANGE
CLASSIFICATIONS BUDGET RECUEST RECOMMEND  RECOMMEND
APPROPRIATICNE.
Cither Charges 112,164 122,513 170,878 170,676 48,365 3048 9%
Ciher Financing Uses 3,544 3,644 3,644 3,644 0 0.00 %
Service And Supplies 34 671 7E.049 63.049 83,049 7.000 220 %
Coweap 43 824 230,885 588574 596,574 JET BES 159.25 %
Salaries And Employes Berefits goa174 BI0.417 £11.40! £11.401 £64 0.12 %
TCGTAL APPROPRIATIONS 1,052,577 1243 503 1 B6T 546 1BET. 546 424,033 2410 %
REVENUES
Aid Frm Cth Gow'T Agency 1] i] 40,000 40,000 40,000 DOC %
Miscellaneous Revenue 1112 50.000 0 2 (50,0009 1100 0015
Other Financing Sources 11,745 iR id 959 14,969 14,969 000 %
TOTAL REVEMUES 12,857 50.000 54,969 54,950 4 983 0.04 %
NET COUNTY COST 1,033,720 1,193 508 1612577 1.612,577 418,063 BNN%
POSITIONS 7 7 7 7 0
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J. Steven Worthley
Chairman

001-010
Board of Supervisors

Departmental Purpose

Under the California Constitution and State
laws, the Board of Supervisors is both the
Legislative and Executive Branch of County
government.

The Board of Supervisors alsc serves as the
Governing Board of the Flood Control District,
In-Home Support Services {IHSS) Public
Authority, Public Finance Authority,
Redevelopment Agency, and the Terra Bella
Sewer Maintenance District.

The Board enacts ordinances and resolutions,

approves contracts, sets policies, adopts
annual!  budgets, sets salanes and
compensation, and through the County

Administrative Officer, oversees Departments
operations.

Major Accomplishments in FY 2009/10
Safety and Security

~ Maintained and provided the LOOP bus
service for youth in the unincorpcrated
areas of the County to receive rides free of
charge info cities where they can participate
in youth programs and events.

~ Sponsored, through coltaboration with the
Tulare County Gang Prevention Task
Force, seven Step Up community events to
help provide assistance to families dealing
with gang issues.

» Supported local water agencies and
municipalities to enhance water supplies
and water quality.

Quality of Life

~ Awarded $40,000 in grants o youth groups
throughout Tulare Gounty for the purpose of
administering the Step Up Youth Activities
Grant Program.
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Organizational Performance

» Completed the Strengthening the Bottom
Line Action Team meetings, which resulted
in over 300 suggestions with a majority of
them being implemented. These
suggestions have allowed Tulare County to
improve operations and become more
efficient and cost effective.

~ Received over 1,800 applications for
Changed Assessment resulting in over
$65,000 in revenue that will offset the costs
associated with the Assessment Appeals
Board Clerk position and associated costs.

# Developed an electronic  Countywide
Newsletter to communicate with key
stakeholders including all County
employees.

» Established a Business License Ordinance
for certain businesses to track permitted
uses and resolve other code compliance
issues.

» Established and implemented two Twitter
accounts: www.twitter.com/CountyofTulare
and www.twitter.com/stepuptc.

» Established and updated
www.aroundtularecounty.com, a website
that provides daily news updates and
information.

~ Updated and maintained
www.stepuptc.com, a website designed to
promote the efforts of the Tulare County
Gang Prevention Task Force.

Key Goals and Objectives FY 2010/11
Safety and Security
» Support the Step Up Program and the

Sheriff's Department in expanding anti-
gang operations throughout our County.



J. Steven Worthley
Chairman

001-010
Board of Supervisors

» Expand partnerships with faith-based
organizations, schools, non-profit and for
profit entities, and other governmental
agencies to promote anti-gang initiatives
throughout the County.

Economic Well-Being

» Work closely and diligently with our
delegates in Sacramento and Washington,
D.C. to protect the County’s interests.

Organizational Performance

» Support the Step Up Service Leaming
Grant Program for youth groups throughout
Tulare County.

O Objective 1 — Expand the service
learning grant program to middle school
youth by May 2011.

~ Develop and implement Countywide
strategy to comply with the San Joaquin

Valley Air Pollution Control District’s Rule

9410. (Employer Based Trip Reduction.}:

i1 Objective 1 - Appoint Employee
Transportation Site Coordinators for 11
County work sites indentified by the
program by August 2010.

0 Objective 2 — Participate in the Human
Resources and Development annual
health fair by September 2010 to
promote the advantages of improved air
quality resulting from the use of
alternate transportation.

O Objective 3 - Establish alternative
transportation bulletin boards at each
work site by December 2010.

O Objective 4 — Establish an electronic
ride match bulletin board available to
employees to voluntarity find rideshare
partners by June 2011.

1 Objective 5 - Distribute the first
quarterly Employer Rideshare
Newsletter discussing and encouraging
alternative transportation modes to
employees by June 2011.
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Organizational Performance

# Provide training to all County Departments
on how to prepare an agenda item for the
Board of Supervisors, using the agenda
item template, to improve efficiency and
eliminate unnecessary duplication.

0 Objective 1 — Update agenda items
template by October 2010.

O Objective 2 — Set up training on new
agenda template by February 2011.

» Work with Information Technology to
eliminate the distribution of copies of
Resolutions that are available through
paperless workflow.

Departmental Budget Request

The Requested Budget represents an overaii
increase of $424,038 or 34% in expenditures
and a decrease of $4,969 or 10% in revenues
when compared with the FY 2009/2010 Final
Budget. As a result, the Net County Cost
increased $419,069 or 35% when compared
with the FY 2009/10 Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» QOther Charges increase $48,365 primarily
due to liability and utility charges.

» Cost Allocation Plan (COWCAP) Charges
Countywide increase $367,698 due to
changes in the plan.

~ Included is a one time appropriation of
$14,969 representing the Department's
share of its savings from last Fiscal Year,

~ Revenue projections decrease $10,000 due
to the projected amount of Applications for
Changed Assessment.



J. Steven Worthley
Chairman

001-010
Board of Supervisors

Staffing changes reflected in the Requested
Budget include the following:

» Reclass 1 FTE position to reflect changes
in job description.

» 1 Board Representative Il to Board
Media Officer

County Administrator's
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

Not applicable.
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Jean M. Bousseau
County Administrative Officer

001-012
Miscellaneous Administration

Recommended Budget
Operaling $9,831,673
Positions 1

County Administration
Office

Miscellaneous
Administration

SOURCE OF FUNDS

Other
Financing
Sources
4%

Charges for 3%
Services
0%

Mlgc. Revenue

Use of Money
& Prop.
0%

Gen Fund

Contrlbutlon

92%

COWCAP Ald Frm Qth
Gov'l Agey
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Adopted Positions

Service and
Supplles

Other Charges

STAFFING TREND

2002/03  2004/05 2008/07 2008/09

USE OF FUNDS

Salarles and
Employea
Benelits
2%
COWCAP
-2%

Other
Flnancing
Uses
53%



Jean M. Rousseau 001-012

County Administrative Officer Miscellaneous Administration
FUND: B0
AGENCY: 012
) N 200609 2003110 2010011 201013 FROM PERCENT

MAJOR ACCOUNTS ACTUALS FINAL DEFT can FINAL TG CHANGE
CLASSIFICATIONS BUCSET RECUEST RECOMMEND  RECOMMEND
APPROFRIATIONS:

Other Charges 1,538,393 1,655,228 1,125,727 1125727 {720.502) {39.321%
Cawcan {256 B5E) 16,834 (16%9,20%) {189 905} {208.739) 1.228.10/%
Cthet Financing Uses 7,728,807 5,567,006 5,167 431 5 167,431 1419 597) {751)%
Saryice And Supplies 2 599,433 4,306,778 3,581,473 3581473 {T25,305) 115.84)
Salaries And Employee Benefita 186,165 153,111 145 947 14E, 547 (6,154} {4 0318
TCOTAL APPROPRIATIONS 11,774,145 11 815,930 9,831.673 0,831 673 (2,087 207 {17.51}%
REVENUES;

Use Cf Mansy & Fropery 73,554 30,912 30,412 30,412 (500] {1.62)%
Rid Frm Cth Gov'T Agency 5,000 250,000 250,001 250,001 1 0.00 %
Charges For Cusrent Sery 102,232 474 11,130 11,130 10,656 2,248.10 %
Misceilansous Revenus 22,833 338,040 1.001 1.001 [338,03%) 98 700 %
Other Financing Sources 0 414,023 1.000.000 1,000,000 58S 47T 141,53 %
Coweap 75,609 31.030 118335 116,235 £S5 JGE 274 80 og
TOTAL REVEMUES 230823 1,065 432 1408 A79 1 408 67H 343 391 323 %
NET COUNTY COST 11,493,518 10,652,462 5422794 54227584 {2,430, 6e8) 22401%

POSITIONS 1 1 1 1 0
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Jean M. Rousseau
County Administrative Officer

001-012
Misceillaneous Administration

Departmental Purpose

The Miscellaneous Administration budget
accounts for a variety of expenditures and
revenues that do not fall within the jurisdiction
of any specific department yet affect overall
County activities and statutory mandates.

Some examples of the varied expenses
budgeted in Miscellaneous Administration are:

# Miscellaneous Fees: Various membership
dues for local, regional, and state
associations.

~ Single County Audit and Comprehensive
Annual Financial Report (CAFR);
Appropriation of the General Fund cost for
the annual outside audits.

» Good Works; Funding for community-
service programs throughout the County.

» Kings/Tulare Area Agency on Aging:
County matching funds for the Senior
Program, funding for bus tokens for
seniors, and other senior services.

» Librarian Salary and Benefits: The County
Librarian's salary and benefits are required
by law to be paid from the General Fund.

~ ADP/Human Resource and Payroll Budget:
Funding for the automated human resource
and payroll system has been moved to the
Information Technology (IT) budget (071-

090) and only the Countywide Cost
Allocation Plan (COWCAPR) charges
remain.

» Disaster Management: Appropriation

dedicated for responding to Countywide
emergencies of all Kinds.

Projects: Funding for special projects with
Countywide impacts.

'
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» Tourism: Funding for the coordination of
the Countywide marketing and tourism
strategies and promotional materials.

» Water Commission: Funding for support of
County Water Commission activities.

~ Farm-to-Market: County matching funds to
be combined with Federal funding for local
road maintenance projects. Last grant
ended September 30, 2009.

» Fire: County contribution in support of the
Fire Fund.

Major Accomplishments in FY 2008/10
Not applicable,
Key Goals and Objectives FY 2010/11

Not applicable.
Departmental Budget Request

The Requested Budget represents an overall
decrease of $2,087,307 or 18% in
expenditures and an increase of $343,391 or
32% in revenues when compared with the FY
2009/10 Final Budget. As a result, the Net
County Cost is decreased $2,430,698 or 22%
when compared with the FY 2009/10 Final
Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

> Services and Supplies decrease $725,305
mainly for the reduction in budgeted one-
time expenditures.

# Other Charges decrease $729,502 primarily
due to decrease in interest charges
associated with internal borrowing.



Jean M. Rousseau 001-012
County Administrative Officer Miscellaneous Administration

» Other Financing Uses decrease $419,597
primarily due to General Fund cortribution
decrease to Information Technology.

~ COWCAP charges decrease $206,739 due
to changes in the Plan.

~ Revenue projections increase overall
primarily due to a one time net increase in
transfers from other funds.

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations,

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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001-015
Agricultural Commissioner/
Sealer of Weights and Measures

Marilyn Kinoshita, Agricultural Commissioner/
Sealer of Weights and Measures

Recommended Budget
Dpafsilag $6.545.772 STAFFING TREND
Positions 58 80 —
Agriciitural
Commissicner/Sealer 70
i. | | . | Z 58 58
Agriculture Weights & Special Fish & 2 60 o =
Measures Proiects e @
% 57 57 57 57 58
- 53
g-SO
-
L
40
30 ———t———————————
2000/01 2002/03 2004/05 2006/07 2008/09
SOURCE OF FUNDS USE OF FUNDS
. Lic.,Perm,, &
Flnes, Fqﬂell., Franchlse
Penaltias 4% Othar
Ottier 0% Flxad Assets Flnancingga yice and
Flnancing 0% Uses Supplies
Sources Mise. Revanue 1% 299,

1% 2%
Gen Fund
Cantributlon

18%

Charges for
Searvices
20%

Oihar Charges
11%

Salarles and
Employae
Benellts
Ald Frm Oth 62% COWCAP
Gov'l Agey 3%

55%
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001-015

Marilyn Kinoshita, Agricultural Commissioner/ Agricultural Commissioner/

Sealer of Weights and Measures

Sealer of Weights and Measures

FUMD: 001
AGENCY: 019
r 200808 200910 2010611 01011 FROM PERCENT

MAJOR ACCOUNTS ACTUALS FIMAL OEFT CAD FIMAL TO CHANGE
CLASSIFICATIONS BUDGET REGUEST RECOMMENG  RECOMMEND
APPROPRIATIONS:

Salared And Employes Benslits 3,997 084 4,138 258 4,054 858 4,084 658 (B4, 558) (2.04)%
Zervice And Supplies 1,208,641 2,246,244 1,530 187 1,530,187 (718177} B31.94)%
Othesr Charges 790,156 707,700 713,832 713,632 5,832 084 4%
Other Financing Uses 177473 42,606 37,770 37,710 (4.835) 11.35)%
Coweap 183508 32446 08545 08MS 22901 2.851%
TOTAL APPROPRIATIONS 8,335,545 7.370.382 5545772 6,545,772 (B24.580) (11 181%
REVEMUES:
Lig.,Permits & Franchise 147,538 148 345 5 M7 JAENT 88 872 BO.73 %
Fines, Forfeit., Penalties 64,380 16,400 18401 16,401 1 0o %
Ald Frm Oth Gov'T Agency 3,134,423 4. 180873 3,654,157 3,654 157 [BIE.518) 14 Byt
Charges For Current Serv 1445520 1,443 224 1,288 975 1,588,675 {158.249) {10 B3)%
Macellaneous Revenue 82853 130463 111,25 194,251 [18.212) 14.73)%
Other Financing Sources £ b AQess 40558 40 BBA 000 g
TOTAL REVEMUES 4 27 8,017 305 5544 ERG s Lok {672 216} {11.171%
MET COUNTY COST 1453718 1,353 247 1,200 553 1,200,883 (152.364) (11.26)%
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Marilyn Kinoshita, Agricultural Commissioner/

Sealer of Weights and Measures

001-015
Agricultural Commissioner/
Sealer of Weights and Measures

Departmental Purpose

The offices of the Agricultural Commissioner
and Sealer of Weights and Measures are
consolidated into a single Department in Tulare
County, as is the case in most other California
counties. The Commissioner/Sealer is licensed
by the California Department of Food and
Agricuiture (CDFA) and appointed by the
Board of Supervisors. Statutory duties are
defined in the California Food and Agricultural
Code, the Business and Professions Code,
and the California Code of Regulations. The
Department enforces State laws and
regulations at the County level, assures
compliance, provides education, and takes
appropriate enforcement actions. Public
outreach, survey, and enforcement relating to
all areas of statutory responsibilities are key
activities.

The mission of the Agricuitural Commissioner
is to “Promote and protect agriculture and the
public heaith, safety and welfare.” The mission
of the Sealer of Weights and Measures is to
“Ensure equity in the marketplace for all
transactions involving weight, measure, or
count.”

Major Accomplishments in FY 2009/10
Safety and Security

» lssued more than 3,700 pesticide permits,
reviewed approximately 10,000 Notices of
intent to apply restricted materials, and
reviewed 200,000 reports of pesticide use.

» Completed more than 700 field inspections
and investigations of pesticide use,
including investigations of all suspected
pesticide ilinesses.
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Economic Well-Being

~ Tested and inspected more than 8,200
commercially used weighing and measuring
devices in Tulare County, including retail
motor-fuel devices (gas pumps}), meters,
and scales. Investigated 120 complaints
received that involved device or transaction
inaccuracies.

#» Conducted more than 26,000 phytosanitary
(export) inspections to facilitate the
shipment ot locally produced commodities
to more than 75 countries worldwide.

~ Monitored more than 7,600 Glassy-Winged
Sharpshooter traps placed throughout
Tulare County. This insect spreads Pierce's
disease, which can kil grapevines. There
are 55,000 acres of commercial grapevines
in Tulare County.

Goals and Objectives for FY 2010/11
Safety and Security

» Partner with growers, industry and
associated groups in initiating the formation
of a local “Spray Safe” program. This
program would be designed to promote the
safe application of crop chemicals through
increased lines of communication.

O Objective 1 —Organize a sub-committee
for a continuing education event, and
develop a continuing  education
presentation by October 2010.

O Obijective 2 — Participate in and provide
a laws and regulations presentation for
a major Spray Safe event by May 2011.

Economic Well-Being
» Formulate action plans to have in place for

detection of any new emerging pests of
concern before they can become



Marilyn Kinoshita, Agricultural Commissioner/

Sealer of Weights and Measures

001-015
Agricultural Commissioner/
Sealer of Weights and Measures

established and threaten County crops and

the related workforces.

O Objective 1 — Develop rapid response
plans, documents, and timelines by
August 2010.

O Objective 2 — Prepare plans to address
any positive finds of pests of concern by
December 31, 2010.

= Align Weights and Measures device
registrations to reflect recent statute
changes.

0 Objective 1 — Review proposed changes
for the Tulare County Ordinance by
October 2010.

i1 Objective 2 — Provide information on
proposed changes to device owners by
October 2010.

0 Objective 3 - Submission of proposed
changes to the Board of Supervisors by
December 2010.

~» Increase client participation in electronic
phytosanitary (export) certificate issuance.

This capability eases the process of

certification requirements and aids in

promoting international commerce of Tulare

County commodities.

0 Objective 1 — Provide training for the
Agriculture Department staff and clients
by February, 2011.

L1 Objective 2 — Streamline the process to
extract data from the electronic export
data for reporting and informational
functions by April 2011.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $824,580 or 11% in expenditures
and a decrease of $672,216 or 11% in
revenues when compared with the FY 2009/10
Final Budget, As a resuit, the Net County Cost
is decreased $152,364 or 11% when compared
with the FY 2009/10 Final Budget,
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Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

~ Services and Supplies decrease $718,177
primarily due to the elimination of a non-
mandated, non-regulatory program.

» Ofther Financing Uses decrease $4,836
mainly due to the elimination of vehicle debt
service.

COWCAP (Countywide Cost Allocation
Plan) charges increase $22,901 due to
changes in the Plan.

A

#~ Included is a one time appropriation of
$40,888 representing the Department’s
share of its savings from last Fiscal Year.

» Revenue projections decrease overall
primarily due to decreases in State
subvention and Federal Glassy-Winged
Sharpshooter suppression funding.

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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Recommended Budget
Operating $8,505,428
Positions 94

Assessor

Clerk/Recorder
Mvislon

Assessor
Division

Adopted Positions

SOURCE OF FUNDS

Mlsc. Revenue
2%

Lic..Perm., &
Franchlse
1%

Gen Fund
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52%

Charges for
Services
34%

Ald Frm Oth
Gov't Agey
0%
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Gregory B. Hardcastle 001-025

Assessor/Clerk Recorder Assessor/Clerk Recorder
FUND: 0D)
AGENCY: D25
R 5 200808 2009110 2010017 20101 FROM SERCENT
MAJOR ACOCLNTS ACTUALS EIMAL DERT CAQ FINAL TO CHANGE
CLASSIFICATIONS BUDGET RECUEST RECOMMEND  RECOMMEND
APPRCPRIATIONS,
Salaries And Employes Beneflts 5,885,757 § 796, 565 5,749,074 5,748,074 (47.491) {D&21%
Fied Aassls 80,293 170,000 200000 200,000 0,000 17,85 %
Coweas 181478 160,971 113,123 13,123 [47,848) (29 721%,
Ciher Charges 1,021,254 1,164,274 1,388,048 1,265,048 123,774 063 %
Giher Financing Uses #4858 70,285 43,147 43,147 (27, 118) {38 8815,
Service And Supphes 418,371 10D Bira 1112058 1112008 i L85 %
TOTAL APPROBRIATIONS 7.412,883 B,453,859 £,505,428 8,505,428 51,53 067 %
REVENUES:
Taxss 1,025,229 1,000,000 925,000 gE5, 000 (45,000} {45015
Lic.Penmits & Franchias 87,932 70,000 72,000 72,000 2,000 286 0
Aid Frm Ofh Gow'T agancy 74418 210,700 15,700 15,700 {165,000} {82 55384
Charges For Current Sery 1412,893 2,220,820 2930 B25 2 EA2 E2S 712,008 2106 %
Mrscatanecys Revenus 22891 79,551 181,001 181,001 (88,550 {35.25)8
Other Financing Sourcss 59474 £ o o 0. 0.00 9
TOTaL REVEHUES 2.583,597 278107t A156.526 AN56.528 _3T5455 293 %
MET COUNTY COST 4,743,355 4672818 4,345,402 4,348,802 (323,916 {B.931%

POSITIONS 92 92 94 94 2

114



Gregory B. Hardcastle
Assessor/Clerk Recorder

001-025
Assessor/Clerk Recorder

Departmental Purpose

The services performed by the Assessor/Clerk-
Recorder's Office are mandated by the
California Constitution and the California
Government Code. The mission of the
Assessor/Clerk-Recorder's Office is multi-
faceted.

Assessor Division

For the Assessor's Office the mission is to
accurately determine the taxable value of
Tulare County land, improvements, business
and personal property, assessable boats and
aircraft in compliance of State, County and
local laws. This Office is responsible for
identifying property and its ownership and
placing value on all taxable property within the
County. This information is compiled into the
Annual Assessment Roll and is reported to the
State, the County Administrative Office,
Auditor-Controlter/Tax Collector-Treasurer and
the public.

Other related functions of the Assessor's Office
are as follows:

# Appeals: Respond to written appeals from
property owners contesting the taxable
value on their property. This involves
researching and gathering pertinent data to
support the values and computations used
by the Assessor's Office and meeting with
property owners, their representatives and
members of the local Assessment Appeals
Board (AAB) in a formal appeals hearing.
AAB decisions are applied to secured,
unsecured and/or supplemental tax rolis.

» Exemptions Program: Receive, examine
and process applications from taxpayers
requesting property tax exemptions under
the California Revenue and Taxation Code.

# Mapping Services: Maintain a complete set
of assessment maps geographically
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identifying all real property within the
County. The California Government Code
mandates the creation and maintenance of
official assessment maps, each uniquely
identifying specific property ownership for
valuation and tax purposes and used by
Assessor staff, other County Deparnments,
titte companies, surveyors, engineers and
individual property owners. Maintenance of
assessment maps requires creation and
amendment to correctly reflect up-to-date
information  associated with  property
ownership boundaries and changes. Other
critical references to assessment maps are
political and jurisdictional boundaries in
adherence with Board of Equalization
mandates. Mapping Setvices also provides
key information for the development and
enhancement of the County's Geographical
Information System (GIS).

» Administration: Plan, organize, direct, and
support the daily operations of the Office.

Clerk-Recorder Division

The Clerk’'s Division mission is to timely and
accurately handle the various orders for
passports, marriage  licenses, fictitious
business names, notaries and environmental
filings, as well as handling requests for certified
copies of birth, death and marriage certificates.
The Recorder's Division mission is to timely
and accurately perform the critical public
service function of insuring that official
documents are recorded and indexed.

Major Accomplishments in FY 2008/10
Quality of Life

» Promoted and protected agriculture by
placing accurate assessments on parcels
governed by the Califomia Land
Conservation Act of 1965 (CLCA), also
known as the Williamson Act or Ag
Preserve. Tulare County has over 1.1



Gregory B. Hardcastle
Assessor/Clerk Recorder

001-025
Assessor/Clerk Recorder

million acres enrolled in either the CLCA or
the Farmland Security Zone (Super
Williamson Act) comprising over 14,000
contracts which must be valued every year.
This is a labor intensive task requiring up-
to-date annual economic data on nearly
seventy different agricultural commodities
and/or uses.

Continued a Countywide residential
property assessment value review for
properties sold during the recent economic
boom years of 2003 thru portions of 2008 to
identify those that have lost significant
value in the current housing market. As
authorized by Proposition 8, over 40,000
properties qualified  for  temporary
assessment reductions of an expected
estimate of nearly $2 billion for the 2010/11
tax roll year.

Organizational Performance

~ ldentified, located, inspected, analyzed and

determined the assessed value of over
153,000 properties; 16,208 business
properties; 8,950 watercraft; 530 aircraft;
6,745 agricultural business properties; and,
approximately 334 other assessable
unsecured properties (water companies,
apartments, etc.).

Prepared the annual Secured, Unsecured
and Supplemental Tax Rolls accurately.
Secured property tax values, excluding
exemptions, which totaled a record $27
billion for the 2010/11 tax roll.  This
represents a very slight increase in the tax
roll from the previous year. The 2010/11
tax roll was approximately $270 million
more than the 2009/10 roll which
represents a .214% increase from the prior
year value. Personal property enroliments
exceeded $1.56 billion.

Recorded and
official

indexed pearly 84,300
documents; 5,469 orders for
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passports, marriage licenses, and such.
Processed 21,850 requests for copies of
birth, death and marriage certificates.

Involved in the assessment working of
nearly 2,600 Assessment Appeals filed with
Board of Supervisors.

Key Goals and Objectives FY 2010/11

Value all taxable property in Tulare County
in order to accurately publish the Secured
and Unsecured Assessment Roll.

O Objective — Value an estimated 148,000
real property accounts, approximately
70,000 more than during a normal year,
which is due to continued decline in
property values as a result of the weak
economy; value an estimated 22,300
business and personal property
accounts by June 2011.

Publish the Secured and Unsecured

Assessment Rolls of value every July.

O Objective — Deliver an accurate and
complete assessment to the County
Auditor by July 2011.

Design and implement an in-house data

management system by June 2011 for the

roll correction process, which will resuit in
reduction of redundancy and error rate by

approximately 5%.

O Objective 1 ~ Have new roll correction
program completed and in service by
June 2011, which will result in an
approximate 10% decrease in backlog.

O Objective 2 — Improve efficiency in a
multitude of Assessor processes by
implementing technology by June 2011
that will automate said processes, which
will result in reduced redundancy and
error rate by a minimum of 5%.

Improve and increase efficiency and
revenues in the Clerk-Recorder Division.
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a

Objective 1 — Record and index over
90,000 recorded documents by
December 2010, representing an
approximate 6% increase from 2009.

Objective 2 - Process over 25,000
requests for official documents (birth
cenlificates, death certificates, etc.) by
December 2010, representing an
approximate 14% increase from 20089.

Departmental Budget Request

The Reguested Budget represents an overall
increase of approximately $51,539 or 1% in
expenditures and an increase of $375,455 or
10% in revenues when compared with the FY
2009/10 Final Budget. The Net County Cost is
decreased by $323,916 or 7%.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

~

‘-41‘

Other Charges increase by $123,774
primarily due to data processing
charges.

Fixed Assets increased by $30,000 due
to the replacement of a wvehicle
damaged by accident.

Other Financing Uses decrease by
$27,118 due to vehicle debt service
changes.

COWCAP (County Wide Cost Allocation
Plan) decrease by $47,848 due to
changes in the plan.

Revenue projections increase $375,455
overall due mostly to increases in
property transfer taxes and recording
fees related to the slight improvement in
the housing market and recent recording
fees increase.
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Staffing changes reflected in the Requested
Budget include the following:

» Add 2 FTE positions to help meet

department goals and deadlines and to
address critical Increases in workloads.
Requested additional positions are;

e 2 Title
Technicians

and

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.

Administrative



Rita Woodard, Auditor-Controller/
Treasurer-Tax Collector/Registrar of Voters

001-030
Auditor-Controller/Treasurer-
Tax Collector/Registrar of Voters

Recommended Budget

Qperating $5.862 367

Positions 58
|

Auditor-Controller/Treasurer-
Tax Collector/Registrar

Voters

W

&

Auditor- Treasurer/Tax =
Controller Collector Division ;62
Division g
a

=)

e}

«

Purchasing
Agent

SOURCE OF FUNDS

Other
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20

10

STAFFING TREND
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FUND: 001
AGENCY: 03D
20080 200910 2000M1 20101 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FIMAL DEET cAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APFROFRIATIONS:
Service And Supples 1,810,417 2,345,000 2,055,007 205,007 {268 903) (12.32)%
CAber Financing Uses 43328 31,853 27.381 27 381 (4312 (1351)%
Cither Charges 1,123 988 1, 942081 1047 533 1,047 533 (94 558) (B281%%
Cowead {1,270.768) {1,147 308) (14774885 {1,977.458) (30, 152y 283 9%
Ealaries And Employes Bentdlts 31,878,539 3,724,482 3698614 3,668,614 (25,678 {005
Fixed Assels 1512 ST.000 210000 210,000 53000 2EB42 %
TOTAL APPROPRIATIONS 5,501,853 8,152,870 5,582 367 5862367 {280 50%) 4I21%
REVENUES:
Lie, Famits & Franchise 7,530 7.500 12500 12,500 5,000 BEET %
Fines,Forfeil. Panaltiss 211,118 260,000 260,000 260,000 o 0.00 %
Al Frey Oth GovT Agancy 3TATS 272056 271380 274,380 (1578} (058156
Etuargen For Current Sery 2,545,150 2,145,308 2.928,178 326,178 80,871 377 5%
Macelaneous Revenue 248 511 153,281 167 851 187 B51 34 400 2245 94
Bither Financing Sources 75,592 160,000 148320 148,328 {31,671) {17 B0)%
Coweap 176,537 23TET1 135,744 135,744 (96,82T) {41.83)%
TOTAL REVENUES k1013 a2 523 24783 i LIRS {BE05) 030%
MET COUNTY COST 2,200,340 2,601,282 2 320,584 2620584 {260,796} (058
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Rita Woodard, Auditor-Controller/

Treasurer-Tax Collector/Registrar of Voters

001-030
Auditor-Controller/Treasurer-
Tax Collector/Registrar of Voters

Departmental Purpose

The Auditor-Controller duties are performed
under legal authority provided within the
Government Code Sections 26880 and 26900.
The Auditor-Controller is the principal financial
and accounting officer for the County. The
mission of the Treasurer is to provide banking
services and management of around $700
million for the County and other jurisdictions
located or operating within Tulare County, per
Govemment Code 27000 et. seq. The purpose
of the Tax Collector is to provide efficient
collection of property tax revenues as
mandated by State, County, and local
jurisdictions to provide services to the residents
of Tulare County, per Government Code 51500
et. seq. and Revenue and Taxation Code
2602. The Registrar of Voters is charged with
conducting fair and impartial Federal, State,
local, and school elections as mandated by the
State of California Election Code, Government
Code Section 26802.5, Education Code,
Health & Safety Code, Water Code, and the
Constitution of the United States.

AUDITOR-CONTROLLER

The Auditor-Controlfler function includes the
following duties:

Administration

» Exercise general supervision of the
financial information and accounts of all
Departments, Districts, and Agencies under
the control of the Board of Supervisors.

» Establish accounting policies, as well as
plan, organize, and direct the daily
operations of the Department.

General Accounting/Payroll/Training

~ Manage the Countywide financial system
(AFIN) and process and monitor financial
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information for County Depariments and
Special Districts.

W

Maintain the countywide general ledger.

» Enforce and

procedures,

accounting policies

# Provide accounting training and guidance to
all County Departments.

# Monitor budgetary and fiscal activities.

# Ensure financial reporting in accordance
with County policies, State and Federal
laws, and Governmental Accounting
Standards Board guidelines.

#» Prepare the Countywide Cost Allocation
Plan (COWCAP) for the distribution of
overhead expenses in accordance with
State and Federal guidelines.

» Process payroll checks and reports for all
County employees and selected Special
Districts.

# Distribute cash aid payments to Social
Services recipients.

» Monitor debt service accounting for all
existing County long-term debt and provide
all required financial data during application
for new debt.

A\

Provide projections, history, and analysis of
financial information to County
management for decision-making purposes.

Revenue/Claims
~ Monitor and manage General Revenues.

» Audit and pay claims from vendors

submitted on payment vouchers.
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001-030
Auditor-Controller/Treasurer-
Tax Collector/Registrar of Voters

» Monitor and manage accounts payable and
other bookkeeping functions for Special
Districts.

~ Reconcile cash, warrants payable,
vouchers payable, and encumbrances.

~ Assist in the preparation and management
of the County Budget.

# Prepare the State Controller's Report.
Internal Audit

» Perform audits, internal control reviews,
and special projects as requested by
County management.

» Provide technical assistance, cost benefit
analysis, research, and review of County
policies and procedures.

» Promote internai controls and respond to
inquires regarding deficiencies and/or
effectiveness of County operations.

Major Accomplishments in FY 2009/10
Organizational Performance

» Received the Government Finance Officers
Association Certificate of Achievement for
Excellence in Financial Reporting for the
13" consecutive year.

Key Goals and Obijectives FY 2010/11
Organizational Performance

» Develop a fraud, waste and abuse

prevention tool kit for County Departments.

0 Objective 1 — Obtain “best practices”

from authoritative sources such as

Government Finance Officers
Association by December 2010,
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O Objective 2 — Develop a list of
services/processes that should be
included in the policy by March 2011,

0 Obijective 3 - Decide upon the method
and format of delivery by April 2011,

O Objective 4 — Complete a draft of the
tool kit for review by May 2011.

O Objective 5 - Train all County
Departments on use of the tool kit by
June 2011.

» Develop a reference guide for County

Accounting policies and practices.

1 Objective 1 — Identify County accounting
related policies and practices that
should be included in the guide by
December 2010.

O Objective 2 — Decide on method/format
for the reference guide by January
2011.

0 Obiective 3 — Complete a draft of the
reference guide for review by May 2011,

O Objective 4 - Provide training on
accessing the reference guide by June
2011.

TREASURER-TAX COLLECTOR

The Treasurer-Tax Collector function includes
the following duties:

Cash Management

» Manage pooled funds for public entities and
County Departments.

# Provide banking and related setvices.

» Earm a rate of return which is approximately
equal to or greater than the benchmarks
established by the investment policy,
without sacrificing the safety, principal or
liquidity.
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Propenry Tax Collection

» Bill and collect secured, supplemental, and
unsecured property tax assessments.

» Reconcile and maintain tax coliection trust
funds.

# Pursue coltection of delinquent accounts.

A

Maintain subdivision, parcel map, and lot-
line adjustment work in progress files.

» Publish tax delinquency information and, as
needed, conduct tax sale auctions,

Major Accomplishments in FY 2009/10

Organizational Performance

# Assisted the Youth Employment Program of
the Community Services and Employment
Training agency by providing 13 individuals
a total of 3,799 hours of training on
answering telephones and assisting Tax
Collector customers. The agency has
provided 85 individuals with a total of
22,673 hours of training since its inception
in 20086.

# Improved customer service with a new
phone system in the Tax Collector's office
which has reduced the number of incoming
calls for the 2009 calendar year over the
2008 calendar year by 34.58%.

» |mproved customer service in the Tax
Collector's office has reduced the number
of tax payers coming to our office for the
2009 calendar year over the 2008 catendar
year by 12.67%.

» Invested public monies held in the Treasury
and earmed a rate of return which was
greater than the benchmarks established by
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the investment policy, without sacrificing the
safety of principle or liquidity.

Key Goals and Objectives FY 2010/11
Organizational Performance

» Improve customer letters and reminder

notices to automate the production process

for better customer service.

O Objective 1 - Work with the County's
Information Technology Department and
Print and Mail Center to produce a print
ready file for processing by September
2010.

0 Objective 2 - Work with Tax Collector's
staff to update the wording on the letiers
by September 2010.

O Objective 3 - Train staff on input
requirements for the PIMS system to
produce letters that are ready to mail by
November 2010.

Review work flow of the entire office to
determine where improvements can be
made for better cash management and
customer service.,

O Objective 1 - Create flow chans of
current flow for staff review by
September 2010.

7 Obijective 2 - Review flow charts for the
process and for the segregation of
duties by March 2011.

1 Obijective 3 - Make changes as
determined by the review by June 2011,

Research and look for ways to acquire a
new cashiering system that will work in
most County offices while improving cash
management, investment opportunities and
customer service.

O Objective 1 - Trave! to near by Counties
to see what their processes are and
review their systems by July 2010.

O Objective 2 - Determine the starnt up cost
for the Treasurer/Tax Collector's
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Division and any additional funds that
may be needed by September 2010.

2 Objective 3 - Research finance/grant
options and select most appropriate
option by November 2010.

PROPERTY TAX ACCOUNTING

The Property Tax Accounting function includes
the following duties:

» Levy and distribute property taxes.

» Levy and publish annual property tax rates.

» Report to State and local agencies.

» Perform special accounting for the County's
Teeter program and for Redevelopment
projects.

» Administer the Committee to Cancel
Property Taxes formed to hear and decide
claims for cancellation of property taxes

and penalties.

» Implement State mandated changes to the
County’s property tax information system.

# Reconcile and maintain the County's 15
property tax rolls.

Major Accomplishments in FY 2009/10
Organizational Performance

» Implemented Assembly Bill (AB) X4 15 and
X4 26 which provided funding to schools
through two new allocations.

» Computed eight new general obligation
bond tax rates for the County’s annual
property tax rate levy.
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Key Goals and Objectives FY 2010/11
Organizational Performance

»> Implement changes to the property tax
system to accommodate the County's
decision to discontinue the Teeter Tax
Program,

O Objective 1 - Work with the Information
Technology Department to update
Property  Information  Management
Systemn (PIMS) by June 2011.

» Review the Division's procedures to
determine how to best use our available
resources without affecting our customer
service.

O Objective 1 - Create a list of duties for
the Division by September 2010.

0O Objective 2 - Beview duties to see if
they are necessary or mandated or
duplicated in a different Division by
November 2010.

0O Objective 3 - Work with other Divisions
to best divide duties by June 2011.

REGISTRAR OF VOTERS

The Registrar of Voters function includes the
following duties:

» Provide accurate and timely service,
meeting ali deadlines in accordance with
taws and regulations.

~ Register voters, maintain voter registration
records, and provide voter registration and

election information to candidates and
campaigns.
~ Ensure the timely filing of campaign

disclosure statements and act as Filing
Officer for Statements of Economic
Interests.
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» File and verify State and local initiatives,
referendum, and recall petitions.

» Conduct, canvass, and cenrtify the results of
all elections.

Major Accomplishments in FY 2009/10
Organizational Performance

~ Conducted successful November 2009
Consolidated District Election and June
2010 Gubernatorial Primary Elections.

» Applied for and received Federal grant
monies for election officer training

Key Goals and Objectives FY 2010/11
Organizational Performance

~ Work with the County's Print and Mail
center to produce sample ballots. This will
improve customer service and save the

County money.

O Objective 1 - Work with the Print and
Mail Center to produce a print ready file
for processing by August 2010.

O Objective 2 - Train Election staff to
provide information needed by the Print
and Mail Center by September 2010.

0 Objective 3 - Write procedures for this
process by May 2011.

0 Objective 4 - Implement changes as
needed by June 2011.

~ Review the Division's procedures to
determine how to best use our available
resources without affecting our registered
voters.

0O Objective 1 - Create a list of duties for
the Division by September 2010.

1 Objective 2 - Review duties to see if
they are necessary or mandated or
duplicated in a different Division by
November 2010.
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1 Objective 3 - Implement changes as
needed by June 2011.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $290,603 or 5% in expenditures
and a decrease of $9,805 in revenues when
compared with the FY 2009/10 Fina! Budget.
As a result, the Net County Cost is decreased
by $280,798 or 10%.

Significant areas with major changes between
FY 2009/10 Final Budget and the FY 2010/11
Requested Budget are as follows:

decrease of
limited election

» Services and Supplies
$288,903 due to very
activity in 2011.

» Fixed Asset expenditures of $153,000 for
FY 2010/11 include the following:

= Cashiering System ($153,000)

~» Included is a one time appropriation of
$13,329 representing the Department's
share of its savings from last Fiscal Year.

County Administrator's
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Rita Woodard, Auditor-Controller/
Treasurer-Tax Collector/Registrar of Voters

001-031
General Revenues

Recommended Budget
Operating $0
Positions 0
| |
County Administration Auditor-
Office Controller/Treasurer-Tax
Collector

Genaral
Revenues

SOURCE OF FUNDS

Llc.‘Pern_w.. & Misc. Revenue
Franchise 1%

3%

Use of Money

Ald Frm Oth
Gov't Agey & Prop.
Other 219 1%
Financing
Sources
D%
Fines, Forfait.,
Penalties

1% Taxes

72%

Charges for
Services
1%
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Rita Woodard, Auditor-Controller/ 001-031

Treasurer-Tax Collector/Registrar of Voters General Revenues
FLUND: 007
AGEMCY: 01
- 2006408 200910 2010/11 20101 FROM PERCENT
MAJOR ACCOUNTS ACTUSLS FIMaL CEPT CAQ FIMNAL TC CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECOMMEND
REVEMUES:
Taes 101,509,181 97,160 58 02 362 265 82,362 255 {d 776 534) 14.92)%
Lie, Permits 8 Franchises 5,194 047 4,250,000 4,700,000 3,700,000 {550,000} {1204 )%
Fines Forfeait, Penniies 131,320 153,000 1,150 000 1,150,000 257,000 BS1.63 %
Use OF Money & Propeny 2,924 923 1,500,000 1,621,521 1,621,321 121,221 8.00%
Ald Frm Oth Gov'T Agency 31,323.073 26,580,000 27,075 998 27,073,995 4E4 B3 1.62 %
Charges For Cumant Sery 2343127 2192531 2489078 2480078 276,547 1281 %
Wriscaflansous Revenue 520418 700,000 700,000 700,000 o] 0.00 8%
Other Finanting Sources AZ87 000000 o 4 (oonoon 1100.00:%
TOTAL REVEMUES 144739757 133333125 120108852 126106652 {4.446.473) {3.33)%
MET COLINTY COST (144,799,757} (133,553,125}  (129,108,652) (128,108,652) 4,448,472 {3.33)%
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Treasurer-Tax Collector/Registrar of Voters

001-031
General Revenues

Departmental Purpose

The General Revenues Budget receives
revenues not attributable to a specific County
service or department. These discretionary
revenues provide the Board of Supervisors the
means of financing programs in accordance
with the adopted Board priorities. The types of
revenues included are property tax, motor
vehicle fees, sales tax, interest earnings, state
and federal funds, in lieu funds, and
redevelopment pass-through revenues.

Major Accomplishments in FY 2009/10
Not applicable.

Key Goals and Objectives FY 2010/11
Not apptlicable.

Departmental Budget Reguest

The Requested Budget represents an overall
decrease of $4,446,473 or 3% in revenues
when compared with the FY 2009/10 Final
Budget.

The factors contributing to major changes
between the FY 2009/10 Final Budget and the
FY 2010/11 Requested Budget are as follows:

» Secured Property Tax Roll is expected to
decrease by $2,507,899.

~ Property Tax in Lieu of Vehicle License Fees
is projected to decrease $1,608,189.

~ Franchise Fees are anticipated to decrease
$550,000.

# In the Triple Flip, the State takes one-half of
1% of local sales taxes. To protect cities and
counties from this sales tax loss, the State
takes a like amount of property tax from
schools and shifts it to the cities and
counties to replace the sales tax they gave
up. Schools are held harmless because the
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State back-fills the property tax loss with
State General Fund revenues. For FY
2010/11, the Triple Flip decreases the
County’'s sales tax by approximately
$1,900,000 and increases property taxes by
$1,900,000.

County Administrator’s
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Rita Woodard, Auditor-Controller/
Treasurer-Tax Collector/Registrar of Voters

001-032

Purchasin

g

Recommended Budget
Operaling $565 458
Positions 7

Auditor-
Controller/Treasurer-Tax
Collactor

'
!
t

Purchasing

SOURCE OF FUNDS

Ald Frm Oth
Gav't Agey
18%

COWCAP
8%

Gen Fund
Contrlbution -
6%

Other
Flnancing
Sources 27%

Charges for
Services
15%

Misc. Revenue
38%
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Rita Woodard, Auditor-Controller/ 001-032

Treasurer-Tax Collector/Registrar of Voters Purchasing
FUND: 001
AGEMCY: 022
oo 2008 2003/10 2010M1 2010011 FROM FERCENT

MAJOR ACCOUNTS ACTUALS FIMAL DEPT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:

Salariss And Employee Benefiis 361,328 408,238 434 556 434 556 5,318 6.19 9%
Service And Supples 43518 137,824 183,025 163,025 45,191 ALTO %
Other Charges 92,003 76,148 112,723 112,723 37,575 £0.00 %
Cowcap (182,807 {122471) (169,455) {169 455} {45 984} AB3E %
Other Financing Llses 5484 T 484 4.509 4,609 {675) (15.98}%
TOTAL APPROPRIATIONS 124,528 505,233 565,458 565 458 80,225 11,62 %
REVEMUES
Aid From Oh Gav'T Agency 0 100,000 00 000 100,000 o 0.00 %
Charges Far Current Sery 76,859 (2 450} B4 B51 84,651 87,101 (3.555.14)%
Miscallansous Revenue 185,502 146,721 e =] 217 96D 71,235 4B 55 o
Other Finaneing Sources 169,163 126,086 151,277 151,277 25,101 19,88 9%,
Cowcap 2802 STes Aa.044 A3.044 L1729 J8.52 %
TOTAL REVENUES 528128 407,122 597 837 507,832 130719 46.54 %
MET COUNTY COST {203,600 85,111 (32,374) {32,374) {120.485) (133 00;%
POSITIONS 6 6 7 7 1
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Rita Woodard, Auditor-Controller/

Treasurer-Tax Collector/Registrar of Voters

001-032
Purchasing

Departmental Purpose

The purpose of the Purchasing Department is
to acquire goods and services for all County
departments at the least possible cost through
volume buying, standardizing, negotiating, and
bidding.

Major Accomplishments in FY 2009/10
Organizational Performance

# Currently e-mailing agreements and
contracts to vendors to save the County on
printing and mailing costs, as well, as time.

» Working with Departments and vendors on
Recycle Project for implementation of
recycling and conservation programs
throughout the County, including providing
employee desk recycling bins in certain
Departments, ordering re-refined motor oil
for County vehicles, and purchasing eco-
friendly janitorial supplies for the Resource
Management Agency.

~ A special VISA card has been received for
the purchases of large dollar items. Working
with vendors to accept VISA as final
payment.

Key Goals and Objectives FY 2010/11
Organizational Performance

~ Develop and implement a Paperless

Purchase Order for Countywide potential

cost savings and improve delivery and

payments of products/services.

1 Objective 1 - Work with Auditor's Office
to acquire updated software program
within AFIN system by August 2010.

O Objective 2 - Software program available
for testing by January 2011.

O Objective 3 - Develop training materials
for Departments by May 2011,

130

O Objective 4 - |mplementation of
paperless Purchase Order Program for
FY 2011/12,

» Provide to County Depantments a current
Purchasing Policy and Procedures Manual.
0 Objective 1 - Conduct audit of the

current Policy and Procedures Manual
identifying outdated information to be
removed from the manual by July 2010.

O Objective 2 - Compile new information
and processes into Policy and
Procedures Manua!t by August 2010.

1 Objective 3 - Conduct Training of Policy
and Procedures Manual to Purchasing
staff, County departments by October
2010.

O Objective 4 - Distribution of Policy and
Procedures  Manual to  County
representatives by November 2010.

O Objective 5 Conduct a survey of
selected County Departments to
determine Customer Service Satisfaction
in the Policy and Procedure Manual rol|
out by December 2010,

Departmental Budget Request

The Requested Budget represents an overall
increase of $60,225 or 12% in expenditures
and an increase of $190,710 or 47% in
revenues when compared with the FY 2009/10
Final Budget. As a result, the Net County Cost
has decreased $130,485 or 133% when
compared with the FY 2009/10 Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as foliows:

» Service and Supplies increase $45,191 due
to additional professional services. Included
is a one time appropriation of $26,277
representing the Depariment's share of its
savings from last Fiscal Year.



Rita Woodard, Auditor-Controller/
Treasurer-Tax Collector/Registrar of Voters

001-032
Purchasing

» Other Charges increased $37,575 primarily
due to Internal Service Fund charges.

> Countywide Cost Allocation Plan
(COWCAP) charges increase $46,384 due
to changes in the Plan.

~ Included is a one time appropriation of
$26,277 representing the Department’s
share of its savings from last Fiscal Year.

~ Revenue Projections increased $190,710
overall due to rebates from the San Joaquin
Air Pollution Control District.

» Staffing changes reflected in requested
budget that were approved by the Board of
Supervisors with an effective date after April
24, 2010 until publication of this budget
book include the following:

» Add 1 FTE position to Surplus Store
operations. The additional position is:

e 1 Surplus Store Clerk

County Administrator’'s
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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J. Steven Worthley 001-050
Chairman, Board of Supervisors Contingency

Recommended Budget
Operating $4,000,000
Positions 0

Board of Supervisors

County Administrative
Office

General
Revenues
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001-050

Jean M. Rousseau
County Administrative Officer Contingency
FUND: 007
AGENCY: 0S0
A - s 200810 200410 2000 2010411 FROM PERCENMT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAQ FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECOMMEND
4.000.C00 {2.000.0003 [33.531%

£,000.000 4,000,000
(2,000,000 (33.33)%

APPROPRIATICING:
Cther Charges o

TOTAL APPROPRIATIONS 0 15,000,000 4000000 4,000,000

MET COUNTY COST o 15,000,000 4,000 000 4,000,000 (2,000,000} (33.33)%
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Jean M. Rousseau
County Administrative Officer

001-050
Contingency

Departmental Purpose

This budget is used to protect the County
against unforeseen expenditure requirements
and failure to realize anticipated revenues. If
needed, appropriations from this budget may
be transferred to another General Fund budget
with the approval of the Board of Supervisors
by a fourfifths vote. State law authorizes
appropriations for contingencies in an amount
not exceeding 15% of the total appropriations
from the fund exclusive of the amount of the
appropriation for contingencies.

Major Accomplishments in FY 2009/10

Not applicable.

Key Goals and Objectives FY 2010/11
Not applicable.

Departmental Budget Request

The Requested Budget represents an overalil
decrease of $2,000,000 or 33% in
expenditures when compared with the FY
2009/10 Final Budget. As a result, the Net
County Cost is decreased $2,000,000 or 33%
when compared with the FY 2009/10 Final
Budget.

The factors contributing to the major change
between the FY 2009/010 Final Budget and the
FY 2010/11 Requested Budget are as follows:

#~ The negative impacts on the County of a
weak economy and state budget takeaways
mean that additional funds from
Contingency are required to supplement
budgeted appropriations for FY 2010/11
and help balance the General Fund.
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County Administrator's
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Jim Sullins

001-055

Director Cooperative Extension
Recommended Budget STAFFING TREND
Operating 838,115
. 10 = === .
Positions 8
Cooperative Extension 9.
7z}
County 5 5
Support =
Staft g
- I
I [ .
Agriculture & 4-H & Youth Nutrition, 3
Natural Development Family & <
Resources Programs Consumer
Science
Program 6
5 e ———————
2000/01  2002/03 2004/05 2008/07 2008/08
SOURCE OF FUNDS USE OF FUNDS
Othar
Flnancing Other
Sources :
Charges for 0% COWCAP qua::;ng Service and
Sarvices Misc. Revenue 15% a9, Supplles
0% 494 7%
Ald Frm Oth QOther Charges
Gov't Agey 23%
7%
Salaries and
Employee
Beneflts Flxed Assets
Gen Fund 50% 39
Contribution

90%
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Jim Sullins 001-055
Director Cooperative Extension

FUNC: 00°
AGEMCY: D55

o 200802 200910 200 20101 FROM FERCENT
MAJOR ACGOUNTS ACTUALS FINAL DEPT Cao FINAL TO CHANGE
CLASSIFICATIONS BUDGET REGUEST RECOMMEND  RECCOMMEND
APPROPRIATIONS:

Service And Supples 649,778 86, TED &7 072 67,072 {19 63B) {22 89)%
Cither Financing 1lees 38,042 45,532 13,020 13,050 (32, 482) (T1.34)%
Other Charges 235035 204,631 N5222 1820 10,581 518 %
Coweag 128421 148,718 141,683 141 RE2 (6,538) {4 50115
Flxed Assets 5,538 0 0,000 28,000 26,000 0.00 %
Salarigs And Employes Banafits 422 118 440,072 471 888 471 868 31,816 723 8
TOTAL APPROPRIATIONS B95,018 425714 938,115 238115 12,401 A%
REVENUES
Ald Frm Oth Gov'T Agency 18,297 2207 61,114 61,114 39,007 176,45 %
Charges For Curment Sery 3,135 3,000 3,000 3,000 a 0.00 %
Mescellansous Revenue 8,971 4,000 25,788 25,768 21,728 544,70 %
Cther Financing Sources A5 L 4850 A080 SLEED LL00 %
TOTAL REVENUES 37341 21107, 4782 24762 S3.873 22583 %
MET COUNTY COST 361,077 866,507 843333 843333 [53,274) (5.94)%
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Jim Sullins, Director

001-0556
Cooperative Extension

Departmental Purpose

The mission of the University of California
Division of Agriculture and Natural Resources
is to serve California through the creation,
development and application of knowledge in
agricultural, natural, and human resources.

University of California Cooperative Extension
(UCCE) brings together Federal, State and
County governments intoc a voluntary
partnership. Cooperative Extension was
established by Congress with the Smith-Lever
Act of 1914 and is authorized under the
provisions of the State of California Education
Code, Section 32330. This joint effort between
the University of California (UC), the United
States Department of Agriculture, and Tulare
County began in 1918.

UCCE has agriculture, natural resources, 4-H,
nutrition, family, and consumer sciences staff
based in county offices. In addition,
Cooperative  Extension  specialists  are
headquartered at UC Berkeley, UC Davis, and
UC Riverside, where they conduct research
and coilaborate in county proegrams. As a part
of the land-grant institutions, UCCE's mandate
is dedicated to the welfare, development, and
protection of agriculture, natural resources, and
people of California.

County farm advisors’ work is to enhance
Tulare  Gounty  agricultural  productivity,
competitiveness and sustainability cf the food
system. Advisors collaborate with campus-
based Cooperative Extension specialists and
campus scientists to research, adapt, and field-
test agricultural improvements or solutions and
promote the use of research findings.

The 4-H youth development program, with staff
in each county office, provides meaningful,
learn-by-doing educational activities to children
in 4-H clubs and to children participating in
school enrichment and after-school programs.
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The 4-H program includes an array of exciting
new programs for today's youth including
rocketry, computer science, and leadership as
well as traditional offerings such as cooking,
animal husbandry, and sewing.

The nutrition, family, and consumer sciences
staff brings the food systems focus to nutrition,
food safety, food preparation, as well as
finance management. Collaborative
partnerships with government agencies and
cooperative research projects with industry
extend the reach of UC advisors. Workshops,
field days, public meetings, newsletters, the
mass media, and other ccmmunication tools
bring information tc the community.

Major Accomplishments in FY 2009/10
Safety and Security

» Conducted pesticide and agricultural safety
training classes attended by more than
1,000 agricultural workers. Classes were
offered in English and Spanish.

~ Protected water supply and air quality
through research and education efforts:

» Conducted research and field days tc
reduce and improve the distribution of
nitrcegen applied to crops and promote

the use of environmentally safe
pesticides through Integrated Pest
Management.

» Developed and disseminated critical
information on use of nutrients from
dairy storage ponds at agronomic rates
to protect ground water and maximize
returns.

e Collaborated in the development of
alternative strategies for dairy mcnality
disposal.

» Initiated research for management of beatle
larval feeding on walnut roots. Changes to



Jim Sullins, Director

001-0556
Cooperative Extension

cultural practices may result in reduced use
of chemicals for control of the pest

Discovered new disease in walnuts,
(Thousand Cankers Disease) and alerted
the industry. Established monitoring
stations to determine transmission of
disease. Informed growers of environmental
risk of disease transmission by selling
walnut wood. Movement of infected wood
may be considered a forest bio-security
issue.

Economic Well-Being

F e

Developed new irrigation management
technigues for improved efficiencies in
young citrus crops that enhance plant
health and production while also conserving
water.

A research trial initiated in 2004 examining
the decline of Fukumoto navel trees, a
widely planted new navel orange was
completed answering critical loss of
production issues for the citrus industry.
Results determined incompatibility between
cultivar and rootstock.

A spring citrus meeting was held
addressing Air Quality, Virulent Strains of
Tristeza Virus, Asian Citrus Psyllid/HLB
Disease and Irrigation System
Maintenance. It was attended by 90
growers and allied industry members.

Industry adaptation through field days lead
to improved production efficiencies of 10-
40% by reducing the height of orchards,
thereby reducing labor and the number of
people required to travel to work in the
orchards,

Developed specialty crops and production
systems that support economic
sustainability for Tulare County. This
included blueberry, blackberry and papaya
research.
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P

Developed research and  education
programs for agronomic crops to keep
growers competitive. Included cotton, corn,
alfalfa and wheat varieties selection and
pest and disease control research.

Quality of Life

=

‘ﬂ‘

Improved irrigation techniques for citrus
crops to improve efticiencies and conserve
water.

Development of Bravo Lake Botanical
Gardens in Woodlake, enhancing the
community and providing experiential
opportunities for youth.

Improved rangelands and habitat through
the Weed Management Area
(WMA) program that treated 50 sites
totaling over 350 acres for Yellow
Starthistte (YST) reducing the spread of
YST and the negative impact on County
rangelands and habitats.

Captured grant funding to establish a new
WMA Coordinator/Outreach position.

UC Advisor coordinated construction and
maintenance of four soccer fields at Akers
and Riggin that are used by Visalia Youth
Soccer League and many local schools.
Experience and consultation from the UC
Advisor has been a major source of
information for all of the new soccer fields in
Visalia.

Received funding for Dairy Foods Science
Skill-a-thon, an educational activity for
youth to share their knowledge and skills
gained in the Foods-Nutrition project. A
$5,000 donation from Land O'Lakes
Foundation, Inc. is sponsoring the new 4-H
activity.

Conducted 4-H Science, Engineering, and
Technology activities with over 1,000 youth



Jim Sullins, Director

001-055
Cooperative Extension

at the Countywide Kids Festival held in
Visalia.

Researched and developed information for
parents; Teens and Driving: What Parents
Need to Know.

Conducted the community 4-H club
program in which 806 Tulare County youth
and 328 adult leaders participated.

Conducted the 4-H Mini Society, an
entrepreneurial  program, which was
delivered through the HEART after school
programs with over 150 youth panrticipating.

Assisted over 4,000 homeowners with
sustainable landscaping practices, provided
science based education on sustainable
landscape to more than 500 youth, and
delivered over 4,000 volunteer hours
through the Master Gardener community
outreach program.

Enhanced the annual rose pruning
demonstrations at the County Courthouse
to a comprehensive garden festival,
including instruction on growing your own
fruits, vegetables and herbs as well as
water conservation practices and safer
chemical use practices.

Provided nutrition education to more than
1,000 Tulare County residents in the Adult
Expanded Food and Nutrition Education
Program (EFNEP) and the Adult Food
Stamp  Nutrition  Education  Program
(FSNEP).

Trained over 185 HEART after school
program leaders in nutrition education and
physical activity that was extended to more
than 1,800 youth through the FSNEP
program.

Recruited and trained 90 new teachers this
year in our School Nutrition Education
Program for a total of 275 teachers who
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extended nutrition education to more than
5,000 youth in Tulare County.

Provided nutrition education to 750 middie
school students during National Schoaol
Breakfast Week and 800 middle school
students at the Dare Day graduation.
Developed a partnership with the Tulare
City Library and provided nutrition
education support and program
development to the ESTRELLA after school
reading program

Provided nutrition education to more than
700 Tulare County parents in the Head
Start Home Base Program, of which over
71% were at or below the poverty level.

Conducted programs to prevent childhood
obesity.

Worked to reduce future health care costs
by providing proven nutrition education.
Cost-benefit analysis studies show that for
every dollar spent in EFNEP, four to eight
dollars are saved in future health care
costs. Using these figures, the future health
care savings from EFNEP over the past
three years would be approximately one
million doliars in Tulare County.

Organizational Performance

>

Expanded the responsibilities of the Master
Gardner Program Coordinator part time
position.

Trained and graduated 37 new Master
Gardener program volunteers. This was
double the average number of graduates
for the program.

Revised and updated Department web site,
reducing mailed newslefiers  while
increasing outreach and public access.

Expanded use of internal depariment
intranet page thereby improving efficiency.
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» Volunteers logged over 74,000 donated
hours to UCCE programs.

~ Successfully recruited and hired a UC
Orchard Systems Farm Advisor for nut,
plum and olive growers who will further
strengthen department efforts to improve
grower and industry profitability and
agricultural sustainability.

Key Goals and Objectives FY 2010/11

Safety and Security

~ Ensure safe and secure food supplies.

O Objective 1 — Apply for grant that would
support  research and  education
programs to address food safety issues
(E.coli} in dairy operations. Grant will be
submitted by August and decided by
QOctober 2010.

O Objective 2 - Conduct research for crop
utilization and crop factors for irrigation
scheduling of mature citrus trees to
reduce water use. Data to be compiled
by December 2010.

O Obijective 3 - Collaborate with industry
and agencies to provide pesticide
applicators safety training to Spanish
speaking farm  workers.  Multiple
sessions to be conducted before
December 2010.

Economic Well-Being

» Enhance competitive, sustainable food
systems.

O Objective 1 - Collaborate in developing
guidelines for emergency livestock
mortality disposal. The next phase of
research results are to be compiled by
January 2010,

O Objective 2 - Cormn silage losses and
management practices have been
researched. Results will be presented at
dairy industry meetings in Colorado in
July, New Mexico in August and in
Visalia in December 2010.
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Objective 3 - Execute and implement
research and education programs that
address local problems affecting the
sustainability and economic viability of
agriculture. Meetings for olive growers
will be hosted in July and October 2010
tc address developments in core cultural
practices. Dried plum harvest research
results will be delivered at a meeting in
December 2010,

Objective 4 - Conduct research, develop
practices and provide education
programs to resolve select weed
species issues. Seven studies will be
conducted for control of Roundup
resistant weeds and other difficult to
control weeds that will be completed by
June 2011.

Objective 5 — Provide site treatments
and education for a target group of
landowners to control and contain local
invasive weed species, YST. Weed
Management Area program plans to
treat 40 properties and 300 acres in
Tulare County by June 2011.

Quality of Life

»# Increase science literacy in  natural
resources, agriculture and nutrition.
O Objective 1 - UC Advisor is working with

the San Joaquin Valley Air Poliution
Control  District to identify best
management practices that can mitigate
emissions from silage. The task force
will have pericdic meetings concluding
in October 2010 and results will be
released by January 2011.

Objective 2 - Implement a growing and
effective Youth Development Program
that promotes youth related activities in
small communities to enable youth to
reach their fullest potential through
developing citizenship, leadership and
life skills. 4-H Club program plans to
involve 800 youth and 300 volunteers
for FY 2010/11.
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O Objective 3 - Master Gardener program
will promote sustainable landscapes and
home gardens appropriate for the
Central Valley. Volunteer staff will
provide two day per week office service
hours. Master Gardeners will conduct
four seasonal public events and a major
event in February 2011.

» Enhance the health of Californians

O Objective 1 - Conduct nutrition and
consumer  science  research  and
imptement  programs that address
childhood obesity and the human
nutritional status, with the intent to reach
4,000 families from EFNEP and FSNEP
programs and to expand the School
Nutrition Education Program to reach
over 5,000 youth by June 2011.

2 Objective 2 - “EatFit" will expand its
reach to youth in more classrooms this
coming year and a new program called
“WalkFit” that has new physical activity
and math curriculum will be introduced
by December 2010,

Organizational Performance

~ Utilize technology for efficiencies and

savings.

01 Objective 1 - Expand video conferencing
capabilities. UC to provide enhanced
capabilities to allow system to connect
more locations simultaneously by April
2011.

2 Objective 2 - Continue to integrate
technology in  program  delivery,
including improvement and expansion of
website presence. A complete website
revision is to be completed by October
2010.

~ Staff development to capture efficiencies,

effectiveness and savings.

1 Objective 1 - Provide staff training to
improve skills. Website maintenance
training to be completed by January
2011.
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O Objective 2 - Provide volunteer training
to improve communication outreach
skills: public speaking, newspaper
writing skills, and gardening workshop
demonstrations. Recent program
graduates are required to volunteer 50
hours of service and acquire 12 hours of
continuing education by June 2011, The
Program Coordinator is compiling a
comprehensive instructions manual to
be completed by December 2010.

Departmental Budget Request

The Requested Budget represents an overall
increase of $12,401 or 1% in expenditures and
an increase of $65,675 or 226% in revenues
when compared with the FY 2009/10 Budget.
As a result, the Net County Cost is decreased
by $53,274 or 6% when compared with the FY
2009/10 Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

~ Services and Supplies decrease $19,688
due to cost saving cuts.

~ Fixed Assets expenditures for FY 2010/11
of $29,000 include the following:

* 1 Vehicle ($29,000)

» QOther Charges Financing Uses decrease
$32,482 due to significant reductions in
debt service for vehicle expenses,

~ Included is a one-time appropriation of
$4,880 that represents the Department
share of savings from last Fiscal Year.

~ Revenue projections increase $65,675 due
to the addition of a grant and insurance
settlement recoveries.
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County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
Considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.

142



Kathleen Bales-Lange
County Counsel

001-080
County Counsel

Recommended Budget
Operaling $2,133,784
Positions 52.65

County Counsel
Administration

Labor Child
Litigation Protective
Service
Reasource Schools Administrative
Support
SOURCE OF FUNDS
Qther
Financing Misc. Reverue
Saurceg 0%
3%
COWCAP
2%, Gen Fund
Contribution
Lic..Perm., & -5%
Franchise
7%

Charges for
Services
93%
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Kathleen Bales-Lange
County Counsel

001-080
County Counsel

FUND: 001
AGERNCY: 080

o A 2008me 200910 2010611 2000011 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAQD FINAL TO CHANGE
CLASSIFICATIONS ELDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:
Service And Supplies 313,885 287.087 322,895 322,695 35508 1240 %
Solariee And Employse Benelis 4,833,271 4,629,875 4 702 942 4702942 73,067 1568 %
Gther Financlng Uses B8123 7,752 8,113 B 113 361 4.BE 9
Coweap {6S,400) {2,224 587 (2,453,213) {2,455 213} {223,626} 10.28 %
Other Charges (424 825} {421,123} 1346 773§ {445 7733 {25,650} £.00 %
TOTAL APPROPRIATIONS 4,450,852 227904 2133754 2133764 {146,250} [6.371%
REVEMNUES:
Lig, Femits & Franchiss 153,909 165,000 140,000 140,000 25,000} [15.66)%
Charges For Current Sery 3,053,448 2,434,928 1,842 581 1,562 861 (442067} {18.16)%
Miacellansous Ravanue 2,541 2,500 502 soz (1,688) (79.92)%
Cther Financlng Scurces 43379 0 54 189 64,169 64,169 000 %
Cowcap e 2 1 A8.247 49351 A2201 4004 el ol %
TOTAL REVEMUES 3288 328 2618778 2 240 883 2048, 883 {37158 14 201%
NET COUNTY COS5T 1,174,524 {338,761} (M211g) (113,11%) 226,642 (B3 711%
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Departmental Purpose

The mission of the County Counsel office is to
provide quality and innovative services to the
benefit of our clients and which support the
public good. Qur vision is to meet the legal
challenges facing the County of Tulare in
partnership with our clients.

The office of the County Counsel is created by
statute. The County Counsel's office provides
legal advice and representation to the Board of
Supervisors, elected and appointed County
officers, County Depantment Heads and staff,
and County Boards and Commissions
regarding all civil legal matters facing the
County of Tulare.

By a Board approved contract which provides
significant financial support for the office, the
County Counsel's office also provides services
to the Board of Education, the Superintendent
of Schools and a consortium of loca!l school
districts.

The County Counsel's office includes the Risk
Management Division by assignment of the
Board of Supervisors. The Risk Management
Division provides for the organized protection
of the County's physical, fiscal, human and
good will assets through the administration of
the County's liability insurance, Workers'
Compensation and  safety  programs.
Discussion of the Risk Management budget
(Agency 035) may be found in the insurance
funds budget narrative.

Major Accomplishments in FY 2009/10

The office of the County Counsel provided
legal services and support necessary to clients
that carry out direct public services. This
suppon in turn provides support for the Board's
strategic initiatives and priorities. Examples of
this include:
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Safety and Security

r Filed 354 petitions; pursued 30 appeals and
appellate writs; appeared daily in the
County’s Juvenile Court for the protection of
abused or neglected children.

» Submitted 32 warrants to the Juvenile Court
Judge involving the removal of 71 children
for dangerous home environments.

» Filed 25 new conservatorship petitions on
behalf of the Public Guardian for the
protection of gravely disabled adults due to
mental illness or adults who were for other
reasons unable to care for themselves.

Pursued collection of 71 bail bond
forfeitures and collected $235,871 in
Summary Judgments by representing the
County in small claims matters, a 95%
increase over Fiscal Year 2008/09.

A

# Prepared and presented training to social
workers on such topics as court report
writing, and adoptions procedures used by
social workers.

» Supported County Departments in code
enforcement in the areas of environmental
heaith, land use, fire and nuisance
abatement including prevailing in an
administrative hearing and related Superiof
Court action resulting in judgment in the
County’s favor of over one million dollars.

» Completed further revision of the Duties of
Legal Officer in a legal manual called
“Emergencies Ato Z."

~ The California County Counsels'
Association recognized a Deputy County
Counsel as having performed extraordinary
service benefiting counties Statewide for
the work in preparing the legal manual
"Emergencies A to Z.” The California State
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Association of Counties awarded this

project in an honorable mention.

Completed further training of key legal staff
on emergency response and preparedness.

Economic Well-Being

'\_r

Heviewed or prepared 388 contracts for
legal sufficiency and risk transfer.

Developed and implemented phase cne of
the Contract Streamlining Project, which
has reduced the number of contracts
requiring counsel and staff time for review.
Since Aprii 2010, 15 contracts were
processed under the Streamlining Project.

Represented the County in most tort
litigation using in-house counsel, at
substantial savings to the County.

Obtained a favorable resolution including
summary judgment and dismissal in 16
other cases.

Contributed to amicus curiae [Friend of the
Court] briefs on behalf of Counties.

Contributed to preparation and editing of
articles for new County Counsels'
Association of California Law Guide.

Advised the Board of Retirement.

Litigated disability retirement applications
that are set for hearing by the Board of
Retirement and obtained resolutions
favorable to the County in several cases.

Advised the Assessment Appeals Board
and represented the Assessor in
assessment appeals hearings.
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}

;

Represented the County and Tax Collector
in several matters regarding liens in favor of
the County.

Represented the County in small claims
matters, and collected money due to the
County as a result of overpayments.

Quality of Life

re

A Y4

Advised the Board of Supervisors, the
Tulare County Planning Commission and
the Resource Management Agency
regarding discretionary land use entitlement
matters.

Advised Tulare County Local Area
Foundation Commission and staff regarding
annexations of unincorporated territory into
the cities.

Advised the Tulare County Association of
Governments  regarding  transportation
funding issues.

Advised Community Development and
Redevelopment to assist with projects for
the betterment of the community.

Advised 44 schoo! districts, the College of
the Sequoias, the Tulare County
Organization for Vocational Education and
the Tulare County Office of Education in
legal matters and proceedings.

Updated and reorganized office Brown Act
Booklet benefiting all clients and the public.

Presented training on sexual harassment
for County supervisory employees.

Advised the Grand Jury.

Assisted the Elections Department.
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P

Designed and presented Government 101
which is a class for members of special
district boards on legal issues.

Organizational Performance

-
r e

Provided 24526 hours of legal
representation on specific matters which
includes 738 hours on General Plan Update
matters.

Provided over 15,332 hours of legal advice
on Departments’ general matters

Developed and implemented a training

program for new attorneys, providing a

number of certified hours of Minimum
Continuing Legal Education at minimal cost
to taxpayers.

Enhanced collaboration between teams to
provide mandatory harassment and
discrimination prevention training to school
clients as well as representation in
administrative procedures.

Prepared quarterly reports on all litigation to
which the County is a party for the Board of
Supervisors.,

Opened over 1,584 legal file matters during
FY 2009/10.

Provided over 3,127 hours in advising
County Departments with legal processes
and requirements surrounding employee
discipline and dismissal during this Fiscal
Year, an 82% increase over FY 2008/09.

improved use of computer software to
develop appropriate reports to measure
workload and response times.

Established an opinion library for Health
and Human Services Agency.
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» Upgraded

the content of management
system used on County Counsels
password protected web page for clients to
include the features, such as a search
function, requested by our clients.

Further used cost tracking system for legal
resources developed in prior year. Through
a considerable research on cost for.
publications, licenses, books and
subscription, agency reduced FY 2010/11
ilem budget by 16%.

Key Goals and Objectives FY 2010/11

Safety and Security

Improve legal framework for effective civil

code enforcement.

O Objective 1 - Work with two departments
charged with code enforcement to
identify those chapters of Tulare County
Ordinance Code pertaining to the
County's civil code enforcement
authority that need to be updated and
improved by June 2011.

O Objective 2 - Work with clients charged
with code enforcement to amend at
least one chapter of the Tulare County
Ordinance to update and improve the
County's civil code  enforcement
authority by June 2011.

0O Obijective 3 - Update and complete three
chapters in a Code Enforcement Manual
for use by client staff by June 2011.

Economic Well Being

» Improve County effectiveness in contracting

for goods and services:

O Objective 1 - tdentify and implement two
more procedures to streamline contract
review to reduce overall staff time
needed by Aprii 2011.

O Objective 2 - Update Contract Protocols
and Insurance manual for clients to use
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as resources 1o develop, negotiate and
administer contracts by January 2011,

O Objective 3 Develop a Contracts
Handbook on contracting for goods and
services for clients to use as a resource
to develop, negotiate and administer
contracts by June 2011.

O Objective 4 - Provide  three  on-line
training modules to clients on contracts
and contract administration using the
Performance Platform Project by June
2011.

Organizational Performance

» Provide on-line training through the

Performance Platform Project.

O Objective 1 - Set up a working
Performance Platform software tool to
provide on-line training to County
employees by June 2011.

O Objective 2 - Work with clients to identify

and develop a variety of trainings

through the Performance Platform
software tool for individual client use by
June 2011.

# Assist in the productivity and efficiency of
our clients by improving access to our on-
line legal services:

O Objective 1 - Transition of our current
on-line legal rescurces into the new
content management system and other
search features requested by our clients
by June 2011.

O Objective 2 - Train each legal team
within the office to update their sections
of the County Counsel password
protected client services website using
the new content management system by
March 2011.
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Departmental Budget Request

The Requested Budget represents an overall
decrease of $145,250 or 6% in expenditures
and a decrease of $371,882 or 14% in
revenues when compared with the FY 2009/10
Final Budget. As a result, the Net County Cost
is increased $226,642 or 67% when compared
with the FY 2009/10 Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

»~ Setvices and Supplies increase $35,598

mainly for anticipated unemployment
insurance payments
» Countywide Cost Allocation Plan

(COWCAP) charges decrease $228,626
due to changes in the Plan.

» Included is a one time appropriation of
$64,168 representing the Department's
share of its savings from last Fiscal Year.

# Revenue projections decrease overall due
to the COWCAP revenue decrease
attributable to changes in the Plan despite
increases in legal service fees revenue
from Deferred Compensation Plan and land
use entitlement cases.

Staffing changes reflected in the Requested
Budget that were approved by the Board of
Supervisors with an effective date after April
24, 2010 until the publication of the Budget
Book include the following:

» Deleted 1 FTE filled position to help the
Department meet the necessary reductions.
The deleted position is:

¢ 1 County Counsel Services Analyst
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Staffing changes reflected in the Requested
Budget include the following:

» Delete 1 FTE vacant position to help fund
two Risk Management positions. The
requested deleted position is:

e 1 Assistant Risk Manager

~ Add 2 FTE Risk Management positions to
better self-administer insurance programs.
The requested additional positions are:

» 1 Risk Management Analyst
» 1 Safety and Claims Officer-K

» Add 1 FTE position to assist with land use
and other County general legal matters.
The requested additional position is:

e 1 Civil Attorney V

~ Reclass 1 FTE position to bilingual. The
requested reclassed position is:

e 1 Civil Office Assistant Il to Civil Office
Assistant-Bilinguat

County Administrator's
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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Recommended Budget
Operating $1,770,220
Positions 17

County Administration
Office

| 1
Clerk Of The Administration
Board

SOURCE OF FUNDS

Ald Frm Oth
Other Gov't Agey
Flnancing %
Sources COWCAP

5% A%

Charges tor
Services

7% Gen Fund

Canlrlbution

73%
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FUND: DOt
AGENCY: 083
W Z008/09 200910 2010011 2010011 FROM BERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAD FINAL T CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECOMMEND
APPROPRIATIONS:
Other Charges 149,493 123,517 136,020 13,020 5,503 412 %
Oither Financing Uses 3,205 5,205 3,205 3,205 e .00 %
Coweap [B35,566) {1,562 B95) (227,578) (227 978} 1,334,018 {B5.47)%
Service And Supplies 43,029 84,483 235,306 238,38 160,913 176,62 8
Salaries And Emplayse Benelis 1,221,352 1,576.22 1,620,577 1620577 41,387 262 %
TOTAL APFROPRIATIONS 591,513 237,529 1,770,220 1,770,220 1,532,591 B45.06 %
REVENUES:
4id Frm Oth Gov'T Agency 0 0 200,000 200,000 200,000 0.00 %
Charges For Current Serv 25,376 167,414 118,306 116,306 (51,108) {30.53)%
Mizcellansous Revenue 4,526 G 0 ¢ 0 C.00 %%
Olher Finarcing Sources 0 v} 87,732 87,722 B7,732 GO0 %
Coweap 39454 250,007 54 541 BAG41 164 366 (75 D4yt
TQTAL REVEMUES £9.385 425,421 468 579 468679 4228 231%
MET COUNTY COST 522,145 {183,892 1,301,541 1,301,541 1,480,433 i769.04)%
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Departmental Purpose

Under the direction of the Board of
Supervisors, the County Administrative Officer
is responsible for the day-to-day operations of
the County, serves as the Clerk of the Board of
Supervisors, and prepares the annual budget
for the County. Through the coordination of
departmental activities, the County
Administrative  Officer works to resolve
differences among departments and ensures
that County government operates effectively
and efficiently.

The County Administrative Officer and staff
shatl:

» Oversee all County operations and
functions assuring that Board policies are
carried out in the most efficient and cost-
effective manner.

> Interpret, recommend, and implement all
Board policies.

~ Forecast and formulate short and long
range County plans through strategic
planning and the annual budget.

» Review and monitor
services, and programs.

County budgets,

~ Oversee preparation of Board of
Supervisors meeting agendas and minutes,
maintain all official records, and support the
Assessment Appeals Board as Clerk of the
Board of Supervisors.

# Review, monitor, and prepare
recommendations to Federal and State
legislation.

~ Review and oversee Countywide position
allocation.

# Manage Capital
Maintenance.

Projects and Major
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# Manage General Services.

» Administer contracts as directed by the
Board of Supervisors.

Major Accomplishments in FY 2009/10
Safety and Security

» Expanded the  Automatic External
Defibrilator AED  program, installing
donated AED units in County facilities and
certifying County employees as CPR/AED
volunteer responders.

~ Established a Business License ordinance
to track permitted uses and resolve code
compliance issues,

Economic Well Being

» Assisted the Board of Supervisors with
analysis and recommendations on the
various issues facing the County including
State Budget impacts and relationships with
cities.

# Panicipated in the organization of a
Resource Advisory  Committee in
collaboration with the County of Kem and
U.S. Forest Service to recommend projects
on and around Federal lands for funding
applications.

Developed a Tulare County Tourism
Marketing Plan and built strategic alliances
with local chambers of commerce, the
Sequoia Valley Visitors Council and other
tourism partners.

¢

» Developed exhibits for the History of Farm
Labor and Agriculture Museum showcasing
contributions  of Armenian and African
Americans to Tulare County agriculture.
Partnered with the Tulare County Office of
Education to create and implement a series
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of educational and cultural programs for the
museum.

» Made substantial progress in negotiations
with cities regarding the General Plan,
Impact Fees, and Revenue Sharing that will
culminate in FY 2010/11.

Quality of Life

» Completed the majority of the Mooney
Grove master plan.

» Promoted local recreational opportunities
through a Mooney Grove Centennial
Celebration recognizing the 100™ year
anniversary of Tulare County Parks and
Recreation programs.

» Completed construction on the History of
Farm Labor and Agriculture Museum.

Organizational Performance

» Formed a Grant Committee to address
training, resources and special topics
including the American Reinvestment and
Recovery Act (ARRA) of 2009 Federal
Stimulus Funding options and reporting.

» Worked with the Strategic Plan Update
Committee to identify key strategic issues
and conducted an internal survey to solicit
feedback related to the plan update.

# Submitted a balanced and financially sound
FY 2009/10 Fina! Budget.

~ |dentified key State and Federal legislative
issues and actively focused on County
needs.

» Developed a Financial Trend Monitoring
System, a database that will be used as
part of the development of the Five Year
Financial Plan.
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» Finalized and executed a Secret Shopper
Program and distributed results to County
Departments.

» Joined a public-private partnership with the
Central Valley Independent Network (CVIN)
to include Tulare County in an 18 county
project to develop increased access to
broadband internet services in rural areas.

Key Goals and Objectives FY 2010/11
Safety and Security

# Implement Business License ordinance for
businesses operaling in the unincorporated
areas of the County not currently covered
by existing requirements,

O Objective 1 — Create County Business
License Working Group by August 2010

O Objective 2 — Investigate processes and
procedures and write business license
ordinance by December 2010.

O Objective 3 — Submit agenda item for
approval of business license ordinance
to Board of Supervisors by April 2011,

Quality of Life

» Complete master plan for Mooney Grove
Park.
O Objective 1 — Submit agenda item for
approval of Final Mooney Grove Master
Plan to the Board of Supervisors by
November 2010.

Organizational Performance

~ Develop a five year financial forecast to

assist in long-term financial planning.

1 Objective 1 — Create list of data to be
forecast by September 2010.

O Objective 2 - Develop
software by October 2010.

O Objective 3 — ldentify data sources and
import data by November 2010,

forecasting
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O Objective 4 — Perform the forecast by
December 2010.

O Objective 5 — Analyze forecast and
report results by February 2011.

» Implement financial

County.

O Objective 1 — Circulate draft of poticies
to County Departments for review and
comments by January 2011.

0 Objective 2 — Revise draft to reflect

policies for Tulare

comments and re-submit to
Departments for final review by
February 2011.

O Objective 3 — Revise and finalize

policies by April 2011.

O Objective 4 — Submit .agenda item for
approval of policies to Board of
Supervisors by May 2011,

7 Develop and implement a Countywide

Customer Service Program.

O Objective 1 - Solicit feedback from
Department Heads regarding preferred
program content by September 2010.

0 Objective 2 - Coordinate and develop
program with Human Resources by
February 2011.

0 Objective 3 - Implement customer
service training by June 2011.
~ Develop and implement Impact Fee

Program.

O Objective 1 - Update transportation
impact fee report by February 2011.

1 Objective 2 — Update November 2008
general report for demographics by
February 2011.

O Objective 3 - Finalize maintenance of
effort with cities to collect impact fees by
June 2011.

O Objective 4 — Submit agenda item for
approval of impact fees to Board of
Supervisors by June 2011.
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» Complete review and implementation of
Administrative  Regulations  (AR) not
implemented in FY 2009/10,

O Objective 1 - Coordinate with Human
Resources and Development to
incorporate several AR'’s into Personnel
Rules by December 2010.

O Objective 2 — Coordinate with General
Services, County Counsel and Human
Resources and Development on
remainder AR's by May 2011.

O Objective 3 — Submit agenda item for
implementation of AR's to Board of
Supervisors by June 2011.

Departmental Budget Request

The Requested Budget represents an overall
increase of $1,532,691 or 645% in
expenditures and an increase of $42,258 or
10% in revenues when compared with the FY
2009/10 Final Budget. As a result, the Net
County Cost is increased $1,490,433 or 789%
when compared with the FY 2009/10 Final
Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

# Services and Supplies increase $150,913
mainly due to expenditures related to a
State grant.

Countywide  Cost  Allocation Plan
(COWCAP) charges increase $1,334,918
due to changes in the Plan.

v

# Included is a one-time appropriation of
$87,732, representing the Department’s
share of its savings from last Fiscal Year.

~ Revenue projections increase $42,258
primarily due to a decrease in billed
COWCAP revenues and receipt of a State
grant.
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Staffing changes reflected in the Requested
Budget include the following:

» Add 1 FTE position to coordinate grant
program. The requested additional position
is:
¢ 1 Administrative Analyst

» Reclass 1 FTE position to reflect a change
in position responsibilities. The reclassed
position is.

e 1 Media and Tourism Manager to
Toutrism and Film Commission Manager

Gounty Administrator’s
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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Recommended Budget
Operating $5,351,520
Positions 32

County Administration
Office

General
Services

SOURCE OF FUNDS

Misc. Ravenue

Ald Frm Oth 0%
Gov't Agey
38%

Gen Fund
Contribution
33%

Use of Money

Charges for & Prop.
Services 8%
23%
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FUNL: 007

AGENCY: 047

NAE: 2008/08 2009/10 201011 2010/11 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEPT (o Yo FINAL T CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATICNS:
Cther Charges i} ] 603,074 603014 03,014 D00 5
Salaries And Employes Benelits o G 1922208 1.922 206 1,022 2308 0.00 %
Fived Assets 0 b 1,762 881 1,762,861 1,762,681 0.00 %
Coweap 0 (i 190,451 180,451 190,451 0.00 %
Other Financing Uses ] 1] 14 326 14,326 14,326 0.00 %
Service And Supples o o 838,540 B38,640 538,640 0.00 %
TOTAL APPROPRIATIONS 0 0 5,351 520 351,520 5,351,520 L0.00 %
REVENUES
Use Of Money & Propeny 0 0 328 988 228,566 25,066 0.00 &5
Aid Frm Oth Gov'T Agency 3 o 2,020,313 2,020,313 2,020,313 0.00 %
Charges For Current Sery ] O 1,227,282 1,227,282 V8T 0.00 %
Wincelanaous Revanus il A 22000 22000 000 L.00 ¢
TCTAL REVEMNUES 2 2 3,599574 2.589.571 3599571 00.%
NET COUNTY COST i} i} 1,751 949 1,751,949 1,751,845 0.00 %
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Department Purpose

As part of the reorganization approved for the
Resource Management Agency effective
February 2010, several General Services Units
were transferred to the County Administrative
Office’s newly established General Services
Division.

The General Services Division js comprised of
the following Units: Administration, Courier
Services, Lake Patrol, Museum, Parks and
Recreation and Property Management.

The General Services Division strives to
provide services and support to County
residents and County Depariments in a timely
and friendly fashion with a commitment to
quality customer service and products.

Major Accomplishments in FY 2009/10
Organizational Performance

» The new 17,000 square foot Tulare County
Museum of Farm Labor and Agriculture
opened in November with a successful gala
event.

# In conjunction with the Tulare County Office
of Education, Museum staff completed
three videos, Armenian History, Water and
Irrigation, and the Faces of Farming to be
used in information kiosks. An 18-minute
agricultural video was also produced for
use in the Museum Leaming Center.

» Two major cultural exhibits were
successfully hosted at the new Museum. In
December, an opening of the Tulare County
Armenian Agriculture Exhibit was attended
by over 200 people. In March, a reception
for the African American Experience in
Tulare County Exhibit was attended by over
300 people. Features of the exhibit include
"Allensworth: 100 years of the California
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Dream,” an exhibit on loan from the
California African American Museum in Los
Angeles and a video interview of Dr. Lonnie
Bunch, Museum Director, Smithsonian
African American Museum.

Museum staff completed the Native
American Project: "Honoring Qur Past:
Images of Tulare County's Native
Americans" with the printing and framing of
45 photographs which will soon be on
display.

Parks completed the rehabilitation of
arbors, benches and barbeques in various
parks by way of the Adopt-A-Arbor
program.

Parks coordinated various park events

including: two large car shows, Civil War
Reenactment, Arbor Day celebration,
Mooney  Grove  Park's  Centennial

celebration, and the End of the Trail Disc
Golf Toumament,

Over 200 trees were planted in the parks
with the assistance of volunteers.

Parks staff assisted in the installation of
Measure R sponsored bike and pedestrian
bridge and CSET Cameron Creek Trail
projects at Mooney Grove Park.

Parks designed and completed a 5-acre
multipurpose recharge basin at Mooney
Grove Park.

An updated GPS Park Tree Inventory with
risk assessment and maintenance
recommendations was completed.

Parks staff actively patticipated in the
Mooney Grove Master Plan design process.

Parks commenced the transfer of the Elk
Bayou Park and Elk Bayou Soccer
Complex with the City of Tulare.
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Property Management has provided
support for several major road projects.
This includes the processing of over 60
Right of Way purchases for Road 108 and
facilitating related escrows. Over 100 Right
of Way purchases and associated escrows
were completed for Road 80.

Property Management assisted in the
completion of the new TulareWORKSs office
in Visalia. The grand opening was July
2009.

Safety and Security

o

Lake Patrol conducted 14 water classes for
youth groups in school classrooms and at
the two lake visitor centers.

Lake Patrol provided water safety
information to the public at the Tulare
County Fair and Porterville County Fair.

l.ake Patrol purchased and initiated setvice
of a new patrol boat at no cost to the
County by utilizing State equipment funds.

Key Goals and Objectives FY 2010/11

Organizational Performance

~

Develop a Mission Statement and Vision for
General Services to establish an identity
and define the newly formed Division for
internal and external customers.

O Objective 1 - Brainstorm with General
Services staff by November 2010.

J Objective 2 - Adopt new Mission
Statement and Vision for the newly
created General Services Depariment
by December 2010.

Provide County customers with improved
billings and information through integration
of General Services Software.
O Objective 1 - Work with

Technology (IT) to

Information
identify  current
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software and assess integration
requirements by September 2010.

0 Objective 2 - Coordinate with IT to
complete software programming,
integration and testing by November
2010.

O Objective 3 - Integration of ail General
Services software by December 2010.

To provide accurate estimates for

budgeting purposes complete a

comprehensive review of the Facilities and

General Services Estimates Rate Book.

O Objective 1 - Verify all data within the
Rate Book is correct by September
2010.

O Objective 2 - Coordinate with Fiscal
Department to review current databases
used to produce estimates by October
2010.

O Objective 3 - Review set up of Rate
Book with customer Departments by
November 2010.

O Objective 4 - Edit Rate Book to fulfill
customers' needs by December 2010.

Provide improved water safety to public by

reducing repeat offenders on the water.

0O Objective 1 - Create a database of L.ake
Patrol issued warnings and citations by
January 2011.

O Objective 2 - Develop implementation
and distribution of database to
enforcement agencies by March 2011.

Fulfill State curriculum requirements for
schools through increased use of County
Museum.

O Objective 1 - Work with the IMPACT
program at Tulare County Office of
Education to develop review of required
curriculum by September 2010.

O Objective 2 - Develop implementation
plan to increase number of schools
utilizing the County museum annually by
June 2011.
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~ Improved public access to County Parks to
begin Renovation Projects.

O Objective 1 - Renovate Alpaugh
Playground by December 2010.
O Objective 2 - Review and assess

compliance with American with Disability
Act of County parks and park restroom
facilities by June 2011.

~ Provide for efficient and accurate data
retrieval for customers through upgrade of

Property Management Database.

O Objective 1 - In cooperation with IT
develop new property database by
March 2011.

(1 Objective 2 - Train staff and transition to
new property database by May 2011.

#~ Provide timely and efficient Right of Way
services for Avenue 416 at Kings River
Bridge Road Project.

O Objective 1 - Obtain all required title
reports by June 2011.

O Objective 2 - Obtain property appraisals
by June 2011.

O Objective 3 - Negotiate Right of Way
purchases by June 2011,

O Objective 4 - Process agreements to
Board by June 2011.

O Objective 5 - Open and fund escrows by
June 2011.

~ Maximize quality and minimize cost of

Courier Services for all internal customers.

O Objective 1 - Complete assessment of
current courier services and customer
needs through interactive survey
process by September 2010.

(1 Objective 2 - Develop strategies to
address identified needs and maximize
services by October 2010.

O Objective 3 - Implement service
strategies by November 2010.

Department Budget Request

The Requested Budget represents $5,351,520
in expenditures and $3,599,571 in revenues.
The Net County Cost for the newly formed
Division is $1,751,949. This is a newly formed
Division; there is no direct prior year
comparison. The Resource Management
Agency Net County Cost previously associated
with these functions was decreased to reflect
the transfer of the General Services Units.

# Fixed Assets expenditures in FY 2010/11 of
$47,500 include the following items:

¢« 1 John Deere 72" Deck Mower
($19,000)
« 1 Brush Chipper ($28,500)

Staffing changes reflected in the Requested
Budget that were approved by the Board of
Supervisors with an effective date after April
24, 2010 until the publication of this Budget
Book include the following:

» Addition of 8 FTE positions tc provide
administration services to the Division:

« 1 Administrative Services Officer Il
¢ 1 Accountant /]l

= 1 Senior Account Clerk

*» 4 Account Clerk

= 1 Clerk Dispatcher

County Administrator's
Recommendation

The budget is recommended as submitted.
Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Peg Yeates

001-091
Information Technology Director

Central Telephone Services

Recommended Budget
QOperating $394,885
Positions 0

Information Technology

Telepheones

SOURCE OF FUNDS USE OF FUNDS

Other Charges
-324%

Service and
Supplles
424%

Charges for
Sarvices
100%
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Peg Yeates 001-091

Information Technology Director Central Telephone Services
FUND: 009
AGENCY: 0%
o e 2008/08 200310 2010011 2010011 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAD FINAL TGO CHAMGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROERIATIONS:
Service And Supplies 2,119,857 2,056, DES 1,676,071 1,676,071 {380,014} (16.48)%
Cthier Charges {1.B09 T (1,561 352) (1281 218} (1,287 276) 280,146 LI7.941%
TOTAL APPROPRIATIONS 509,390 494 723 394 855 384 B35 (98, BBE) 20 191%
REVENUES
Charges For Currant Sary 523 257 404 T23 304 855 364 855 (99 383) {20.19)%
Miscellaneous Revenue e A o . iR 0 0.00 %
TOTAL REVENUES 523,259 494 723 494 855 394 BSS (69,568} [20 19 %
NET COUNTY COST {13,369 o 0 0 D 0.00 %
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Peq Yeates
Information Technology Director

001-091
Central Telephone Services

Departmental Purpose

Tulare  County Information  Technology
Department (IT) is responsible for paying the
County telephone bills. Telephone bills are
paid by IT and are then allocated to County
Departments based on actual use. |IT also
provides services relating to telephone bills
such as refund requests, research of unused
lines, and other cost savings activities.

Major Accomplishments in FY 2009/10
Organizational Performance

~ l|dentified telephone lines that were not
billed correctly and processed refund
requests for those billing errors.

» Streamlined the telephone bill distribution
process by utilizing electronic data to spot
discrepancies in billings.

» Made significant progress in charging and
payment of bills within 15 days of bill
receipt.

Key Goals and Objectives FY 2010/11
Organizational Performance

» Develop a system to monitor billings for
telephone services to protect against
overcharges.

O Objective 1 - Work with outside vendor
to audit charges for telephone services
by June 2011.

O Objective 2 - Implement a system to
electronically review actual charges
against contract rates by December
2010.

Departmental Budget Request

The Reguested Budget represents an overall
decrease of $99,838 or 20% in both
expenditures and revenues when compared
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with the FY 2009/10 Final Budget. As a result,
the Net County Cost is unchanged when
compared with the FY 2009/10 Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Services and Supplies decrease $99,838
primarily due to reductions in costs related
to the Voice over Internet Protocol (VolP)
project.

r Revenues decrease $99,838 primarily due
to reductions in costs related to the VolP
project.

County Adminlstrator's
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Rita Woodard, Auditor-Controller/
Treasurer-Tax Collector/Registrar of Voters

001-095
Capital Acquisitions

Recommended Budget
Operating $2,423,191
Positions 0

Auditor-
Controller/Treasurer-Tax
Collector

General Accounting
Division

Capital
Acquisilions

SOURCE OF FUNDS

Charges tor
Services

3%
° Misc. Revenue

COWCAP %
17%
Other
Financlng
Saurces
21%
Gen Fund
Contrloution

55%
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USE OF FUNDS

Flxed Assets
25%

COWCAP
-132%

Cther
Financing
Uses
207%



Rita Woodard, Auditor-Controller/

Treasurer-Tax Collector/Registrar of Voters

001-095
Capital Acquisitions

FUND: 001
AGENCY: 068
. 2008/08 2005110 2000014 201011 FROM PERCENT
MAJCR ACCOUNTS ACTUALS FIMAL DEPT CaD FIMAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECOMMEND
APPROPRIATIONS:
Fived Assels 1,120,142 1,763,465 500,000 £00,000 {1,183, 455) (31535} %5
Ottrer Finanting Uses 5,019,504 5,018,604 5.019.604 5,018,604 o .00 %
Cowcap (4,193 BREL 3508 1054 (3.156.413) 13.1a5 4558 oo (o2 (11,9748
TOTAL APPROPRIATIONS 1,945,258 3,208 954 2423797 423 1at (7R3,772) {24 441%
REVENUES:
Charges For Current Serv T7.858 125,182 84 678 84,678 (40.514) {32.36)%
Miscellaneous Revenue 0 100,000 100,000 100,000 o 0.00 S
Other Finaneing Sources 984,076 1,683 485 500,000 500,000 (1,153 465} (70.301%
Coweap 5453 221064 411 374 411,274 160310 BE DO 0
TGTAL REVENUES 1,287,185 2129721 1 098057 1,008,062 {1,002, 665 {45.541%
MET COUNTY COST 578,673 1,677,243 1,327,138 1,327 139 2458 2320 %
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Rita Woodard, Auditor-Controller/

Treasurer-Tax Collector/Registrar of Voters

001-095
Capital Acquisitions

Departmental Purpose

This budget is used to record the payment for
all capital assets (buildings, vehicles, and
equipment) obtained by the County through
capital leases or other long-term financial
proceeds.

Major Accomplishments in FY 2009/10
Not applicable.

Key Goals and Objectives FY 2010/11
Not applicable.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $783,773 or 24% in expenditures
and a decrease of $1,033,669 or 49% in
revenues when compared with the FY 2009/10
Final Budget. As a resuilt, the Net County Cost
is increased $249,896 or 23% when compared
with the FY 2009/10 Final Budget.

The factor contributing to the changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget is as follows:

» Final payment for vehicle leases acquired in
FY 2008/09 was made in FY 2009/10.

County Administrator’s
Recommendation

The budget is recommended as submitted,

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.
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Department Head Concurrence or
Appeal

The Deparment Head concurs with the
Recommended Budget.



Phillip J. Cline 001-100

District Attorney District Attorney
Recommended Budget STAFFING TREND
Operating §17.726,214
Positions 199 220 =
District Attorney
198
1 @ 190
| | 5
Criminal investigations E
Prosecution o
o
o
(2]
I
8]
]
<160
130 ————————

2000/01  2002/03 2004/05 2006/07 2008/09

SOURCE OF FUNDS USE OF FUNDS
Other
Charges for
Other s ¢ Rire3, Fortelt, Financing  Service and
Flnancing ervices Penallles
6% o Uses Supplies
Sources 1% Flzed Assets o 9%

Misc. Revanue
1% COWCAP
3%

0% 0%

Ald Frm Oth
Gov't Agcy
14%

Other Charges
1%

Gen Fund
Contribution
0
78% Salarieg and
Employee
Banatits
865%
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Phillip J. Cline 001-100

District Attorney District Attorney
FUMD: 001
AGENCY: 100
20089 200910 201001 201004 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FINAL DERT CAD FiNAL TO CHANGE
CLASSIFICATIONS BUDGET REGUEST RECOMMEND  RECOMMEND
APPROFPRIATIONS:
Other Financing Uses 167,248 179,840 1068 975 108,978 (70.882) (30.40)%
Salories And Employes Benelits 16,080 301 15,661 318 15,387 815 15,387 B15 {493 503) (3.11)%
Service And Supplies 1,518,330 1,710,338 1,528,959 1,520 950 {180,380) (10.55)%
Other Charges 203,083 1,264,930 2T1AT 27N (1,057,759 (B2.32)%
Cowean 477 857 535 265 472 241 472381 (52.874) (10.09)%
Flned Apsete 29,110 57.000 o o 157.000} 1100 001%
TOTAL APPROPRIATIONS 13,545,794 19,538 852 17.726,214 17,726,214 (1,012,476} B741%
REYENUES
Fines,Forfeit, Panalties 178,077 24 830 147 346 167,345 (104,154 (35.74)%
Ald Frm Oth Sov'T Agancy 2,543 895 3,741,877 2,521,181 2 521,181 (1,220,815 (32.52)%
Charges For Cumrent Sery 957,758 1,126,002 991 w24 g0.824 (136,879 [12.13)%
Miscallanecus Revenue 208,351 139,500 139,500 138,500 ¢ 0.00 9
Other Finanging Scurcas S0s3s0 o 78551 78961 78,961 000 &5
TOTAL REVENUES 4,195 481 3301910 5,818,802 3,918,802 (1,282,018 (36.09:%
MET COUNTY COST 14,350,333 14,326,702 13,807 322 13.307.322 (520 460) (3 591%
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Phillip J. Cline
District Attorney

Departmental Purpose

The District Attorney is an elected official. He
is part of the Executive Branch of government.
The District Attorney is the public prosecutor
and the Chief Law Enforcement Officer for the
County. The District Attorney prosecutes all
criminal cases, adult and juvenile. No one may
institute criminal proceedings without the
concurrence, approval, or authorization of the
District Attorney.

The District Attorney provides advice and
assistance to the Grand Jury in its investigation
of crime.

Necessary expenses incurred by the District
Attorney, in the detection and prosecution of
crime, become County charges.

The District Attorney may sponsor, supervise,
or participate in any project or program to
improve the administration of justice. The
jurisdiction of the District Aftorney exiends to
all places and locations within the County,
including within the boundaries of incorporated
cities. In the enforcement of the law and in the
exercise of the powers for which he is elected,
the District Attorney acts as both a County
officer and a State officer.

The District Attorney is also responsible for the
investigation of crime. Such activities are
inseparable from the prosecution function. The
local police departments and County Sheriff
usually  conduct routine  investigations.
Especially complex, specialized, and sensitive
investigations mostly fall to the District
Attorney. Examples are police invoilved
criminal activity, political corruption, and major
economic crimes. Grand Jury investigations
and post-filing criminal investigations are also
the responsibility of the District Attorney.

ORGANIZATION OF THE OFFICE

The District Attorney's Office is divided into
three Bureaus. The Bureaus are: Criminal
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001-100
District Attorney
Prosecution, Administrative Services and

Investigations.
CRIMINAL PROSECUTION BUREAU

The Criminal Prosecution Bureau s
responsible for the Visalia, Porterville, Tulare,
Juvenile, and the Pre-Trial Courts and all
criminal cases heard in those Courts. Criminal
cases are divided between General
Prosecution cases and Special Prosecution
matters. Special Prosecution cases are
prosecuted by special units in the areas of rural
crime (agricultural crime), white collar crime,
real estate fraud, Workers’ Compensation
insurance fraud, auto insurance fraud, major
narcotics, Cal-MMET  Clandestine Lab
Enforcement, child abuse, rape, domestic
violence, violence against women, homicides,
welfare fraud, Sexual Assault Felony
Enforcement (SAFE), and eider abuse.

During the last year, there has been a
significant increase in serious and violent
felonies. There was a 24% increase in adult
sexual assault cases; 19% increase in child
molest cases; 14% increase in homicide; 11%
increase in robberies and a 2% increase In
burglaries.

Major Accomplishments in FY 2009/10
Safety and Security

~ Prosecuted 4,981 felony cases, including
4,307 adult felonies and 526 juvenile
felonies.

» Prosecuted 11,826 misdemeanor cases,
including 11,300 adult misdemeanors and
526 juvenile misdemeanors.

» Tried 103 felony jury trials (including 12
murder cases with a 100% conviction rate
involving nine gang members), 69
misdemeanor jury trials; and three
misdemeanor court trials for a total of 72
misdemeanor cases.



Phillip J. Cline
District Attorney

001-100
District Attorney

» Qur subpoena processing unit generated
36,076 subpoenas in 2009.

ADMINISTRATIVE SERVICES BUREAU

The Administrative Services Bureau is
comprised of the Administrative Operations
Division and the Special Programs Division.

Administrative Operations Division

The Administrative  Operations  Division
consists of the Training and Staff Development
Unit, Budget and Fiscal Unit, Human
Resources Unit, Case Processing Unit,
Information Technology (IT) Unit, Victim and
Witness Center, Pre-trial Facility Unit, and the
Bad Check Recovery Program.

The Budget and Fiscal Unit handles a $22.7
million budget and payroll services for over 200
Department members,

The Case Processing Unit consists of Legal
Office  Assistants assigned between six
separate offices that are responsible for the
processing of all criminal cases.

The Victim and Witness Center provides a full
range of comprehensive services to victims of
violent crime in Tulare County.

Special Programs Division

The Special Programs Division consists of the
Agriculture Crime Technology Information and
Operations  Network  (ACTION)  Project
Administration Unit, Grant Administration Unit,
Writs and Appeals Unit, Civil Prosecutions
Unit, and Forensic Mental Health Unit. This
Division is responsible for the development of
special projects and programs, including the
Special Emphasis Victims Assistance (SEVA)
Program, which provides services to Spanish-
speaking victims and the Elder Abuse
Advocacy and Qutreach Program.
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The ACTION Project Unit is an important
project for Tulare County. It serves to protect
the agricultural base of the County from loss by
criminal actions. The ACTION Project
compliments the State funded Rural Crime
Prevention Program.

The Grant Administration Unit is responsible
for the administration of all grant funds. The
unit secured $4,377,819 in grant funds to help
off-set the prosecution of criminal cases.

The Civil Prosecutions Unit consists of the
Public Administrator and Consumer Fraud
sections.

The Forensic Mental Health Unit handles
forensic mentally il and developmentally
disabled cases referred from the Porterville
Developmental Center. The Unit also covers
cases in Court where a person is detained by
law enforcement pursuant to Welfare and
Institutions Code section 5150, criminal cases
where a mental defense of insanity is alleged,
and sexually vioient predator cases.

Major Accomplishments in FY 2009/10
Safety and Security

~ Serviced 1,779 new victims or witnesses
through the Victim Advocates at the Victim
and Witness Center. Cases covered a
broad spectrum including homicide,
domestic violence and child abuse. The
Victim of Crime Compensation Claims
Section processed 857 applications for the
Victim and Witness Center and paid a total
of $1,097 414 to various service providers
Countywide to assist the victims of violent
crimes.

~ Handled 25,165 cases, through the Case
Processing Unit, that were referred for
prosecution.



Phillip J. Cline
District Attorney

001-100
District Attorney

# Assisted senior citizens in 95 cases of elder Quality of Life

abuse through the Elder Abuse Outreach
and Advocacy Program.

Filed 53 cases on unlicensed contractors
and 17 law suits for unfair business
practices through the Consumer Fraud
section, returning $317,094 to consumers.

Due to the economic decline, grant funding
is more impontant than ever for the District
Attorney's Office. This year, the DA's office
obtained funds from the Department of
Social Services to fund in-Home Supportive
Service Fraud Investigation and Program
tntegrity Efforts. We also obtained
American Recovery and Reinvestment Act
(ARRA) Federal Stimulus Funds through
three grants. Two of theseé grants benefited
our Victim Witness Assistance programs,
and included Violence Against Women Act
and Victims of Crime Act funds through the
California Emergency Management Agency
(CalEMA). The third was an Edward Byme
Memorial, Justice Assistance Grant (JAG)
through the U.S. Department of Justice,
Bureau of Justice Assistance {(BJA}. The
JAG grant includes three County law
enforcement agencies and eight local police
departments.

Developed collaborative working
relationships with police agencies in Tulare
County, as well as, the Probation
Department and the Tulare County Sheriff's
Department in order to increase funding.

Prosecuted 233 cases from the Portervilie
State Hospital in Superior Court, resulting in
308.80 aftorney hours and 507.6 Legal
Office Assistants' hours being devoted to
the preparation of paperwork and appearing
in Court.
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Provided enhanced services to Spanish-
speaking victims in 893 cases through the
Special Emphasis Victim  Assistance
Program.

Organizational Performance

>

Continued to staff the Adult Pre-Trial Count.
1,238 cases including 935 felonies were
disposed of resulting in a significant savings
in time, expense and resources.

Collected $154,934 to be paid directly to
victims of crimes and another $203,727 in
Court orders for restitution to State Crime
Victims Compensation Board fund. This
fund is accessed by the Victim's Program to
cover expenses incurred by victims of crime
up to $70,000 per victimization.

Collected $104,412 for victims through the
Bad Check Recovery Program for 2,851
bad checks at no cost to the County.

Provided informal training sessions for
ACTION project investigators.

Obtained 95 convictions and received
orders for the collection of $534,538 of
restitution through the Welfare Fraud Unit.
$244,660 of this restitution has already
been collected.

Continued Project Proximity, which locates
two District Attorney support staff members
at the Visalia Police Department. The
Prosecution Assistant reviewed
approximately 1,100 misdemeanor reports
and charges were filed in over 92% of those
cases. Additionally, Court appearances for
police officers resulted in 4,758 subpoenas
being issued and scheduted by these
personnel, This program has increased
efficiencies, saved time and greatly reduced
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duplicative activity for both agencies with a
major  advancement of  interagency
harmony.  Project Proximity is primarily
funded by the City of Visalia through a
Memorandum of Understanding.

BUREAU OF INVESTIGATION

The Bureau of investigations is divided into
three  Divisions: Criminal,  Special
Investigations and Welfare Fraud and Family
Support.

Criminal Division

The Criminal Division is
investigating all District
crimina! investigations, police and official
misconduct  investigations, Grand  Jury
investigations, and post-filing investigations for
pending felony and misdemeanor cases.

responsible for
Attomey initiated

Special Investigations Division

The Special Investigations Division
investigates auto theft, auto insurance fraud,
consumer fraud, Workers’ Compensation
fraud, gang crimes, and real estate fraud.

Welfare Fraud and Family Support Division

The Welfare Fraud and Family Support
Division is responsible for investigations of
welfare fraud and child support cases.

Major Accomplishments for FY 2009/10

Safety and Security

» Investigated 401 total cases with 31
homicide investigations through the
Criminal Division. This constitutes a 44%
increase in investigation requests above
those requested in 2008.

~ The Tulare County Regional Auto Theft
Team made 221 arrests for auto theft and
chop shop operations and recovered 297
vehicles with a value of $3,399,140.
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» Received 79 referrals for auto insurance
fraud.

» The Rural Crimes Investigator assisted in
all 13 partner counties, through the Rural
Crime and ACTION projects, with arrests,
search warrants, and 168 deployments of
surveillance equipment countering
agriculiural crime.

» Worked on 15 gang detaiis resulting in 75
probation searches, 25 parole searches,
304 gang field interview contacts, and 21
felony arrests and 51 misdemeanor arrests
of gang members.

~ Relocated and maintained contact for 15
witness intimidation cases relocating 25
family members. This was an increase of
67% over the previous year due to the rise
in crimes of violence involving threats to
victims and witnesses.

» Child Abduction Unit received 18 new
parental abduction cases from local law
enforcement agencies. In 16 of these
cases, children were located and
recovered, including two children from
Mexico. The children were returned to their
custodial parent.

» Completed six public integrity reguests
involving School Districts, Public Guardian,
RMA and Probation Department. These
investigations involved 1,206 hours of
investigation time.

Key Goals and Objectives FY 2010/11

~ Concentrate on our core function of fighting
crime. Give special emphasis to combating
the growing probiem of gang crime.

» Expand electronic filing of cases between
the police agencies, the District Attormey's
Office and the Counts. This project will
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reduce the time and resources expended
by each of these agencies.

Conduct community outreach in the areas
of the consumer fraud, elder abuse,
insurance fraud and real estate fraud. This
will include speaking at various functions,
conducting forums and working with allied
agencies to promote crime awareness and
prevention.

w§

Departmental Budget Request

The Requested Budget represents an overall
decrease of $1,912,478 or 10% in
expenditures and a decrease of $1,383,018 or
26% Iin revenues compared with the FY
2009/10 Final Budget. As a result, the Nel
County Cost is decreased $529,460 or 4%
when compared with the FY 2009/10 Final
Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Salaries and Benefits decrease $493,503
primarily due to salary savings and deletion
of 4 positions.

» Services and Supplies decrease $180,380
largely due to reductions in contracted

services, building  rent,  equipment
maintenance and office supplies.
» QOther Charges decrease $1,057,759

primarily due to contributions to other
agencies for the JAG ARRA grant and
increases in contra revenue accounts to
direct charge staff to the appropriate
program.

» Other Financing Uses decrease $70,862
due to a reduction in debt service.
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» Countywide Cost Allocation Plan
(COWCAP) charges decreased $52,974
due to changes in the Plan.

» Included is a one time appropriation of
$2,012 representing the Department's
share of its savings from last Fiscal Year.

» Revenue projections decrease $1,383,018
overall due to Federal Stimulus grants
ending and carry over to second year for
JAG ARRA .

Staffing changes reflected in the Requested
Budget include the following:

» Delete 4 FTE positions due to a reduction in
grant funding and an administrative
correction. The requested deleted positions
are:

« 1 Senior Account Clerk
s 3 Attorney V

County Administrator's
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



001-142

John Davis

Director Health and Human Services Agency
Recommended Budget STAFFING TREND
Operating $387.640,295 ; i 4 =
Posltions 1820.95
2320 2281.25 |
225
Healll_w and Human 2240
Services Agency
| 215677
2160
J | | I g 2143.37
Administration Health Human Mental E2080 | |
ervice Health 08_ 2059.85
22000
2 2006.72 1696.9
=)
<1920
1840 |
1760 - |
1747 4 I
1680 —H—+—+—+—+—+—+—+—+—+—+—+—+—+—+—+—+—+—+—
2000/01 2002/03 2004/05 2006/07 2008/09
SOURCE OF FUNDS USE OF FUNDS
Other Taxes Other
- Misc. :i;venue Financlng 0% COWCAP Fixed c'.t?cssals Flnancing
Lic.,Perm., & 1 % Sources 1%, 0% Lises

Gen Fund
L %

Salarles and
Employee

Franchlse

1%
Service and

Benellts Supplies
Flnes, Forfeil., 28% 27%
Penallles
0%

Charges for

Services
12% Othar Charges
Ald Frm Oth 39%
Gov't Agey
1%
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John Davis 001-142

Director Health and Human Services Agency
FUMD: 001
AGEMNCY; 142
e 200809 2003110 20t0M1 2010M1 FROM FERCENT
MAJCR ACCCUNTS ACTIUALS FINAL DERT CAD FINAL TO CHANGE
CLASSIFICATICNS BUDGET RECUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:
Service And Supples 35,353,208 107,546,211 106,056 354 106,056 864 {1,589 347y (1.75}%
Other Charges 151 589 447 148,078,124 151,227 Bed 151,227 660 3,149,545 213 %
Lither Financing Uses 19,609,370 19,008,817 16,940 622 18,840,622 {BE,105) (0.35)%
Cowcap 3,621,218 4,851,055 217,264 3,217,264 {1.633,791) {33.68)%
Salaries And Employes Benefits 108,353,078 103,111,171 107,516,514 107 516,514 4,405,243 4,27 %
Fixed Assets 488,108 430,280 B81.382 £61.262 251,072 8,25 %
TOTAL APPROPRIATIONS 389,052,515 363425883 387 B40 295 287,640,255 4,214,527 10 %
REVEMLIES
Tawas 410,244 £573,845 301 557 ERIE 152 294} {18 001 9%
Lic.,Pemmits & Franchise 2,738,799 2,847,195 2822224 B2 20 {24.971y (0.68)%
Fines Forfeil,,Penaities 39,333 16,908 15,908 16,906 0 0.00 %
Aid Frm Gth Gov'T Agency 259,248 977 273,728,515 276 205 250 276,205,250 2476725 0.90 %
Charges For Current Serv 42,123,681 45,288 534 435,643 265 45,643, 265 254 321 O.TE o
Miscelansous Revanue 4,173,044 2,618,200 3,239 266 3,239 286 420,066 14.60 9%
Other Financing Sources 45084 312 44 842,320 44 839,570 44 B389 570 (3750} (0.011%
TOTAL REVENUES 354 797 137 37097 417 373 585 054 272268 054 3170137 0 8F %
NET COUNTY 120S5T 14,255,378 13,227,751 14272241 14,272 241 1,048 250 790 %

POSITIONS 222575 1747.4 1820.95 1820.95 73.55
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John Davis
Director

001-142
Health and Human Services Agency

Departmental Purpose

The Heaith and Human Services Agency
(HHSA) was created in 1995 by bringing
together four departments: Health, Mental
Health, Public Social Services, and Aging.
Currently, after consolidation and realignment,
the Agency has four branches, including
Administration, Health, Mental Health, and
Human Services. The reasons that the Board
of Supervisors chose to create the Agency are
several. First, the consolidation of departments
meant an immediate decrease in the amount of
the County contribution that had to be made
from the General Fund, a pressing point due to
several years of financial difficulties. Second,
the ability of one department to support
another financially had the effect of largely
reducing the “boom and bust” cycles of funding
that occur in State and Federal governments.
Third, the services to clients could be
enhanced, as well as better integrated; the
Agency has the capacity to treat a multiplicity
of problems, to treat the client holistically.
Fourth, each of the departments can be better
informed and gqualitatively improved by bringing
professionals from different disciplines into new
settings: for example, Human Services benefits
from the infusion of health and mental health
professionals working side-by-side with social
workers,

The purpose of the Agency is to improve the
physical, emotional, and social well-being of
the people of Tulare County through programs
provided in a caring, collaborative, and
culturally respectful manner. Caring for the
individual and gaining the trust and respect of
the residents of Tutare County has become
one of the Agency's primary goals. By working
in partnership with community organizations
and grouping available resources, the Agency
is better equipped to seamlessly provide
services on multiple levels. The Agency strives
to treat each cultural group represented in
Tulare County sensitively by providing valuable
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resources to employees, such as mandatory
cultural awareness education and workshops.

ADMINISTRATION
Branch Purpose

The Administration Branch of the HHSA is
comprised of the following divisions: Human
Resources, Facilities, Marketing, Training,
Oftice of Emergency Services, Animal Control,
Environmental Quality Control,  Project
Management, Aging Services, and Fiscal.

Administration plans, develops, implements,
and maintains supports and processes that
ensure HHSA staff can service the residents of
Tulare County.

The Office of Emergency Services (OES)
coordinates the emergency preparedness,
response, recovery, and mitigation activities for
the Tulare Operational Area, which s
comprised of the County and all political
subdivisions, Special Districts, and tribes
therein.  OES maintains the County's all-
hazards emergency plans and Emergency
Operations Center (EOC), and administers the
Emergency Management Training and
Exercise Plan, the Emergency Management
Performance Grant, and the Homeland
Security Grant. OES coordinates the local
adoption, implementation, and compliance
reporting for the California Standardized
Emergency Management System (SEMS) and
the National Incident Management System
(NIMS).

Environmental Quality Control (EQC) division
monitors contamination of the environment.
EQC oversees the remediation of County-

owned properties that have been
contaminated; inspects and repairs water
backflow devices, thus preventing the

contamination of drinking water; and helps in
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the review process of
propeity.

County-acquired

Although Administration’s divisions primarily
support departments that facilitate the delivery
of services to the community, Animal Control
provides services directly to the community at
large. The  Animal Control  program
successfully adopts out hundreds of animals
each year and provides community outreach
activities. Animal Control also provides dog
licensing services for County residents and
responds to field emergencies, including dog
bites, vicious animals, animal neglect, law
enforcement requests, and public complaints.
Animal Control provides kenneling and holding
services for stray, sick, and injured animals
that have been picked up or brought to the
kennel.

Administration also oversees the Veterans
Services Program. The Veterans Services
Program provides California veterans and their
families with aid and assistance in presenting
their claims for veterans' benefits under the
laws of the United States and the State of
California. These benefits include direct low-
cost loans to acquire farms and homes; access
to rehabilitative, residential, and medical care
services; and college fee waivers for the
children of disabled veterans.

Major Accomplishments in FY 2009/10

Safety and Security

# Developed sustainable funding for the
Countywide emergency notification system,
AlertTC.

~ Conducted an Emergency Operations

Center tabletop exercise for emergency
management staff.
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Initiated development of the Tulare County
Mutti-Jurisdictional Local Hazard Mitigation
Plan.

Al

» Applied for and received a Hazard
Mitigation Grant Program (HMGP) award.

# Deployed the WebEOC Resource Manager
tool to multiple County and city departments
to facilitate the requesting and tracking of
mutual aid rescurces during disasters.

~ Began planning for participation in the 2011
Statewide Golden Guardian emergency
training exercise.

» Initiated work to complete the Tulare

County Mass Evacuation Plan.

» Conducted a complete inventory audit of all
State Homeland Security Grant equipment
purchases within Tulare County since 2001.

Quality of Life

» Provided support, with fewer resources
than FY  2008/09, of professional
development courses to ensure the
personal health and safety preparedness of
Agency staff. Trained outreach staff on
skills and tools vital to community
education, including cultural competency.

» Assisted an estimated 2,568 veterans and
their families to attain benefits and services.
This is approximately a 17% increase from
FY 2008/09.

+ Implemented the “BenefitsCalWIN" project
that allows TulareWORKs clients to apply

online for Food Stamp and Medi-Cal
benefits.  Tulare County is the co-pilot
county for the 18-county CalWiIN
consortium.

» Began Phase 1 implementation of the
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“AccessCalWIN” integrated voice response
system for TutareWQRKSs clients that allows
self-service access to their case
information.

» Started Phase 1 implementation of the
“Compass” automated appointment
scheduling system and associated lobby
kiosks and monitors in TulareWORKs
district  offices to  streamline  the
appointment process at these offices.

QOrganizational Performance

~ Implemented the GE Electronic Medical
Records system at the County Criminal
Justice facilities.

» Implemented Service-Now, a problem
reporting and tracking software tool to
enhance support and project management
for the re-engineering of a software
application used by the Health Branch.

Key Goals and Objectives FY 2010/11

Safety and Security

» Finalize the Tulare County Mass
Evacuation Plan.
(1 Objective 1 -~ Conduct multiple

stakeholder meetings to develop plan
elements by May 2011.

O Objective 2 — Train responders on the
draft plan and conduct an exercise to
validate the plan by May 2011.

O Objective 3 — Finalize plan document,
with the knowledge gained from the
exercise by June 2011.

~ Provide emergency management training to

County emergency responders, executives,
elected officials, and EQC staff.

0 Objective 1 — Provide four quarterly

SEMS/NIMS/Incident Command
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Systems training to all levels of
responders by June 2011.

0O Objective 2 — Provide annual training
specific to EQC staff, executives, and
elected officials by June 2011.

O Objective 3 — Conduct a needs analysis
to identify additional training needed for
responders by April 2011 for the FY

2010/11 grant cycle.
Organizational Performance
# Implement the full interface of data
elements between the online
‘BenefitsCalWiN" tool and the CalWIN
system to minimize data entry and enhance
staff productivity.

1 Objective 1 — Provide the ability to
automatically populate all of the
Application/Registration data elements
from the web site to the CalWIN System
by March 2011.

O Objective 2 — Reduce by 30% the
amount of staff time required to enter an
application submitted via the Web into
CalWIN by June 2011.

MENTAL HEALTH
Branch Purpose

The Mental Heaith Branch of HHSA s
comprised of the foliowing nine divisions:
Clinical Services, Psychiatric Emergency
Team, Mental Health Plan, Quality
Improvement, Criminal Justice Mental Health,
Mental Health Services Act (MHSA), Atfcohol
and Drug Programs, Family Intervention, and
Public Guardian/Conservatorship, Services are
provided with the least restrictive level of care
in order to stabilize and manage psychiatric
symptoms, minimize hospitalization, and help
consumers achieve the highest possible level
of successful functioning in their community.

The Tulare County Department of Mental
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Health operates two adult cutpatient mental
health clinics, one in Visalia (North County)
and one in Porterville (South County), as well
as the children’s outpatient clinic in Porterville.
Children's mental health services in Visalia,
Dinuba, Tulare, and Exeter are provided by
contracted community providers. Services
include  individual, group, and family
counseling; psychiatric evaluation; consultation
and medication supporit;, crisis intervention;
case management; primary and preventive
health care referrals; psychological
assessments; school-based counseling; co-
occurring residential services,; clinical ancillary
services; and criminal justice mental health
services.

The Psychiatric Emergency Team receives
calls from the public, outpatient clinics, law
enforcement, and area hospitals. Staff
responds to calls requiring emergency mental
health assessments under the direction and
guidance of the Mental Health Director or
his/her designee. Consumers are referred to
mental health outpatient clinics, drug and
alcohol support groups, and other resources,
as clinically indicated.

The Tulare County Mental Health Department
also monitors and oversees all County-run and
contracted clinics for compliance with the
Mental Health Plan, which ensures that
beneficiaries have access to specialty mental
health services. Monitoring is conducted by
the Quality Improvement Division.

The Quality Improvement Division provides
oversight and compliance of mental health
services mandated by the Mental Health Plan,
which describes all aspects of service delivery
to mental health consumers. This division is
charged with developing appropriate tools and
utilizing them to monitor and evaluate the

activities of the Mental Health Plan. This
inciudes performance monitoring, analyzing
client and system outcomes, utilization
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management, credentialing of licensed staff,
monitoring and resolution of beneficiary and
provider satisfaction, and clinical records
review.

Criminal Justice Mental Health Services are
provided for inmates and minors in Tulare
County Criminal Justice facilities. Services for
the adult criminal justice population include
crisis intervention and medication
management.  Services for minors include
crisis intervention, short-term interventions;
alcohol and drug counseling; psychiatric and
mental health assessments; individual and
group therapy; medication management; and
discharge planning. Staff positions for the
Juvenile Mental Health Criminal Justice
Division are funded through a Substance
Abuse and Mental Health  Services
Administration grant, which is renewed each
year,

The Tulare County Mental Health Services Act
(MHSA) requires that programs be developed
in order to reach underserved and unserved
populations within the boundaries of Tulare
County. The vision of the Department of
Mental Health is to build a system that provides
not only quallty services, but culturally
appropriate services that are accessible to all
residents who meet the criteria. The
Community Services and Supports (CSS)
component consists of six programs: One-
Stop Centers in North, South, and Central
County; Mobile Units in North and South
County; and Transitional Age Youth Supportive
Housing. In addition, the Tutare County MHSA
Prevention and Early Intervention (PEI)
component consists of eleven programs that
build capacity for promoting mental health
awareness and providing mental health early
intervention services at sites where people go
for other routine activities.

The Tulare County Mentai Health Court, a
MHSA program, links offenders who would



John Davis

001-142
Health and Human Services Agency

Director

ordinarily be incarcerated to long-term
community-based treatment. Mental Health
Court  works through  mental health

assessments, individualized treatment plans,
and ongoing judicial monitoring to address both
the mental health needs of offenders and
public safety concermns of communities. Mental
Health Court is a collaborative effort between
the Tulare County Superior Court, Mental
Health Department, District Attorney, Public
Defender, and Probation.

The Alcohol and Drug Programs Division
coordinates services with its contracted
providers to address substance abuse
problems among adolescents and adults,
including  perinatal women.  Prevention
coordinators conduct activities that will avert
the use of alcohol and drugs. Treatment
providers offer an array of services that
includes residential placement and outpatient
programs. Services include: inpatient and
outpatient  substance abuse treatment;
substance abuse outpatient, educational, and
prevention services; Juvenile Drug Court;
perinatal outreach; Substance Abuse and
Crime Prevention Act; case management;
parenting classes; life skills classes; and
individual counseling.

The Family Intervention Division offers
substance abuse education and outpatient
programs, parenting classes, life skills
workshops, mental health assessments, short-
term interventions, and case management
activities, primarily to TulareWORKs clients.

The Public Guardian/Conservator Division
serves as a safety net for approximately 200 of
the County's most vuinerabie residents: the
mentally ill and the elderly who are unable to
properly care for themselves and their
finances. The mission of the Public
Guardian/Conservator program is to protect the
most vulnerable and incapacitated citizens in
Tulare County from abuse, exploitation, and
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self-neglect through a quaiity program of
legally substituted decision-making for persons
and property. Adult Protective Services (APS)
is part of the Public Guardian/Conservator
Division. APS investigates reports of abuse of
elders and dependent adults who live in private
homes and hotels. !t also investigates abuse
that occurs in hospitals and health clinics when
the abuser is not a staff member. APS staff
evaluates abuse cases and arranges for
services such as advocacy, counseling, money
management, out-of-home placement, and
conservatorship. APS staff also provides
information and referrals to other agencies and
educates the public about reporting
requirements and responsibilities under the
Elder and Dependent Adult Abuse Reporting
laws.

Major Accomplishments in FY 2009/10
Quality of Life

» Submitted the Tulare County MHSA CSS
FY 2009/10 Ptan Update to California
Department of Mental Health which was
approved for $12,953,017 to continue to
provide 10 programs that serve an
estimated 1,800 Tulare County residents
with a mental iliness.

» Implemented the 11 Tulare County MHSA
PEl Plan Programs to promote mental
health awareness anpd/or provide early

intervention services to over 6,000
individuals.
» Submitted the Tulare County MHSA

Housing Component Plan to California
Department of Mental Health and California
Housing Finance Agency (CalHFA)
requesting $1,540,000 for the approval of
the East Tulare Avenue project to provide
permanent housing for 22 mental health
consumers.
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Implemented two standardized assessment
tools, the Level of Care Utilization and Child
and Adolescent Level of Care, for use by all
Tulare County Mental Health contracted
providers.

Provided ongoing 40-hour modules of Crisis
Iintervention Training in conjunction with the
Visalia Police Department and the Tulare
County Sheriff's Department.

Developed a full set of policies and
procedures for the Public Guardian in
conformance with the Omnibus
Conservatorship and Guardianship Act of
2006,

Organizational Performance

»

Presented information about the Tulare
County Mental Health Court program at the

2010 Annual Forensic Mental Health
Conference.
Converted office space in the Public

Guardian's Office into a locked storage
area thereby eliminating the need for offsite
storage. This will result in a savings of
approximately $4,000 per year in storage
costs.

Streamlined the APS referral process in an
effort to more effectively and efficiently link
clients to needed services with a single
point of contact.

Key Goals and Objectives FY 2010/11

Quality of Life

~ Develop a strategic plan for implementation

of the Wellness and Recovery Model
consistent with State mandates. The
Wellness and Recovery Model is an
approach to the treatment of mental iliness
and/or  substance dependence that
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emphasizes and supports each individual's
potential for recovery. Recovery is seen
within the model as a personal journey that
may involve developing hope, a sense of
self, supportive relationships,
empowerment, social inclusion, coping
skills, and meaning.

O Objective 1 — Develop a strategic
planning committee comprised of
consumers, family members, and
Mental Health staff by July 2010.

O Obijective 2 — Complete the strategic
plan by August 2010.

0 Objective 3 — Implement the strategic
plan system-wide by June 2011.

Submit Tulare County MHSA Workforce,
Education, and Training (WET) Plan to
California Department of Mental Heailth to
potentially draw down $2,246,400 for the
possible implementation of programs that
will assist in the enhancement and
improvement of workforce education and
training of mental health service providers
and mental health consumers and family
members.

O Obijective 1 — Work with the established
local Workforce Education and Training
Stakeholder Group to analyze the
results of a workforce education and
training survey and needs assessment
of Tulare County residents, using the
results to create a WET Plan and submit
it to the California Department of Mental
Health by August 2010.

O Objective 2 — Implement or enhance
programs and projects that promote the
use of Web-based technologies and
distance-learning techniques to expand
access to relevant training and technical
assistance by March 2011.

O Objective 3 ~ Establish a local
employment preparation program and
other employment supports for mental
health clients and/or family members
receiving public mental health services,
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to promote both their full-time and part-
time employment by May 2011.

Otrganizational Performance

# Implement the Xora time tracking system to

enable social workers to send client
updates from the field and provide
managers with actual pictures of field
activities.

1 Objective 1 — Distribute phones
equipped with Xora software to field
social workers by July 2010.

00 Obijective 2 — Develop customized job
reports that can be used to assess
overall efficiency and effectiveness of
projects by February 2011.

HEALTH SERVICES
Branch Purpose

The Health Services Branch of HHSA is
comprised of the following divisions: Health
Operations, Environmental Health, Maternal
Child Adolescent Health, Public Health, Public
Health Emergency Preparedness, and Indigent
Health. The mission of the Branch is to protect
and promote the health of Tulare County
residents through the development and/or
implementation of public heaith and primary
care programs that use best practice
interventions.

Health Services operates three health care
centers: Tulare Pediatric, Farmersville, and
Visalia. The clinics offer primary, specialty,
and preventative care to Tulare County
residents regardless of their ability to pay,
Other Health Branch services include
regulation of retail food sales, household
hazardous waste (HHW) disposal, monitoring
of public water systems, regulation of
production and shipping of milk for Tulare and
Kings Counties, Women, Infant and Children
(WIC) nutrition program, Cal-Learn pregnancy
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prevention program, infectious diseases
control, and preparedness and response to
bioterrorism.

Major Accomplishments in FY 2009/10
Safety and Security

» Ensured that Tulare County was prepared
to quickly and effectively respond to
epidemics by conducting Tulare County's
Emergency Nursing Academy training for
public health nurses on core competencies
during emergency situations, and providing
48 school-based pandemic flu (H1N1)
clinics throughout Tulare County.

# Conducted concurrent Triple-Site Mass
Vaccination Exercise at 3 locations
Countywide; implemented Public Health's
Incident Command System; activated the
Department Operations Center in order to
establish a centralized Command Center;
trained HHSA staff for their potential roles
during a mass vaccination and/or mass
distribution of vaccine during a biological
event scenario; and vaccinated
approximately 20,000 Tulare County
residents.

» Increased awareness of public health
issues among community partners and the
public by leading the health response to the
H1N1 Pandemic Flu Outbreak Emergency;
coordinated the iaboratory processing of
potential HIN1 cases for Kern, Fresno and
Tulare Counties; and received and
distributed supplies from the Strategic
National Stockpile to hospitals and clinics.

» Decreased harmful environmental
conditions by implementing the Above
Ground Petroleum Storage Tank Act
Program which regulates hazardous waste
contamination by ensuring compliance with
the laws governing hazardous materials;
and the Sharps Disposal program which
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provides education and an outlet for the
public to dispose of medical needles in a
manner that complies with the l|aw, for
home users (individuals/small  group
homes).

tmplemented a permanent monthly recycle
collection  service in Porterville in
collaboration with the City of Porterville to
address previously identified problems in
the physical environment and minimize
harmful environmental conditions.

Quality of Life

”

Completed implementation of the WIC
Local Vendor Liaison initiative by collecting
data on the readiness of over 65 WIC
authorized vendors throughout Tulare
County for implementation of the new WIC
food packaging system. Provided WIC
authorized vendor store managers with
information and one-on-one training.

Established community partnerships by
collaborating with Public Health Emergency
Preparedness, Tutare County Office of
Education and Visalia Unified School
Nurses, to address HI1N1 threats. The
Immunization Program gave more than
18,000 H1INi vaccinations to school
children and their families.

Promoted healthy pregnancy and birth
outcomes by successfully implementing the
Perinatal Wellness Program. Administered
468 screening tools to identify women with
symptoms of Perinatal Mood and Anxiety
Disorders. A total of 112 Clients were
referred to nurse case management and
mental health services.

Promoted access to clinical care services
by successfully completing the Health
Resources and Services Administration re-
designation application to recognize Tulare
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County Health Care Centers as Federally
Qualified Health Care Centers.

Performed 16 provider/clinic site audits and
provided 22 Child Health and Disability
Prevention staff training on topics such as:
Annual Fluoride Varnish, and Audiometric
and Preventing Blindness Vision Screening
workshops.

Organizational Performance

5

Increased value of clinical care by
streamlining the immunization process at
the Visalia Health Care Center to improve
efficiencies by maximizing staff and
provider time.

Increased effectiveness of public health
programs by providing breasifeeding
counseling training for WIC staff. So far, 48
of the 60 WIC staff members have
successfully completed training.

Key Goals and Objectives FY 2010/11

Safety and Security

»~

Minimize harmful environmental conditions
for Tulare County residents by addressing
the physical environment via the following
programs: HHW collection services; recycle
collection events; and Excellence in Safe

Food Handling.

O Objective 1 — Provide weekly HHW
collection services in collaboration with
the City of Visalia, for a total of 52, by
June 2011.

O Objective 2 - Provide excelient
customer services to the public by
providing at least six mobile HHW
collection events by June 2011.

O Objective 3 — Provide City of Porterville
Recycle Center with support and
oversight at 12 recycle collection
events and provide transportation and
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recycling services to the Center a
minimum of twice by June 2011.

0 Objective 4 — Promote the Excellence in
Safe Food Handling Awards program, in
collaboration with the Central Valley
California Restaurant Association, by
completing 12 website updates and
issuing 25 Safe Food Handling awards
by June 2011.

Quality of Life

» Ensure clinical service access for all
individuals within Tulare County without
regard 1o insurance status.

O Objective 1 — Increase the percentage
of adult patients with type 1 or 2
diabetes hemoglobin A1c (HbA1¢c) € 9%
{under control) treated from 62% to 65%
by June 2011.

0O Objective 2 — Sponsor 2 health fairs to

provide outreach services to the
community by June 2011.
1 Objective 3 - Relocate the Tulare

County pharmacy to the Visalia Health
Care Center to eliminate the need for
medication dispensing by nursing staff,
thus increasing nursing productivity, by
June 2011.

~ Promote and preserve proper nutrition for
pregnant women, infants, children, and
families in Tulare County.

O Objective 1 — Open a new WIC clinic in
Cutler-Orosi to serve approximately
1,200 participants per month by June
2011.

1 Objective 2 — Increase by 6% the
number of WIC paricipants served
throughout Tulare County by June 2011.

0O Objective 3 — Increase exclusive breast
feeding rates at 2 months from 14% to
16% by June 2011.

O Objective 4 - Increase the number of
first-time client mothers who Initiate
breast-feeding to 80% by June 2011.
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HUMAN SERVICES
Branch Purpose

The Human Services Branch of HHSA is
comprised of the following divisions:
TulareWORKs and Child Welfare Services
(CWS). These two divisions serve the
residents of Tulare County by providing
protective and supportive services to at-risk
and disadvantaged families and individuals of
ali ages.

TulareWOBKs has five full-service district
offices located in Dinuba, Lindsay, Porterville,
Tulare, and Visalia, in addition to a processing
center in Visalia that handles ongoing Medi-Cal
and Food Stamp cases. TulareWORKs
services include determining eligibility and
delivery of public assistance benefits
(Temporary Cash Assistance, Medi-Cal, Food
Stamps, General Assistance, and Tulare
County Medical Services) and providing
empioyment case management service for the
CalWORKs program.

This division also includes delivery of In-Home
Supportive Services (IHSS). The IHSS
Program was integrated with the
TulareWORKs Division in FY 2008/09 and
helps pay for services to allow the disabled,
blind and elderly to remain safely in their own
homes. IHSS is considered an alternative to
out-of-home care, such as nursing homes or
board and care facilities, enabling adults to live
independently in the least restrictive
environment. The types of services that can
be authorized through IHSS are house
cleaning, meal preparation, laundry, grocery

shopping, personal care services,
accompaniment to medical appointments, and
protective  supervision for the mentally
impaired.

CWS has offices located in Dinuba, Visalia,
Tulare, and Porterville. CWS provides an array
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of services to children and families in Tulare
County, including, but not limited to: child
abuse and neglect investigations; supportive
services that allow children to remain safely at
home with their parents; case management for
both children who remain at home and children
placed in out-of-home care; foster care home
licensing; and adoption services.

Major Accomplishments in FY 2009/10
Safety and Security

» Implemented new IHSS Provider enrollment
procedures, in conjunction with the Tulare
County IHSS Public Authority, that require
criminal background checks and mandatory
orientation. Accomplishments achieved
under the new requirements include:

= Completed 1,334 fingerprint and
background checks.
» Presented 715 new orientations.

» Assisted an estimated 2,683 clients to
remain safely in their own homes.

~ Selected by the California Evidence-Based
Clearinghouse for Child Welfare to become
part of the first statewide cohort to
implement the Safe Kids California Project
(SKCP). SKCP is a threse-county
collaborative effort to provide an evidence-
based home visitation model (SafeCare®)
to families with children ages 0-7 who have
come into contact with CWS through a
substantiated investigation of neglect. The
model provides health, home safety,
parent/child interaction, and communication
and problem solving modutes to help
parents develop critical skills and allow
children to remain safely in their homes.

~ |Improved the average timeliness of status
review court reports by nearly 30% over FY
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2008/09.

Reduced CWS generated foster care
overpayments and County General Fund
payments for foster care in FY 2009/10,
from $676 in June 2009 to $100 in June
2010, and $10,441 in June 2009 to $2,073
in June 2010, respectively.

Exceeded Federal and State requirements
by averaging over 90% of monthly contacts
with children and over 95% of timely social
worker response to child abuse and neglect
investigations.

Established the Child Protection Planning
Council. This is a collaborative group
including representatives from all HHSA
departments, Tulare County Probation,
Tulare County Sheriff's Department, Tulare
County Juvenile Court, the Child Abuse
Prevention Councii, a former youth in foster
care, and many community partners who
serve children and families in Tulare
County. This group reviewed Child Welfare
and Probation performance in outcome
areas focusing on permanency and will
continue to work collaboratively over the
next two years to develop an integrated
plan to target services and maximize
resources to serve families along the
spectrum of need, from prevention through
intervention.

Quality of Life

» Increased the number of families receiving

nutrition assistance from the Food Stamp
Program by 17% over FY 2008/09.

¥ Increased the number of children enrolled

in the Medi-Cal no-cost health plan by
4,256 over FY 2008/09.
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Key Goals and Objectives FY 2010/11
Quality of Life

» Improve access to services for disabled,
blind and elderly Tulare County residents,
enabling them to live independently.

0 Objective 1 — Process 500 new
applications for services by December
2010.

O Objective 2 — Conduct 200 in-home
client assessments by March 2011.

~ Improve performance in placing Tulare
County children in foster care ‘“least-
restrictive” placements.
a1 Objective 1 — Increase the number of
Tulare County licensed foster care
homes by 10% by June 2011.
0 Objective 2 — Increase percentage of
total foster care population placed with
relatives by 5% by June 2011.

» Link eligible needy children to no-cost or
low-cost health care coverage.

O Objective 1 — Increase the number of
children enrolled in the Medi-Cal and
Mealthy Families Programs by 1,500 by
June 2011.

Departmental Budget Request

The Requested Budget represents an overall
increase of $4,214,627 or 1% in expenditures
and an increase of $3,170,137 or 1% in
revenues when compared with the FY 2009/10
Final Budget. As a result, the Net County Cost
is increased $1,044,490 or 8% when compared
with the FY 2009/10 Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Salaries and Benefits increase $4,405,343
due to a net addition of 16 positions and an
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» Other

increase in State and Federal revenues.

~ Service and Supplies decrease $1,889,347
primarily due o a decrease in contract
service providers and partticipant support
services.

Charges increase $3,149,545
primarily due to an increase for client
suppottive care activities.

» Fixed Assets increase $251,072. The FY
2010/11 expenditures of $681,362 include
the following items:

1 Telecommunications motherboard
($7,362)

e 1SUV ($33,000)
s 2 Server Enclosures ($44,800)
» 3 Blade Servers ($61,400)
s 2 Servers ($20,000)
¢ 2 Core Routers ($400,000}
= 4 Vehicles {$50,000)
s 4 Switches ($64,800)
» COWCAP (Countywide Cost Allocation

Plan) charges decrease $1,633,791 due to
changes in the Ptan.

» Revenue projections increase overall due to
anticipated increases in State and Federal
contributions.

Staffing changes reflected in the Requested
Budget include the following:

~ Add 14 FTE positions to address workload
issues. Requested additional positions
include:

4 Administrative Services Officer |ll

1 Caseworker Assistant ||

2 Mental Health Case Manager IV

5 Self Sufficiency Resource Specialist
2 Licensed Social Worker
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# Delete 5 FTE vacant positions primarily due
to State of California budget reductions that
severely impact the Agency. The requested
deleted positions include;

e 4 Alcohol & Drug Specialist |1
e 1 Homemaker

~ Adjust salary for one classification to
account for existing duties. The requested
salary adjustment is:
e Program Specialist | - CalWORKs
(4.5%)

Staffing changes reflected in the Requested
Budget that were approved by the Board of
Supervisors with an effective date of April 24,
2010 until the publication of this Budget Book
include the following:

» Added 13 FTE positions to provide more
efficient services:

1 Administrative Services Officer Il

2 Staff Services Analyst i

2 Health Program Assistant

3 Nutrition Assistant |

1 Office Assistant IV

1 Public Health Emergency
Preparedness Manager

1 Public Health Lab Manager

2 Social Service Worker lll

» Deleted 6 FTE positions to provide more
cost-effective services:

1 Health Education Assistant

1 Unit Manager |

1 Supervising Nurse |

2 Prevention Services Coordinator |l
1 Social Services Supervisor |
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County Administrator's
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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Departmental Purpose

The vision of the Human Resources &
Development (HR&D) department is: Your
Success is Our Reward; and our mission is:
Helping people succeed because talent doesn't
just happen, The following are the primary
service areas:

Employee Relations

# Provides policy support to County
Department management in the areas of
labor  relations, disciplinary  actions,
performance management, policy and
procedure interpretation, application of
personnel  rules and  administrative
regulations,

# Analyzes and evaluates employee
organization requests and proposals for
meet and confer negotiation sessions and
contract negotiations in relation to specific
memoranda of understanding.

~ Provides procedural support in grievance
hearings and  disciplinary  meetings
(Skellys).

# Conducts investigations of allegations of
discrimination and  provides  legally
mandated training.

Employee Benefits

~ Negotiates and administers a
comprehensive employee benefits program
that supports County recruitment and
retention objectives and meets the diverse
and changing needs of Tulare County
employees.

~ Communicates benefit programs to
participants and provides education on how
to be smart benefits consumers.

» Encourages employee health and wellness

to reduce high risk medical claims and
result in lower health care premiums.

» Acts as liaison between participants and

insurance vendors.

Human Resources

# Provides quality candidates for employment

consideration through recruitment and
testing of applicants' knowledge, skills, and
abilities and assists departments with the
selection process.

Maintains and amends the County's
classification and compensation plan to
reflect changing organizational structures
and responsibilities and to enhance
recruitment and retention of essential
employees.

Provides policy guidance and advice on
human resources and personnel and pay
issues, Equal Employment Opporunities,
and various legal mandates.

Employee Data Services

Assists and  provides training to
Departments in maintaining and reporting
employment data through the Enterprise
Human Hesources and Payroll Information
System. This data feeds the Payroli
system, assists the budget process,
contributes to Position Control, and
provides demographic and classification
tracking in  support of numerous
Department functions.

Ensures accurate interface between
Enterprise System and Benefits
Administration Module.
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~

Maintains Department internet and intranet
computer sites.

Training

~

Provides supervisory and management
training to County employees.

» Arranges and facilitates training and
learning resources for County Departments
and employees, inclusive of wellness.

# Identifies future training needs.

Support

» Supports and assists the operations of all
division programs.

» Oversees County Service Awards and

Employee Recognition Awards programs.

Administration

Plans, organizes, and directs the daily
operations of the Department and ensures
the goals, objectives and programs are in
alignment with the County's Strategic
Management Plan.

Ensures that the Department is responsive
to the public, Board of Supervisors, County
Departments, employees, employee
organizations, and applicants.

Major Accomplishments in FY 2009/210

Organizational Performance

Assisted in the development of strategic
proposals and implementation of polficies
regarding increasing revenues, decreasing
costs, and realigning services as part of a
Countywide "Strengthening the Bottom
Line” paradigm shift.
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v

Completed negotiations  with nine

bargaining associations.

Participated in a review and update of the
County’s Strategic Plan.

Updated Supervisory Academy and Alumni
courses in January 2010. Added three new
alumni courses, engaged in “road trips" to

other Departments and hosted guest
speakers.

Working with Risk Management in a
evaluation of training module which

included an administrative tracking system.
May be used to develop a skills-based
assessment tool for succession planning
and other Countywide training.

Entered into a partnership with Information
Technology to begin development of an
Accounts Receivable module. The program
is to assist in the recording, collecting and
tracking of health premium revenues and
payments that are recorded in the
Insurance Trust Fund 571 and the Internal
Service Fund 065.

Established a Joint Powers Agreement with
the County of Fresno to administer one of
the major County health plans as a self-
funded system, as well as a County-owned
health insurance pooi. Established an
Internal Service Fund to accommodate the
self-funded County health plan.,

Managed a system for background checks
for new hires with a fingerprinting
"Livescan” program. Conducted 386 checks
since inception of service.

Worked with Departments in a reduction-in-
force plan, facilitated the layoff process
affecting over 76 employees, and assisted
those employees with benefits and post-
employment resources consultations.
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# Calculated and updated seniority on
employee files and developed seniority
lists.

Key Goals and Objectives FY 2010/11

Organizational Performance

» Conducted 114 recruitments, performed 60 # Clarify Leave Policy and Procedures for

exams and processed over 8,000
applications.

Supported Departments in approximately
66 corrective personnel actions including:
memorandums  of counseling, formal
reprimands, suspensions, reductions in pay
in lieu of suspensions, administrative
leaves, demotions and dismissals.

Logged and processed 78 Delegated Action
Requests, Personnel related issues and
147 hiring freeze waivers for Departments.

Conducted 33 formal investigations of
discrimination and harassment cases and
other informat investigative projects.
interviewed over 220 persons during these
investigative  reviews. Also  assisted
Departments and employees with
information and resolution of problems at
lowest level.

Conducted 51  Supervisory Academy
Workshops for 272 employees taught by
the County Training Officer and subject
matter experts. Conducted three additional
alumni workshops covering “Dealing with
Discipline”.  Supervisory Academy took
three ‘“road trips” showcasing different
departments. Hosted a luncheon in
September for 38 graduates. Sponsored
Subject Matter Expert Thank You and
Planning Session luncheon in December.

Conducted 15 Harassment Prevention (AB
1825) workshops for 378 employees, taught
by County Counsel and an outside
consultant.
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Departments: Implement new FMLA
changes; Multi-year project covering
2010/11 and 2011/12.

O Objective 1 — Research and develop a
comprehensive leave policy to
incorporate all leave types within State
and Federal guidelines and in
accordance with County of Tulare rules
and procedures by May 2011.

Ct Objective 2 — Present executive
management with leave policy for
adoption at the June 2011 Department
Head meeting.

O Objective 3 — Present leave policy at the
July 2011 HR Advisory Group meeting.

C Objective 4 - Begin training and
implementation for July 2011.

Provide Harassment and Discrimination
Training for all employees with an on-line
training program to be utlized in the
convenience of ther office; Multi-year
project covering 2010/11 and 2011/12.

O Objective 1 — Purchase an on-line
software program for discrimination and
harassment prevention. Train all Tulare
County employees by July 2011. The
on-line system will also include other
training programs, all to be utilized in the
convenience of their office.

O Obiective 2 — Reduce the severity and
frequency of founded sexual
harassment complaints annually rate of
5% by June 2011.

» Develop the Accounts Receivable Module.

O Objective 1 — Develop a method to
record and collect outstanding insurance
premium receivables by July 2011.

O Objective 2 — Reduce County liability for
unsubstantiated coverage by July 2011,
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O Objective 3 — Increase County ability to
coltect past due amounts by December
2010.

# Restructure the Employee and Employer
Benefit contributions for a more equitable
share of the premium cost.

O Objective 1 — Task our benefits
consultant, to review the current benefil
structure — plans and benefit amount —
and recommend viable alternatives by
November 2010.

O Objective 2 — Create a Strategic Health
Care Initiative Group (SHCIG) of key
Tulare County employee stakeholders
that will be tasked with reviewing the
options and formulating a plan for the
future of Tulare County health benefits
by November 2010,

M Objective 3 - Have executive
management approve the best option to
be developed by December 2010.

O Objective 4 — Implement new structure
through  Human  Resources and
Development with over-sight from the
SHCIG and the County Administrative
Office using a phased-in approach
beginning January 2011.

1 Objective 5 — Patticipate with the Tulare
County Sheriff and Probation
Departments to develop a joint benefit
program beginning March 2011.

O Objective 6 - Review the retiree and
Special District insurance needs as it
relates to the County plans beginning
March 2011.

Departmental Budget Request

The Requested Budget represents an overall
increase of $393,503 or 71% in expenditures
and an increase of $380,272 or 58% in
revenues when compared with the FY 2009/10
Final Budget. As a result the Net County Cost
is increased by 13,231 or 13% when compared
with the FY 2009/10 Final Budget.
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Significant areas with major changes between
the FY 2009/10 Final budget and the FY
2010/11 Requested Budget are as follows:

Service and Supplies increase $104,664
due to higher number of administrative
hearings, larger number of service awards,
purchase of a training and tracking module,
and costs associated with negotiations and
legal issues.

Countywide Cost Aliocation Plan
(COWCAP) charges decreased $399,409
due to changes in the Plan.

Included is a one time appropriation of
$80,861 representing the Department's
share of its savings from last Fiscal Year.

Revenue projections increased overall due
to increases in COWCAP revenues.

County Administrator's
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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Departmental Purpose

Sections 1203.5 and 1203.6 of the California
Penal Code and Section 270 of the Welfare
and Institutions Code mandate the Office of
the Chief Probation Officer. These statutes
also authorize the appointment of assistant
and deputy probation officers to perform such
duties and tasks as directed by the Court and
the Juvenile Justice Commission. Section
850 of the Welfare and Institutions Code
establishes the requirement for a Juvenile
Hall and Section 854 of the Welfare and
Institutions Code places the appointment of
the staff assigned toc the Juvenile Hall under
the direction of the Chief Probation Officer.

Core Values

The Tulare County Probation Department
believes that the following core values are
fundamental to the realization of our mission
and goals:

Employees are our most valued resource.

Community  protection can best be
achieved by balancing law enforcement
activities with casework responsibilities.

Lives can be changed by engaging offenders
in the rehabilitative process.

Optimum performance is best achieved
through innovation and collaboration.

Departmental Mission

The Tulare County Probation Deparntment
protects the community by conducting Court
investigations; enforcing Court  orders;
assisting  victims; and  implementing
prevention, intervention, supervision, and
offender accountability programs.

In an effort to meet this mission and legal
mandates, the Probation Depantment
provides a wide range of administrative,
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investigative, supervision, rehabilitative and
detention services for juvenile and adult
offenders which include the following:

The Administrative Services Division provides
a full spectrum of administrative services to
the operational divisions, including fiscal
management, human resources, grants and
contractual agreements, implementation of
policies and procedures, external audits,
internal operational studies and information
technology (IT).

The Adult Services Division consists of Adult
Court Investigations; High Risk, Conventional
and Limited Supervision; the Drug Court,
Recovery Court and Offender Treatment
Program (Proposition 36), Mental Health
Court and Veterans Court programs; Adult
Electronic Monitoring; and the grant-funded
Office of Traffic Safety (OTS), Sexual Assault
Felony Enforcement (SAFE) and Spousal
Abuse Felony Enforcement  (SAFE)
programs.

The Juvenile Court Services Division consists
of Juvenile Investigations, Juvenile Court
Officers, Juvenile Records and Placement
(out-of-home and Wraparound services).
Wraparound services are contracted and
allow for intensive, in-home counseling and
intervention to juveniles whose needs would
otherwise be met in an out-of-home
placement.

The Juvenile Special Services Division
consists of Team Supervision, High Risk and
Gang Supervision, Juvenile Accountability
Block Grant Program, Campus Probation
Officer Program, Thunderbolt {out-of-custody
intake), Gang Resistance Education and
Training {(GREAT), Juvenile Drug Court and
the K-9 Drug Dog.

The Juvenile Detention Facility maintains four
distinct populations of juvenile offenders:
juveniles who have been arrested by law
enforcement and are awaiting detention
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hearing and/or other order of the Court;
juveniles who have been adjudicated and are
awaiting placement in out-of-home care,
other commitment programs or the State
Division of Juvenile Justice; juveniles who are
being tried in adult criminal Court and are
pending sentence; and juveniles committed
by the Court to secure, long-term
programming (up to 365 days) who, prior to
the implementation of SB 81, would have
been committed to the State Division of
Juvenile Justice.

The Juvenile Detention Facility operates a
Home Supervision and Electronic Monitoring
program, as required by law; and Aftercare
services, including electronic monitoring for
up to 180 days, on juveniles who have
completed the long-term program and who
have been released to the community.

The Probation Youth Facility maintains two
commitment programs for juvenile offenders
ranging in age from 13 through 17 years: a
short-term program (45 to 180 days) that
addresses substance abuse and behavioral
problems within the home, school and
community; and a long-term modified "boot
camp” program (up to 365 days) that
addresses the needs of juveniles at moderate
risk to re-offend following adjudication for
serious propernty, drug related and other
qualifying offenses.

Aftercare services, including electronic
monitoring, are provided for up to 180 days
following retum to the community.

Maijor Accomplishments in FY 2009/10
Safety and Security

» Purchased user-rights, trained all aduit
supervision staff and implemented the use
of the COMPAS, a validated risk and
needs assessment tool currently being
utitized by the Depariment of Corrections
and Rehabilitation to identify the risk,
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supervision and referral needs of aduit
felony probationers.

Established the Tulare County Driving
Under the Influence Probation
Supervision and Prosecution Project
funded by the OTS. This project includes
a Deputy Probation Officer and an
Assistant District Attorney. Grant funding
for the period of October 2009 through
September 2011 was awarded in the
amount of $423,602.

Coliaborated with the Tutare County
District Aftorney's Office, the Tulare
County Superior Court and the Veterans
Administration to establish a Veterans
Court to address the needs of combat
veterans who suffer from Post Traumatic
Stress Disorder, substance abuse or
psychological problems and who have
entered the criminal justice system. No
direct costs incurred by the Probation
Department.

Deployed 15 additional laptops and air
cards, and installed 26 laptop mounts in
vehicles assigned to field supervision
officers, to allow for remote access to
Caseload Explorer. Staff is able to enter
real-time case note information and
immediately identify current and past
probationers via electronic photograph.
This equipment was funded through an
Edward Byrne Memorial Justice
Assistance Grant (JAG) in the amount of
$43,000.

Partnered with the Tulare County Office of
Education for the purchase and
installation of Digital Videc Recorders and
associated camera equipment in each
classroom at the Juvenile Detention
Facility and the Youth Facility. The total
cost of $11,437 was shared by the
agencies.
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Quallty of Life

Panticipated in the following Step-Up events
designed to improve chances for Tulare
County youth to avoid gang involvement:
Families Step Up for Ivanhoe where staff
from our GREAT program facilitated a six-
week parent participation program; one-day
activities at Traver Elementary School and
Goshen Elementary School where staff
coordinated food, entertainment and GREAT.
activities to children and parents; and
provided work crews from our Juvenile
Justice Crime Prevention Act funded Work
Program following Step Up activities at
Mulcahy Junior High School and Mission
Oaks High School in Tulare.

Organizational Performance

~ Increased the collection of victim
restitution on felony adult cases by 5%,
from $409,594 to $427,935.

# Increased the collection of delinquent
Victim Restitution fines, and associated
penalty assessments, by 63.5%, from
$109,743 to $179,474.

~ Re-organized the Adult Services Division
and established an Adult Assessment and
Treatment Unit to provide focused
probation supervision and intervention
and referral services to those adult felony
probationers deemed by the COMPAS at
highest risk of further criminal activity that
would likely result in a commitment to
State  Prison.  Supervision  services
provided by this unit will be funded
through a CalEMA block grant award in
the amount of $635,044 covering the
period of October 2009 through
September 2012.

» Certified and provided the Probation
Officer Core Training Course in Tulare
County. This 176 hour course ran from
August 2009 through September 2009
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and was taught by instructors from within
the Tulare County Probation Department
to 12 entry-level Deputy Probation
Officers from Tulare, Kern, Lake, Kings
and San Luis Obispo Counties.

» Initiated the electronic delivery of Adult
Court reports to the Public Defender's
Office.

» Implemented an Aggression Replacement
Training (ART) program within the
Juvenile Detention and Youth Facility
programs. Trained 18 juvenile institutions
and field supervision staff in the delivery
of this intervention to high risk juvenile
offenders. On-site training by certified
instructors and curricuium materials were
funded by a one-time grant in the amount
of $61,244 through the Corrections
Standards Authority Anger Management
and Youth Violence Prevention Training
and Technology Assistance Project dated
October 2009.

Key Goals and Objectives FY 2010/11
Safety and Security

~ Install GPS tracking units in 40 vehicles
assigned to juvenile and adult field
supervision in conjunction with the

County-wide Consolidated Dispatch and

Interoperability planning.

1 Objective 1 - Receive approval for FY
2010/11 expenditure by September
2010.

O Objective 2 - Work with IT to complete
installation by December 2010.

» Monitor legistation and plan for the
implementation of the Prison Reform Bill
pending revision by the Governor and/or
the Legislature. The May 2010 Revise
Budget proposal would require adult
felony offenders subject to a State Prison
commitment of three years or less 1o
serve that sentence at the local level,
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tasking Probation Departments with # Increase the collection of delinquent

programming and supervision services.
This proposal wouid also shift all juvenile
parole responsibilities from the Division of
Juvenile Justice (DJJ) to local Probation

Departments.

O Objective 1 - Participate in weekly
Legislative Commitiee  conference
calls with the Chief  Probation

Officers of California.

O Objective 2 - Work closely with the
Chief Probation Officers of California
to ensure appropriate funding Is
attached to shifts in responsibility.

U Objective 3 - Develop an operational
plan within 80 days of any Legislative
change.

Organizational Performance

» Increase the collection of victim restitution

on felony adult cases an additional 5%,

from $427,935 to $449,332.

0 Objective 1 - Continue monthly
meetings with the District Attorney to
develop and streamline alternative
collection methods. Develop written
protocol by September 2010.

O Objective 2 - Adjust terms and
conditions of felony probation to
include a Restitution Review at the
mid-point of the probation term to
ensure compliance on cases owing in
excess of $10,000 by July 2010.

O Objective 3 - Collaborate with the
Tulare County Superior Court to
streamline the Court orders and
notification process from the Courts to
Probation Accounting Services on
misdemeanor restitution cases by
August 2010,

O Objective 4 - Review and monitor
collection reports as submitted by
Probation Accounting Services and the
Franchise Tax Board and Debt
Collection Program on a quarterly
basis beginning October 2010.
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Victim Restitution fines, and associated
penalty assessments by 5%, from
$179,474 to $188,448.

O Objective 1 - An adjustment in the
caseload management system was
completed on June 2010 to allow for
internal notification to the Franchise
Tax Board and Debt Collection
Program on delinquent payments.

O Objective 2 - Review and monitor
collection reports as received from
Probation Accounting Services and the
Franchise Tax Board and Debt
Collection Program on a quanerly
basis beginning October 2010.

Increase credit card payments, in person,
by telephone and on-line, in the collection
of restitution, fines and fees by 10%, from
$41,492 to $45,541. Telephonic and on-
line payments not only reduce counter
traffic, travel time and air poliution but also
eliminate check clearance delays in the
payment of victim restitution.

1 Objective 1 - Advise each offender
who pays at the counter of the credit
card option effective August 2010.

O Objective 2 - Modify automated
monthly statement to include credit
card advisement by August 2010.

Expand the electronic delivery of Court
reports by adding a folder for Juvenile
Count reports for the Public Defender’s
Office and by duplicating this system on
both Adult Court and Juvenile Courn
reports for the District Attorney’s Office.

O Objective 1 - Work with IT and the
Public Defender's Office to identify
users and develop folder by August
2010.

" Objective 2 - Work with IT and the
District Attorney to identify users and
develop folder by December 2010.

Work in  concert with the County
Administrative Office in planning for the
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re-location of the Fairway Avenue
operation to the Qak Street Annex,
Inclusive of developing time frames for
floor plan design, IT interfaces, purchase
of office equipment and the physical re-
location of identified staff.
O Objective - Schedule a minimum of
one meeting per gquarter with Capital

Projects personnel effective
September 2010.

~ Prepare for data entry requirements

imposed  on  California  Probation

Departments by the Federal Statewide
Automated Child Welfare Information
System (SACWIS). Data on probation
children subject to placement in a foster
home, group home or home of a relative
must now be entered into California’s
Case Management System and Child
Welfare Service Case Management
Services (for transmittal to SACWIS) to
receive Title 1V-E reimbursement for
placement costs, as well as the costs for
services to children at risk of placement.

O Objective 1 - Schedule monthly
meetings with IT to develop interface
methodology beginning July 2010.

[ Objective 2 - Identify required fields by
July 2010.

O Objective 3 - Develop crosswalk from
Caseload Explorer to CMS/CWS on
required fields by August 2010.

O Objective 4 - Schedule meeting with IT
personnel from Heaith and Human
Services Agency to enter test cases
during August 2010.

O Objective 5 - Schedule training by the
State of California on data entry no
later than September 2010.

# Prepare and monitor potential revenue
shon-falls to the Probation Depanment
and the County General Fund based on
fluctuations in the economy.

0 Objective 1 - Schedule guarterly
meetings with fiscal staff to evaluate
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revenue streams beginning September
2010.

Department Budget Request

The Reqguested Budget represents an overall
decrease of $1257,077 or 5% in
expenditures and a decrease of $483,448 or
4% in revenues when compared with the FY
2009/10 Final Budget. As a result, the Net
County Cost is decreased $773,629 or 5%
when compared with the FY 2009/2010 Final
Budget.

Significant areas with major changes
between the FY 2009/10 Final Budget and
FY 2010/11 Requested Budget are as
follows:

# Salary and Benefits decreased$1,277,991
primarily due to savings from freezing
vacancies and position deletions.

# Other Charges increase $125,449 due to
a decrease in reimbursable services
provided to other departments.

A\

Other Financing Uses decrease $32,041
due to a reduction in vehicle debt service.

~ BRevenue projections decrease due to the
reduction of claims for Federal Title IV-E,
State Aid for SB 90, SB 789 Realignment
dollars and a loss of funding for Recovery
Court (Proposition 36).

Staffing changes reflected in the Requested
Budget include the following:

~ Delete 2 FTE positions due to a reduction
in grant funding. The requested deleted
positions are;

¢ 2 Probation Officer Il
# Add 1 FTE due to a reduction in funding in

Agency 270. The requested added
position is:
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« 1 Probation Officer 1l

# Reclass 2 FTE positions to reflect a
change in position responsibilities. The
requested reclassed position is:

¢ 1 Accountant |l to Administrative
Services Officer |

¢ 1 Account Clerk to Senior Account
Clerk

County Administrator's
Recommendation

This budget is approved as submitted,

Pending Issues and Policy
Considerations

There are no pending issues and policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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FUMD: D01
AGEMTY: 210
; BT 2008000 2009/10 201011 2010011 FROM PERCEMY
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAQ FINAL TC CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECOMMEND
APPROFRIATIONS:
Coweap 174,800 208675 155,477 155477 (53, 196 (25 49)%
Crther Financing Uses 21,014 TO.T50 43,905 43,005 {(35.758) 144 8319
Other Charges 777,282 757.370 732,005 732,005 (25,264) (334195
Service And Supples 355,863 352,055 4384 178 484 176 132,121 ITHI%
Salaries And Employee Benefile 7,188,232 7.204 345 5,775,108 G.776.108 (428 237} [5.9d1%
TOTAL APPROPRIATIONS 8,537,295 8,602 204 §,191.851 B,101.851 (410,353 (4.77)%
REVENUES:
Aid Frmn Oth Gov'T Agency 0 70,881 70,591 70,891 a 0.00 94
Charges For Cument Serv 44 454 ED,001 50,001 50,001 0 0.0C %
Miscellanecus Revenue 7,135 20 202 202 1 050 %
Cither Financing Sources 45 500 o 16,088 16,066 16,056 0.00 o5
TOTAL REVEMUES L7083 L1005 247,160 47160 6067 J226 %
MET COUNTY COST 9,490,157 8471111 8,044 591 5,044,591 {426,420) {(5.031%
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Departmental Purpose

The Tulare County Public Defender undertakes
to provide competent, effective, ethical, and
economical legal representation to individuals
unable to afford private counsel in cerain
cases where life or liberty interests are at
stake. Such representation is mandated by the
United States Constitution and California State
law, primarily the Constitution, Government
Code, Penal Code, and Welfare and
Institutions Code. Attorneys from the Public
Defender's Office are typically appointed by the
Tulare County Superior Court to represent:

» Adult defendants accused of crimes in
misdemeanor and felony cases.

~ Juveniles in delinquency cases.

# Mentally disabled individuals facing
involuntary mental health commitments.

- Defendants  facing incarceration in
contempt of court cases arising out of a
failure to obey civil court orders.

While enabling statutes mandate the work that
the Public Defender must do, and the primary
responsibility is to clients, the role as a County
agency is actually broader. The Public
Defender's Office is an integral part of the
administration of justice for the citizens of
Tulare County, and takes seriously the role as
a criminal justice parner along with law
enforcement agencies and Probation to
ensure, to the extent possible, that just
outcomes occur for its clients.

Department Organization

» Deputy Public Defenders are the backbone
of the Department. They handle case
management and client contact from the
inception of a case until final sentencing.
They direct all of the action from client and
witness interviews to initiating investigation
requests, evaluating evidence, conducting
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legal research and writing motions.
Attorneys negotiate cases with their
counterparts in the District Attorney’s Office
and with Judges. When necessary, they try
cases to juries.

Investigators follow up on leads, interview
witnesses, serve subpoenas, gather and
analyze evidence, help create trial exhibits,
advise attorneys, and strategize trial tactics.
They often act as witness coordinators for
attorneys who are in trial, sit at counsel
table as the defense investigating officer,
and sometimes testify in court.

Suppott staff open and close files, answer
telephones, and maintain a case
management database program. Legal
suppont staff includes paralegals and law
clerks that assist attorneys with legal
research and writing and provide trial
support on complex matters including death
penalty cases. Interviewers make initial
client Intake contact. The Depariment’s
account clerk processes payroll and all
departmental financial transactions.
Administrative, personnel, and budget tasks
are handled or delegated by the Public
Defender Services Analyst.

The majority of Public Defender staff have
their offices in the Visalia Courthouse.
While there is some overlap in duties, most
attorneys  have  specifically  defined
assignments.

Felony Attorneys handle the most serious
cases. Felony charges upon conviction can
lead to State prison sentences. Felony
crimes include drug offenses, sex crimes,
robbery and burglary, serious assaults and
murder.

Misdemeanor Attorneys range in experience
from recent law schooi graduates who have
just passed the bar exam to lawyers with a
couple of years criminal law experience.
Upon conviction, a misdemeanor client may
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serve a maximum of 1 year in the County
jail.  These clients face a variety of less
serious charges for crimes like driving
under the influence of alcohol, petty theft,
simple assaults, domestic viclence and
some drug offenses.

Civil Attorneys do not carry exclusively civil
caseloads. instead, the civil cases are
rotated between several lawyers. The
weekly civil calendars include:

¢ Conservatorship proceedings for
individuals alleged to be unable to feed,
clothe or care for themselves because
of a mental disorder or due to their
advanced age.

e Welfare and Institutions Code §6500
proceedings wherein developmentally
disabled individuals  are  facing
involuntary commitment to a State
hospital.

s Civil Contempt proceedings for people
alleged to have willfully viclated lawful
court orders, primarily for failure to pay
child support.

e (Certain
cases.

guardianship and adoption

¢ Hearings for people involuntarily
detained in mental health facilities or
those involuntarily compelled to take
psychotropic medications.

e Hearings for people facing re-
commitments as  sexually violent
predators; those found not guilty by
reason of insanity, but still deemed
insane; and mentally disordered
offenders.

Specialty Court Attorneys do not work
exclusively in these specialty courts.
Instead, various lawyers are assigned to
represent clients in:
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e Drug Court is a “voluntary” specialty
court for individuals with drug problems
charged with a variety of non-violent
offenses who would otherwise likely be
facing  State  prison  or local
incarceration. Instead, they agree to a
rigorous program of court monitored and
enforced drug treatment.

e Proposition 36 “Recovery Court” is a
statutorily mandated drug treatment
program for all non-violent drug
possession offenders. Upon successful
completion of this court ordered
community based treatment, the case
against the defendant is dismissed.

e Mental Health Court was developed as
the result of the Department working
closely with the Superior Court,
Probation, Mental Health Department
and the District Attorney's Office to
create a Court dedicated to addressing
the special needs of offenders with
serious, persistent mental ilinesses.
The goal, modeled after the Drug Court,
is to help these individuals maintain their
treatment programs and stay crime free
through the provision of very intensive
mental health services and intervention.
The program has been operational since
late June 2008,

e Veterans Court provides combat
veterans in the criminal justice system
who suffer from Post Traumatic Stress

Disorder (PTSD) with intensive,
comprehensive  treatment as an
alternative to more traditional

incarceration and punishment for certain
kinds of offenses related to their PTSD.
The Veterans Court has been
operational since March 2010.

~ The office at the Juvenile Justice Center

houses the Juvenile Attorney team, clerical
support, investigators, paralegals, an
interviewer, and Pre-Trial Facility attorneys:
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Five attorneys are assigned to the
Juvenile Unit. They rotate into the unit
for at least a year. Juvenile work is
highly specialized and requires specific
training and additional education.
These attorneys handle all phases of
representing juveniles charged with
criminal offenses. Conseguences to
these young clients can range from
informal supervision in their homes to
formal probation supervision to removal
from their parents’ control and custody
and commitment to a group home, local
“boot camp” or other local long term
detention program, or as a final resort,
to the State Division of Juvenile Justice.

Last day arraignments in the courtroom
at the Pre-Trial Facility began in April
2006. Attorneys assigned to this Court
inform inmates of the charges against
them, provide advice in entering pleas,
and settle various, mostly older cases
that are in the client’'s best interest to
guickly resolve. Attorneys in the Pre-
Trial Facility are assisted by a paralegal
and a clerical person.

Early Case Disposition Count began in
April 2008, when the Pre-Trial Facility
Court expanded its operations to include
a morning calendar dedicated to early
resolution of low level felony cases.
This calendar is staffed by one deputy
public defender who, working together
with the Court and District Attorney,
attempts to settle cases at the earliest
stage possible. In keeping with the best
interests of clients, the system benefits
by these early dispositions in reduced
transportation costs, less crowding in
the outlying Courts, and freeing jail
space when appropriate.
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Major Accomplishments in FY 2009/010

Safety and Securijty

F

A

Opened over approximately 4,725 felony
cases (including violations of probation) in
FY 2009/10.

Opened approximately 6,830 misdemeanor
cases in FY 2009/10.

Opened approximately 900 civil cases in FY
2009/010

Opened approximately 1,450 new juvenile
cases in FY 2009/10.

Advised and arraigned approximately 5,300
clients on approximately 8,720 cases at the
Pre-Trial Facility. Made approximately
10,480 appearances in this courtroom in FY
2009/10, including over 1,230 early case
disposition hearings during FY 2009/10.

Absorbed into existing caseloads a large
number of murder and capital murder
cases. While the number of active murder
cases fluctuates as cases move in and out
of the system, the average monthly count
during FY 2008/010 was 21 active murder
cases (plus 8 pending sentencing or
delayed long-term due to mental health
issues). Of these cases:

e 6 clients are charged with special
circumstances murder which  upon
conviction could Jlead to a death
sentence, There are no more serious,
stressful, and resource intensive cases
in the practice of law. One of these
cases was tried to a verdict of life
without the possibility of parole.

¢ 7 clients continue to face special
circumstances murder in cases where
the maximum penalty has been
determined to be life in prison without
the possibility of parole.
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» Tried approximately 54 felony cases with a
positive outcome for the client in over 55%
of the cases.

# Tried approximately 50 misdemeanor cases
with a positive outcome, 50% of the cases.

~ Participated in the Adult and Juvenile Drug
Courts.

» Parnticipated on the Drug Court, Recovery
Court, and Juvenile Drug Court Steering
Committees to help set policy and problem
solve systemic issues.

» Represented approximately 480 mentally iil
and developmentally disabled persons to
ensure that appropriate and least restrictive
treatment options were implemented.

# Continued to staff the Pre-Tnial Facility
Court for last day arraignments each day,
appearing on approximately 8,700 cases.

»~ Represented clients in the Early Case
Disposition Court for early case resolution
in low level felony matters. Settied
approximately 70% of the 1,230 cases
referred for early case disposition at the
pre-trial facility.

» Represented clients in the Mental Health
Court. Handled on average 35 clients in
the Mental Health Court each month.

# In FY 2009/010 Public Defender attorneys
appeared with approximately 28,450
defendants on approximately 41,350 cases
in over 70,000 court hearings in 24
courtrooms throughout Tulare County.

Quality of Life

» Promoted and advocated rehabilitation
programs for clients in the Drug and
Recovery Courts and Juvenile Courts and
helped to secure anger management,
parenting, and mental health treatment and
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counseling. These efforts are designed to
curb recidivism.

Improved air quality and lowered fuel costs
and consumption by acquiring hybrid
vehicles to replace outdated automobiles in
the fleet.

Organizational Performance

.

Paper processes continue to be automated
leading to greater efficiency. More cases
are handled paperless utilizing the JCATS
computer system.

Key Goals and Objectives FY 20010/11

Organizational Performance

Make budget reductions mandated by the

County Administrative Office and Board of

Supervisors while minimizing the reduction

of services to clients and elimination of

mandated legal representation.

O Objective 1 - Restructure the
Investigations Unit by reducing staff size
by 56% effective July 2010.

O Obijective 2 - Present layoff resolution to
Board of Supervisors for 3 currently
filled investigator positions by June
2010.

0O Objective 3 - Transition Investigations
Unit to a smaller workforce. Reassign
existing caselcad among remaining
investigators by July 2010.

O Objective 4 - Improve efficiency of
Investigative Unit to effectively continue
providing quality services by September
2010.

Increase revenue to help offset budget

reductions.

0O Obijective 1 - Institute registration fee
provided for in Penal Code section
987.5 by January 2011.

[ Objective 2 - Contact Superior Court
and Probation Accounting to determine
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collection mechanism by September
2010.

(1 Objective 3 - Submit agenda item to
Board of Supervisors by December
2010.

I3 Objective 4 - Notify and train deputy
public defenders, clerical staff, court
personnel and collections staff of new
fee and procedures by December 2010.

# Increase efficiency and eliminate
duplication of data entry in opening case
files and coordinating Court appearance
calendars with the Superior Court.

0 Objective 1 - Complete computerized

integration  with  the Courts to
electronically receive case information
by August 2010.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $410,353 or 5% in expenditures
and an increase of $16,067 or 12% in
revenues when compared with the FY 2009/10
Final Budget. As a result, the Net County Cost
is decreased $426,420 or 5% when compared
with the FY 2009/10 Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Salaries and Benefits decrease $428,237
primarily due to savings from freezing
vacancies.

» Service and Supplies increased $132,121
mainly due to funding for active capital case
trials.

~ Other Financing Uses decrease $35,755
due to a reduction in debt service.

» Countywide Cost  Allocation Plan
(COWCAP) charges decrease $35,755 due
to changes in the Plan.
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# Included is a one time appropriation of
$16,066 representing the Department's
share of its savings from last Fiscal Year.

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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Director Resource Management Agency
FUND: 001
AGENCY: 2230
200B/CS 200910 2010/11 2010011 FROM PERCENT
WAJCR ACCOUNTS ACTUALS FiNAL DEPT CAQ FINAL TO CHANGE
CLASSIFICATIONS BUDGET REGUEST RECOMMEND  RECOMMENG
APPROPRIATIONS:
Ofther Charges 1,751,780 1,662,544 1,045,389 1,045,380 {837,155 (44 47)%
Salaries And Emplayse Berelits 8,691,833 702,524 4,595.383 4,588,386 {2.505,1363 [35.271%
Service 4nd Supplies 4,608,884 7,037,090 5,544,553 6,544,553 {392 546) (5.58)%
Fixed Assets 371,229 1,891,827 500,000 500,000 (1,381,827 (73 5719%
Other Financing Uses 115,569 183,681 104,739 101,738 (37,9423 (44 61,55
Cowcap 116,552 616,763 433,410 433,410 [183,353) (29,735
TOTAL APPROPRIATIONS 18,855,903 18,715,438 13,3234749 13,323,479 {5,261, 058) 2a811%
REVEMUES
Lic.,Permits & Franchise 1,719,721 1,701,176 1,810,550 1,610,550 106,374 .42 %
Fines,Farfeit, Penalties 168,332 117,176 £6,000 6.000 (51,176} 143 679
Usze OF Money & Properny 173,591 252 880 a o (292,880) 1700.00;%
Aid Frm Oth Gov'T Agancy 2,910,743 6,019,004 3565819 3,568,818 (2,450,275 (40 71)%
Charges For Cument Sery 7,774,535 6,650,212 5,563 15 5,563,154 {1,087 058) (18.35)04
Miacelanzous Revenue 53 487 2B F45 5,520 5620 (23,025 {80 35)%
Other Financing Sources 45,153 400,610 1,245 842 1.245,642 B45,032 210,84 9%
Cowcap 21 L2738 29520 —2.520 SET7E2 AT %
TOTAL REVENUES 12,851,147 15.722.531 12 289,305 12,285,305 {2,602, 775} (19.27}%
MET COUNTY COST 4,004,758 3,452,907 1.004,174 1,034,174 (2,458,732 {70.34)%
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Departmental Purpose

The Resource Management Agency (RMA) is
comprised of the Public Works Branch,
Administration and Community Development
Branch and Planning Branch. The 2009/2010
Fiscal Year implemented RMA Reorganization
by flattening executive management positions
by combining Roads and Transportation into
the Public Works Branch; by combining
Administration and Community Development
Services into  the Administration and
Community Development Branch; and by the
reassignment of Support Services to the
County Administrative Office. Internal shifting
of various sections within RMA Branches has
resulted in the shift of the Building Division and
Permit Center under the Ptanning Branch of
RMA.

The Agency is responsible for several funds
and budgets including special revenue funds
and enterprise funds. Agency 230 includes the
following General Fund Branches and
functions:

~ Engineering Services-Surveyor's Office and
Cross Valley Canal.

Transportation Services-Utility Support.

Y?

~ Administration and Community
Development which includes personnel and
fiscal.

~» Redevelopment and grants program.

» Planning Branch, which includes Building
Inspection, Code Compliance, Employee
Housing, Abandoned Vehicle Abatement,
Permit Center, Countywide Planning,
Project Review.

» Geographical Information Systems (GIS).

» Environmental Review.
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The Board of Supervisors serves as the
Redevelopment Agency Board.

The Agency's mission is to support Tulare
County's quality of life and economic prosperity
by effectively managing the natural and
developing resources and committing to timely
and cost effective services.

The Agency's vision is to serve as a model of
responsive customer service through
teamwork, innovation, technology,
competence, communication and commitment
to quality.

Major Accomplishments for FY 2009/10
Safety and Security

» Adopted the 2009 Federal Transporation
Improvement Program (FTIP). The FTIP is
a priority list of projects and a financial plan
that programs projects to be carried out in a
3 year period. It provides funds for
additional projects as well as transit and
bike and pedestrian projects.

Quality of Life

» Moved administration of the Tulare County
Association of Governments (TCAG) to that
agency.

~ Participated in the San Joaquin Valley
Regional Blueprint implementation Process
preparation of a Regional Planning Tool Kit
document in conjunction with San Joaquin
Valley Counties.

Economic Well-Being

» Completed the State Mandated Housing

Element Update and Iocal adoption
process.
» Completed the General Plan update,

Background Repon, recirculated Draft EIR.
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Continued the facilitation of Special
Projects including Yokohl Ranch New Town
Project, CARES EIR and update of the
Animal Facilities Element.

Completed first phase of the Willlamson Act
Program by filing Non-Renewal of
substandard parcels.

Initiated second phase of the Williamson
Act Program for Non-Prime Ag lands.

Organizational Performance

~

Developed and implemented a better
training program for managers in the areas
of purchasing, budgets, and contract
management.

Fine-tuned Questys Optical Character
Recognition and search capability for
accessing our digitized decuments.

Developed policies, procedures and desk
manuais for complete and standardized
guidelines.

Continued to develop the in-house training
program at RMA with goals and objectives
to encourage retention and promotion from
within.

Developed staff for succession planning
and promotion.

Made progress
ordinance changes to
streamline work.

in  completing several
simplify and

Rearranged assignments at the Permit
Center to reduce time spent on processing
permits.
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Key Goals and Objectives FY 2010/11

Economic Well-Being

» Reorganize the Planning Branch Project

A%

Review by combining Permit Center.

O Obijective 1 - Establish a full-time Permit
Center Coordinator with a Planning
background to serve as a third Planner
at the counter, manage and trouble-
shoot Permit Center operations and
process permits by June 2011,

01 Objective 2 - Work in conjunction with
Information  Technology and other
County Departments to upgrade existing
permit  tracking software to fully
functional GIS based permit tracking
system by June 2011.

O Objective 3 - Review existing
development processing systems and
modify to become more efficient.
Establish separate processing track for
large subdivisions that have master
planned development by June 2011,

Improve Permit

Processing.

O Objective 1 - Prepare and adopt an
update to the County Animal
Confinement Facilities Plan by June
2011.

Dairy  Agribusiness

Organizational Performance

;

”

Improve the technical knowledge base for

Planning staff.

L Objective 1 - Conduct in-house monthly
training sessions for the Planning staff
on topics of California Environmental
Quality Act (CEQA) and Land Use
Planning by June 2011,

In conjunction with Administration and
Community Development Branch submit
grant applications that will allow RMA to
initiate a Comprehensive Zoning Ordinance
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Amendment to implement new General

Plan.

O Objective 1 - Obtain Proposition 84
Sustainable Communities Grant to fund
amendments by June 2011.

0 Objective 2 - Simplify systems and
clarify ambiguities to reach a more
predictable outcome for County staft
and others using the ordinance by June
2011,

O Objective 3 - Develop clear standards to
guide development according to policies
of the new General Plan by June 2011.

~ Process Interim  Zoning  Ordinance
Amendments to improve efficiencies while
waiting for completion of the
comprehensive Zoning Ordinance Update.
d Objective 1 - Process 10 of the 24

ordinance amendments currently
identified on County’s “wish list” by June
2011,

Departmental Budget Request

The Requested Budget represents an overall
decrease of $5,391,959 or 29% in
expenditures and a decrease of $2,933,226 or
19% in revenues when compared with the FY
2009/10 Final Budget. As a result, the Net
County Cost is decreased by $2,458,733 or
70% when compared with the FY 2009/10
Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

#» Salaries and Benefits decrease $ 2,505,136
primarily due to the deletion of positions,
salary savings resulting from employee
furloughs and the transfer of employees out
of BMA funds.

» Services and Supplies decrease $392,546
due a reduction of specialized departmental
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expense related to Parks Division that was
transferred to General Services Agency.

# Other Charges decrease $837,155 due to
the transfer of the Parks Division and others
out of RMA.

» Fixed Assets expenditures in FY 2010/11 of
$500,000 include the following:

» Pemmit System ($500,000).

» Other Financing Uses decrease $81,942
due primarily because previously financed
vehicles have been paid off.

» Countywide Cost Allocation Plan
(COWCAP) charges decrease $183,353
due to changes in Plan.

# Included is a one time appropriation of
$10,453 representing the Department’s
share of its savings from last Fiscal Year.

» Revenue projections decrease overall
primarily due to the transfer of Parks
Division and the related grant revenues to
General Services Agency.

Staffing changes reflected in the Requested
Budget that were approved by the Board of
Supervisors with an effective date after April
24, 2010 until the publication of the Budget
Book include the foliowing:

~ Moved 4 FTE positions: 3 positions to
Roads Fund and 1 position to TCAG due to
a reorganization of the divisions within the
Agency to meet the County needs. The
moved positions include:

¢ 1 Engineering Technician 11}
» 2 Engineering Technician Il
* 1 Plannerll
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# Reclassified 2 FTE positions due to a
reorganization of the Divisions within the
Agency and the reassignment of duties.
The reclassified positions include:

e 1 Administrative Services Officer Il to
Fiscal Manager

¢ 1 Assistant RMA Director-Administration
to Assistant RMA Director-Planning and
Community Development

Staffing changes reflected in the Requested
Budget include the following:

~ Add 5 FTE positions as part of the
reorganization of the divisions within the
Agency to meet the County needs. The
requested additional positions include:

2 Building/Zoning Inspector Il|

1 Stock Animal Specialist

1 Office Assistant i1

1 Assistant RMA Director-Planning

» Reclassify 3 FTE positions due to a
reorganization of the divisions within the
Agency and the reassignment of duties.
The requested reclassified positions
include:

¢ 1 Planner Ill to Environmental Planning
Specialist

e 1 Planner IV to Environmental Planning
Coordinator

s 1 Personnel Service Officer Il to Human
Resource Manager

County Administrator's
Recommendation

The budget is recommended as submitted,
except the reclassification of 1 Planner Il to
Environmental Planning Specialist, 1 Planner
IV to Environmental Planning Coordinator and
1 Personnel Service Officer il to Human
Resource Manager are not recommended per
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Agency request. The $20,878 reduction in
Salaries and Benefits expenditures resulting
from the County Administrative Office
recommendation is reallocated to Services and
Supplies to rebalance the budget for FY
2010/11.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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FUMD: 001
AGENCY: Ia0

. . 2008/00 2003/10 2000011 2010411 FROM FERCEMT
MAJOR ACCOUNTS ACTUALS FilaL DEPT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REGUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:

Salaries And Employes Beneflis 54,248,437 56,744,053 54 693,780 54,665,780 (2,049 193) {35110
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Departmental Purpose

The Sheriff's Department is a State
Constitutional Office headed by an elected
Sheriff as prescribed in State Government
Code 24000(b). The Sheriff is responsible for
providing law enforcement services in the
County including patrol, investigations, and
custody of adult offenders. The Sheriff is also

the  Coroner, responsible  for  death
investigations. The  Sheriff's  Department
provides a variety of support services,
including dispatch of law enforcement
personnel and maintenance of criminal
records. The agency is divided into two major
Divisions:  Operations and  Detentions.
Qperations include Administration, Patrol and
Investigations. Detentions include

Administration and Facilities.
Operations Division
Administrative Services

Administrative Services includes: the Business

Office, Background Investigations, Honor
Guard, Media Relations, Property and
Evidence, Reserves, Training,

Communications and Records. Administrative
Services key functions are:

> Investigate allegations of misconduct by
Sheriff's deputies and other staff members.

~ Develop and monitor budgets; conduct
fiscal and accounting activities; develop
requests for bids and proposals; manage
contracts; research and write staff reports;
and monitor implementation of operational
standards; lead strategic planning, and
monitor safety programs.

» Store crime reports, register documents of
criminals and other public documents, and
provide access to doccuments by law
enforcement personnel and the general
public per relevant laws regarding privacy
and public disclosure of such documents.
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» Provide 911 call service for County
residents to report requests for law
enforcement, emergency medical and other
urgent assistance.

~ Facilitate recruitment, hiring, and
promotional pProcesses, including
performing pre-employment background

investigations and psychological services in
accordance with established procedures.

» Work with local media to keep the public
educated and informed on public safety
issues to further community-based policing
efforts.

Administrative Operations

Administrative Operations includes: Court
Services for Dinuba, Juvenile, Porterville, Pre-
Trial, Tulare, and Visalia Courts; Civil; Family
Support Services; Automation; Grants; 911
Cocrdination; Aviation Unit; Cal-ID; and Crime
Analysis.  Key functions of Administrative
Operations are:

» Coordinate the implementation,
maintenance, and financing of automated
law enforcement systems, such as the Jall
Management System, a comprehensive
database on inmates.

»~ Provide Court security at courthouses
throughout County and serve court-related
documents to County residents.

» ldentify and pursue grant funding to operate
special programs to benefit the general
public.

» Provide crime analysis and statistical
information in support of Patrol and
Investigations.

# Conduct studies and other special projects
to enhance Department efficiency and long-
range planning.
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Patrol

Patrol includes: Headquarters, Cutler-QOrosi,
Pixley, and Portervile Substations;, Night
Watch; Community Oriented Policing Services
(COPS); Resident Deputies, River and Lake
Patrol Units; Dive Team; Bomb Sqguad;
Sheriff's Explorers; School Resource Officers;
Liaison with Regional Law Enforcement Units;
Search and Rescue Team; and Sheriff's
Volunteers. Patrol key functions are:

» Prevent and detect criminal activity.

~ Apprehend persons responsible for crimes.

» Create partnerships and solve problems in
the community to enhance law enforcement
utilizing the COPS philosophy.

#» Serve subpoenas and criminal warrants.

~ Provide Countywide disaster management,
mitigation, and recovery services.
enforcement

» Provide Countywide law

mutual aid coordination.

#» Provide Search and Rescue/Dive Team

operations for land and  aquatic
environments. Recover and preserve
criminal evidence and promote safety

duting land and water-related activities.

» Patrol the Kings River with law enforcement
personnel to maximize the safe operations
of recreational vessels, including the
perimeter campgrounds and picnic areas of
Lake Kaweah and Lake Success.

Investigations

Investigations  include: Violent Crimes,
Property Crimes, Crimes against Children,
Narcotics Investigations, Domestic Violence,
Coroner's Unit, Crime Lab, Sheriff's Tactical
Enforcement Personnel and Gang Crimes.
Key functions of Investigations include:
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» Investigate all major crimes within the
jurisdiction of the Sheriff's Department.

~ Lead multi-agency narcotics and gang
suppression units.

- Assist other local, State and Federal
agencies with criminal investigations.
crime

» Provide public education and

prevention presentations.

v

Identify, collect, process, and preserve
evidence from suspects and crime scenes,

Major Accomplishments in FY 2009/10:

Safety and Security

» Established 12 new Community-based
Officer (CBO) positions serving rural
communities across County. The CBO'S keep

in constant touch with school officials,
students, parents, business owners, town
councils, community-based non-profit

organizations, and others in the community to
promote public safety. The deputy positions
were made possible by a three-year, $3.2
milion grant from the Federal Office of
Community Oriented Policing Services.

» Eradicated 211,563 marijuana plants with
an estimated street value of $846.3 million
from Bureau of Land Management property,
State and Federai Parks, National Forest
Service lands, and other public and private

property.

Qutfitted more than 200 patrol officers and
detectives with new hand-held radios to
facilitate officer-to-officer communication on
¢crime investigations and at other critical
times. The durable, state-of-the-art radios
were paid for by grants, County General
Fund, and tribal assistance.

A"

» Moved aggressively
related ¢rime:

to address gang-
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¢ |Implemented a gang injunction in Cutler-
Orosi. The injunction prohibits gang
members from associating with one
another in public, and makes it easier
for law enforcement to search these
people for unlicensed weapons, illegal
drugs, and other contraband items. The
Tulare County District Attorney’s Office
works closely with the Sheriff's
Department in enforcing the injunction.

¢ The Sheriff's Department was a key
participant in  several Step Up
community events and the South Valley
Gang Awareness Forum.

* Enhanced a regional network of law
enforcement  agencies to  share
intetligence on street gangs. The effort
was made possible by a $200,000

Regional  Anti-Gang Intelligence-Led
Policing Program grant from the
California  Emergency Management

Agency. The enhancements included
‘bing maps” at www.tularesheriff.info
where the general public can locate
information on gangs and how to report
gang activity.

» Enhanced inmate identification at booking

and release with NEC Integra computer
system. This system allows storage of the
inmate's fingerprints on a secure server at
the Department. Deputies also view a photo
of the inmate as another check to confirm
identity.

Organizational Performance

» To enhance communication with the public,

news media, and other law enforcement
agencies, the Department established a
twitter account at www.twitter.com and a
new web site www.tularesheriff.info. The
new web site contains information on

219

Sheriff's  divisions and programs, and
appropriate contact numbers.

Upgraded computer equipment in Sheriff's
Dispatch Center with $275,000 in State 911
funds.

Started taking 911 calls from AT&T and
Verizon cell phone users. This was done in
compliance with a State mandate to police
and fire emergency dispatch centers to
handle these calls to relieve pressure on
the Caiifornia Highway Patrol, which
previously handled such calls.

Implemented Write Force reporting system
in patrol cars, an electronic system that
replaced a time-consuming process of hand
writing crime incident reports by deputies.
The system also is used by correctional
deputies for incident reports in the jails.

Replaced aging servers for crime scene
photos and inmate mug shots. The new
crime scene server contains thousands of
evidence shots of crime scene used in
prosecutions. The new mug shot server,
among other uses, allows Department
patrol officers and detectives to determine
criminal history and outstanding warrants
on suspects in the field.

Started a program for field deputies to drop
in on local businesses to get to know
owners, managers and employees. The
practice will allow the deputy to share crime
prevention information and to get feedback
on quality of law enforcement services.
The program is part of the Sheriff's
Department's community-based policing
outreach efforts.

Implemented a new database in Personnel
& Training to track the Department’s 700-
plus employees from job applicants to
retirement and separating from the
organization.
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Quality of Life

» Purchased 12 hybrid (gasoline-electric)
cars for the Sheriff’'s vehicle fleet. The Ford
Fusion models produce less air pollution

and require less fuel to operate than
comparable cars powered solely by
gasoline engines. It is expected that

delivery of vehicles will be completed by
September 2010.

Detentions Division
Administration

Administration includes: Transportation bnit,
Inmate Programs Unit, Jail Services Unit, Farm
Expansion Program, Jail Industries and Court
Security. The key functions of Administration
are:

» Provide for the safety and security of
inmates and staff.

~ Provide programs for inmates designed to
increase their skills, education and abilities
to function in the community.

# Provide vocational, academic, and industry
programs to inmates.

#» Qperate out-of-custody release programs.

» Provide safe and secure transport of

inmates to Court and other required
locations.
» Facilitate and maintain detailed inmate

records.

» Coordinate custody issues with other
criminal justice agencies.

Praduce beef, pork, and vegetables for use
in jail kitchens.

A Y

» Conduct road-side litter and tire clean-up
programs.
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Facilities

Facilities include: Adult Pre-Trial Facility, Bob
Wiley Detention Facility, Men’s Correctional
Facility, Main Jail, Day Reporting Center and
Sheriff's Work Alternative Program. Facilities
key functions include:

» Detain and house pre-trial and sentenced
inmates.

» Provide for the care and welfare of inmates
and staff.

~ Maintain accurate and detailed inmate
records.
» Coordinate custody related issues with

criminal justice agencies.
# Supervise inmate work release programs.

# Provide transporation of inmates to Court
and other destinations.

Major Accomplishments for Detentions
Division in FY 2009/10:

Safety and Security

» Replaced aging surveillance camera
systems at Main Jail and the Bob Wiley
Detention Center with equipment that better
tracks inmates and is easier for deputies to
operate.

» Purchased two restraint chairs to replace
wraps used on violent inmates. The chairs,
which will be placed in county jails, more
securely restrain these inmates than the
wraps. This should lessen injuries to the
offenders, deputies and other staff, until the
inmates have sufficiently calmed down and
the restraints can be removed.
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Quality of Life

> Adapted the Character Counts! Curriculum
for children of adult inmates. The 8-week
instruction includes components on the six
pillars of Character Countsl - fairness,
caring, responsibility, citizenship, respect
and truthfulness.

» Hired a vocational building instructor to
teach construction skills to inmates while
providing cost-effective construction labor
on County projects. The program is paid by
the Inmate Welfare Fund.

~ Began a fork-lift certification program for
inmates to enhance post-incarceration job
readiness.

Organizational Performance

Consolidated day-to-day supervision of Bob
Wiley and Pre-Trial Detention Facilities under
one lieutenant. The move allowed the
Depantment to devote another lieutenant to the
new position of compliance officer and
transport  supervisor for the Detentions
Division.

Key Goals and Objectives FY 2010/11

Safety and Security

» Reduce Gang Viclence in Tulare County.

O Objective - Reduce annual gang
violence by 5% through implementation
of additional gang injunctions,
establishing a target list of “Top 10"
gang violence offenders, increase patrol
of high-crime areas, and other
measures by June 2011.

~ Decrease number of bad checks cashed by
local businesses.

0O Objective 1 - Seek a County Ordinance
by December 2010, to require mini
marts, service stations, and other
businesses to better ascertain identity of

people seeking to cash checks, such as
showing a valid California ID, providing
check holder's name and address, or
taking check holder's thumb print.

O Objective 2 - Start to conduct random
undercover patrols of businesses to
check compliance with new ordinance
by March 2011.

Goal - Enhance safety and efficiency for
Sheriff's Special Emergency Response
team (SSERT).

0 Objective 1 - Identify funding source by
December 2010, for less-than-lethal
weapons, protective gear, and other
equipment for 15-member SSERT team
of cofrectional deputies who respond to
inmate riots, hostage situations, and
other potential dangerous emergencies
in County Detention Facilities.

O Objective 2 - Outfit team with new
equipment by June 2011.

Organizational Performance

Promote inmate welfare and lower Sheriff's
administration costs through
implementation of EZ Card and Kiosk
System at County Detention Facilities.

0 Objective 1 By September 2010,
implement ATM-like deposits by inmates
and family members to inmate accounts
for use by offenders for bail and
commissary items, replacing time-
consuming process of cash handiing by
Sheriff's staff.

1 Objective 2 - By June 2011, decide on
whether to implement EZ’s Videc Court
function  for  computer-to-computer
conferences between inmates and
attorneys.

Enhance field investigations by deputies

through installation of Airlink computer

modems in patroi cars.

O Objective 1 - Begin installation by
September 2010, of modems in 100
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patrol cars to establish field access to
Web-based criminal databases.
1 Objective 2 - Complete
installation by November 2010.

Airlink

~» Establish forum for community input on
public safety issues.

O Objective 1 - Select communities by July
2010, for town hall meetings and during
2010-11.

(1 Objective 2 - Conduct quarterly town
hall meetings between July 15, 2010,
and June 2011.

~ Improve inter-agency communication to

enhance Countywide apprehension of

people with outstanding arrest warrants and
recovery of stolen vehicles by 30%.

0 Objective 1 - Enhance Sheriff's crime

bulletin system to local law enforcement

agencies to include photographs of
wanted people and stolen vehicles by
October 2010.

1 Objective 2 - Expand the Sheriff's
bulletin system to include postings by
County police departments by
November 2010.

» Establish a Countywide Interoperable
Communications System o enhance
communications during a major crime,
disaster, or terrorist incident.

00 Objective 1 - Secure Homeland Security
grant funds by December 2010, to
network communication towers in
foothills around the County with central
office facilities in Visalia for enhanced
communication among police, fire, and
other first responders, particularly during
the first 10 minutes of a major incident.

O Objective 2 - Complete planning for
construction phase of project by June
2011.

O Objective 3 - Construct and have
system operationat by December 2012,
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Departmental Budget Request

The Requested Budget represents an overall
decrease of $2,186,798 or 3% in expenditures
and an increase of $1,258,442 or 8% in
revenues when compared with the FY 2009/10
Final Budget. As a result, the Net County Cost
is decreased $3,445240 or 5% when
compared with the FY 2009/10 Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

# Salaries and Benefits decrease $2,049,193
primarily due to savings from freezing
vacancies.

» Fixed Assets expenditures for FY 2010/11
of $262,500 include the following:

e 2 Patrol sport utility vehicles ($70,000)
¢ 12 Hybrid vehicles ($348,000)
¢ 1 Bomb detection dog ($6,500)

~ Other Financing Uses decrease $239,064
due to decreases in debt obligation.

» Countywide Cost Allocation Plan
(COWCAP) charges decrease $166,099
due to changes in the Plan.

Staffing changes reflected in the Requested
Budget include the following:

» Delete 3 FTE positions due to the loss of
grant funding. The requested deleted
positions include:

e 3 Sheriff's Deputy ||

» Add 3 FTE positions that were previously
funded in Agency 260 Citizens’ Options for
Pubic Safety (COPS):

= 2 Sheriff's Deputy I
e 1 Sheriff's Sergeant, Correction
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Staffing changes reflected in the Requested
Budget that were approved by the Board of
Supervisors with an effective date after April
24, 2010 until the publication of this Budget
Book include the foliowing:

» Add 2 FTE positions that will be funded by
Cal-EMA grants. The added positions are:

» 1 Sheriff's Deputy I
» 1 Crime Systems Specialist

County Administrator's
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations,

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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Citizen's Option for Public Safety (COPS)

Recommended Budget
Operating $558,554
Positions 3
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Option for
Public Safety
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FUND; 001
AGENCY: 280
. = 2008/08 2005410 2010411 20100 FROM FERCEMNT
MAJCR ACCOUNTS ACTUALS FIMAL DEFT CAD FINAL TO CHANGE
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Departmental Purpose

The Citizens’ Option for Public Safety (COPS)
was established through Assembly Bill 3229,
Chapter 134, Statutes of 1996. The funding
requires the enactment of Supplemental Law
Enforcement Services Funds, for use by the
Sheriff's Department for Jail and Operations
and by the District Attorney for criminal
prosecutions.

Front-Line Operations Support

# Sheriff's Depariment Patrol personnel are
utiized in wvarious patrol assignments
throughout the County. The FY 2009/10
funding paid for five patrof deputies.

Jail Operations

» Sheriff's Detention Supervisory personnel
are assigned to the detention facilities to
provide staff supervision. The FY 2009/10
funding paid for two jail sergeants.

District Attorney

# District Attorney personnel are used for
prosecution of criminal offenders.

Major Accomplishments in 2009/2010

Organizational Performance

~ Obtained renewed funding, as part of a
multi-depariment, multi-agency effort, for

COPS funding.

# Complied with the COPS OQOversight
Committee’s priorities for expenditures.

Key Goals and Objectives FY 2010/11
Safety and Security

~ Utilize the COPS funds to maintain staffing
levels in Patrol and Detention Divisions and
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to allow the Depariment to address the
Department's community policing goals.

Organizational Performance

» Strive to maximize the Department’'s use of
the COPS funds to minimize use of
County’'s General Fund revenues in Patrol
and Detention Divisions.

» Work with local governmental organizations
to ensure Tulare County continues to
receive annual funding.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $280,246 or 33% in expenditures
and a decrease of $271,046 or 42% in
revenues when compared with the FY 2009/10
Final Budget. As a result, the Net County Cost
decreased $9,200 or 5% when compared with
the FY 2009/10 Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

~ Salaries and Benefits decrease $277,387
primarily due to the position reduction.

# Revenue projections decrease overall
primarily due to a reduction of Local Safety
and Protection Account funding.

Staffing changes reflected in the Requested
Budget include the following:

- Delete 3 FTE positions due to the
anticipated reduction in State funding in the
Local Safety and Protection Account. The
requested deleted positions include:

o 2 Sheriff's Deputy I
* 1 Sheriff's Sergeant, Correction
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County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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FUNC: D01
AGENCY: 265
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Departmental Purpose

The District Attorney created the Rural Crime
Prevention Program with State funded dollars

to address the special needs of Tuiare
County’'s rural agricultural infrastructure.
Tulare County has a special interest in

protecting farmers and ranchers and is
uniquely suited for such a program because it
has an agricultural-based economy. Tulare
County ranks number two in the nation for
agricultural production. Approximately
1,600,000 of the 3,158,400 acres in Tulare
County are used for agricultural activities with
approximately 800,000 acres under irrigated
cultivation. Of the 436,000 residents, roughly
25% rely directly on agriculture for their
livelihood according to the Tulare County Farm
Bureau.

Major Accomplishments in FY 2009/10

Safety and Security

# Investigated 312 cases with 35 arrests.

~ Referred over 44 cases for prosecution with
26 filed, The average sentence for those
convicted was 187 days,

» Recovered property totaling $390,025 with

$31,569 in restitution ordered paid to the
victims.

Key Goals and Objectives 2010/11

#~ Successfully prosecute agricultural crime
cases.

»~ ldentify new trends in agricultural crime,
such as the wire, metal and fuel thefts
specialized task forces to address them.

» Network with the Central Valley Rural
Crime Task Force Counties to address
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agricultural crime throughout the Central
Valley.

Departmental Budget Requests

The Requested Budget represents an overall
increase of $3,612 or 1% in expenditures and
an increase of $3,612 or 1% in revenues when
compared with the FY 2009/10 Final budget.
As a resuit Net County Costs remain the same
when compared with the 2009/10 Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Services and Supplies increase $9,923 due
to contracted services.

» Other Charges increase $21,892 primarily
due to Fleet Services charges.

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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FUND: 001
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Departmental Purpose

The District Attorney's Office is the lead
Depantment for Agency 270, Gang Violence
Task Force.

Gangs and gang violence remain a significant
problem in Tulare County. There are 105
known criminal street gangs in Tulare County
with 5263 documented gang members. The
youngest documented gang member is 11
years old. The oldest documented gang
member is 61 years old.

At the request of the Board of Supervisors and
the Police Chiefs’ Association, the District

Attorney's Office took the lead in establishing a

Countywide anti-gang program that operates
across City and County boundaries and utilizes
a whole community approach to the eradication
of gang violence. The Gang Task Force links
together the Sheriff's Office, the Probation
Department and the District Attorney’s Office
and coordinates with the California State
Parole, the California Highway Patrol and
every city police department in the County to
provide a united effort in the fight against gang
violence.

In addition to Task Force personnel, highly
trained and skilled personnel have been
assigned from existing Sheriff's Department
Gang and Tacticai Enforcement personnel
(North and South County MAGNET - Multi-
Agency Gang Enforcement Team), Probation
Gang Unit, and the District Attorney’s Gang
Unit.

Additionally, graffiti cases are continuing to
impact neighborhoods, as weil as, commercial
establishments.

This Task Force is critical to efforts in dealing
with this ever-growing menace to the safety of
County citizens.
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Major Accomplishments in 2009/10
Safety and Security

# Filed 143 new adult gang cases and 44
new juvenile gang cases. 13 of the cases
were gang related murder cases.

» Conducted 15 Gang Task Force details
throughout the County, including rapid
response details at the request of local law
enforcement agencies.

# During the Gang Task Force details,
officers made 21 felony gang arrests and
51 misdemeanor gang arrests.

» During Gang Task Force details, officers
conducted 75 probation searches, 25
parole searches and 304 Gang Field
Interviews.

~ Seized numerous weapons and narcotics.

Key Goals and Objectives FY 2010/11

» Coordinate the efforts of law enforcement to
reduce gang violence and to eliminate
graffiti from our communities.

~ Explore additional communities for gang
injunctions and similar community oriented
gang suppression strategies.

Departmental Budget Requests

The Requested Budget represents an overall
decrease of $122,257 or 11% in expenditures
and a decrease of $77,865 or 89% in revenues
when compared with the FY 2009/10 Final
Budget. As a result, the Net County Cost
decreased $44,392 or 4% when compared with
FY 2009/10 Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:



Phillip J. Cline, District Attorney

001-270
Gang Task Force

Salaries and Benefits decrease $133,934
due to the deletion of a Probation Officer
and retirement savings.

Services and Supplies decrease $29,473
due to communications, professional
services, jury per diem, transportation travel
and training.

Other Charges increase $40,950 due to an
increase in District Attorney charges to the
agency and an increase in Fleet Services
charges for all Departments within the

Agency.

Staffing changes reflected in the Requested
Budget include the following The requested

deleted position is:

» Delete 1 FTE position due to reduced
reimbursement revenue. The requested

deleted position is:
« 1 Probation Officer ll|

County Administrator’s
Recommendation

The budget is recommended as submitted,

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Depantment Head concurs with the
Recommended Budget.
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Janet M. Honadle
Chief Probation Officer

001-280

Juvenile Justice Crime Prevention Act

Recommended Budget

Operating $1,100,823

Positions 13
Probation

Juvenile Justice
Crime Preventlon

SOURCE OF FUNDS

Use of Monay
& Frop.
1%

Ald Frim Cth
Gov't Agey
99%
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Adopted Positions

STAFFING TREND
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USE OF FUNDS
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Supplles
13%
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Employee
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Janet M. Honadle

Chief Probation Officer

001-280

Juvenile Justice Crime Prevention Act

FUND: QD13
AGENCY: 280
Y s _ 2008/08 200919 2010011 2010011 FROM PERCEMNT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:
Salaries And Employes Benefits 850,310 46,725 825424 826424 (18 301) (2.1681%
Servica And Supplies 299,508 163 645 142,694 142,654 {30.851) (28.31)%
Cther Chargea 45,268 B6.170 125,105 125,105 26,935 41.88 %%
Other Financing Uses 9558 4750 4800 AE00 {1301 [218%
TOTAL APPROSRIATIONS 1,209,042 1,133,280 1,100,823 1,100,623 {32,467} 2561%
REVEMUES:
Use Of Monay & Fropeny 438,520 32,500 10.047 10,047 (23 453) (70.07)%
Ald Frm Cth Gov'T Agency 1,017,839 1,088,780 1,090,775 1.000.776 {9,014} 1052)%
Misc=llansous Revenus 5T 0 0 c 0 000 %
Cther Financing Sources 142454 o 0 o o 0.00 %
TOTAL REVENUES 1,209,040 1133290 1100523 1.100.62 (32467 (2 56Y%
WET COUNTY COST 2 g g ] 0 0.00 %
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Janet M. Honadle
Chief Probation Officer

001-280
Juvenile Justice Crime Prevention Act

Departmental Purpose

This program was created by the passage of
the Schiff-Cardenas Crime Prevention Act and
is funded yearly through the California State
Legislature. The Tulare County Board of
Supervisors approved and adopted the Tulare
County Multi-Agency Juvenile Justice Plan in
accordance with the empowering legislation.
This Ptan is updated by the Probation
Department each year, reviewed by the Tulare
County Juvenile Justice Coordinating Council,
and submitted to the California Corrections
Standards Authority for final approval. This
program, referred to as the Restorative Justice
Project, utilizes available community assets to
support a continuum of services that builds
upon our capacity to reduce juvenile
delinquency  through prevention, early
intervention, supervision, treatment,
incapacitation and community reintegration
programs. Aiming resources toward the
following factors works best in preventing,
controlling and reducing further law violations:

~ ldentification and implementation of
evidence-based programs.

» Harm reduction and empathy.

» Relationships and participation.

~ Resiliency and risk avoidance.

~ Providing for graduated sanctions or
consequences that are proportionate to the

offense.

# Applying those sanctions or consequences
swiftly, surely and consistently.

~ Supporting structured aftercare for juvenile
offenders who are retumning to their
communities after a period of incarceration
through counseling and supervision.

237

The Restorative Justice Project is a partnership
between the Probation Department, Health and
Human Services Agency, Community Services
and Employment Training, Inc. (C-SET), and
community volunteers.

Neighborhood Accountability Board (NAB)
Program

The NAB Program targets first time juvenile
offenders. The emphasis of the Program is on
coilaboration between the Probation
Department and the Health and Human
Services Agency, with an emphasis on
community involvement and volunteerism. The
Program's mission is early intervention for
juvenile offenders prior to their entry into the
formal criminal justice system. The cases
referred to this Program are essentially the
same types as those referred to the
Thunderbolt Program (out-of-custody intake).
These cases represent minors who have been
cited for a law violation by local law
enforcement agencies, but were not detained
in a juvenile facility. The minors then appear
before a panel consisting of community
members who serve as NAB board members
and either live or work in the specified area.
NAB board members are provided with training
to assist in the decision making process. The
Board hears and disposes of cases in much
the same way a judge would. Victims are
encouraged to participate in this proceeding.
All of the involved parties develop a contract
similar to an informal probation agreement.
The contract is tailored to meet the needs of
each individual minor. Specific terms may
address: substance abuse, mental health,
academic performance, victim restitution, or
various other issues.

Gang Resistance Education & Training
(GREAT)

GREAT is a national school-based gang
reduction curriculum currently taught by two
full-time Probation Officers to more than 2,250
children per year at 17 school sites located



Janet M. Honadle
Chief Probation Officer

001-280
Juvenile Justice Crime Prevention Act

primarily in rural, underserved County
communities. GREAT meets the required
JJCPA criteria for replication of existing
successful programs, and has been an
unqualified success among children, educators

and parents.

GREAT includes a Summer Component that
consists of a partnership with C-SET to provide
a week of summer camp for children who have
completed GREAT curriculum. The five-day
camp is repeated over a four-week period for
up to 25 students per week at no cost to their
parents. Most of the children who go to
GREAT Camp come from small, poor, rural
communities.

Aftercare and Re-entry Program

The Aftercare and Re-entry Program was
created to identify and help high-risk juveniie
offenders make a gradual transition from
secure confinement into release back to their
homes and communities. The overall aim of
the Program is to prepare youth for
progressively increased responsibility in the
community and includes supervision,
monitoring and drug testing to reduce juvenile
recidivism. Accountability for the Aftercare
Program is administered by a schedule of
graduated sanctions that include written
assignments, additional attendance  at
counseling, work projects and on occasion a
retum to the Residential Youth Facility
Program for further structure and treatment.
Aftercare and Re-entry Probation Officers
recognize that anti-social behavior does not
always occur during normal business hours
and as a result, assigned officers work a
flexible schedule to maintain structure and
accountability. Aftercare Program officers work
closely with Mental Health Juvenile Forensic
staff to understand alcohol and drug use
history, family structure and unification, and
multiple classification procedures gauged to
address the challenges minors face. This
insures that probationers do not have a safe
haven for anti-social behavior, reinforcing the
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positive lesson learned in the Youth Facility

Residential Program. The success of the
Aftercare Program in conjunction with the
Tulare County Probation Youth Facility

program led to an expansion of Aftercare and
Re-entry services to minors being released
from group home placements and from the
Department's  short-term  drug treatment
program. Minors from these two groups will be
subjected to the same level of supervision as
the Youth Facility program participants.

Major Accomplishments in FY 2009/10
Safety and Security

» Provided services to 340 youth placed on a
NAB contract by the Juvenile Probation
Officers.

~ Completed a total of 2,850 community
service hours by 168 minors in the
communities of Goshen, Visalia, Tulare,
Pixley, Tipton, and Porterville.

~ Achieved a no arrest or referral success
rate of 82.9% of NAB participants at 6-
month follow-up.

~ Provided Juvenile Aftercare services to 581
youth.

~ Achieved an Aftercare graduation rate of
approximately 27.1%.

Quality of Life

~

» Targeted the communities of Goshen,
Visalia, Porterville, Pixley, Tulare, Exeter,
and Tipton.

Key Goals and Objectives FY 2010/11
Safety and Security

» Interrupt the cycle of delinquent behavior
among vyouth through balanced and
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restorative justice services; reduce youth

contact with the formal juvenile justice

gystem through the provision of evidence-
based services;, and reduce the rate of
recidivism among youth.

O Objective 1 - Increase NAB services to
youth by 5% from 340 to 357,

O Objective 2 - Increase the NAB youth
success rate by 5% (87.9%).

O Objective 3 - Increase the Aftercare and
Re-entry graduation rate by 5% from
27 1% 10 32.1%.

0 Objective 4 - Institute the Gang
Resistance Education and Training
(GREAT) program and provide services
for up to 2,300 children in 4" through 7"
grades at selected school sites located
throughout the county.

1 Objective 5 - Provide GREAT Summer
Camp for 100 children.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $32,467 or 3% in both
expenditures and revenues when compared
with the FY 2010/10 Final Budget. As a result
the Net County Cost remains the same when
compared with the 2010/10 Final Budget.

Staffing changes reflected in the Requested
Budget include the following:

» Add 2 FTE positions due to a change in the

GREAT program. The requested positions
include:

« 2 Probation Officer !
~ Delete 1 FTE position due to a reduction in
State {funding. The requested deleted

position is:

+ 1 Deputy Bistrict Attorney

239

Staffing changes reflected in the Requested
Budget that were approved by the Board of
Supervisors with an effective date after April
24, 2010 until the publication of the Budget
Book include the following:

- Deleted 1 FTE position due to a reduction in
revenue allocation. The deleted position is
as follows:

¢ 1 Probation Technician

County Administrator’s
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Jean M. Bousseau
County Administrative Officer

001-810
Miscellaneous Criminal Justice

Recommended Budget
Operating $7.965,168
Posilions 2.48

County Administration
Office

Miscellaneous
Criminal Justice

SOURCE OF FUNDS

Lic.Perm.. &  migc. Revenue
Franchise 8% Gen Fund
0% Contributlen

2%

Fines, Forfell.,
Panaltles
39%

Charpges for
Services
23%
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Adopted Positions
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Jean M. Rousseau 001-810
County Administrative Officer Miscellaneous Criminal Justice

FUND: 001
AGEMNCY: 810

o 2008/09 200910 201011 201011 FROM FERCENT

‘!:fAJOR ACCCU N'[_S. ACTUALS FIMAL DEPT Ceo FINAL T CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECOMMEND
APPROFRIATIONS;
Cther Finanging Uses 230,838 231,138 264 397 264,397 33,259 1438 %
Salaries And Employee Benefits 137,629 V3T 536 137 323 137,323 B3] {04415
Cther Chargea 4,191,374 4,300,622 3,793,560 3,793,589 {507 253) (11.79)%
Service And Supples 3432445 3,606,120 3,504,500 3,604,500 (1,630) (0.051%
Cowcap 307 797 T9.820 185379 165,370 B5.550 10717 %
TOTAL APPROPRIATIONS 8,350,144 8,355,855 7.965 153 7,965,168 {390 BET) {4.681%
REVEMUES
Lic, Permite & Franchise 10,312 10,000 9,500 9,500 (2003 (5.00¥9%
Fines Forfelt. Penalties 3,142,533 3,093,600 3,104 037 3,104,027 10,437 034 %
Chargss For Current Ssrv 1,905 625 1,663,154 1,664,000 1,684,000 B46 005 %
Miscelaneous Revenue 207 856,216 488 383 488 383 (387 833) (42 961%
TOTAL REVENUES 2355974 582297) 54685570 5455970 AS7.Ga; {3 3:%
HET COUNTY COST 2,954 270 2,532,885 2498 243 2499243 {32,637} {133)%
POSITIONS 2 2.48 2.48 2.48 0
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Jean M. Rousseau
County Administrative Officer

001-810
Miscellaneous Criminal Justice

Departmental Purpose

This  budget reflects justice  system
expenditures and revenues that are not
included in other Departmental budgets. These
expenses include the County’s required
Maintenance of Effort (MOE) payments to the
State for operations of the Superior Court, the
Conflict Defender contract, Court-ordered
expenses, Grand Jury expenses, Law Library
salary and benefit expenses, Court Transfer
payments, and other Court expenses not
included in State Court funding. Court Security
costs are included in the Sheriff's Department
budget.

Major Accomplishments in FY 2009/10

Not applicable.

Key Goals and Objectives FY 2010/11
Not applicable.
Departmental Budget Request

The Requested Budget represents an overall
decrease of $390,687 or 5% in expenditures
and a decrease of $357,050 or 6% in
revenues, when compared with the FY 2009/10
Final Budget. As a result, the Net County Cost
is decreased $33,637 or 1% when compared
with the FY 2009/10 Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Other Charges decrease $507,253 primarily
due to a decrease in the Visalia Court
maintenance and utilities estimates and a
recalculation of the additional Court MOE
payment.

» Other Financing Uses increase $33,259
due to payments related to the energy
conservation projects.

242

# Countywide Cost Allocation Plan
(COWCAP) charges increase $85,550 due
to changes in the Plan.

» Revenue projections decrease overall due

mostly to program repayments from the
Court Transfer.

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



John Davis

Health and Human Services Agency Director

004-142
Indigent Health Care

Recommended Budget
Operating 1,123,116
Positions 2

Health and Human
Services Agency

indigent Health Care

SOURCE OF FUNDS

Other
Flnancing
Sources

0%

Ald Frm Oth
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13%

Use of Money
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94%
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John Davis

Health and Human Services Agency Director

004-142

Indigent Health Care

FUND: 004
AGENCY: 142
= 2008108 2009410 201011 2010011 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAQ FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:
Salaries And Employss Benefiis 124,685 138,640 102,303 102,603 {33,637 (28 .38)%
Service And Supplies 1,190,842 1,184, 408 905 057 05, D67 (189.441) {15.00)%
Other Charges 130,290 12817 25256 26086 12339 BI05%
TOTAL APPROPRIATIONS 1,450,869 1338955 1,123,118 1,122,116 (212,830 {15 095
REVEHUES
Fines Foreit. Penalties BAT. 993 818,402 935,015 936,018 117,615 14.37 %
Uss OF Money & Propeny 48,273 36,766 37,098 37,008 302 DE2 8%
Ald Frm Oth GovT Agancy 503,604 481,756 150,000 150,000 (331,756) (68 85)%
TCTAL REVENUES 1,413,370 1,335,955 1,123,118 1,123,118 (213,838) L500:%
NET COUNTY COST 30,933 0 0 0 D 0.00 %
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John Davis

Health and Human Services Agency Director

004-142
indigent Health Care

Departmental Purpose

This budget encompasses the

programs and services:

following

The Tobacco Control Project provides multi-
modality efforts throughout the County to
reduce health problems associated with
tobacco use. The Project coordinates with
regional and state groups to provide
education and information to the public, free
smoking cessation classes, and consultation
on how facilities can become smoke free, in
addition to working with enforcement
agencies to curb the sale of tobacco products
to underage youth. The Project also serves
as the agency to receive and process
complaints for violation of Labor Code
Section 6404.5 (Smoke-Free Workplace/Bar
Law).

The Maddy Emergency Medical Services
Fund program provides limited funding for
reimbursement of uncompensated emergency
services provided by physicians to indigents.

Funding for the Tobacco Control Project and
Emergency Medical Services reimbursement
i made available through Assembly Bill 75
(AB75) and the Tobacco Tax and Health
Improvement Act of 1988 (Proposition 99).

Major Accomplishments in FY 2009/10
Quality of Life

# Minimized harmtul environmental
conditions by posting all required Tobacco
Control signage in all government
buildings as required by law.

~ Performed outreach at numerous health
fairs and community events.
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Organizational Performance

» Pursued the recovery of costs incurred for
providing health care services to
indigents.

Key Goals and Objectives FY 2010/11
Qrganizational Performance

r Increase value by enhancing efficiency
with limited resources within the Tulare
County  Medical Services (TCMS)
Program.

O Obijective 1 - Process 95% of all claims
submitted by Tulare County providers
(including three hospitals, three
emergency physician groups, and
eleven individual providers) within 90
days of submission by June 2011.

O Obijective 2 - Develop, plan, and
implement two  provider training
sessions to educate Tulare County
providers, contract providers, and all
other providers of the local Medical
Society on the availability of Maddy
Funds in compliance with mandated
legislation by June 2011.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $213,839 or 16% in both
expenditures and revenues when compared
with the FY 2009/10 Final Budget.

The factors contributing to the major changes
between the FY 2009/10 Final Budget and
the FY 2010/11 Requested Budget are as
follows:

» Elimination of the California Health Care
for Indigents program (CHIP) funding.



John Davis
Health and Human Services Agency Director

004-142
indigent Health Care

# Elimination of the Emergency Medical
Services Appropriation (EMSA) funding.

County Administrator's
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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John Davis, Health and
Human Services Agency Director

005-142

Children and Families First Administration

FUND: 005
AGENCY: 142
> 2008/09 200910 2010011 2010411 FROM BERCENT
MAJOR ACCOUNTS ACTUALS FitaL DEFT ca0 FINAL T CHANGE
CLASSIFICATIONS BUDGET REGUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:

Service And Supplies 243041 o o 4 o C.00 %
TOTAL APPROPRIATIONS 243,041 D i 0 a 0.00 %
REVEMUES:

Use OF Maney & Fropeny 3,745 D 0 e ) 0,00 %

£id Fren Oth Gov'T Agancy 439.295 jiN L I I 000 %

TOTAL REVENUES 243 041 Ly a i<l ol 200%
NET COUNTY COST ] o 0 0 0 000 %

247



John Davis, Health and 005-142
Human Services Agency Director Children and Families First Administration

Departmental Purpose

The Children and Families First Administration
budget was incorporated into the Health
Services Division of the Health and Human
Services Agency budget in FY 2009/10. The
separate fund has been discontinued.

Major Accomplisnments in FY 2009/10
Not applicable.

Key Goals and Objectives FY 2010/11
Not applicable.

Departmental Budget Request

Not applicable.

County Administrator's
Recommendations

Not applicable.

Pending Issues and Policy
Considerations

Not applicable,

Department Head Concurrence or
Appeal

Not applicable.
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Brian Lewis 010-145
Librarian Library
Recommended Budget STAFFING TREND
Operating $6,343,067
Positions 37.10 45
Library
| ‘ % 40
Library Literacy Administration =
Services Program .
o
o
L
a
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o
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a0
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7% °
Salarles and Service and
Usa of Money Employee Supplles
& Prop. Benelits 50%
1% 30%
Aid Frm Oth
Gov't Agey Other Charges

10%
Misc, Revenue

2% Charges for
(=]

Services
1%
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Brian Lewis 010-145

Librarian Library
FUND: 010
AGEMCY: 145
200800 200910 20%01° 2010M1 FRCM PERCENT

MAJOR ACCOUNTS ACTUALS FINAL DEET CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET RECQUEST RECOMMEND  RECOMMEND
APFROPRIATICOMS:

Ealares And Employse Benefits 1,797,093 1,856,452 1920026 1,920,026 63,534 342 %
Cowcap 95 888 128,686 47 942 347,942 218,254 170,36 %
Cither Charges 630,816 684,377 G226 947 26,547 {55.430) 18 10)%
Fixed Assets 0 o 230,000 230,000 230,000 0.00 %%
Ciher Finarcing Uses 143 381 149,281 35,981 35,061 {113.400) (7559115
Service And Supplies 1,363 077 3530.738 3180171 3,180,171 350.5671 (9.931%
TOTAL APPROPRIATIONS 4,038 255 G349 BTE 5,343 087 6,243 067 B, 609) {0.101%
REVENUES

Taxes 3,288 334 3,015,887 2979543 2870542 {36 354) {1.21)%
Use Of Money & Proparny 1,037 40,000 40,000 40,000 0 0.00 %
Ald Frm Oth Gov'T Agency 438,529 474,249 £38 606 628,606 164,157 JED %
Charges For Curent Sen 123,745 79,226 £3 228 8322 4,000 £.05 %
Miscelansous Revenus 29,274 01108 131408 L3408 20,200 2207 o
TOTAL REVENUES 3968947 3,710,530 AB72.783 2872762 162,103 4.37 %
MET COUNTY COST BE, 785 2 636 506 2470254 2.470.284 (1B, TI12) {5 3815
POSITIONS 36.6 36.6 37.1 371 D
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Brian Lewis 010-145
Librarian Library
Departmental Purpose periodicals and newspapers, are also

The Tulare County Library strives to enrich the
lives of all users by meeting the informational,
recreational, self-educational and cultural
needs of the community in a welcoming
atmosphere. Through a trained, service-
oriented staff, the Library provides organized
collections of current-interest materials and
access to additional resources through
participation in cooperative library systems.
The Library endeavors to fulfill its commitment
to the future by providing stimulating materials
and programs that encourage lifelong learning
for all.

Library Services

# The Tulare County Library operates 15
branch libraries in the communities of
Alpaugh, Dinuba, Earlimant, Exeter,
lvanhoe, Lindsay, Orosi, Pixley, Springville,
Strathmore, Terra Bella, Three Rivers,
Tipton, Visalia and Woodlake. The Library
also operates a bookmobile serving East
Porterville, Allensworth, Farmersville and
Goshen and plans future bookmachine
services in Cutler.

~ The Library provides traditional library
services, including reader's advisory,
information retrieval and programming. The
Library’s coliection of more than 300,000
volumes includes books, magazines,
newspapers, videos, and audio books. In
addition to the County holdings, customers
also have access to the collections of the
members of the San Joaquin Valley Library
System  (GJVLS), totaling close to
2,000,000 volumes. SJVLS is a consortium
of nine public libraries in six valley counties
including Tulare County.

# The Library is committed to providing free
public access to computers, technology, the
Internet and other electronic resources.
Internet access is available at all branch
libraries. Electronic databases, including
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available to customers. The Visalia Branch
Library computer lab offers free public
instruction on software applications and the
Internet.

» The children of Tulare County are a high
priority for the Library. Story times are held
in all branch libraries. Summer reading
programs are provided to encourage
recreational reading and to help children
sustain the reading and comprehension
skills learned in school. Performers and
special programs are scheduled to help
draw the children into these activities.

Literacy Program

» Currently, the Library has a parnnership with
the Sheriff's Department to provide a
program called Jail House Rocks. This
award winning program  encourages
inmates to embrace literacy as a goal in
order to become (a) employable, (b)
positive parents, and (c¢) productive
community members. It provides inmates
with a literacy foundation for when they
transition from incarceration back to their
community. Success is primarily gauged on
the numbers of inmates who sign up for the
Jail House Rocks course, and those who
complete this course. The program will
serve more than 110 inmates in FY 2010/11
at Men's Correctional Facility, Bob Wiley
Detention Center and Pre-Trial Facility in
Tulare County.

» The Health and Human Services Agency
(HHSA) has a Literacy Advocate, who acts
as a cheerleader and documents the
progress of HHSA literacy referrals made
through the five HHSA District Offices. The
Literacy Advocate also acts as counselor,
referral  officer and liaison with the
customers. The program serves customers
in Tulare, Dinuba, Visalia, Strathmore,
Porterville and other communities in Tulare
County.
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Librarian

010-145
Library

# Early Leamning for Families (ELF) has
generated strong interest and attendance.
The program serves 80 children at the
once-a-month book club, offering four
sessions with 20 children each. ELF was
started as a pilot program through the
California State Library three years ago,
and presently serves 114 children aged five
and under and their parents in Tulare
County. ELF will continue in FY 2010/11,
using one-time funding provided by First 5
Tulare County.

Administration

~ Plans for the long term needs and
sustainability of the Library, including an
ongoing review of  services and
development of improved physical facilities.

» Organizes, directs, and supports the daily
operations of the Department.

» Develops support for the Library through
community groups including the
Visalia/Tulare County Library Foundation,
Library friends groups and  other
organizations.

Major Accomplishments in FY 2009/10
Safety and Security

» Added new safety and security measures to
reduce theft of DVD and CD materials at
the Library. Theft has dropped to virtually
zero as a result.

Quality of Life

> Signed up over 2,200 children for the
Summer Reading Program for youth. Six art
workshops, special performances and
movies were provided. Over 7,500 children
participated in a total of 26 programs.
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> Provided a presentation to the California

Library Association’s 2008 Conference
titled “Story Time Sparks”.

Installed six early literacy computers
designed specifically for children 0-5 years
to help them learn how to use a computer
to develop literacy, reading comprehension,
math, science, and other essential skills.

Began the My First Library Card Program
designed to encourage children to get a
library card. Children 0-5 years who get
their first card have their picture taken and
placed into a keepsake brochure
commemorating the child's first library card.
During the program’s initial two weeks, the
Library signed up over 60 children and
anticipates over 1,500 chitdren participating
in this program after one year.

Paricipated in the In-and-Out Cover to
Cover  program, where In-and-Out
Restaurants provided 367 children with
incentives to read.

Increased the number of volunteers and the
number of hours they worked and added
facilities for homebound delivery programs.

Preserved several collections in the history
room, including the Tulare County
Sesquicentennial and  aerial  digital
photograph collections. The history room is
now fully staffed. The Library also wrote a
grant to the State Library to digitize 50% of
the Library’'s microfimed newspaper
collection. This coliection will be placed
online in conjunction with other libraries if
the grant is awarded.

Unveiled a new website with a sleeker
design, an easier interface, and new
services including self-service, a calendar
of events, book newsletters, a link to the
latest books and DVDs with a way to
subscribe using email, and access to a new
E-Audiobook Collection from the SJVLS,
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where over 1,000 books are available
online for download 24 hours a day, 7 days
a week.

# Increased circulation 12% since last year,
with the highest increase coming from the
Young Adult/Teen collection at over 47%.

» Increased computer usage 25%, as well as
adult attendance at programming and
computer training classes by 47%. To
accommodate the heavy demand for
computer usage, the Library employed both
an automated computer sign-up system
and a time management system so that the
computers are used equitably by patrons.
The Library also expanded the variety of
computer classes available, becoming one
of the few places in the County where Word
2007 and Windows 7 classes are regularly
taught.

~ Re-established bookmobile services in East
Porterville, Farmersville, Goshen, and
Allensworth making weekly stops at all
locations.

# Received three United State Department of
Agriculture  (USDA) grants for the
rehabilitation of the Ivanhoe and Earlimart
Library branches and the establishment of a
Bookmachine in Cutler ($320,000 project).
The bookmachine should be installed in late
summer, with renovations for the branches
beginning early next Fiscal Year.

Organizational Performance

~ Recognized the recent graduation of a
Reference Librarian who received a
Masters Degree in Library Science as part
of the Library’'s “Grow Your Own" library
education program that is partially funded
by a State Library grant.

» Adijusted hours for Tulare County libraries
to save utility costs, make for a greener
library, and maximizing staffing efficiency.
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Key Goals and Objectives FY 2010/11

Economic Well-Being

e

I

Expand English Speakers of Other
Languages from three groups to seven
groups.

0 Obijective 1 - Identify venues to hold
conversation circles throughout the
County by September 2010.

O Obijective 2 - Recruit volunteers to lead
circles and purchase materials to
support tutors and learners by January
2011.

Expand Spanish Language Materials by
developing a rotating Spanish Collection in
Library branches.

O Objective 1 - Purchase materials to be
included in collection by September
2010.

0O Objective 2 - Begin moving collection in
regular rotation by October 2010.

Quality of Life

»

N

Expand the Library’s homebound services

to two new venues.

0 Objective 1 - Survey organizations to
determine interest and add two venues
by September 30, 2010.

0 Objective 2 - Recruit and train three to
five new volunteers for venues by
October 2010.

Expand Movie Night and Board Game

Programs to other branches.

O Objective 1 - Test program at Exeter
Library by advenrtising movie and game
night and taking a poll of which movies
to show by September 2010.

O Objective 2 - Expand program to other
branches where space is available by
January 2011,

Develop a book discussion group for
children (juvenile and young adult) with the
books purchased by the Library for the
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discussion; then provide those books for » Expand history room collection
check-out as a kit to promote book clubs preservation.

outside the Library.

0O Objective 1 Form ongoing book
discussion group for both juveniles and
young adults by October 2010.

O Objective 2 - Make kits available to
general public by January 2011,

Organizational Performance

~ Create a continuous staff training program
by which staff will review ail Library policies
and procedures on a bi-yearly basis so that
the public experiences consistent service
levels and service provision at each branch.

11 Objective 1 - Assess software options
and purchase software by August 2010.

0 Objective 2 - Work with supervisors to
create a monthly on-line training
schedule, complete with follow up
questions that are broken into 24
segments by December 2010.

O Objective 3 Create and print
expectations and a training schedule to
share with the staff by April 2011.

O Objective 4 - Communicate reasons for
training to staff and complete training on
the use of the software by June 2011.

~ Provide improved means of communication

so the public can give their opinions and
input on current and future library services.

(1 Objective 1 - Purchase survey product,

train staff, and install product by October

2010.

O Objective 2 - Work with the vendor to
create and launch first survey by
November 2010.

O Obijective 3 - Determine effectiveness of
the survey and the survey process by
December 2010.

O Objective 4 - Plan surveys for the
balance of the Fiscal Year by January
201t,

O Objective 5 — Review and evaluate
surveys by June 2011.
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0 Objective 1 - Properly store Steward
Papers by November 2010.

O Ohbjective 2 - Consolidate the historical
maps by January 2011.

O Objective 3 - Index Allensworth
Collection and make available on
website by March 2011.

O Obiective 4 - Write one grant to hire
consultant to develop plan to preserve
and digitize entire history collection by
June 2011.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $6,609 or less than 1% in
expenditures and an increase of $162,103 or
4% in revenues when compared with the FY
2009/10 Final Budget. The $2,470,284
difference between expenditures and revenues
represents the use of Reserves.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

# Services and Supplies decrease $350,567
due to adjustments for the use of Reserves.

» Fixed Asset expenditures in FY 2010/11 of
$230,000 include the following items:
s Bookmachine for  Orosi
($10,000)

» lvanhoe Library renovation ($110,000)

e Earlimart Library renovation {$110,000)

Library

» Other Financial Uses decrease $113,400
since there are no requests for Fiscal Year
2010/11.

# Countywide  Cost  Allocation Plan
(COWCAP) charges increase $219,254 due
to changes in the Plan.
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» Revenues increase due to receiving three
USDA grants.

Staffing changes reflected in the Requested
Budget include the following:

» Add 0.5 FTE position for the Literacy
Program. The requested added position is:

e 0.5 Office Assistant |

Staffing changes reflected in the Requested
Budget that were approved by the Board of
Supervisors with an effective date of April 24,
2010 until the publication of this Budget Book
include the following:

~ Added 2 FTEs for 3 new permanent part-
time positions and one existing 0.6 position
to provide additional service hours to
several libraries:

0.8 Library Assistant Il
0.6 Libraty Assistant Il
0.4 Library Assistant I
0.2 Library Assistant I|

# Deleted 2 FTE positions to reallocate the
hours to part-time positions at several
libraries:

« 2 Library Assistant I

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.
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Department Head Concurrence or
Appeal

The Department Head concurs with the

Recommended Budget.
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Recommended Budget
Operating $22,513
Pasilions 0

Agricultural Commissioner

Fish and Game
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Marilyn Kinoshita, Agricultural Commissioner/

Sealer of Weights and Measures

011-015

Fish and Game

FUMD: D11
AGENCY: 015
200808 2003/10 207001 2001 FROM PERCENT
MAJOR ﬁEEGU”TE ACTUALS FINAL DERT can FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECOMMEND
APPROPRIATIONS:

Other Charges 2 571 21 667 22813 2513 E5E 200 %
TOTAL APPROPRIATIONS 2,571 21.857 22513 2251 558 2.00 %
REVENUES:

Fimes Forfeit, Penaitiss 12,380 u} 1] o u] 000 %
TOTAL REVENUES 2380 AL g L £ L.00 %
NET COUNTY COST a5 21,857 32513 22513 656 3.00 %
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Departmental Purpose

This budget is responsible for distributing
monies that are derived from Fish and Game
fines and forfeitures imposed by the Court
system. Distributions are made as awards to
worthy local applicants, organizations and
agencies, and are to be expended solely for
projects related to the protection, conservation,
propagation, and preservation of fish and
wildlife. Awards are recommended annuaily by
the local Fish and Game Commission to the
Board of Supervisors for approval. The Fish
and Game Propagation Program is a function
of the Agricultural Commissioner.

Major Accomplishments in FY 2009/10
Quality of Life

+ Awarded $3,000 to Southern Tutare County
Sportsman’s Assocciation for rearing 1,000
pheasants which were randomly released
during hunting season at Success Lake
near Porterville; including 50 pheasants for
a Wheelchair Hunt.

~ Awarded $250 to Wild Ones Wildlife
Rehabilitation for rehabilitation training,
veterinary treatment, medical supplies,
caging materials and foodstuffs —
Springville.

» Awarded $2,788 to Critter Creek Wildlife
Station for rat and mice maintenance,
carnivore food, and a fire protection water
tank, used in conjunction with providing
educational programs  for  service
organizations, schools and clubs — Squaw
Valley.

» Awarded $250 to the SCICON Raptor
Center for feed, equipment and cage
maintenance — near Springville.

~ Awarded $1,000 to Kaweah Flyfishers
(KFF) for the development of a "book bag”
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(that would contain appropriate books
supporting environmental education}, a fly
tying DVD created by KFF and a copy of
"The Way of a Trout" DVD that can be
provided to elementary students’
classrooms — Visalia.

Key Goals and Objectives FY 2010/11
Quality of Life

» Award funds to worthy applicants,
organizations and agencies as
recommended by the local Fish and Game
Commission and approved by the Board of
Supervisors to promote Fish and Game
activities.

1 Objective 1 — Actively participate in
commission meetings, provide
assistance as needed and submit
funding recommendations to the Board
of Supervisors in a timely manner.

O Objective 2 — Organize no less than one

Tulare County Fish and Game
Commission meeting to be held before
May 2011.

Organizational Performance

#» Develop and implement additional methods
to let applicants be aware of funding
request submission deadlines in sufficient
time to prepare the reguests. Tumover in
applicant contacts creates a risk of missing
opportunities for funding when there is a
delay in receiving information.

O Objective 1 - Create, maintain,
periodically update, and employ a list of
applicant contacts by both person and
organization. Prepare both a document
and emaii list by September 2010.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $656 or 3% in expenditures when
compared with the FY 2009/10 Final Budget.
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The $22,513 difference between expenditures
and revenues represents the use of Reserves.

The factors contributing to changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

# Conservation, propagation, and
preservation projects supported for FY
2010/11  include providing feed and
supplies for rearing pheasants which are
randomly released during hunting season
related to a Junior Pheasant Hunt, the
Youth Hunter Education program, and
includes 50 pheasants tor a Wheelchair
Hunt near Porterville ($2,350); 100 male
pheasants for a Family Pheasant Hunt in
the Alpaugh area ($1,450); building
materials for cages and mews for
adolescent and convalescing birds of prey —
Squaw Valley ($2,700); wildlife
rehabilitation, training and supplies in the
Springville area ($500); marina slip rental
for Fish and Game Warden patrol skiff at
Lake Kaweah ($690); elementary student
field trips related to the “Trout in the
Classroom” program - Visalia ($3,000);
providing feed and cage repairs at the
SCICON raptor center — near Springville
($250); data collection for CalTrout's
Golden Trout protection project ($2,000).

County Administrator’s
Recommendation

The budget is recommended as submitted.,

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.
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Department Head Concurrence or
Appeal

The Depaitment Head concurs with the
Recommended Budget.
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Jake Raper, Jr.
Resource Management Agency Director

Operating
Positions

Recommended Budget

$427,558

0
|

Resource Management
Agency

Aviation

SOURCE OF FUNDS

Gen Fund

Coatributlon
8%

Use of Money
& Prop.
14%

Ald Frm Oth
Gov't Agoy
78%

USE OF FUNDS

COWCAP Other
1% Financing
Uses

0%

Other Charges
11%

Service and
Supplles
B88%
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FUND: 012
AGENCY; 231
2006/02 200910 2090013 200041 FROM PERCENT

MAJOR ACCOUNTS ACTUALS FINAL DEFT CAD FINAL TO CHANGE
CLASSIFICATIONS EUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:
Cther Financing Uses #52 BeZ 852 852 0 0.00 %
Fixed Assels 1,550,447 2,340,240 0 0 (2,340,240} 1100.00)%
Service And Supplies 275,548 13,628 377 550 377,559 263,822 2670.87 %
Other Charges 56,832 44,854 45324 45,304 470 1.05 %
Coweap (2691} 801 3523 2,822 2822 324,31 %
TOTAL APPROPRIATIONS 1,880,788 2400473 427558 427,568 (1.972.915) (62 19)%
REVENUES:
Use Of Maney & Froperty 38,520 71,260 59,400 59,400 {11,880) (16.67)%
Aid Frm Cth Gov'T Agency 1,809,051 2,325,164 335,000 335,000 {1,894.194) {85.62)%
Other Financing Sources 39,893 D 0 o D 0.00 %%
TQTAL REVEMUES 1867384 2400 474 324,400, 204200 (2,006 074 BISN%
NET COUNTY COST (B,576) in 33,138 33,158 23,158 315,900 00)%
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Departmental Purpose

The management of the Aviation Fund and
airpont operations is administered by the
Resource Management Agency {(RMA) Public
Works Branch. The RMA Public Works Branch
internally contracts for staff resources with the
Community Development & Redevelopment
Division (COMDEV) to oversee the
management of the Aviation Fund Work
Program. COMDEYV is responsible for the safe
operation, maintenance and expansion of
County Airport facilities for use by the general
aviation community. Tulare County currently
manages Sequoia Field located north of
Visalia.

Sequoia Field Airport serves as a base of
operation for approximately twelve (12) private
aircraft and one aviation maintenance
business. In FY 2008/09, the Board authorized
the submittal of a grant application to the
Federal Aviation Administration (FAA) for the
design of airport improvement projects at
Sequoia Field. In FY 2009/10, the FAA
approved grant funding for the reconstruction
of the Taxiway.

In FY 2008/09 FAA approved a grant to update
the Airport Land Use Plan {ALP) which lists the
current and proposed development and capital
projects for the airfield area which covers 300
acres of the 320 acre site. These
improvements included: the reconstructed
runway and proposed reconstruction of
taxiways, aprons and airfield grading and
drainage. In FY 2009/10, the County updated
the ALP with FAA funds.

Major Accomplishments in FY 2009/10
Organizational Performance

» Completed reconstruction of the Sequoia
Field taxiway for $1.22 million,

» Completed the exterior painting of the North
and South Hangars at Sequoia Field
Airport.

» Completed the design of stormwater
drainage improvements to be constructed
with future FAA funds.

Organizational Performance

» Reassigned the administrative
responsibilities of the Aviation Fund to the
RMA Public Works Branch to improve the
efficiency of the Airport's capital
improvements.

Key Goals and Objectives FY 2010/11
Economic Well Being

~ Increase airpont usage by aviation

community and evaluate the methods to

increase the revenues being generated at

Sequoia Field Airpont.

O Obijective 1 - Determine the ability of the
County to install fueling facilities by June
2011,

O Obijective 2 - ldentity new methods of
tenant attraction by June 2011,

Safety and Security

= Improve facilities at Sequoia Field Airport to
provide increased safety and functionality of
airfield for private aircraft.

O Objective 1 - Work with the Airport
Engineer to design future capital
improvements to the apron and ramp
area by June 2011.

O Objective 2 - Repair damaged and
deteriorating pavement areas by June
2011.

Departmental Budget Request

The Reguested Budget represents an overall
decrease of $1,972915 or 82% in
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expenditures and a decrease of $2,006,074 or
84% in revenues when compared with the FY
2009/10 Final Budget. The $33,158 difference
between expenditures and revenues
represents the use of Reserves.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Services and Supplies increase $363,933
due to increased need for design
engineering services.

- Fixed Assets decrease $2,340,240 because
the County will not be pursuing any FAA-
funded capital improvement projects in FY
2010/11. There are no requests for fixed
assets for FY 2010/11.

» Revenue projections decrease overall
because the County will not be pursuing
any FAA-funded capital improvement
projects in FY 2010/11. Airport Engineers
will be making design improvements that
are anticipated to be constructed in FY
201112,

County Administrator's
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues and policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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Recommended Budget
Operating $12,998,300
Positions 115

Fire

Operation Administration | |Fire Prevention

SOURCE OF FUNDS

Charges for
Services
Ald Frm Gth 1%
Gov'l Agey
Fund Balange 20,
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0%
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50%
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Adopted Positions
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Fire Chief Fire
FUND: 013
AGENCY: 245
i 2008/0% 200910 201011 201011 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEFT CAD FINAL TO CHANGE
CLARHRCATIONS BUDGET REQUEST RECOMMENG  RECOMMEND

APPROPRIATICHS:
Other Charges 345,7492 929,247 992 530 992,530 £3,283 6.8 %
Other Financing Lises 455,122 453,911 494211 484,211 40,200 888 9%
Service And Supplies 1,834,979 1,724,879 1567 538 1,567,588 {157,291} {9.42)%
Salarles And Employee Benefits 9,548,569 8,550,260 6,554,458 0,554,456 4,096 0.04 %
Coweap 148,382 266,772 380,515 388,515 {2573 0.07)%
Fixed Assets 581,133 481,379 Q2 i {481 379} [190.00)%
TOTAL APPROPRIATICNS 13,714,952 13,529,543 12,998 300 12,986,300 (531,248) L[393:%

REVENUES:
Taves 5,812,457 £,229,977 5403 358 6,403,398 173,421 278 %
Lic. Pemits & Franchise 15,487 16,600 13,100 15,100 {1,500} {9.04)%
Use Of Money & Propeny 132,934 104,600 55,001 55,001 (49,799} (47 521%
Aid Erm Oth Gov'T Agency 952,575 245 600 261,891 261,891 16,261 6.63 %
Charges For Curent Sery 383,507 375,608 150,100 160,100 (215,508} (57.38)9%
Miacellansous Revenue 280,810 2,000 ] =] {1,995) {98 75)%
Ohher Financing Sources 5 038 T4 4 EE0.ETS 4,980 875 4. 980 675 320,000 B.87 %
TOTAL REVENUES R N L LIE76570 JLRGITC s ks
NET COUNTY COST 108,297 1,884,088 1,121,930 1,121,930 {772,158 (40 77)%
POSITIONS 114 116 115 115 -1
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Departmental Purpose

The Fire Department provides comprehensive
fire protection, first responder emergency
medical care, and fire prevention services.
The Department responds to fires, medical
aids, traffic accidents, and other public
assistance calls, To accomplish this mission,
fire equipment and staff are situated in 28
stations throughout the County. Management
and administration are located in Farmersville.
The 911 Center is located at the County
Communications Facility at Mooney Grove
Park. Vehicle maintenance is co-located with
the Resource Management Agency (RMA)
Fleet Central Shop and the Supply Warehouse
is in Woodbville.

Emergency Response

» Responds to all types of fire emergencies
on a daily basis. These include residential
and commercial structure fires, brush and
grass fires, vehicle fires, and various other
fire incidents.

» Provides first response to  medical
emergencies including heart attacks,
autecmobile accidents and home, work and
other injuries.

» Performs rescues in a variety of
circumstances such as industrial accidents,
hiking mishaps, water-related incidents and
other situations.

Prevention

# Investigates arson or other fire causes,
identifies responsible parties, and issues
citations or makes arrests as appropriate.

\‘;

Establishes and performs fire prevention
and safety programs for children and the
general public. Distributes materials and
generates news releases o raise
awareness and to educate the general
public.
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» Performs weed abatement and lot clearing
program to reduce identified fire hazards.

# lIssues annual fireworks sales permits and
monitors  Independence Day fireworks
throughout the County.

Emergency Communications Center

# Receives 911 emergency calls and
determines the need to assist the caller
and/or dispatch emergency vehicles,
equipment and personnel as required.

» Provides emergency dispatch services for
the cities of Farmersville and Lindsay and
for the fire districts of Woodlake and
Strathmore on a contract basis.

Training

» Plans and provides training programs and
opportunities for Full Time and Extra-Help
Fire Fighters.

» Tracks and arranges required fire fighter
physical examinations.

¥ Recruits, trains and equips community
reserve fire fighters, who receive nominal
pay, to respond to Fire Depanment
emergencies. The Department s
authorized 440 Extra-Help Fire Fighter
positions, and typically has about 320
active members.

Major Accomplishments in FY 2009/10

Safety and Security

» Responded to over 12,000 emergency
incidents.

- Issued approximately 1,500 hazard
abatement notice letters to propery
owners,

Organizational Performance

» Acquired new Fire Patrol cab and chassis to
update equipment for improved fleet
reliability.



Steven K. Sunderland
Fire Chief

013-245
Fire

» Completed significant fire statien and
communication system maintenance.

» Conducted a new employee academy.

~ Operated two cycles of a fire “Intemn”
program to provide education and
experience to prepare Extra-Help Fire
Fighters to achieve their career objectives.

Key Goals and Objectives FY 2010/11
Safety and Security

» Update County Building and Fire Code

Safety Standards.

(1 Objective 1 - Purchase and review
newly adopted 2010 California Codes,
make the necessary local amendments,
and prepare an ordinance for code
adoption by the Board of Supervisors by
December 2010.

O Objective 2 - Adopt the new 2010
California Building and Fire Codes, and
associated life safety standards to
prepare for new codes enforcement
date of January 2011.

O Objective 3 - Train inspection staff on
changes created by the new codes by
December 2010.

1 Objective 4 - Submit local amendments
to the 2010 Codes, once adopted, to the

California Building Standards
Commission for approval by February
2011.

0 Objective 5 - Train engine company staff
on those changes in new codes that
perain to business and mercantile
occupancies by March 2011.

» |Improve and coordinate effective 911
Dispatch services to Tulare County Fire
Department and contracted emergency
responders.

O Objective - Utilize connectivity to
Emergency Medical Services Dispatch
information through the new DataTech
911 program, to allow dispatchers to
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more quickly and efficiently dispatch the
appropriate resources by March 2011.

» To provide training based on new

increasing regulatory requirements to

ensure internal employee safety and to

enhance services to external customers.

O Objective 1 - Coordinate with Risk
Management to develop the policy and
eguipment requirements to meet the
new Cal OSHA Airborne Transmissible
Disease Standard by June 2011.

0 Objective 2 - Deliver training by June
2011 to meet requirements of the
California Incident Command
Certification System as adopted by the
State Board of Fire Services.

Explore areas of inter-deparimental
interface to improve our efforts to mitigate
the incidence of arson fires.

0 Obijective 1 - Work with Tulare County
Sheriff's Department to develop a joint
program to interface and exchange
information relative to arson fires by
June 2011.

0 Objective 2 - Develop a program to
interface with the California Highway
Patrol's Vehicle Arson Task Force by
June 2011.

Develop and promote a Business License
requirement for all businesses in the
County.

O Objective 1 - Participate in a County
Administration Office Business License
Committee to develop a Business
lLicense Ordinance by June 2011.

O Objective 2 - Analyze the practical,
regulatory, life safety and fiscal effects
of a proposed ordinance on County
businesses and provide results to the
Committee by December 2010.
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Organizational Performance

» Improve and refine Fire Department support
services (911 Dispatch, Fleet Maintenance
and Supply Services) oversight and
guidance.

O Objective 1 - Establish an additional
Battalion Chief position and dedicate the
position to Support Services by July
2010.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $531,248 or 4% in expenditures
and an increase of $240,8910 or 2% in
revenues when compared with the FY 2009/10
Final Budget. The $1,121,930 difference
between expenditures and revenues
represents the use of Reserves.

There are no significant areas with major
changes between the FY 2009/10 Final Budget
and the FY 2010/11 Requested Budget.

Staffing changes reflected in the Requested
Budget that were approved by the Board of
Supervisors with an effective date after April
24, 2010 until publication of this Budget Book
inctuded the following:

» Add 1 FTE position to assume duties and
to provide additional Battalion Chief
coverage. The added position is:

e 1 Battalion Chief

County Administrator's
Recommendation

This budget is recommended as submitted
except $320,000 in revenue is reallocated
from one Operating Transferts In to another to
reflect the correct revenue source,

Pending Issues and Policy
Considerations
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There are no pending
considerations.

issues or policy

Department Head Concurrence or
Appeal

The Department Head concurs with the
recommended budget.
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FUMD: 034

AGEMCY: 225

2 = 200808 200940 2040011 2010011 FROM PERCENT

MAJOR ACCOUNTS ACTUALS FINAL DERT Ca0 FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:

Service And Supples 27,541,002 30,210,868 59 523,504 50 823 504 20612825 98.02 %
Coweap 338,709 231,44 4317 552 431,263 199,902 BE 3B o5
Foied Anssts 1,405,742 747,500 2476 578 2ATE,57T6 1,729,076 2313 %
Other Financing Uses 4,157 4157 16,528 16,528 12272 287.62 %
Other Charoes 8,373,053 17,352 69 11.248,574 11,248,674 (6,102 325} {35.171%
Salaries And Employee Benefits 7550112 8,134,568 89215548 8215548 1,110,080 13,71 %
TOTAL APPROPRIATIONS 43212771 55 51,232 83,213 892 83,213,862 7% 562 460 4B BS %
REVEMUES

Taxes 10,421,551 12,438,433 23,363,360 23,363,360 10,924,927 E7.682 %
Lig, Permits & Franchise 4,904 o 5,000 5,000 %000 0.00 %
Use OF Maney & Propeny 3,073 0 4 583 4,563 4,583 0.00 9%
Aid Frm Ofh Gov'T Agency 32,500,482 26,675,088 44 520 541 44 520 641 7.654,552 20.76 %
Charges For Current Serv 1,598 531 1,677,406 1,914 900 1,514,200 237,454 1416 o
Macelansaus Revenue 134,755 21,741 11,253 11,253 (10.4585) {43 2415
Cther Financing Sources 52 375 52378 s s {52374} {100 .00} %,
TOTAL REVEMUES A4713822 21005 0dd Sag2873s LOBZBTE J8.763854 2674 %
HNET COUNTY COST (1,503,051} 5,586, 188 13,384,854 13,284 854 7,798,766 139.61 %
POSITIONS 134 135 165 165 30
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Departmental Purpose

The Roads Fund is a component of the Public
Works Branch of the Resource Management
Agency (RMA). Activities funded in this budget
include design engineering, transportation
planning,  construction,  surveyotrs, and
maintenance services for approximately 3,040
miles of the County road system and 400
bridges. Some engineering services are
provided to other divisions and departments
within the County.

In FY 2009/10, the Engineering Branch and the
Transportation Branch were merged into the
Public Works Branch. This resulted in the
merging of the Design Division and the
Surveyors budgets into the Road Fund.

The Design Division provides engineering and
graphic  services  for  Solid  Waste,
Transportation, and other Divisions of the
Resource Management Agency. The
Surveyors also provide services to these
Divisions. The expenses for the Surveyors
were previously split between the Roads Fund
and the General Fund. These expenses will be
consolidated under the Roads Fund.

Major Accomplishments in FY 2009/10

Safety and Security

» Completed the construction of the road
widening project on Road 80 from Avenue

204 to Avenue 328.

» Completed the following road repairs and
maintenance using County staff:

e Road Mix Asphalt, Surfacing Overlays:
47.5 miles

e Chip Seals: 103,5 miles

s Blade Patching: 120 miles (represents
about 240 miies of drivable roads)
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e 330 miles of Shoulder
Countywide

Maintenance

¢ Bridge and culvert repairs.

Provided inspection services to the
Community Redevelopment Agency in the
communities of lvanhoe, Richgrove, and
Cutler-Orosi.

Congestion Mitigation and Air Quality grant
funds were awarded FY 2011/12 to
purchase Diesel Engine retrofits to be
installed on some of the Off-Road Fleet to
meet California Air Resources Bureau
requirements ($830,837). The funding will
be advanced to FY 2010/11.

Completed a Class Il Bike Lane on Avenue
416 from the City of Dinuba to the
community of Cutler-Orosi using State Bike
Transportation Account and Measure R
Bike Funding.

Met with County rural communities to solicit
public input to select roads for overlays
funded by Measure R. Performed road
repairs in rural communities and rural roads
totaling 24.5 miles.

Provided inspection services to Capital
Projects in the construction of the Mooney
Grove Bridge for the new museum.

Completed the installation of a traffic signal
on Avenue 280 at Road 156 between the
City of Visalia and the City of Farmersville
with  Federal Highway Safety and
Improvement Program funding.

Striped 1,540 miles of roadways and
stenciled 4,482 roadway markings, which
included crosswalks.
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Completed phase 2 of the Monson-Sultana
Safe Routes to School project that included
additional community sidewalks.

Responded to approximately 350 requests
for traffic data or studies. Read, analyzed,
logged and filed approximately 2,000
collision reports and maintained the
“Crossroad” collision database.

Maintained nine signals and approximately
1,500 streetlights Countywide. Installed,
ingpected, and repaired over 4,000 traffic
signs. Responded to over 200 emergency
“call-outs” for road hazard conditions, traffic
accidents and other various incidents on
County roads.

Completed the design and award phases
for Road Overlay projects to be constructed
with American Recovery and Reinvestment
Act (ARRA) Federal Stimulus Funds
including:

* Avenue 384 from State Route 99 to
Road 80

« Diagonal 134 from the City of Tulare to
Avenue 192
Avenue 192 from Road 140 to Road 152
Avenue 56 from Road 148 to Road 176
Avenue 232 from Road 20 to the City of
Tulare

¢ Road 56 from Avenue 400 to Avenue
432

Completed the bid and award phase of the
Road 80 project for Phase 1A from Avenue
328 to Avenue 342. The construction
phase is scheduled to begin Fall 2010.

Continued the Right of Way acquisitions for
both the Road 108 and Road 80 widening
projects for future phases.

Began the preliminary designing phase of
the Kings River Bridge project on Avenue
416.
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Key Goals and Objectives FY 2010/11
Safety and Security

» Advance delivery of three safety projects

FY 2010/11.

O Objective 1 - Construction of the
Strathmore Safe Routes to  School
project by June 2011,

O Obijective 2 - Construction of a traffic
signal at the intersection of Avenue 280
and Road 180 (Anderson Road) near
the City of Exeter by June 2011.

O Objective 3 - Construction of a traffic
signal at the intersection of Date and
Leggett near the City of Porterville by
June 2011,

Quality of Life

~ Identify and submit grants for retrofit or

replacement of road equipment to meet

new air emission standards.

O Objective 1 - Identify three new funding
sources by June 2011,

O Objective 2 - Submit two proposals from
non-traditional sources by June 2011.

Organization Performance

» Adopt a project management approach to

increase communication across the new

consolidated Divisions under the Public

Works branch.

ri Objective 1 - Assign a project manager
to track all projects from start to
completion by October 2010.

O Objective 2 - Initiate quarterly projects
meetings to integrate the Design,
Surveyors, and Road Operations
Divisions to track project progress by
June 2011.

Increase training in new construction and
design methods to advance project delivery
by FY 2010/11.
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O Objective 1 — Cross-train Design » Other Charges decrease $6,102,825
Engineers in field inspection by June primarily due to the near completion of
2011, Rights of Way acquisitions.

O Objective 2 - Update training of all
Engineers, Techs, and Analysts in
Caltrans Project Management by June
2011,

Departmental Budget Request

The Requested Budget represents an overall
increase of $26,572,660 or 47% in
expenditures and an increase of $18,763,894
or 37% in revenues when compared with the
FY 2009/10 Final Budget. The $13,395,154
difference between expenditures and revenues
represents the use of Reserves and a
carryover of Proposition 1B Street and Roads
Funds.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Salaries and Benefits increase $1,110,980
due to the transfer of the foliowing positions
to reflect the consolidation of the
Transportation and Engineering Branches
into the Public Works Branch under the
Roads fund:

» Design positions transferred from Solid
Waste to the Roads Fund.

« Surveyor positions transferred from the
General Fund to the Roads Fund.

+ Transit Coordinator position transferred
from the Roads Fund to the Transit
Fund.

» Services and Supplies increase
$29,612,935 largely due to the addition of
contracted services for the ARRA and
Proposition 1B Street and Roads overlay
projects scheduled for construction in FY
2010/11.
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» Fixed Asset expenditures in FY 2010/11
expenditures of $2,476,576 include the
following items:

s 2 Wheel Loaders ($430,000)
e 3 Backhoes ($240,000)

e 4 Sign Trucks ($205,000)

e 1 Truck Utility Bed with Stencil
Equipment ($25,000)

2 Water Trucks {$270,000)

e 1 34-Ton Service Truck ($25,000)

1 %-Ton 4x4 Extended Cab Truck
($28,000)

3 Tractors with Cab & Lifts ($225,000)
1 Self Propelled Roller ($85,000)

2 Radio Repeaters ($27,000)

9 Diesel Engine Retrofits ($816,625)

1 Trimble S-6 Survey Equipment
($99,951)

~ Revenue projections increased overall due
to increases in ARRA funding and the
advance of Measure R funds to cover State
Transportation  Improvement  Projects
decreases.

Staffing changes reflected in the Requested
Budget that were approved by the Board of
Supervisors with an effective date after April
2010 until the publication of the Budget Book
include the following:

> Added 15 FTE positions due to the transfer
of the Design Division of Solid Waste to
Roads. The additional positions include:

e« 2 Engineer |V

¢ 3 Engineer lil

¢ 4 Engineer |

e 1 Engineerl

e 2 Engineering Technician Il
¢ 3 Engineering Technician
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# Reclassitied 3 FTE positions as part of
reorganization to better reflect changes in
assigned duties. The reclassed positions
include:

¢+ Parks & Grounds Equipment Operator
to Heavy Equipment Mechanic

¢+ Engineer Il to Engineering Technician
11

e Engineering Aide Il to Engineering
Technician |

» Deleted 1 FTE position to transfer to the
Transit Fund. The deleted position is:

e 1 Transit Coordinator

County Administrator's
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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AGENCY: 120
ST 2008/08 2009/10 2010011 2010011 FROM BERCENT
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Departmental Purpose

The Workforce Investment Board of Tulare
County (WIB) is responsible for the day-to-day
administration of the Workforce Investment Act
(WiA) for Tulare County. WIB carries out
programs in cooperation with local parner
agencies that provide training and empioyment
opportunities to all those seeking services. A
wide array of services is available for the
business community as well at the One Stop
Centers.

The missions of WIB is to:

o

Meet the workforce development needs of
individuals and  businesses  through
coordinated education and training.

Oversee WIA funds and competitively
awarded project and grant funds, their
operations, and functions assuring that
expenditures, policies, and directives are
carried out in an efficient and cost-effective
manner.

Forecast and formulate strategic and
efficient, short and long range WIB plans
through planning and analysis based on
awarded funds.

Coordinate, leverage, integrate, review, and
monitor workforce development budgets,
services, and programs throughout Tulare
County.

Heview, monitor, and prepare required
fiscal and program reports to Federal and
State agencies, partner with local workforce
investment areas throughout the Central
San Joaquin Valley in order to maximize
limited workforce development resources.

Major Accomplishments in FY 2009/10

Economic Well-Being

>~

Prepared more than 1,800 Tulare County
youth for employment and self sufficiency
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by providing work experience and skills
development through the Youth@Work
Summer Program.

Organizational Performance

”~

A\

v

Exceeded all mandated

performance goals.

Federally

Provided services to 25,956 individuals.

Opened an Employment Connection One
Stop center in Dinuba and in Tulare that
provides employment services to
businesses and job seekers.

Issued 2,607 Microsoft Elevate America
Learning Vouchers to businesses and
jobseekers in Tulare County.

Implemented a virtual one stop system that
provided on-line customer access 1o
businesses and jobseekers. Provides
employers on-line access to a talent pool of
jobseekers.

Added additional jobseeker computers,
enhanced customer flow and access at the
Employment  Connection Centers in
Porterville and Visalia through building
modifications.

Placed 453 individuals in On-the-Job
Training positions with local employers,
representing a 500% increase over the
previous year. Provided Career
Scholarships to 894 individuals
representing a 300% increase over the
previous year, Placed 164 individuals in
work experience positions with local
employers, representing a 100% increase
over the previous year.

Received an Allied Health Care Grant from
the California Employment Development
Department in the amount of $999,931 to
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train individuals in allied health care
careers.

Received a National Emergency Grant from
the U.S. Department of Labor on behalf of
the Central California Workforce
Collaborative with a maximum threshold
amount of $8,197664, and with an
approved grant activity pericd of May 1,
2010 to April 30, 2011, subject to extension.
The initial grant award amount is
$4,762,120.

Meet all WIA In-School and Out-of-School
Youth Program performance goals set by
the California Employment Development

Department Workforce Services Division by

June 2011. Youth must be between the ages

of 16 to 21, be low income, and have a

barrier to finding employment or completing

school to be eligible for the WIA Youth

Program.

0 Objective 1 — 65% of Youth participants
will find a job or enroll in school within
three months of completing the program.

00 Objective 2 — 45% of Youth participants

will receive a GED, High School Diploma
or Vocational School Certificate within

Organizational Performance three months of compteting the program.
> Meet all WIA Adult and Dislocated Worker O Objective 3 — 15% of Out-of-School Youth

Key Goals and Objectives FY 2010/11

participant performance goals set by the

California Employment Development

Department Workforce Services Division by

June 2011. Individuals must meet WIA low

income criteria to be eligible for the Adult

Program. Individuals must meet dislocated

worker criteria such as being laid off due to

a company closure or substantial lay off, or

receiving unemployment insurance and

unlikely to return to their previous industry
or occupation.

1 Objective 1 — 79% of all Adult Program
participants will find employment within
90 days after leaving the program,
88.4% of all Dislocated Worker Program
participants will find employment within
90 days after completing the program.

O Objective 2 — 79% of all the Adult
Program participants who find
employment  after completing the
program will remain employed for at
least six months. 83% of all Dislocated
Worker Program participants who find
employment after completing the
program will remain employed for at
least six months.

O Objective 3 - Six months after
completing the Adult or Dislocated
Worker Programs, clients will earn a self
sufficient wage.

will increase at least one educational
functioning level within three months of
completing the program.

- Meet all WIA Youth@Work Summer

Program performance goals set by the

Employment  Development  Department

Workforce Services Division. The

Youth@Work Summer Program serves low

income youth and operates between the

months of May and September. Although

75% less youth will be enrolled in Summer

2010, in comparison to Summer 2009, due

to a decrease in one time American

Recovery and Reinvestment Act (ARRA)

Federal Stimulus Funding, the WIB is

partnering with Tulare County Health and

Human Services Agency to co-enroll WIA

eligible and CalWORKs eligible youth. This

leveraging of resources allows the WIB to
offer 150 hours of paid work experience and

10 hours of work readiness to each eligible

youth, thus maintaining the same level of

service to the youth participants.

O Objective 1 — 80% of all Summer
Youth@Work participants will receive at
least 150 hours of paid work experience
by September 2010.

O Objective 2 - 95% of all Summer
Youth@Work participants will receive at
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10 hours work-readiness training prior to
beginning a paid work experience job by
September 2010.

# Meet all U.S. Department of Labor National
Emergency Grant performance goals. The
project and the nine counties in the
Collaborative will use awarded funds for a
region wide project that will include paid
work experience opportunities, individual
training accounts, and on the job training
contracts for dislocated workers.

O Objective 1 - Enroll 570 participants
between all nine Central California
Workforce Collaborative members in
work experience, paid internships, and
training programs. The WIB of Tulare
County is responsible for providing 53 of
the 570 participants with either training or
work experience by June,

1 Objective 2 - 81% of all participants
enrolled will find employment within 90
days of completing the program.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $366,570 or 2% in both
expenditures and revenues when compared
with the FY 2009/10 Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

+~ Decrease in revenue and corresponding
expenditures is due to expenditure of one-
time ARRA and WIA funds.

Staffing Changes reflected in the Requested

Budget include the following:

» Delete 3 FTE vacant positions to streamline
staffing allocations to adjust for cusrent
Department needs. The requested deleted
positions are:

* 3 Workforce Development Specialist |
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Staffing changes reflected in the Requested
Budget include the following:

> Reclass 1 FTE position primarily due to a
change in responsibilities of duties within
the WIB department.
e 1 Department to Staff

Services Analyst |

Secretary

Gounty Administratot’s
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
recommendations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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FUND: 016
AGENCY: 101
= 2006/09 2009710 201011 2010011 FROM PERCENT
WA AU GIT ACTUALS FINAL DEFT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:
Other Charges 2,062,527 1,804,187 1,651 403 1,651,402 (252 784} {13.28)%
Fixed Apsets 32,089 40,000 501 000 £0,000 10,000 25.00 %
Coweap 263,883 252,123 162 677 162,677 (59, 448) {35 48)%
Service And Supplies 1,960,712 2525 653 2,547 084 2,647,084 321,431 1273 %
Salaries And Emplayes Benelits 11,143,519 12372318 12384 117 12 384017 10,756 0.00 %
TQTAL APPROPRIATIONS 15,467,730 17 095,231 17005281  17.095281 i .00 %
REVENUES
Use Of Money & Froperty 171,293 140,000 140,000 140,000 0 0.00 %
Aid Frm Cth Gov'T Agancy 15,271,238 16,935,261 16.835281  16,935281 0 £.00 %
Misce‘lanasus Revenue 24,502 20.000 20.000 20,000 o 0.00 %
TOTAL REVEMUES 15487731 17,085,291 Jzga5281 47085281 o £00 %
NET COUNTY COST i) 0 0 0 0 0.00 %
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Departmental Purpose

The mission of the Tulare County Department
of Child Support Services (TCDCSS) is to
enhance the well-being of children by assuring
that assistance in obtaining suppon, including
financial and medical, is available to children
through locating parents, establishing patemity,
establishing support obligations, and
monitoring and enforcing those abligations.

The vision of TCDCSS is that children can
count on both parents for the financial,
medical, and emoticnal support they need to
be heaithy and successful.

Principles

Every child has a right to emoticnal and
financial support from both parents. Under
California law, anyone who becomes a parent
assumes the financial responsibility of
providing for his/her child. Single mothers and
fathers continually struggle with the serious
and complicated chalienge of raising their
child(ren). In many cases, custodial and non-
custodial parents work together to help provide
both emotional and financial support to their
chitd(ren), but many do nct.

Services

Most services provided are free. About 42,000
children are served by TCDCSS. The active
caseload is approximately 37,000.

TCDCSS provides the following services:
% Initiate Chitd Support Process

Anyone whe has a child support and/or a
medical support order, or wants to establish
one, can apply for child support
enforcement services by completing an on-
line application for services. After the
application form is submitted, the child
support process begins. The County Health
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and Human Services Agency (HHSA) will
automatically refer parents who receive
public assistance, including CalWORKs and
Medi-Cal, to TCDCSS.

» Open a Child Support Case for Services

Either parent, or the caretaker/guardian of a
child, may request to open a child support
case by completing an on-line application
for services.

TCDCSS will alsc open cases for
individuals receiving CalWORKs and/or
Medi-Cal assistance who have been
referred by HHSA. The more information
the custodial party gives about the case,
the better service TCDCSS can provide.

~ Locate the Parent

To get an order for support, establish
paternity or enforce a child support order,
TCDCSS must know where the non-
custodial parent lives or works, TCDCSS
will make every effort to locate the non-
custodial parent.

» Establish Paternity

If paternity (fatherhood) has not been
established, TCDCSS will initiate the legal
process to establish paternity. If genetic
tests are necessary, they are done at no
cost to the parties. Paternity must be
established before child support and
medical suppcrt can be ordered by the
Court.

~ Seek a Support Order

[f a court order for child support does not
already exist, and the non-custodial parent
is located, TCDCSS will seek a court order
based on both parents' abilty to pay
support and the amount of time the child
spends with each parent.
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#» Obtain a Medical Support Order » Achieved 57.3% collection rate of arrears

# Reached 56.2%

A National Medical Support Notice requires
the non-custodial parent's employer to
enroll the child(ren) in the non-custodial

support cases.

Quality of Life

parent's health insurance plan. Under the » Established paternity in 115% of cases
court order, the non-custodial parent will be submitted. This represents the percentage
required to provide health insurance of all children born out of wedlock with
coverage, including vision and dental care, paternity established or acknowledged.
for the child(ren).

» Heached 83.5% on the percentage of cases

» Enforce Support Orders

TCDCSS will take steps to enforce court
orders for child support, child support
arrears, and medical support. Enforcement
action will be taken if the non-custodial
parent does not pay or pays iess than the
amount ordered, or if the non-custodial
parent does not provide health insurance
for the child as ordered by the Court.

receiving a support order.

Pursued opportunities to use technology to
meet customer needs, maximize efficiency,
and improve performance:

e |Instituted automatic telephone
communication with customers that
notified them of changes in department
hours and court locations.

TCDCSS will determine the type of » Implemented automatic telephone
enforcement action to be taken, consistent communication with customers that
with State and Federal regulations. reminds them of upcoming court

appearances. This resulted in an

TCDCSS does not:

e Assist with custody or visitation matters
e Handle divorces
+ Enforce spousal support only orders

¢ Obtain or enforce restraining orders

Major Accomplishments in FY 2009/10

Economic Well-Being

~ Collected and distributed $37.8 million, of

which over $547,000 was distributed to the
County of Tulare as reimbursement for
public assistance programs.

the

collection rate of

current support cases.
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increase of 13% in the court appearance
rate by customers.

o Collaborated with the County
Information Technology Department to
develop and implement an on-line
appointment scheduling system where
customers can set their own
appointments.

Organizational Performance

~

rd

Networked with other counties and the
State to seek out and share best practice.

Implemented a smooth and effective
transition to the new Statewide single
telephone number that provides access to
automated case information and to every
county child support agency.
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» Completed 23 presentations to inmates at
Bob Wiley Detention Facility and the Day
Reporting Center.

» Partnered with the Workforce Investment
Board to provide information for Rapid
Response presentations to companies
implementing lay-offs.

Key Goals and Objectives FY 2010/11
Economic Well-Being

» Ensure that children in cases involving Titie
IV-D of the Federal Social Security Act
have support from parents as ordered by
increasing the amount of child support
collections and distributions.

O Objective 1 - Collect and distribute
$38,254,896 in child support by
September 2010.

0 Objective 2 - Collect and distribute
58.6% of the amount of child support
due by September 2010.

00 Objective 3 - Collect 60.1% of cases
with arrears owing by September 2010.

Quality of Life

~ Increase the percentage of children with a
legal relationship with their parents.

O Objective 1 - Establish parentage in
cases for 117.6% of the children born
out of wedlock in the previous year by
September 2010.

» Increase the percentage of child support
cases with support orders.
(0 Objective t - Establish support orders in
89.8% of cases needing a support order
by September 2010.

Organizational Performance
» Operate a responsive customer friendly

program,
O Objective 1 - Conduct customer service
surveys and achieve an annual
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customer satisfaction rate of at least
80% by June 2011.

(1 Objective 2 - Maximize customer access
to electronic information and services by
June 2011.

01 Objective 3 - Present information at 75%
of State Department of Corrections and
Rehabilitation's Parole and Community
Team meetings to assist newly released
prisoners who have a child support
obligation by June 2011.

Departmental Budget Request

The Requested Budget of $17,905281 in
expenditures and revenues represents no
change when compared with the FY 2009/10
Final Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Service and Supplies increase $321,431
due primarily to a need to contract for more
process servers to meet increasing
workloads.

# Other Charges decrease $252,784 mostly
for reductions in Workers’ Compensation
and Information Technology charges.

~ Fixed Assets expenditures in FY 2010/11 of
$50,000 include the following ltems:

» 2 Replacement vehicles ($50,000)
# Countywide Cost Allocation Plan
(COWCAP) charges decrease $89,466 due

to changes in the Plan.

~ Revenue projections show a decrease in

Federal Child Support Enforcement
Incentive funds fully offset by an increase in
Federal American Recovery and

Reinvestment Act (ARRA) Federal Stimulus
Funding.



Debra Olvera
Director

016-101
Child Support Services

Federal American Recovery and
Reinvestment Act (ARRA) Federal Stimulus
Funding.

Staffing Changes reflected in the Requested
Budget include the foliowing:

‘.’-u.._'

Delete 14 FTE vacant positions to
streamline staffing allocations to adjust for
current Department needs. The requested
deleted positions are:

2 Account Clerk-Senior

1 Child Support Attorney V

7 Child Support Ofticer llI

1 Child Support Program Manager
2 Legal Clerk Il

1 Training Officer ||

® & & & & @

County Administrator’s
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

Revenue stabilization is subject to continued
Legislative support.

Department Head Concurrence or
Appeal

The Depantment Head concurs with the
Hecommended Budget.
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John Davis 017-017
Health and Human Services Agency Director Mental Health Realignment

Recommended Budget
Operating $14,592,088
Positions 0

Health and Human
Services Agency

Mental Health
Realignment

SOURCE OF FUNDS USE OF FUNDS

Other
Flnancing
Sources
41%

Ald Frm Oth
Gov't Agey
59%

Other
Financing
Uses
100%
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John Davis 017-017

Health and Human Services Agency Director Mental Health Realignment
FUND: D17
AGENCY: GI7
- 200808 200810 2000 2000411 FROM FERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAD FIMAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIGNS:

Other Financing Uses 14992373 12092066 _14.502.059 14,592 'S 00 %
TCTAL APPROPRIATIONS 14,395,878 14,562,033 14,592 085 14,552,088 0 0.00 %
REVEMUES

2id Frm Oth Gov'T Agency 8,769,536 8,568,950 8,566,950 8,566,550 o 0.00 %

Other Financing Sources £.226,292 6,025,138 6,025,138 6,005,138 0 0.00 %
TOTAL REVENUES 14939878 4502083 14502008 @ 145000080 2 0.00 %
NET COUNTY COST 0 o 0 0 o 0.00 %
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John Davis

Health and Human Services Agency Director

017-017
Mental Health Realignment

Departmental Purpose

This budget accounts for revenues received
from the State designated to support local
mentai health programs. Counties are provided
with two revenue sources referred to as
realignment revenue: a portion of both State
sales tax collections and vehicle license fees.

Realignment revenue allocated to the County
is placed in the Local Health and Welfare Trust
Fund, which has separate accounts or funds
for Mental Health, Health, and Social Services.

Accounting for these revenues requires that
they be included in the County’s operating
budget to identify the flow of revenues to the
General Fund and to record the County’s
match for Mental Health. These revepues are
transferred from Mental Health Realignment
Fund to the Health and Human Services
Agency General Fund for expenditure on
mental heaith programs.

Major Accomplishments in FY 2009/10
Not applcable.

Key Goals and Objectives FY 2010/11
Not applicable.

Departmental Budget Request

The Requested Budget represents no change
in expenditures or revenues whep compared

with the FY 2009/10 Final Budget,

County Administrator’'s
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



John Davis 018-018
Health and Human Services Agency Director Health Realignment

Recommended Budget
Operating $15,607,790
Positions 0

Health and Human
Services Agency

Heatlth Realignment

SOURCE OF FUNDS USE OF FUNDS

Ald Frm Oth
Gov't Agey
24%

Other
Financing Other
Sources Financing
T6% Useas

100%
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John Davis 018-018

Health and Human Services Agency Director Health Realignment
FUMND: D18
AGENCY: 018
” 2008709 2008/10 2000011 201011 FROM BERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAQ FiNAL TO CHANGE
CLASSIFICATIONS BUDGET REGUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:

Other Financing Uses 17,165,083 15,607,790 15607.790 15607790 o Q.00 %
TOTAL AFPROPRIATIONS 17,185,082 15,807,790 15.607.790 15,607,760 0 0.00 %
REVEMUES

Ald Frm Oth Gov'T Agency 3,887,120 2,768,895 3,766,895 3,TEB,BES o 0.00 %

Other Financing Sources 13,277,953 11,836,695 19838805 11,806,805 0 6.0 %
TOTAL REVENLES 17,185,083 15 307,790 15 507,790 15 E07.750 o LLOD %
NET COUNTY COST 0 0 0 i D .00 %

2390



John Davis

Health and Human Services Agency Director

018-018
Health Realignment

Departmental Purpose

This budget accounts for revenues received
from the State designated to support local
health programs. Counties are provided with
two revenue sources referred to as realignment
revenue: a portion of both State sales tax
coltections and vehicle license fees,

Realignment revenue allocated to the County
is placed in the Local Health and Welfare Trust
Fund, which has separate accounts or funds
for Health, Mental Health, and Social Services.

Accounting for these revenues requires that
they be included in the County’'s operating
budget to identify the flow of revenues to the
General Fund and to record the County’s
match for Health, These revenues are
transferred from Health Realignment Fund to
the Health and Human Services Agency
General Fund for expenditure on health
programs.

Major Accomplishments in FY 2009/10
Not applicable.

Key Goals and Objectives FY 2010/11
Not applicable.

Departmental Budget Request

The Requested Budget represents no change
in expenditures or revenues when compared

with the FY 2009/10 Final Budget.

County Administrator’s
Recommendation

This budget is recommended as submitted.
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Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



John Davis 019-019
Health and Human Services Agency Director Social Services Realignment

‘Hecommended Budget
Operating $15,047.831
Positions 0

Health and Human
Services Agency

Social Services
Realignment

SOURCE OF FUNDS USE OF FUNDS

Other
Financing
Sources
6%

Aid Frm Oth
Gov't Agoy Other
84% Financing

Uses
100%
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John Davis 019-019

Health and Human Services Agency Director Social Services Realignment
FUUNMD: 019
AGENCY: 018
. 2008/09 2009410 2010117 201011 FROM RERCENT
MaJOR .-\:-..-UU 'JT;-J ACTUALS EIMAL DEET Cad FIMAL T CHANGE
CLASSIFICATICNS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATICNE:

Other Finanding Uses 15.101,067 15,047,834 15.047 331 15.047.524 0 0.00 %
TOTAL APPROPRIATIONS 15,101,087 15,047 831 15.047 831 15,047,631 0 0.00 %
REVEMUES

Aid Fron Oty Goy'T Agency 14,135,519 14,116,990 T4 116,990 14,116,980 ] 0.00 %

Cither Financing Sourcss 064,248 230,841 930,841 a30, 641 o 0.00 %
TCTAL REVENUES 15,101,057 15,047,831 15,047,531 15,047,831 a9 0.00 %
NET COUNTY COST 0 i 0 g c 0.00 %
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John Davis

Health and Human Services Agency Director

019-019
Social Services Realighment

Departmental Purpose

This budget accounts for revenues received
from the State designated to support local
Social Services, Juvenile Justice, and
California  Children’s  Services  programs.
Counties are provided with two revenue
sources referred to as realignment revenue: a
portion of both State sales tax coilections and
vehicle license fees.

Realignment revenue allocated to the County
is placed in the Local Health and Welfare Trust
Fund, which has separate accounts or funds
for Social Services, Health, and Mental Health.

Accounting for these revenues requires that
they be included in the County’'s operating
budget to identify the flow of revenues to the
General Fund and to record the County's
match for Social Services. These revenues
are transferred from  Social Services
Realignment Fund to the Health and Human
Services Agency General Fund for expenditure
on social services programs.

Major Accomplishments in FY 2009/10
Not applicable.

Key Goals and Objectives FY 2010/11
Not applicabie.

Departmental Budget Request

The Requested Budget represents no change
in expenditures or revenues when compared

with the FY 2009/10 Final Budget.

County Administrator's
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Rita Woodard, Auditor-Controller/
Treasurer-Tax Collector/Registrar of Voters

020-020
Tobacco Settlement

Recommended Budget
Opesrating $4,105,533

Positions 0
Auditor-
Controller/Treasurer-Tax
Collector
Tobacco
Settlement

SOURCE OF FUNDS

Other
Flnancing
Sources
100%
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USE OF FUNDS

Other
Finaneing
Usos
100%



Rita Woodard, Auditor-Controlier/ 020-020

Treasurer-Tax Collector/Registrar of Voters Tobacco Settlement
FUND: 020
AGENCY: 020
o 2004109 200910 201011 2000011 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAQ FINAL T CHANGE
CLASSIFICATIONS BUDGET RECUEST FRECOMMEND RECOMMEND

APPROPRIATIONS:

Cther Financing Lses 4,470,521 S O48 679 4.105.535 4,105,533 {943, 746) [18.681%
TOTAL APPROPRIATIONS 4,470,521 5048 BT 4,105,533 4,105,533 (643, 146) {18.68)%
REVENUES:

Cther Financing Sources 4.470,52 5,048 679 4,105,553 4,106,523 (943, 146) | 18.68)%
TOTAL REVEMUES 4470521 5045579 4,105,533 4,105 630 (042 196} L8E61%
NET COUNTY COST b o 0 0 0 0,00 %
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Rita Woodard, Auditor-Controller/

Treasurer-Tax Collector/Registrar of Voters

020-020
Tobacco Settlement

Departmental Purpose

This budget is used to collect the County's
portion of California’s 1998 settlement with the
nationwide litigation against tobacco
companies. This settlement revenue is received
annually and transferred to the Tulare County
Public Financing Authority (TCPFA), where it is
used to pay debt service and administrative
costs associated with the variable rate bonds
sold to create the Millennium Fund.

In December 1999, the Board of Supervisors
established the Millennium Fund through the
TCPFA. The Millennium Fund was created to
invest anticipated revenues resulting from the
Tobacco Settiement.

TCPFA issued $45 million in the form of
variable rate demand bonds, the proceeds of
which were set aside in an endowment fund
(Millennium Fund) to pay for future capital
projects.

Major Accomplishments in FY 2009/10
Not applicable.

Key Goals and Objectives FY 2010/11
Not applicable.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $943,146 or 19% in both
expenditures and revenues when compared
with the FY 2009/10 Final Budget.

The factor contributing to major changes
between the FY 2009/10 Final Budget and the
FY 2010/11 Requested Budget is as follows:

# Anticipated decrease in Tobacco Settlement
proceeds compared with FY 2009/10.
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County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recormmended Budgst.



Rita Woodard, Auditor-Controller/ 022-022
Treasurer-Tax Collector/Registrar of Voters Pension Obligation Bond

Recommended Budget
Opaerating $6,356,632

Positions 0]
Auditor-
Controller/Treasurer-Tax
Collector
Pension
Obligation
Bond
SOURCE OF FUNDS USE OF FUNDS
Fund Bflance Service and
~4% Supplies

0%

Other Other
Flnanclng F”:j'“‘:'"g
Sources ses

104% 100%
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Rita Woodard, Auditor-Controller/
Treasurer-Tax Collector/Registrar of Voters

022-022

Pension Obligation Bond

FUND: 022
AGEMCY: 022
200809 2009010 2000011 2011 FROM PERCENT
WJOR A?CGL.INTS ACTUALS Fltal DEFT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDSET REQUEST RECOMMEND  RECOMMEND
APPROFRIATICNS:
Cither Charges 5788,117 g, 158,419 £353.832 6,353 622 195,213 31T %
‘Service And Supples o 3000 3,000 2.000 o C.00 %
TOTAL APPROPRIATIONS £.789.117 B.161.419 5356 532 B,25E 632 195,213 237 %
REVEMUES:
Use OF Monay & Fropeny 2,817 1] 0 ¢ 0 0.00 %4
Other Financing Sources 5,249,359 B 161,418 13587 492 B SET 492 426,072 G 92 9
TQTAL REVENUES 8,252,218 8151419 £.537 492 B 567,492 426073 B.52 %
NET COUNTY COST {463,000) 0 (230,860) {230, 880) {230,860) 0.00 %
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Rita Woodard, Auditor-Controller/

Treasurer-Tax Collector/Registrar of Voters

022-022
Pension Obligation Bond

Departmental Purpose

This budget accounts for debt service payments
for the County’s Pension Obligation Bond
(POB) issue. County departments and the
Courts are assessed their share of the annual
debt based on payroll costs.

The County issued POBs of $41 million in May
1997 to pay the unfunded actuarial accrued
pension liability as of June 1996. The interest
rates applicable to the POBs range from 6% to
7%.

The POB Fund was established to accumulate
the funds assessed to County departments and
Courts and to issue payment of principal,
interest, and administrative costs of the long
term debt.

The outstanding principal balance as of August
2010 is $12 million. The last debt service
payment will be made in FY 2011/12.

Major Accomplishments in FY 2009/10
Not applicabie.
Key Goals and Objectives FY 2010/11

Not applicable.

Departmental Budget Request

The Requested Budget represents an overall
increase of $195,213 or 3% in expenditures
and an increase of $426,073 or 7% in revenues
when compared with the FY 2009/10 Final
Budget. The $230,860 difference between
expenditures and revenues  represents
reallocation to Reserves.

The factor contributing to major changes
between the FY 2009/10 Final Budget and the
FY 2010/11 Requested Budget is as follows:

300

» Increased charges for the POB debt

service.

County Administrator’'s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Depariment Head concurs with the

Recommended Budget.



Rita Woodard, Auditor-Controller/ 023-023
Treasurer-Tax Collector/Registrar of Voters Equipment Debt Service

Recaommended Budget
Operating %0
Positions 0

Auditor-
Controller/Treasurer-Tax
Collector

Equipment
Loans
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Rita Woodard, Auditor-Controller/
Treasurer-Tax Collector/Registrar of Voters

023-023

Equipment Debt Service

FUND: 023

AGEMCSY: 023

_ 200809 200810 2010011 FROM EERCENT
MAJOR ACCOUNTS ACTUALS FIMAL DEPT FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMENC RECCOMMEND
APPROPRIATIONS:
Other Charges 433,793 270.750 o o {270.750) {100.0019%
TOTAL APPROPRIATIONS 432793 270,750 a o {270,750} £100.00;%
EVEMUES

Other Financing Sources 415,575 I2g 083 al ] (239 0%3) 1100.00)%
TOTAL REVEMNLES 415575 ana 005 0 I 1230 007 {100.001%
MET COUNTY COST 23,213 31,657 0 Y (34,657} {100 009
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Rita Woodard, Auditor-Controller/
Treasurer-Tax Collector/Registrar of Voters

023-023
Equipment Debt Service

Departmental Purpose

Cenrtain capital assets (i.e., election equipment,
911 system, and vehicles) are acquired by the
County through long-term payment agreements
(leases). County departments are assessed
their share of the annual debt based upon their
usage of the financed assets.

The Equipment Debt Service Fund was
established to accumulate the funds assessed
to departments and to issue payment of
principal, interest, and administration costs of
the long-term debt.

Final payments for all outstanding leases were
made in FY 2009/10 and so there was no
outstanding principal balance of all such debts
as of June 2010.

Major Accomplishments in FY 2009/10
Not Applicable.

Key Goals and Objectives FY 2010/11
Not applicable.

Departmental Budget Request

None.

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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Rita Woodard, Auditor-Controller/

Treasurer-Tax Collector/Registrar of Voters

024-024
Building Debt Service

Recommended Budget
Operating $6,790,625

Pasitions 0
Auditor-
Controller/Treasurer-Tax
Collector
Bullding
Loans

SAQURCE OF FUNDS

Flnes, Forfelt.,
Penaltles

17% Use of Money

& Prop.
1%

Fund Balance
6%

Oiher
Flnancing
Sources
76%
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USE OF FUNDS

Service and
Supplies
0%

Cther Charges
100%



Rita Woodard, Auditor-Controller/ 024-024

Treasurer-Tax Collector/Registrar of Voters Building Debt Service
FUND: 024
AGENCY: 024
) 2008/0G 200910 2010/11 2010/11 FROM PERCENT
MAJCR ACCOUNTS ACTUALS FINAL DEFT CAD FINAL TO CHANGE
CLASSIFICATIONS BUCGGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:
Other Charges 7,392,415 7,763,800 6,786 525 6,786,625 (977 175 (12 5639
Service And Supplies S.300 4,000 4,000 4,000 o 0.00 %
TOTAL APPROPRIATIONS 7.397 718 7,767 200 3,790,625 6,790 B25 (977 1751 {12 581%
REVENUES
Fines,Forfeit, Penalies 2,160,000 1,375,000 1,150,000 1,150,000 (225,000 {16.38)%
Use Of Monesy & Fropany 355 245 85,102 56,415 56,418 {5 B34} (13.34)%
Other Finaneing Sourees 5,155,489 5,163,856 5.172.740 5,172,740 8,864 0.7 %
TOTAL REVENUES 2171333 500592 8279 158 £.370.458 i924 B003 {34015
MET COUNTY COST (773,618) 1,163,842 411487 411,487 (752,375) (B4 B5)%
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Rita Woodard, Auditor-Controller/

Treasurer-Tax Collector/Registrar of Voters

024-024
Building Debt Service

Departmental Purpose

Many County facilities were acquired or
constructed by the Tulare County Public
Facilities Corporation (TCPFC), using the
proceeds of long-term borrowings known as
Certificates of Participation (COP). Each year,
the County is required to transfer to TCPFC an
amount equal to the annual debt service and
administration costs incurred by TCPFC on
those COPs.

The Building Debt Service Fund was
established to accumulate the resources
(including some fines, rents, direct financing
lease proceeds, and transfers from the County
General Fund) needed to pay the costs of the
COPs. These accumulated resources are
transferred annually to TCPFC to meet the
COP debt service requirements.

This budget includes ail building debt service
costs and revenues associated with the 1998
COPs. The 1996 COP was paid off in FY
2008/09.

Prior to FY 2004/05, revenues in this budget
included charges to those County Departments
using facilities financed from the COPs. County
departments are no longer charged for building
debt service. Instead, the Countywide Cost
Allocation Plan contains a building use
allowance and the Building Debt Service Fund
is funded by revenues including a transfer from
Capital Acquisitions (Agency 095) in the
General Fund.

Major Accomplishments in FY 2009/10

Not applicable.

Key Goals and Objectives FY 2010/11

Not applicable.
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Departmental Budget Request

The Requested Budget represents an overall
decrease of $977,175 or 13% in expenditures,
and a decrease of $224,800 or 3% in revenues
when compared with the FY 2009/10 Final
Budget. The $411,467 difference between
expenditures and revenues represents the use
of Reserves.

The significant area with major change between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget is as follows:

» Decrease in interest expense on the 1998
COP payment.

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or

considerations.

policy
Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Jean M. Rousseau
County Administrative Officer

030-086
Capital Projects

Recommended Budget
Operating $12,044,847
Positions 3

County Administrative
Officer
[

Capital Projects Macitities

SOURCE OF FUNDS

Misc. Revanue
Othar 1%,
Financing
Sources
5%

Fund Balance
59%

Ald Frm Oth
Gov'l Agcy
6%

Adopted Positions

STAFFING TREND

USE OF FUNDS

Other

f d Salarles and
nancing Employee
Other Charges Uses Benelils

2%, 11%

3%

Service &
Supplies
2%

Buildings &
Imprvimnts
2%



Jean M. Rousseau 030-086

County Administrative Officer Capital Projects
FUND: 030
AGENCY: 088
2008/09 200910 207011 201011 FROM PERCENT
MAJOR ACOOUNTS ACTUALS FIMAL DEFT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEN
APPROPRIATIONS:
S=rvice And Supples 434 304 277,500 262 500 262,500 (15,000 {54118
Fixed Assets 7,189,355 10,416,864 10,043 843 8,643,642 {473,251) {4 54)%
Salarles Anc Employes Benefits 210,650 207,973 312,339 3233 104,268 50,18 %
Cther Financing Lises 0 0 1,220,000 1,320,000 1,320,000 0.00 %
Cither Charges 198,731 206,548 206 365 206,365 (483 i0.23)%
TOTAL APPROERIATIONS 2,08384 17,109,215 12 044 347 12,044 847 835,632 B47 %
REVENUES
Uee Of Maney & Propeny 83,735 o o 0 4] 0.on o%
Ald Fron Oth Gov'T Agency a 1,407,110 352 514 B52,614 (754.496) (33621%
Miscellanesous Revenus 434 553 1,816,870 89,157 169,187 {1,347 583 (90 695
Other Financing Soufces 3,688,850 2. 736,962 4213400 212,400 1474428 5383 %
TOTAL REVENUES 4283038 S062942 5035201 S028 204 EFFNELY [52681%
MET COUNTY COST 3,815,603 5,146,272 7,008 545 7,009,646 1,863,372 W%
POSITIONS 2 2 3 3 1
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Jean M. Rousseau
County Administrative Officer

030-086
Capital Projects

Departmental Purpose

The Capital Projects Division is responsible for
all County facility major maintenance, capital
improvements, new construction, and the
Capital Improvement Plan (CIP). Staff from the
County Administrative Office provides project
oversight.

As part of the reorganization approved for the
Resource Management Agency effective
February 2010, the Facilittes Unit was
transferred to the County Administrative Office
and assigned to the Capital Projects Division.
Facilities function and budget are described
under the Internal Fund Section, Fund 067-067
Facilities.

The Capital Projects Division strives to be
proactive in the planning, implementation, and
completion of capital projects and major
maintenance or facilities maintenance efforts
for the County of Tulare, its citizens and
employees. Honesty, fairness, and
professionalism are the core values that are
applied to each effort with an emphasis on
customer satisfaction.

Capital Improvement Plan

The County's CIP is a 10 year, short-range
plan which identifies capital projects and
equipment purchases, provides a planning
schedule and identifies options for financing
the plan. The CIP categorizes capital projects
as follows:

Land, Buildings and Facilities — All construction
and  acquisition associated with new
infrastructure, including buildings, trails, and
parks. Public Works projects are not included
in this plan, Full project costs, including
planning, design, land acquisition, construction
management, fumishings and fixtures are
included.
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Major Equipment — Equipment with a cost of
$100,000 or more and an estimated useful
setvice life of 5 years or more. This includes
the first-time purchase of significant pieces of
small equipment or groups of small equipment
purchased as part of a larger project; for
example, to furnish or equip a new facility.
Replacement equipment and systems are also
included under this definition.

Major Improvements or Remedial Maintenance
to Existing Buildings and Facilities -
Improvements to and renovations of existing
buildings and facilities with a cost of $50,000 or
more. This includes projects for significant
remodeling, tenant improvements and
additions, and maintenance of buildings and
facilites such as re-roofing and repaving.
Minor repairs and routine maintenance are
performed by the Facilities Unit.

Capital Projects Staff

~ Monitors all capital expenditures and
functions ensuring that projects are carried
out in the most efficient and cost-effective
manner.

» Oversees the daily operations of Facilities
Unit staff, maintenance of buildings and
associated  equipment, and related
budgetary expenditures.

» Plans, implements, and completes capital
and major maintenance projects.

» Manages, updates, and implements the
CIP.

~ Prepares and monitors the annual Capital
Projects hudget.

» Oversees County master panning efforts,
makes recommendations, and implements
Board of Supervisors directives.



Jean M. Rousseau
County Administrative Officer

030-086
Capital Projects

Interacts with and assists County
Departments with capital, major
maintenance, facilities maintenance, and

space planning needs.

Major Accomplishment in FY 2009/10

Safety and Security

>

Continued planning and design work for
new County Fire Stations 1 in Visalia and
Station 9 in Alpaugh. Expanded project
scope of work to include a full master plan
of the adjacent Central Road Yard including
review of water and wastewater for the
facilities.

Economic Well Being

”

Continued working with the State
Department of Toxic Substances on the
final California Environmental Quality Act
(CEQA) documents for Harmon Field.

Completed the installation of a new bridge
and the first phase of a Bike and Trail
project in Mooney Grove Park.

Quality of Life

Vg

Continued work on a 20 year master plan
for Mooney Grove Park.

Completed construction of the 17,000
square foot Tulare County History of Farm
Labor and Agriculture Museum.

Completed the purchase of a vacant church
and began planning for a new Ivanhoe
Community Center in its place.

Organizational Performance

~

Completed development of the CIP,
including revision of the 3, 5 and 10 year
spending forecasts.

» Continued planning for the demolition of a

W/

vacant building next to Parking Lot 6 in the
County Civic Center and developed plans
and specifications for adding 166 parking
stalls in its place, thereby expanding
Parking Lot 6.

Began design and programming for the
remodel of the Downtown Annex facility to
accommodate Probation Department staff
currently in leased facilities.

Transferred the Resource Management
Agency's Support Division to the County
Administrative COffice, and assigned the
Building Maintenance Unit to the Capital
Projects Division and created the General
Services Division to manage the rest of the
internal support functions. The transfer was
made to increase the efficiency and
effectiveness of internal support operations.,

Participated in a training panel for the
California State Association of Counties
(CSAC) on CIP development.

Key Goals and Objectives FY 2010/11

Safety and Security

# Provide state of the art replacement fire

stations for Station 1 in Visalia and Station

9 in Alpaugh.

O Objective 1 — Complete required
controls upgrades, repairs to engine and
replacement of the heat recovery unit by
October 2010.

# Develop a quality design for the relocation

of County Fire Station 1.

O Objective 1 — Complete the biddable
plans and specifications by September
2010.

» Complete a re-roofing project at the Bob

Wiley Detention Facility Support Services



Jean M. Rousseau
County Administrative Officer

030-086
Capital Projects

building to provide safe working conditions

and protect County assets.

00 Objective 1 — Utilize Federal General
Services Administration (GSA) contract
to install a new roof on the Support
Services building by November 2010,

Economic Well Being

# Provide clean and safe environmental
conditions at County-owned Harmon Field
by completing the final State regulatory
requirements and initiating remediation
efforts.

O Objective 1 ~ Assist State with
preparation and completion of final
CEQA requirements by January 2011.

O Objective 2 — Receive State approval of
Draft Remedial Action Plan by March
2011.

(1 Objective 3 — Complete State required
public outreach meetings In the
surrounding community by April 2011.

O Objective 4 — Begin remediation by June
2011.

Quality of Life

# Improve access for public and staff by
installing an elevator in the Tulare County
History of Farm Labor and Agriculture
Museum.

O Objective 1 - Monitor construction
process to achieve project completion
by October 2010.

» Provide improved facilities for the public by
upgrading the Earlimart and Ivanhoe
Branch Libraries to include new window
systems, shelving, circulation desks, ADA
compliant restrooms, flooring and paint.

O Objective 1 — Complete remodel plans
and bid both projects by October 2010.

1 Objective 2 — Complete both remodel
projects by March 2011.

an

Organizational Performance

>

A

Provide improved facilities for County fleet

customers and improved work environment

for staff by compieting Phase 2 of the Fleet

Services Facility (Motor Pool) project and

relocating operations to new facility.

0 Objective 1 — Complete biddable plans
and specifications by August 2010.

O Objective 2 - Bid, construct and
complete project by January 2011.

O Objective 3 - Coordinate with Fleet
Services to relocate to the new facility
by February 2011.

Provide updated workspace for staff and

improved public access by completing

Downtown Annex Remodel plans and

specifications.

O Obijective 1 - Complete biddable plans
and specifications by September 2010.

O Objective 2 - Bid, construct and
complete project by March 2011.

Improve public and staff parking access to
the County Civic Center by demolishing
vacant building next to Parking Lot 6 and
converting the area to additional parking
spaces.

O Objective 1 — Complete Phase 1,
electrical infra-structure upgrades, re-
routing existing high voltage electrical
feed for existing Fleet Services (Motor
Pool) facilty and vacant facility by
December 2010,

O Objective 2 — Complete biddabie plans
and specifications for the project by
December 2010.

[1 Objective 3 — Complete hazardous
materials abatement and demolition of
vacant building by February 2011.

O Objective 4 — Bid, construct and
complete Parking Lot 6 expansion
project by June 2011.
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Departmental Budget Request

The Requested Budget represents an overall
increase of $935,632 or 8% in expenditures
and a decrease of $927,741 or 16% in
revenues when compared with the FY 2009/10
Final Budget. The $7,009,646 difference
between expenditures and reyenues
represents the use of Reserves,

The factors contributing t0 major changes
between the FY 2009/10 Final Budget and the
FY 2010/11 Requested Budget are as follows:

» Revenue projections decrease primarily
due to completion of grant funded projects
and other minor revenue reductions.

> Expenditures increase due to budgeting of
Reserves.

County Administrator’s
Recommendation

This budget is recommended as submitted
except $100,000 is reallocated from Fixed
Assets to Operating Transfers In and $220,000
is reallocated from one Operating Transfers In
to another to reflect the correct revenue
source,

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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061, 062, 063, 064-035
Risk Management

Operaling
Positions

Recommended Budget
$18,113,879

0

Counly Counsal/Risk

Management
| I | |
Workers' Public Liability Property Liability Professional
Compensation Insurance Insurance Liability
Insurance Insurance
SOURCE OF FUNDS USE OF FUNDS
Fund Balance COWCAP
27% -3%
Mise. Revenue Inlernal
5% Service

Use of Monay
& Prop.
8%

Chargas for
Services
62%

Aid Frm Oth
Gov't Agey
0%
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Accouns
29%

Other
Charges
54%

Service and
Supplies
20%



061, 062, 063, 064-035

Kathleen Bales-Lange
Risk Management

County Counsel

FUMND: 06°
AGENCY: 035
& . 2008/00 200310 2070/ 2010111 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAQ FINAL TO CHANGE
CLASSIFICATIONS BUDGET RECUEST RECOMMEND  RECOMMEND
APPROFPRIATIOMS:
Cowcag 471,307 18,758 {130,446) (195,446} {215,204} {1,104 38}%
Other Charges 2,964,209 5,004,900 6,379,947 6,379,047 1,375,047 27AT %
Service And Supples 1,547,310 1,780,225 1,910,000 1,210,000 118,775 6.6 9%
Intemal Service Accounts 1,370,245 3,244 B4R 2.000.000 2,0:00.000 {1,344, 548) [40:21)%
Fixed Bassls 25,000 i+ 0 o 4 0.00 %
TOTAL APPROPRIATIONS 6,378,071 10,158,731 10,081,501 10,081,501 (68,2307 0673%
REVEMUES:
Use OFf Money & Propeny 1,197 848 870,001 750.000 750,000 (7200017} (137915
&bl Frm Oth Gov'T agency 0 b 13,000 16,000 16,000 0.00 %
Charges For Current Sery 10,361,537 6,268,230 5.200.000 5,200,000 {3,082 230) (37 2719%
Miscellansous Revenue 83 500 125,501 125,501 125001 25.000.20 %
TOTAL REVEMUES 11,558,266 8,158,731 091,501 6,001,501 (3,068,230) [33.005%
MET COUNTY COST {5,181,195) 1,000,000 4,000,000 4,000,000 3,000,000 an0.00 %
FUND: 052
AGENTY:
PN 2008/08 200910 2010011 20101 ¥ FROM PERCENT
MEJOR ACCOUNTS ACTUALS FINAL DEET CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEMND
APPROFRIATICNS:
Cowecap 73,504 8977 {197,528) (197 529 {207 506} {2,079 34)%
Servica And Supplies 1,708,304 1,553,613 1.504.006 1,604,006 £0,123 3%
Intermal Service Accounts 1,818,857 2,160,000 2,500 000 2,500,000 340,000 1574 0
CHiher Chiarges 2723040 2420504 2254 745 S23474) B04.147 2306 %
TOTAL APPROPRIATIONS 6,354,544 G154 3084 7141278 T.141,.218 935,834 16,03 %
REVEMNUES
Lise Of Money & Progery 377013 220,000 250,000 250,000 {70.000% [21 BBY%
Charges For Current Sary 4935835 4,532,254 5,140,274 5,140,276 306,824 B35 %
Miscellaneous Revenue 003274 ~LOA0, JA1000 JSL000 L20.000 L5000 G0 %
TOTAL REVENUES 6,316,923 5,154 a4 B 141218 B.141,218 836.534 18,15 %
NET COUNTY COST red 1,000,600 1,000,000 1,000,200 3 0.00 %
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FUND: D63

AGENCY: 035

_ - 2D0E/DE 2009190 200001 201001 FROM PERCENT
MAJGR ACCOUNTS ACTUALS FINAL DEPT CA0 FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:

Intemal Service Accounts 263,100 24E 978 317768 217,768 (29.210) [Bd21%
Service And Supples 4,335 g.o0z 24,000 24,000 16,968 160,92 6
Cther Charges 3,034 55,225 50,000 50,000 5235} [9.48) %
Lowenn 16003 [ (B 808} {3 SI05Y =) {1465 851%
TOTAL APPROPRIATIONS 288,523 410867 382862 382,862 {28,005) {5.821%
REVENUES:
Lise OF Manay & Praopsriy 19,792 16,000 15,000 15,000 {1.000) {5.23)%
Chargea For Curment Sery A08.717. 284 BET 367882 BT ERD (27 00353 {B.B41%
TOTAL REVENUES 426,509 410,857 382,862 387,862 (28,005 {8 821%
MET COUNTY COST {130,8586) o 0 0 0 0.00 %
FUMD: 084
AGENLCY: D35
" - Z00e/0s 2009410 200471 2010001 FROM PERCENT
MAJOR ACCOUNTS CTUALS FINAL DEFT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECCMMEND
APPROPRIATIONS:
Intemal Service Accounts 282 187 467,930 454 337 454 237 (13,595 (2 90)%
Coweap 18.636 &78 (11,720) (11,7201 [12,59%) {1.433.331%
Cither Charges 30,164 26,919 30 Ba1 30,681 3,78z 13.86 9
Service Ard Supplies L5003 L0212 22000 <2000, 81295 (100 %
TOTAL AFPROPRIATIONS 377.041 581 941 493 298 498,286 (B2 E43) (14.371%
REVEMUES.
Use OF Money & Propeny 25,575 21,000 19,000 12,000 (2,000} [9.32)%
Charges For Current Sary S40400 SR0.041 479 245 470 208 (51,5435 {14.551%
TOTAL REVEMUES SB6.475 S81.041, 495205 402206 (2543 {4371%
MET COUNTY COST (169,424 0 0 0 o G.oo %
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County Counsel

061, 062, 063, 064-035
Risk Management

Departmental Purpose

The mission of the County Counsel office is to
provide quality services to our clients and
support the public good. Our vision is to meet
the Risk Management challenges facing the
Tulare County in partnership with our clients.

Risk  Management provides  organized
protection of the County's physicai, fiscal,
human and good will assets through the
administration of the County’'s Liability and
Workers' Compensation insurance and safety
programs.

Risk Management personnel are included in
the County Counsel budget (Agency 080) and
associated costs are distributed to the Risk
Management budget (Agency 035) as a cost
for administering the insurance programs
which  includes insurance  applications,
premium allocations, and review of vendor and
contractor  insurance  requirements  and
issuance of certificates as evidence of the
County's insurance,

Risk Management administers the following
four insurance programs:

Workers’ Compensation--Fund 061
Risk Management is responsible for planning

and administering the self-insured Workers'’
Compensation Internal Service Fund ($10

Million).  Workers' Compensation insurance
program includes a $125,000 self-insured
retention.

Administration entails: overseeing County's
third party claim administrator; coordinating
CAL-OSHA mandated prevention and safety
programs; monitoring leave of absence and
retum to work programs; overseeing medical
resolution and Department of Transportation
programs. A major focus is providing excellent
customer services to the injured employees
and County Departments.

316

General Liability—Fund 062

Risk Management administers the County’s
Liability Program Fund ($7 Million) which
includes direct administration of the $250,000

self-insured retention pool and excess
insurance  policies. The agency self
administers the Liability Program and
participates in mediations and settiement
conferences.

Property Insurance—Fund 063

Risk  Management provides insurance
coverage for the County's buildings at the
appraised value ($532 Million) and pursues
recovery of County's property and vehicle loss
from responsible parities. The property
program includes a $10,000 deductible.

Medical Malpractice—Fund 064

Risk Management administers liability losses
for County's medical facility operations and
oversees claims resulting from medical
malpractice  aillegations  against  County
employed or contracted medical professionals.
The Medical Malpractice Program includes a
$10,000 deductible.

Major Accomplishments in FY 2009/10

Risk Management services and supports the
Departments that carry out direct public
services. This support in turn provides support
for the Board's strategic initiatives and
priorities. Examples of this include:

Safety and Security

» Completed the following loss control and
prevention measures:

Preventive sessions and meetings:
e Three ergonomics

e Five defensive driver

e Two workplace violence lectures
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Risk Management

» Six Supervisory Academy
+ Four Quarterly Safety Representative
Meetings

Loss control inspections and investigations:
12 workplace violence inspections

Eight safety investigations

Seven mold inspections

Two indoor air quality inspections

43 safety consultations

16 facility inspections

One asbestos inspection

Three slip, trip and fall investigations

86 ergonomic evaluations

*® & & & & & & &

Provided training to County Safety
Representatives to update the lliness Injury
Prevention Plan (lIPP) to ensure
compliance with IIPP reguirements.
Successfully completed Cal-OSHA
inspection after a critical incident.

Coordinated presentations to reduce the

physical manifestations of exposure lo
stress-related events for County
employees.

Organizational Performance

» Assisted in reducing claim cost growth

through enhanced claims administration
guidelines, which is reflected in the newly
drafted a Request for Proposal (RFP) to be
issued in FY 2010/11.

Developed compensability review
guidelines for Workers' Compensation
claims and completed 47 reviews.

Seff-administered  liability claims and
litigation seeking damages against the
County to minimize County's exposure and
costs:

+ Investigated 92 liability cases.

» Completed 92 tiability status reports.,
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~ QOversaw

¢ Fijled and reviewed 101 incidents.
e Attended nine mediations and two
settlement conferences.

the pre-employment physical
process which conducted 270 work step
and drug tests and completed a medical
resolution process review.

Subrogated against at-fauit third parties to
recover $22,500 and filed insurance claims
to recover $20,800 as a result of damages
to County properties during FY 2009/10.

- Managed teave and accommodation issues

in concert with County Department
representatives through disability

management efforts: reviewed 351 return to
work accommodation; facilitated 141
interactive process meetings  with
employees on leave to develop appropriate
plans for return to work, accommodation, or
retirement; processed six Administrative
Regutation 26 applications; assisted with 17
disability retirement applications; provided
141 interactive process meeting reports to
the Departments.

Began a process to provide front line
medical providers with the job analysis at
the first medical visit to facilitate early return
to work.

Developed quarterly leave meeting reports
and held 22 meetings for 170 employees
with Workers’ Compensation claims and
257 employees with non-industrial injuries.

Expanded use of ProLaw software program
to develop reports for all risk management
cases,

Developed and distributed information
sheets to County Departments that contain
details and risk services summary to
enhance operational transparency.
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~ Designed and completed phase one of a O Objective 1 - Coordinate and act as

new enhanced website with a link to the
internet to improve communications among
County Departments.

- Developed electronic mail process and
work flow: scanned 3,523 incoming
documents and 1,177 files to achieve the
Department’s goal of paperless operation.

~ Implemented use of the acknowledgement
of claim notice to inform County
Department Heads of claims or lawsuits
filed and the impact on Depariments'
premium allocations.

~ Held 36 Liability Claim Committee meetings
to analyze liability claims filed against the
County and to meet the strategic initiative of
organizational effectiveness.

- Developed and completed internal status
and action plans on the following key
programs; 402 for Workers’ Compensation;
303 for disability management; and 47 for
retirement.

Met with Resource Management Agency to
analyze loss exposure for road hazard
claims and suits to reduce the cost of
litigation.

Analyzed the requirements of Medicare
Medicaid Set Aside Act and developed
system to self-administer compliance with
the legislation to reduce costs.

Relocated the Risk Management Office to
reduce overhead costs.

Key Goals and Objectives FY 2010/11
Safety and Security

~ Improve and expand the level and type of

services to County Departments.
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custodian of record for the Automated
External  Defibrillator  program by
October 2010.

1 Objective 2 - Coordinate and act as
custodian of record for the Aerosol
Transmissible  Disease policy by
January 2011.

0 Objective 3 - Provide safety training to
all County Departments as required by
the IIPP Injury lliness Prevention Plan
by June 2011.

01 Objective 4 - Coordinate the revision of
the County's Workplace Violence
Response plan with the committee by
June 2011.

O Objective 5 - Assist County Counsel to
revise the County's Drug and Alcohol
testing policy and procedure by January
2011.

Organizational Performance

~ |mprove the Workers' Compensation and

General Liability claim adjudication process
to enhance services to County Departments

while keeping claim costs as low as

possible.

0 Objective 1 - Complete an RFP for
Workers’ Compensation claim
administration  services to ensure

County employees and Depanments
receive the best possible service at the
most competitive rate by January 2011.

O Objective 2 - Develop a program to self
administer  the  requirements  of
Medicare, Medicaid and State Children’s
Health Insurance Program Extension
Act of 2007 Legislation to avoid
penalties for non-compliance by January
2011.

O Obiective 3 - Review and revise liability
claim administration and litigation
guidelines in concert with County
Counsel in order to resolve claims and
litigation timely at lowest possible cost
by June 2011.
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O Objective 4 - Develop and implement
Liability Committee evaluation meetings
to engage County Department contacts
to aggressively defend them against
lawsuits by June 2011.

» Expand and enhance the effectiveness of
the Risk Management services through use
of web-based organizational performance
management system, Performance
Platform.

O Objective 1 - Implement the Employer
Pull Notice Program by August 2010.

O Objective 2 - Implement Performance
Platform for use by County Counsel and
Human Resources and Development by
November 2010.

O Objective 3 - implement Performance
Platform for all County Departments by
June 2011.

# Make the Risk Management website more
informative for County contacts by including
procedures and training materials via

intranet.

O Objective 1 - Complete Phase Il of Risk
Management website project by
September 2010.

O Objective 2 - Complete Phase Il of risk
website project to provide loss data and
loss statistics to County Departments
via the intranet by June 2011.

~» Improve the efficiency of risk finance
functions and improve the effectiveness of
insurance related service to County

Departments:;

O Objective 1 - Negotiate the best possible
insurance coverage terms at the most
competitive rate possible by January
2011.

O Objective 2 - Provide insurance training
for County contacts that prepare vendor
agreements to improve process by
September 2010.

0 Objective 3 - Conduct review of Boards
and Commissions to  determine
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insurance needs and identify potential
liability exposures by June 2011.

O Objective 4 - Review, revise, update the
County contract manual to protect the
County’s fiscal assets by September
2010.

Departmental Budget Request

The Requested Budget represents an increase
of $806,956 or 5% in expenses and a decrease
of $2,193,044 or 14% in revenues when
compared with the FY 2009/10 Final Budget.
The difference of $5,000,000 between
expenses and revenues represents the use of
Unrestricted Net Assets.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Service and Supplies increase $124,753
mainly from anticipated legal defense cost
for Workers' Compensation and liability
claims.

» Other Charges increase $2,177,721 largely
due to anticipated increases in Workers'
Compensation and liability claim expenses
attributable to general economic conditions.

» Internal  Service Accounts decrease
$1,047,651 primarily due to savings on
Excess Insurance premiums.

» Countywide  Cost  Allocation Plan
(COWCAP) charges decrease $447,867
due to changes in the Plan.

~ Revenue projections decrease overall due
to the reduction of charges to County
Departments for Workers' Compensation
fund expenses and decrease in interest
revenues from use of Reserves.
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County Administrator's
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy

Consideration
There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Depariment Head concurs with the
Recommended Budget.
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Tim Huntley 065-065

113%
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Director Health Insurance

Recommended Budget
QOperating $16,016,025
Positions 0

Human Resources

Health
Insurance
SOURCE OF FUNDS USE OF FUNDS
Servicoe and
Gen Fund COWCAP Supplies
Conlribution 0% 10%
-13%
Charges for Dthergg;arges
Services °



Tim Huntley 065-065

Director Health Insurance
FUMND: 085
AGEMCY: DES
200808 200810 2030011 2010411 FROM PERCENT
MAJCR ACCOUNTS ACTUALS FIMAL DEET CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIGNS!
Cowenn a 0 5 5 5 000 %
Ciher Charges o o 1447013 14,410,131 14,410,131 0.00 %
Servica And Supplies A L L5903 559 LE0SERY LEODORD L.00 %
TOTAL APPROPRIATIONS o h) 168,016 025 16,016,025 18,015,025 .00 5
REVEMUES
Charges For Curment Sary b i} 18,072.181 18,072,181 18,072,181 0.00 %
TOTAL REVENUES g2 0 38072981 16,072,181 18,072,181 £0.00 %
MET COUNTY COST o 0 (2,055,158 {2,056,158) (2,056,156) 0.00 %
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Departmental Purpose

The vision of the Human Resources &
Development (HR&D) department is: Your
Success is Qur Reward; and our mission is:
Helping people succeed because talent doesn't
just happen. The following are the primary
service areas:

Negotiates and administers a comprehensive
employee benefits program that supports
County recruitment and retention objectives
and meets the diverse and changing needs of
Tulare County employees.

Communicates benefit programs to participants
and provides education on how to be smart
benefits consumers.

Major Accomplishments in FY 2009/10
Organizational Performance

» Developed an Accounts Receivable module
in collaboration with Information
Technology to assist in the recording,
collecting and tracking of health premium
revenues and payments.

» Established a Joint Powers Agreement with
the County of Fresno to administer one of
the major County health plans as a self-
funded system, as well as a County-owned
health insurance pool. Established an
Internal Service Funds to accommodate the
self-funded County health plan.

Key Goals and Objectives FY 2010/11
Organizational Performance

# Procure an Accounts Receivable Module.
O Objective 1 - Record and coliect
outstanding insurance premium
receivables by July 2010.
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O Objective 2 — Reduce County liability for
unsubstantiated coverage by July 2010.

0 Objective 3 — Increase County ability to
collect past due amounts by December
2010.

Departmental Budget Request

The Requested Budget represents
$16,016,030 in expenses and $18,072,181 in
revenues. The difference between expenses
and revenues for the newly formed fund is
$2,056,151. This is a newly formed fund; there
is no direct prior year comparison.

County Administrator's
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Jean M. Rousseau 066-066
County Administrative Officer Grounds Services

Recommended Budget ‘ STAFFING TREND
Operating $519,347
Positions 3 5

County Administrative
Office

General
Services

| Grounds

Adopted Positions

SOURCE OF FUNDS USE OF FUNDS

COWCAP

Fund Balance Olher Charges 1%
13% 13%

Salaries and
Employee
Benellis
32%

Sarvice and
Supplles
54%

Charges for
Services
87%
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Jean M. Rousseau 066-066
County Administrative Officer Grounds Services

FUND: 058
AGEMIY: Q88

. . 200B/09 200310 2040011 201011 FROM PERCENT
NUAIIR ACCCUINTE ACTUALS FINAL DEFT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECOMMEND
APPROPRIATIONS:

Ealaries And Employes Benefits 204,002 165,218 164,291 164,291 {927 (0.56)%

Other Financing Uses s} 10,700 1] o} (10,700} (100.0004%%

CHher Charges 89,778 73,032 7,023 67,022 (6,009 (8.23)%

Service And Supphes 147,00 182,727 253314 263,214 100 587 55.05 %

Coweap 7,590 10,284 4719 4719 (5,565 54 111%
TOTAL APPROPRIATIONS 428,389 441 981 519347 £19,347 77,388 47,51 %
REVENLES:

Charges For Curent Sery 443,540 440 578 450,163 450,165 585 013 %
TOTAL REVEMUES 442,540 442,372 450,183 0.1 S35 D13 %
MET COUNTY COST {15.171) (5171 69,134 39,194 75,801 (1.008 28)%
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Jean M. Rousseau
County Administrative Officer

066-066
Grounds Services

Departmental Purpose

As part of the reorganization approved for the
Resource Management Agency effective
February 2010, the Grounds Services Unit was
transferred to the County Administrative
Office’s newly established General Services
Division.

The Grounds Services Unit is responsible for
providing landscaping maintenance services to
County-owned and selected leased facilities.
Services are provided through a combination of
full-time and extra-help staff for the two major
Visalia sites, Government Plaza and the
County Civic Center, and through contracted
services for the remainder of County-owned
sites. Costs are recovered through charges to
user departments.

The Grounds Services Unit provides a
welcoming environment for the public and
employees.

Major Accomplishments in FY 2009/10
Organizational Performance

» The Civic Center irrigation system was
renovated to maximize the existing system,

» Initiated tree  replacement  program.
Replaced failing or site inappropriate trees
with improved selections.

Key Goals and Objectives FY 2010/11
Organizational Performance

» Enhance environment for County residents
and staff by providing safe and attractive
tree plantings.

0O Objective 1 - To develop a systematic
tree replacement program for facilities
maintained by Grounds Services by
September 2010.
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O Objective 2 — Replace failing or site
inappropriate trees with improved tree
varjeties by June 2011.

Departmental Budget Request

The Requested Budget represents an overall
increase of $77,386 or 18% in expenses and
an increase of $585 or less than 1% in
revenues when compared with the FY 2009/10
Final Budget. The $69,184 difference between
expenses and revenues represents a use of
Unrestricted Net Assets.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Services and Supplies increase $100,587
due to increased use of professional
services.

» Qther Financing Uses decrease $10,700 as

debt service for financed vehicles was paid
off.

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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Recommended Budget
Operating $5,134,220
Positions 44

County Administrative
Olfice

Generai Services

I Facilities

SOURCE OF FUNDS

Fund Balance
1M1%

Charges for
Services
89%

Adopted Positions

327

60

50 |

40

30

20 1

STAFFING TREND

Other Charges

48

a8
44 28

44

40
38

USE OF FUNDS

Other
Flnancing
Usas COWCAP

0% 2%

12%

Salarles and
Serylce and EBmplc;\{ee
Supplies eneflis
44%

42%



Jean M. Rousseau

067-067

County Administrative Officer Facilities
FIUND: 067
AGENCY: 067
h 2D0&/0G 200910 2010017 201011 FROM PERCEMT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAO FINAL TG CHANGE
CLASSIFICATIONS BUDZET REQUEST RECOMMEND  RECCMMEND
APPROPRIATICNS:
Service And Supplies 2,199 454 2,091,462 158,092 2,158,092 E6,620 3180
Caweap 118,371 118,767 94 168 o4 166 {21 590) (15.68)%
Other Charges 524,164 526,161 634,984 624,984 {204 177) {24.33)%
ther Financing Uses 14,407 60,403 25304 25,504 34 Bog) (57 78)%
Salanea And Employes Benefiis 2 88T 289 25827 2221 472 2.221.872 (350 5451 113 981 %
TOTAL APPROPRIATIONS 5,623,685 5684810 5.134.220 5,124,220 {554,500} {9 75)%
REVENUES
Charges For Cumrent Sery 5,405,757 5,150,726 4 555 994 4,565 094 (584.732) {11.35)%
tiscellansous Revenue 4,337 G 0 G C 0.00 %
TOTAL REVENIIES 6410094 5.150.728 4,365,994 4 555,994 584 732 [11.35)%
NET COUNTY COST | TEE, 408 538,084 568226 £48,226 30,142 550 %

POSITIONS

48

44

328

a4

0




Jean M. Rousseau
County Administrative Officer

067-067
Facilities

Departmental Purpose

As part of the reorganization approved for the
Resource Management Agency effective
February 2010, the Facilities Unit was
transferred to the County Administrative Office
and assigned to the Capital Projects Division.

The Facilities Unit is responsible for providing
maintenance of buildings and associated
equipment for County-owned and selected
leased facilities. Facility and equipment
maintenance services are performed primarily
through in-house staff with contract support for
technical requirements as needed.

The Facilities Unit conducts periodic meetings
with  user Departments to review and
coordinate current and proposed maintenance
needs.

The Facilities Unit will continue to provide a
clean, safe, and comfortable working
environment using skilled personnel to
maintain al! buildings in an orderly, timely and
friendiy fashion, with a commitment to guality
customer service and products.

Major Accomplishments in FY 2009/10

Safety and Security

» Completed upgrades to the security
systems at Bob Wiley Detention Facility,
Probation Youth Facility and the Juvenile
Detention Facility.

# Installed new energy efficient water heaters
at Pre-Trial Facility, Bob Wiley Detention
Facility and Juvenile Detention Facility.

» Completed upgrades to the Co-Generation
Plant controls at the Main Jail and Juvenile
Justice Center to increase efficiency.
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Organizational Performance

» Managed energy performance project to
complete the installation of new Co-
Generation factlity at Bob Wiley Detention
Facility.

» Expanded user Department access to
computer-based Corrigo work order system
to provide better customer service.

Completed numerous
Countywide.

painting projects

A

Key Goals and Objectives FY 2010/11
Safety and Security
» Provide efficient, dependable energy

source to the Bob Wiley Detention Fagcility
by completing the Co-Generation Plant

project.
O Objective 1: Complete required controls
upgrades, repairs to engine and

replacement of the Heat Recovery Unit
by November 2010

O Objective 2: Initiate an  energy
performance audit by December 2010.

» Provide improved safety and security for
staff and juveniles by upgrading the security
doors and locks at the Juvenile Detention
Facility.

[1 Objective 1 - Purchase, modify and
install new door strike plates by October
2010.

O Objective 2 Complete a re-
commissioning of the cell doors to
include adjustments to hinges, sensors
and locks by May 2011.

Organizational Performance

» Improve communications with County
customers by expanded capabilities in the
computer-based Corrigo work order
system.
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0 Objective 1 - Implement electronic time
keeping function to replace current
paper system by November 2010.

O Objective 2 - Coordinate  with
Information Technology to create new
bridging software to aliow automatic
billings and interface with AFIN
accounting system by December 2010.

O Objective 3 - Expand Department
access to work order entry into Corrigo
by February 2011.

~ Improve heating and cooling performance
and improve energy efficiency at the Bob
Wiley Detention Facility by replacing the
chiller and boiler units.
{1 Objective 1 - Identify and purchase
replacement units by November 2010.
O Objective 2 - Install and operate new
units by May 2011.

~ Increase energy efficiency and provide
improved public and work environments by
assessing the HVAC controls and energy
management systems at County facilities.
O Objective 1 - Complete assessment of

current HVAC controls and energy
management systems by December
2010.

O Objective 2 - Identify projects, work
plans and funding sources by March
2011.

Departmental Budget Request

The Reguested Budget represents an overall
decrease of $554,590 or 10% in expenses and
a decrease of $584,732 or 11% in revenues
when compared with the FY 2009/10 Final
Budget. The $568,226 difference between
expenses and revenues represents a use of
Reserves.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:
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» Salaries and Benefits decrease $360,545
due to holding several positions vacant.

» Other Charges decrease $204,177 due to
reductions in costs related to vacant
positions and elimination of overhead
distribution from Resource Management
Agency.

» Other Financing Uses decrease $34,899 as
previously financed vehicles are paid off.

~ Countywide Cost Allocation Plan
(COWCAP) charges decrease $21,599 due
to changes in the Plan.

» Revenue projections decrease overall due
to reduction in staffing.

Staffing changes reflected in the Requested
Budget include the following:

»~ Add 1 FTE position to complete
reorganization structure of the Unit.

e 1 Senior Capital Projects/Facilities
Coordinator

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or

considerations.

policy

Department Head Concurrence or
Appeal

The Department Head concurs with the

Recommended Budget.
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Recommended Budget
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FUND: 068
AGENCY: &8

T 2008/0% 2009010 2010011 2010011 FROM BERCENT
MAJOR ACCOUNTS ACTUALS FIMAL DEPT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROFRIATIONS:
Salaries And Employes Berefits 1,230,305 855,248 907,600 807,600 (47 544) fd G5
Seryiea Ang Supplies 715,400 773,400 993, 509 093,588 214,189 2T 48 %
Cther Charges 376,460 361,735 252 5045 282,608 (99,127} [25.97)%
Cowcap 43,740 30,101 35865 35868 5. TET 19,96 9%
Cither Financing Uses S 0 =4 =4 =2 Q.20 %o
TCTAL APPROPRIATIONS 2,368,905 2,146,485 2,218,726 2218728 73,244 241 %
REVENUES
Charges For Current Serv 2535810 2,118,260 1,991,027 1,081,007 {125,243) (5.82)%
Miscalanscus FRevenua TaT Y] 0 o} o 0.00 %
TCTAL REVENUES 2 538 357 2 115,280 1.991.037 1,961,037 (125,243 5 62)%
NET COUNTY COST (167,452 ap,208 235,592 223592 138 487 657 13 %
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Department Purpose

As part of the reorganization approved for the
Hesource Management Agency effective
February 2010, the Custodial Services Unit
was transferred to the County Administrative
Office's newly established General Services
Division.

The Custodial Services Unit is responsible for
providing services to County-owned and
selected leased facilities. Services are
provided through full-time staff in the Visalia
area and Sheriff's detention sites and through
contracted services for the remainder of
County-owned sites. Costs are recovered
through charges to user departments.

The Custodial Services Unit strives to provide
a clean, safe and comfortable working
environment using skilled personnel to
maintain all buildings in an orderly, timely and
friendly fashion with a commitment to quality
customer service and products.

Major Accomplishments in FY 2009/10
Organizational Performance

# Moved the operation from an evening shift
to a traditional day shift.

Key Goals and Objectives FY 2010/11

Organizational Performance
# Enhance service performance by utilizing
experienced staff.

O Objective 1 - Establish Lead Worker
through addition of one Custodial
Worker Il position.

O Objective 2 - Fill position by August
2010 through internal promotional
opporttunity.
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» Provided quality contracted service to

County-owned facilities in outlying areas.

O Objective 1 - Issue Request for Proposal
for new three year Custodial Contract
for outlying County areas by August
2010.

O Objective 2 - Coordinate with the
Purchasing Depariment to select vendor
and complete contracts by September
2010.

» Implement “Green” Custodial Services in all

County-owned and selected leased

facilities.

O Objective 1 - Define appropriate “Green”
practices and develop an

implementation plan by August 2010.

0O Objective 2 - Coordinate with all end
users to implement “Green” practices by
June 2011.

Department Budget Request

The Requested Budget represents an overall
increase of $73,244 or 3% in expenses and a
decrease of $125,243 or 6% in revenues when
compared with the FY 2009/10 Fina! Budget.
The $228,692 difference between expenses
and revenues represents a use of Unrestricted
Net Assets.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

# Services and Supplies increase $214,199
due to increased costs of supplies and
unempioyment costs due to prior year staff
reductions.

» Other Charges decrease $99,127 due to
the elimination of overhead distribution from
Hesource Management Agency.

Staffing changes reflected in the Requested
Budget that were approved by the Board of



Jean M. Rousseau
County Administrative Officer

068-068
Custodial Services

Supervisors with an effective date after April
24, 2010 until the publication of this Budget
Book include the following:

» Reclassified 1 FTE position to tead worker.
This position will be filled through an
internal  promoticnal recruitment.  Once
filled, one original position will be deleted.
The reclassified position is:

e 1 Custodial Worker I to Custodial
Worker Il

County Administrator's
Recommendation

The budget is recommended as submitted.

Pending issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.

334



Jean M. Rousseau 070-070

County Administrative Officer Fleet Services
Recommended Budget STAFFING TREND
Operating $3,881,981
Positions 9 10
County Administrative
Office 8
2
General Services S g
‘n
o
o
g
2
Fleet g 4
Services 2
2
0 =
F o ¢ F &
& S & S S
SOURCE OF FUNDS USE OF FUNDS
Other
Flnancing
Uf,fs cowcap  Salary &
Fund Balance ° 0% Employee
16% ) Benafits
anedoissets 14%
Service and
Supplies

15%
Other Charges
70%

Charges for
Services
B5%

335



Jean M. Rousseau
County Administrative Officer

070-070
Fleet Services

FUND: 070
AGENCY: 070
~ - 2008/08 20048/10 2010011 200011 FROM FERCENT
r:'.ﬂ.JGR -1{":\:0.L_IN TS ACTUALS FINAL DEPT CAD FiMAL T CHAMGE
CLASSIFICATICNS BUDGET REQUEST RECOMMEND RECOMMEND
APPROPRIATIONS:
Other Charges 2576 868 2.TSE. Q96 2721269 2,731,269 (25,727 {0 93] %
Other Financing Usas 0 114,845 7,500 57,500 {57 345) (49 93)%
Service And Supplies 55,080 711,445 558 538 SSE 528 {152,907 {21 493%
Cowcap 30,303 2564 8,170 6,170 (26,554 (51.05)%
Sa'arias And Employee Bensfits 521,989 485 181 514 575 £14,57% 25354 519 9%
Fixed Assets 4335 o 15620 12,929 12,920 Q.00 %
TOTAL APPROPRIATIONS 3,133,583 4,105,031 385198 3,681 981 (220,050} {542)%
REVEMNUES
Charges For Current Ssrv 3,830,373 3,385,885 3,304 504 3,304,504 {81481 2.44%
Miscellansous Revenue 5 a Q 0 0 0.00 %
TOTAL REVEMUES 3,830,453 3.365.985 3,304,504 2.304.504 (61.461] {241%
MET COUNTY COST (641 884 719.046 ST7 477 5877477 {141,569 {19691%
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Departmental Purpose

As part of the reorganization approved for the
Resource Management Agency effective
February 2010, the Fleet Services Unit was
transferred to the County Administrative
Office’s newly established General Services
Division.,

The Fleet Services Unit is responsible for
providing safe and cost-effective management
of the vehicles operated by the various
departments in Tulare County. This includes
scheduling maintenance and repairs as well as
acquisition and disposal of vehicles. Fleet
Services currently maintains 45 checkout
vehicies including trip cars for use by the other
departments in the County. There are 1,233
vehicles in the County fleet. Costs are
recovered  through charges to  user
departments.

Major Accomplishments in FY 2009/10
Organizational Performance

» Completed a Countywide inventory of
County vehicles.

~ Assisted departments with  vehicle
purchases.
# Initiated the procurement of Fueling

Station software that will enhance the
security at County-owned fueling stations.

Key Goals and Objectives FY 2010/11
Organizational Performance

~ Provide state of the art
completing construction  of

Services Facility.

1 Objective 1 - In conjunction with Capital
Projects, complete bid for Phase Il
construction of Fleet Services Facility
Completion of Phase Il by August 2010.

facilities by
new Fleet
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O Obijective 2 - In conjunction with Capital
Projects, complete the construction of
Phase Il of the Fleet Services Facility by
February 2011.

1 Objective 3 - Relocate Fleet Service
Equipment and staff from current
location to new |ocation and initiate
operations at new location by February
2011.

» Provide County customers with improved
tracking of vehicle usage and repairs
through updated software.

1 Objective 1 - Input the current County
vehicles data to the new software by
September 2010.

O Objective 2 - Test data in new software
by October 2010.

0 Objective 3 - Fully transition to new
software by November 2010.

Department Budget Request

The Requested Budget represents an overall
decrease of $223,050 or 5% in expenses and a
decrease of $81,481 or 2% in revenues when
compared with the FY 2009/10 Final Budget.
The $577,477 difference between expenses
and revenues represents a use of Unrestricted
Net Assets.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Services and Supplies decrease by
$152,907 as most of the costs related to the
relocation of the Fleet Services Unit were
expended in FY 2009/10 with approximately
a third of projected expenses remaining to
be incurred in FY 2010/11,

» Fixed Assets increase $13,929 for
equipment related to the facility relocation.
The FY 2010/11 expenses of $13,929
include the following items:
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o 1 Jiffy Lube Lift ($13,929).

Staffing changes reflected in the Hequested
Budget that were approved by the Board of
Supervisors with an effective date after April
2010 until the publication of this Budget Book
inctude the following:

~ Reclass 3 FTE positions to improve
efficiencies and more closely reflect job
duties of Fleet personnel. The reclassed
positions are:

e 3 Auto Service Worker to Auto
Mechanic |

Retitled 1 FTE position to more closely identify
job responsibility. The position is:

¢ 1 Road Yard Assistant to Fleet Services
Technician

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations,

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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FUND: 071
AGEMNCY: 080

Z00E/DR 2009/10 2000000 20101 T FROM PERCENT
MAJOR ACCOUNTS ACTUALS FIMAL DEFT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECOMMEND
APPROFPRIATIONS:
Sarvice Ang Supplies 3242813 5632623 5,393,117 §,303 117 (239 706) 14 2615
Fixed Lonets 13,229 0 50,000 £0,000 &0,000 0.00D %
Other Charges 424 513 72,057 485,549 484 646 413 72 SE6.40 9%
Salaries And Employes Benelils 3,476,341 8676478 8,048 853 £ 548 G&3 272,205 314 %
Cither Financing Uses 27,902 27,925 24,087 24,087 {3.838) {13.74)%%
Coweap 17 885 162 350 252 160 332150 165 840 104 74 %
TCOTAL APPROPRIATIONS 12,202,363 14,572,533 15,234 928 15,234,926 562,393 4 55 %
REVEMUES:
Charges For Cusrent Serv 12,288,768 12,672,274 15234 928 15,234 026 1,262,552 004 %
Mizcelangous Revenue 5.770 () 1] 0 1] 0.0C %
Cther Financing Sources 813,755 520,264 0 a (520 2a4) {100 00)%
TOTAL REVENUES 131062393 14492829 15.254.9768 15,234 006 742283 S12 %
MET COUNTY COST (802, 430) TE875 ] 0 {70.875) {100.00:%
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Departmental Purpose

Tulare County Information Technology
Department  (IT) strives 1o provide
professional, high quality technology solutions
and customer service to County Departments.
IT supports 275 servers, 240 switches, 103
routers, 100 wireless access points; more
than 286 terabytes of data and over 4,000
deskiops and laptops.

IT also guides the ongoing development and
evolution of technology in support of the
County's strategic initiatives. Costs are
recovered through charges to  user
depariments.

Beginning in FY 2009/10, 1T took -over
management of the ADP/Human Resource
and Payroll Budget for the automated human
resource and payroll system {(Enterprise).

IT delivers services throughout the County in
the areas of Operations (Keep the Business
Running) and Service Desk Support to Tulare
County employees. IT also provides
application development and maintenance
and the delivery of new technology projects
using Project Management methodologies.

Major Accomplishments in FY 2009/10
Organizational Performance

» Implemented new web site for Department
of Child Support Services providing the
ability for the public to make appointments
online.

Completed Voice over Internet Protocol
(VolP) installations in 16 areas for County
Departiments.

Y

A\t

Disconnected 574 unneeded telephone
lines identified through internal audit and
imptementation of the VolP system,

~ Installed
surveillance.

enterprise level video

~ Installed faster and more reliable Storage
Area Network (SAN) for most County
Departments.

~ Completed State mandated Phase Il Medi-
Cal billing formats for Mental Health - one
of the first eight counties to do so.

» Streamlined content management for nine
Departments.

» Added Assessor area on the County
website to assist in  addressing the
property value reductions due to market
conditions.

Implemented new Accounts Receivable
systems for the Probation and Human
Resources and Development
Departments.

A\

» Converted Health and Human Services
Agency (HHSA) coliections system to MS
SQL platform allowing for better support
and reliability  of the system.

#» Completed the implementation of the new
mainframe for the Property Information
Management System (PIMS).

» Implemented a new backup system for the

entire County providing faster and more
reliable backups.

Key Goals and Objectives FY 2010/11

Safety and Security

> Fully implement the Variable Area
Network to provide emergency
connectivity to critical offices.
O Objective 1 - Complete contract with
satellite service provider by March
2011.
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0 Objective 2 - Test and implement at
critical sites by June 2011.

Economic Well Being

~ Improve ftracking of |T assets while
reducing the costs of performing physical
inventories.

1 Objective 1 - Install an appliance 1o
monitor and locate WiFi asset tags by
December 2010.

O Objective 2 - Tag all equipment that
needs to be monitored and inventoried
by June 2011.

» Implement transparent allocation method
for chargeback.
[1 Objective 1 - Implement tools providing
the ability to be compliant with
Auditor's requirements by June 2011.

Organizational Performance

» Continue the implementation of the Project

Management Office.

0 Objective 1 - Implementation of a
project and profile management
system by December, 2010.

O Objective 2 - Offer training in project
management  practices for other
County Depaniments by March 2011,

1 Objective 3 - Countywide collaboration
on project management by June 2011,

» Maintain accurate accounting of software
license compliance.
O Objective 1 - Complete audit of current
usage of software by October 2010.
1 Objective 2 Implement plan 1o
maintain compliance with all software
licensing by January 2011.

Departmental Budget Request
The Requested Budge! represents an overall

increase of $662,393 or 5% in expenses and
an increase of $742,268 or 5% in revenues
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when compared with the FY 2009/10 Final
Budget. The $79,875 difference between
expenses and revenues represents the use of
Reserves.

Significant areas with major changes between
the FY 2009/10 Finai Budget and the FY
2010/11 Requested Budget are as follows:

» Salaries and Benefits increase $272,205
primarily due to filling of two vacant
positions and adding one position.

~ Service and Supplies decrease $239,706
primarily due to adjusting expenses for the
increase in salary and benefits expense
and COWCAP.

» Other Charges increase $413,792
primarily due to the reductions in workers
compensation, utilities and telephone
expense.

» Fixed Assets expenses in FY 2010/11 of
$50,000 include the following:

e Servers and related hardware
($50,000),
# Countywide Cost  Allocation  Plan

(COWCAP) charges increase $169,940
due to changes in the Plan.

» Revenue projections increase overall due
to addition of the ADP budget to the IT
budget.

Staffing changes reflected in the Requested
Budget include the following:

» Add 1 FTE position to the IT budget to
meet the County's needs. The requested
additional position is;

¢ 1 Administrative Aide
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County Administrator's
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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Peg Yeates 074-074

Information Technology Director Communications
FUnD: 074
AGENCY: 074
= 200808 200910 201014 2mon FROM FERCENT
I»‘.-‘-‘«JGF ACCOUNTS ACTUALS FiNaL DEPT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:
Fixed Asseln 49,435 115,427 ] o {115437: 1100 00) %%
Other Charges 351,387 380,328 415 903 415,502 35575 935 %
Coweag 31,373 10,935 (85,811) {55811} 185, 8415) (611.30)%
Salaries And Employee Benelitas 585,544 543,353 554,145 554,145 10,782 1.99 %
Cither Financing Uses 340 340 340 240 0 0.00 %
Service And Supples 140,820 403,018 236115 T35 115 (155,404} (41.411%
TOTAL APPROPRIATIONS 1,168,733 1453,412 1 150,502 1,150,562 (202820 (20 343%
REVEMUES
Use OFf Money & Fropeny &, 344 16,000 10,000 10,000 0 0.00 %%
Ald Frm Cth Gov'T Agency 0 206,036 0 0 (295,038) {100.00)%
Charges For Curment Serv 1,093,879 1,121,459 1,137,942 1,137,942 16,463 147 %
Miacellangcus Revenue 13,350 21,163 2850 2 ESD {18,5%3) (B7 485,
Other Finanging Seurces A 5752 £ o (57521 {100 00355
TOTAL REVENUES 1,122,573 14583412 1150552 1,160,502 (202.620] [20.84)%
MNET COUNTY COST 45,165 o ] o 0 0.00 %

POSITIONS 8 8 8 8 0
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Departmental Purpose

The Communications Services Division of the

Information  Technology Department (IT)
provides programming, maintenance, and
configuration of all radio and
telecommunications equipment. The

Communications Division coordinates liaison
with  phone  service vendors, orders
transmission services, maintains all County
telephone—switching devices, provides cabling
for data transmission requirements and
provides radio transmission and maintenance
service on communications equipment. Costs
are recovered through charges to user
Departments.

The Communications Division provides reliable
voice and radio communications and data links
to various County departments and agencies.

Major Accomplishments in FY 2009/10

Organizational Performance

» Replaced 625 mobile radios and 75
repeaters that were well past end of life for
Federat Communications  Commission
(FCC) compliant equipment.

» Completed software upgrades to 591 radios
making them FCC compliant.

» Completed 750 Radio work requests.

#~ Provided programming services for radios
at Kingsburg Fire, Exeter Police,
Farmersville Fire, Lindsay Police, Porterville
Police and Fire.

~ Refurbished Blue Ridge antenna farm.

Key Goals and Objectives FY 2010/11

Organizational Performance

» Improve Tulare County Radio Systems.
00 Objective 1 - Finish narrow banding of
all radio inventory by June 2011.
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O Obijective 2 - Simulcast/voting repeater
at a minimum of one Sheriff Radio
channel by March 2011.

O Objective 3 - Expand radio repeater
presence at United States Forestry sites
(Tobias and Jordan) by June 2011.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $302,820 or 21% in expenses and
revenues when compared with the FY 2009/10
Final Budget. There is no difference between
expenses and revenues.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

» Sermvice and Supplies decrease $166,904
primarily due to FY 2009/10 purchases
funded by the Indian Gaming grant.

~ Countywide Cost Allocation Plan
(COWCAP) charges decrease $66,846 due
to changes in the Plan.

» Revenue projections decrease overall
primarily due to the reduction of funding
from an Indian Gaming grant.

County Administrator’s
Recommendation

This budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Jean M. Rousseau 076-076
County Administrative Officer Mail Services

Recommended Budget ‘ STAFFING TREND
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Jean M. Rousseau 076-076
County Administrative Officer Mail Services

FUND: 075
AGENCY: 078

- 200808 2009710 2010011 200/ FROM PERCENT
MAJOR ACCQUNTS ACTUALS FINAL DEPT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:
Cther Financing Uises 3,642 3,542 3.495 3,486 {148 401)5%%
Salaries And Employes Berefits 43,385 8,740 33,522 38,522 (218) {056)%
Cowcap 7,670 8,611 48 4% (9,863} {99.521%
Service Ana Supplizs 47573 47,000 108,574 108,374 61,374 130.56 5%
Cther Charges 1,215,017 1,033,472 1.084.475 1064, 475 €1,002 5.90 %
Floed Asseta 1,991 0 0 o 0 £.00 %
TOTAL APPROPRIATIONS 1,319,474 1,132,768 1,244,815 1,244 515 112,149 290 %
REVENUES
Charges For Current Sy 1.280,483 1,247,617 1323425 1,323,425 75,608 E.0B %
TOTAL REVEMUES 1,250,489 1247 817 1333425 1,323,425 75808 £08 %
NET COUNTY COST 39,011 {114,851 (78,510) (78,510) 35,341 (31 541%
POSITIONS 3 1 1 1 0

348



Jean M. Rousseau
County Administrative Officer

076-076
Mail Services

Departmental Purpose

As part of the reorganization approved for the
Resource Management Agency effective
February 2010, the Mail Services Unit was
transferred to the County Administrative
Office’'s newly estabiished General Services
Division.

The Mail Services Unit is responsible for
providing all County Departments with services
that meet mail needs while continually seeking
ways to provide services in the most efficient
manner. Costs are recovered through charges
to user departments,

Major Accomplishments in FY 2009/10
Organizational Performance

~ Achieved operational goals with 35%
increase in the handling of daily mailed
electronic forms: create e-forms; digital data
flow; insert and mail.

- Mail pieces inserted increased

approximately 18%.

# Address machine mail pieces increased
approximately 40%.

Key Goals and Objectives FY 2010/11
Organizational Performance

» Provide more timely and accurate billings to
all customers through automation of mail
account statements.

O Objective 1 - Define and coordinate
automation  project  with  County
Information Technology Department by
September 2010.

O Objective 2 - Link current mail
management software to the County's
AFIN accounting system by December
2010.

O Objective 3 - Train internal mail staff on
the new system by October 2010.
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O Objective 4 - Test data in the County’s
AFIN accounting system by November
2010.

» Implementing the United States Postal
Services (USPS) reporting and penalties
changes.

O Objective 1 - Receive new guidelines
from USPS by October 2010.

O Obijective 2 - Train internal mail staff on
the new guideiines by November 2010,

O Objective 3 - Provide instructional
materials to customers regarding the
USPS changes during October and
November 2010.

Departmental Budget Request

The Requested Budget represents an overall
increase of $112,149 or 10% in expenses and
an increase of $75,808 or 6% in revenues
when compared with the FY 2009/10 Final
Budget. The $78,510 difference between
expenses and revenues represents an offset of
a prior shortfall in Unrestricted Net Assets.

Significant area with a major change between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget is as follows:

» Services and Supplies increase $61,374
due to upcoming major equipment
maintenance costs.

County Administrator's
Recommendation

The budget is recommended as submitted.
Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Jean M. Rousseau 077-077
County Administrative Officer Copier Services

Recommended Budget
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Jean M. Rousseau 077-077

County Administrative Officer Copier Services
FUMD: 077
AGENCY. 077
i . 200809 200310 20101 201011 FROM FERCEMT
MAJOR ACCOUNTS ACTUALS FINAL DEFT CAC FINAL TO CHANGE
CLASSIFICATIONS BUDGET REGUEST RECOMMEND RECOMMEND
APPROPRIATICNS:
Cther Charges 573,698 564,086 36 874 SEE.&BTS 2776 048 %
Coweap a3 £ JESE FLEEIS 5 L.00 %
TOTAL APPROPRIATIONS 674,534 564 093 565,455 SEB, 455 2387 D42 %
REVENUES
Charges For Current Sary 88, 7ar B2E,675 685,112 685,112 48,237 757 %
TOTAL REVENUES S89.787 536675 Sses112  &Enp 45,237 LS %
MET COUNTY COST 24 747 {72,777) (118,657) {118,857 (45 BBO} E204 %
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Jean M. Rousseau
County Administrative Officer

077-077
Copier Services

Departmental Purpose

As part of the reorganization approved for the
Resource Management Agency effective
February 2010, the Copier Services Unit was
transferred to the County Administrative
Office’s newly established General Services
Division.

The Copier Services Unit is responsible for
providing all County Departments with
equipment with which to produce copies at
their local offices. Costs are recovered through
charges to user departments.

Major Accomplishments in FY 2009/10
Organizational Performance

» Security concemns were a major issue this
year. The news media reported hard drives
in copiers retain all digital images posing an
obvious potential security risk. A thorough
review was conducted of all copiers in use
by the County and security protocol
adopted.

» The Copier Services Unit began working
directly with the |T Department in preparing
a Request for Proposal (RFP) for the
upcoming new contract in spring of 2011.

Key Goals and Objectives FY 2010/11

Organizational Performance

# Provide quality contracted service and
copier equipment to all internal and external
customers.

0O Objective 1 - Coordinate with IT,
potential vendors and Purchasing
Department by August 2010.

0 Objective 2 - Coordinate RBRFP with
outside agencies by September 2010.

O Objective 3 Conduct a copier
equipment demonstration for current
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and potential customers to define their
needs by January 2011.

0 Obijective 4 — Prepare and issue RFP for
the new five year copier service contract
by February 2011.

O Objective 5 — Award contract to
successful  bidder and implement
service by April 2011,

Departmental Budget Request

The Requested Budget represents an overall
increase of $2,357 or less than 1% in
expenses and an increase of $48,237 or 8% in
revenues when compared with the FY 2009/10
Final Budget. The $118,657 difference
between expenses and revenues represents
an offset of a prior shortfall in Unrestricted Net
Assets.

There are no significant areas with major

changes between the FY 2009/10 Final Budget
and the FY 2010/11 Requested Budget.

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Jean M. Rousseau 079-079

County Administrative Officer Print Services
Recommended Budget
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Jean M. Rousseau
County Administrative Officer

079-079
Print Services

FUND: 078
AGENCY: 078

~ _ 2008/09 2005410 2010/11 2010711 FROM FERCENT
WAJOR AEE‘,GUHT.‘& ACTUALS FIMAL DEPT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIGNS:
Other Financing Uses 2,754 2,754 2,752 2,752 (2 {0071%
Coweap 83,737 £5,570 58,232 6B.232 {338) (049199
Service And Supplies 42,232 45,140 55750 85,750 10610 23.50 %
Salares And Emiployee Berelits &893 408 B34 419 595 934 596,624 (38 4B5) B071%
Other Charges 28 104 856 585 851,132 851132 {5 4583} {0 541%
TOTAL APPROPRIATIONS 1,733,235 1,607 468 15752300 1,573,800 {33,668} (2.005%
REYVEMUES
Charges For Cument Serv 1,582 661 1 ESE 138 1,505 142 1,598,142 {55 996} (3 391%
Macsllanepus Revenue 130,954 172812 127 63T 127.637 (45.175) (2614185
TGTAL REVENUES 1,693 815 1,826,850 L7235 774 1726 774 {101,471} [5541%
MET COUNTY COST 39,820 {219,483} {151,979) {151.679) 87,503 30 761%

POSITIONS

15

14
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Jean M. Rousseau
County Administrative Officer

079-079
Print Services

Departmental Purpose

As part of the reorganization approved for the
Resource Management Agency effective
February 2010, the Print Services Unit was
transferred to the County Administrative
Office’s newly established General Services
Division.

The Print Services Unit is responsible for
providing printed products to all County
Departments. Costs are recovered through
charges to user departments.

Major Accomplishments in FY 2009/10
Organizational Performance

» Acquired three high speed, high quality
black and white copiers and one eight bit
color 65 page per minute color copier.

# Printed 14 original artwork 16 foot banners
on canvas media to hang as center timeline
show pieces in the History of Farm Labor
and Agriculture Museum, Mooney Grove
Park.

Key Goals and Obijectives FY 2010/11
Organizational Performance

-~ Provide customers with electronic ordering
services to increase efficiency and
accuracy.

0 Objective 1 - Evaluate WebCRD, a web-
based mail/print ordering system by
December 2010,

O Objective 2 - Consider Information
Technology ordering system as an
alternative by March 2011.

U Objective 3 - Automate administration
statements by February 2011.

O Objective 4 - Link software to County'’s
AFIN accounting system by March
2011,
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Departmental Budget Request

The Requested Budget represents an overall
decrease of $33,668 or 2% in expenses and a
decrease of $101,171 or 6% in revenues when
compared with the FY 2009/10 Fina! Budget.
The $151,979 difference between expenses
and revenues represents an offset of a prior
shortfall in Unrestricted Net Assets.

There are no significant areas with major
changes between the FY 2009/10 Final Budget
and the FY 2010/11 Requested Budget.

Staffing changes reflected in the Requested
Budget that were approved by the Board of
Supervisors with an effective date after April
24, 2010 until the publication of this Budget
Book include the following:

» Deletion of 2 FTE positions that are no
fonger needed. The deleted positions
include:

» 1 Digital Equipment Operator ||
o 1 Print Mail Operator I

» Retitle 1 FTE position to better reflect the
job responsibilities of the position. The re-
titted position is:

o 1 Communications Service Manager to
Print and Mail Manager

County Administrator's
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Jean M. Rousseau

081-081
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Jean M. Rousseau 081-081

County Administrative Officer Utilities
FUND: 037
AGENCY: 081
5 200808 2009/10 2010011 2010011 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:
Other Charges 1,451,248 TLORT 223 1603 ETY 1,662,879 [303.454) {15.42)%
Solories And Employes Benelits 23,874 B4.621 @.3,308 83,308 {1,313) {1.55)%
Cowcap 12,890 4 854 (1,871 (1,973} (8,867 ) (140.31)9%
Cther Financing Uses 0 4 o3 a5 a5 000 5
Service And Supplies 3,721,881 4851208 4 D63 931 4.DR3 631 BY 2975 {18.231%
TCTAL APPROPRIATIONS 5,291,893 5,008,076 5,809,240 5,808,240 (1,068 626) (15 911%
REVEMUES:
Charges For Cumrent Serv 3,822,597 3,685 960 3,442,853 2,442,883 (245,077) {B.591%
Macellansous Revenue 484 310 4584 301 0 ¥} {464 301} {100 0D)%
Olher Financing Sources 1,848,781 1,BOE 128 2,388 357 2,366 357 46,215 2467 %
TOTAL REVENUES 5,933,688 6 048,399 5§09 2400 5,608,240 (220158 (3 851%
MET COUNTY COST (651, 775) BS9 677 0 | (BS9 67T {100.00)%

POSITIONS 1 1 1 1 0
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Jean M. Rousseau
County Administrative Officer

081-081
Utilities

Departmental Purpose

As part of the reorganization approved for the
Resource Management Agency effective
February 2010, the Utilities Unit was
transferred to the County Administrative
Office’s newly established General Services
Division.

The Utilities Unit is responsible for centralized

utility invoice processing and subsequent
billing for all County facilities. Costs are
recovered  through charges to  user

departments. The Utilities Unit also oversees
Countywide energy savings programs, seeks
energy savings grants and develops energy
conservation recommendations.

Major Accomplishments in FY 2009/10
Organizational Performance

» Upgraded utility tracking software that
provides efficient energy management
capabilities and allows electronic payment
of specific utility invoices for improved
accounts payable efficiency.

~ Collaborated with other iocal government
agencies and utility companies to apply for,
create, and paricipate in an energy
partnership, the Valley Innovative Energy
Watch (VIEW). The contract term will be
January 2010 to December 2012.

# Applied for a Countywide energy efficient
lighting upgrade to the California Energy
Commission, with the San Joaquin Valley
Clean Energy Partnership as lead agency,
under the American Recovery and
Reinvestment Act stimulus funds.

~» Completed Legal Authority, Operation and
Maintenance Program, and Overflow
Emergency Response Plan section of
Sewer System Management Plan (SSMP)
for the Bob Wiley Detention Facility Waste
Water Treatment Plant.
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Key Goals and Objectives FY 2010/11
Organizational Performance

» Provide County customers with enhanced
electronic billing and accounting options.

O Objective 1 - Complete utility tracking
software interface with County AFIN
accounting system record and verify
information by September 2010.

» Coordinate with the San Joaquin Valley
Clean Energy Partnership for
implementation of Countywide energy
efficient lighting upgrade project in the
amount of $826,271 funded through the
California  Energy Commission  using
American Recovery and Reinvestment Act
stimulus funds.

O Objective 1 - Initiate energy efficient
lighting upgrade project following August
2010 award notice.

O Objective 2 - Coordinate all project
progress monitoring and project costs
with Grant Project Coordinator at San
Joaquin Valley Clean Energy
Partnership throughout the duration of
the project.

O Objective 3 — Complete project and
submit grant documentation October
2011.

# Provide customers with more efficient
operations of wastewater treatment facility
through enhanced management plan and
compliance with sewer system regulatory
agencies.

O Objective 1 - Develop the Design and

Performance Provisions, System
Evaluation and Capacity Assurance
Plan, Monitoring and Program

Modifications, Program Audits, and
Communication Program portion of
SSMP for the Bob Wiley Detention
Facility Waste Water Treatment Plant by
August 2010.



Jean M. Rousseau
County Administrative Officer

081-081
Utilities

O Objective 2 - Submit final SSMP to
Board of Supervisors by September
2010.

» Coordinate energy efficiency outreach
program in unincorporated areas of the
County.

O Objective 1 - Meet with VIEW
partnership members and implementing
partner to develop plan schedule and
strategy by September 2010.

2 Objective 2 — Hold three public energy
efficiency improvement outreach
meetings throughout the unincorporated
areas of the County by January 2011.

Department Budget Request

The Requested Budget represents an overall
decrease of $1,098,836 or 16% in expenses
and a decrease of $239,159 or 4% in revenues
when compared with the FY 2009/10 Final
Budget. There is no difference between
expenses and revenues in the Requested
Budget.

Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010711 Requested Budget are as fellows:

» Services and Supplies decrease $787,297
because of substantial reduction in
expected equipment maintenance costs.

» Other Charges decrease $30,452 due to
elimination of overhead distribution from
Resource Management Agency.

» Revenue projections decrease because all

expected vendor rebates for energy
improvements  were received in  FY
2009/10.
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County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Departiment Head concurs with the
Recommended Budget.
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Jake Raper, Jr. 040-220
Resource Management Agency Director Transit
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Jake Raper, Jr. 040-220
Resource Management Agency Director Transit
FUND: 040
AGENCY: 220
X 2008/09 2009110 201011 201011 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REGUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:
Service And Supplies 935,231 1,251,108 1,447 815 1,447 B15 186,707 15.72 %
ther Charges 445,169 420,083 02 960 £02,860 162,877 4353 %
Salories And Employee Benefiis d ¥ 40224 o024 90,224 £.00 %
Intemal Service Accounts 3,118 15,000 15,000 15,000 0 0.00 %
Fixed Assets 927 839 2,227,512 1604 447 1,604,447 {623,085} {27 57)%
Cowean 5429 (21 980} {2.572) (3,572 18,388 (B3 73)%
TQTAL APPROPRIATIONS 2,324,786 3891743 3,756,674 3,756,674 (134,669) (347:%
REVEMUES:
Tanes 347 441 9e5,867 1,585,187 1,585,187 589,320 59.18 %
Uze Cf Money & Froperty 71985 6,905 14,100 14,100 7,185 104.20 %
&id Frm Oth Gov'T Agency 533 443 1,930,957 1.346.738 1,346,738 {584,219) {30.26)%
Charges For Curment Serv 207,939 192,000 327 000 327,000 135,000 70.31 %
Miscellaneous Revenus 33878 10,000 300 s00 (9,500) {95.00)%
Cither Financing Sources 2500 2,500 2,500 2,500 R 0.00 %
TOTAL REVEMUES 1,202,290 11209 AJ76.025 278,025 137,796 4.39 %
MET COUNTY COST 1,121,795 753,614 480 344 430,849 {272,665) {38 191%
POSITIONS 0 0 1 1 1
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Jake Raper, Jr.

Resource Management Agency Director

040-220
Transit

Departmental Purpose

Tulare County Area Transit (TCaT) provides an
effective and  affordable means  of
transportation  for residents in  certain
unincorporated areas of the County. Since
1980, service has been provided in the form of
community Dial-A-Ride service, rural fixed
routes, and subsidies to residents using
Qrange Belt Stages common carrier routes.

The County contracts with the Cities of
Lindsay, Woodlake, Ponerville, Tulare and
Visalia to extend service to County residents in
surrounding unincorporated areas. Further,
the County contracts with the Kings Tulare
Area Agency on Aging (KTAAA) for a senior
citizen’s transportation program. Ali operations
of the TCaT are managed by the Rescurce
Management Agency (RMA). Transit
operations are provided under a multi-year
contract with a private contractor. In FY
2009/10 the TCaT system served about
186,000 riders.

The Transportation Development Act requires
that a fare-box recovery ratio of 10% be
maintained. Failure to do so requires that local
funds be used to supplement fare revenue
shortfalls. In FY 2009/10, the overall system
obtained a 15% fare-box recovery rate.

TCaT has nine fixed routes and three Dial-A-
Ride services. There are five routes that are
not currently meeting the 10% fare-box
revenue reguirements. These routes are:
Lindsay, Plainview, Strathmore Rural Route,
North County Dial-A-Ride, Springville/Terra
Bella Rural Route, South County Dial-A-Ride
and Lindsay Dial-A-Ride. In Fiscal Year
2010/11 these routes will be carefully
monitored and evaluated.

The Transit fleet is in the process of being
converted to Compressed Natural Gas (CNG)
from older, more polluting diesel and gas fuels
to protect air quality.
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Major Accomplishments in FY 20038/10
Organizational Performance

» Provided safe, friendly, cost-effective, clean
and reliable public transit services to the
community,

~ TCaT, operated by the RMA Transit
Division, provided rides to more than
186,000 riders in Fiscal Year 2009/10, an
increase of 34,000 riders over last Fiscal
Year. Fare-box revenue increased by 22%;
and service delivery improved by logging
more than 25800 revenue service hours
and 665,000 annual revenue miles during
the year.

» Replaced three Diesel Transit Buses with
three new CNG Transit Buses using State
Proposition 1B funding.

Awarded State of California  Public
Transportation Modernization, Improvement
and Service Enhancement  Account
(PTMISEA) 1B funds in the amount of
$637,885 in order to purchase two new
CNG buses to replace two older gasoline
powered buses, and replace and update all
signage at TCaT bus stops. The PTMISEA
1B funds have no local match but are
contingent upon the sale of the State
Bonds.

AS

~ Awarded State of California Transit System
Safety, Security and Disaster Response
Account Funding in the amount of $112,761
to purchase additional security cameras,
fencing, and lighting at the Ponterville and
Dinuba Road Yards where transit buses will
refuel overnight.

~ Continued to Implement the Measure R
Transit route expansion (August 2008)
which included additional runs on weekdays
and increased Saturday services to the four



Jake Raper, Jr.

Resource Management Agency Director

040-220
Transit

primary TCaT routes. In January 2011,
Sunday services will be added to the four
primary routes.

# The South County Route wili be improved
to connect students to attendance at
College of the Sequoias {COS). COS is
building a new campus in Tulare and the
TCaT routes will allow connections to the
new campus.

» Negotiated and signed a new three year
contract with MV Transponation, Inc. for
operation of the TCaT Transit Routes.

~ Continued operation of the LOOP Bus that
served the youth in rural Tulare County with
transportation to recreational opportunities.

+ Used Proposition 1B (Homeland Security)
funds to purchase an Automatic Vehicle
Location and Global Positioning System to
monitor the location of the transit buses on
the routes.

Key Goals and Objectives FY 2010/11
Organizational Performance

# Increase TCaT ridership by 20%.

0O Objective 1 - Paricipate in six
community outreach events to distribute
route information by June 2011,

1 Objective 2 - Install information posts at
transit stops with current route
schedules by June 2011.

O Objective 3 - Add new locations for
distribution of transit guides by June
2011.

O Objective 4 - Assist the City of Visalia in
marketing of the “Green Line” (Transit
Information Call Center) by June 2011.

Quality of Life

# Increase the LOOP bus revenue hours by
50%.
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O Objective 1 - Increase targeted outreach
to schools and community centers by
June 2011,

» Expand the CNG fuel station at the Central
Road Yard with additional fast fill and slow
fill stations to accommodate the increase
CNG transit fleet.

0 Objective 1 - Work with Purchasing to
obtain bids to expand the CNG fuel
station utilizing the PTIMSEA Prop 1B
funds by June 2011.

Improve routes from South  County,

Earlimart, Tipton, Pixley, to connect

students attending COS at new Tulare

campus.

O Objective 1 - Increasing the number of
trips from 7 to 11 each day each
direction to new COS campus by June
2011.

A\ N

Departmental Budget Request

The Requested Budget represents an overali
decrease of $134,869 or 3% in expenses and
an increase of $137,736 or 4% in revenues
when compared with the FY 2009/10 Final
Budget. The $480,849 difference between
expenses and revenues represents the use of
Unrestricted Net Assets.

Significant areas with major changes between
the FY 2008/09 Final Budget and the FY
2009/10 Requested Budget are as follows:

> Salaries and Benefits increase $90,224 due
to the addition of a Transit Coordinator.

~ Services and Supplies increase $196,707
targely due to expansion of bus routes
under Measure R.

» Other Charges increase $182,877 due to
increased depreciation expense resulting
from recent purchases of new buses.



Jake Raper, Jr.

Resource Management Agency Director

040-220
Transit

» Fixed Assets for FY 2010/11 of $1,604,447
include the following:

4 CNG 17-passenger buses ($690,000)

2 CNG 16-passenger buses ($186,784)

1 CNG Fast Fill Fuel Station ($373,674)

1 Security Gate and Lighting at Central

Road Yard ($43,607)

« 1 Video Camera System for Transit
Buses ($37.500)

¢ 1 Security Fence and Lighting at Central
Road Yard ($75,261)

¢+ 2 Used LOOP buses, carryover from FY
2009/10 ($130,000)

e 2 Security Fencing and Lighting at

Dinuba and Porterville Road Yards

($67,621)

» Revenue projections increased overall due
to an increase in American Recovery
Reinvestment Act (ARRA) Federal Stimulus
Funds, 5311 Operating funds, Transit Prop
1B funds, and Measure R funds which will
be used to purchase CNG passenger
buses, 18 fare-boxes, expand the CNG
fueling station, and purchase transit
security system enhancements, along with
expansion of routes.

Staffing changes reflected in the Requested
Budget that were approved by the Board of
Supervisors with an effective date after April
24, 2010 until the publication of the Budget
Book include the following:

» Added 1 FTE position resulting from the
transfer of position from Roads Fund. The
requested added position is:

¢+ 1 Transit Coordinator
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County Administrator's
Recommendation

The budget is recommended as submitted.

Pending issues and Policy
Considerations

issues or

There are no pending policy

considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the

Recommended Budget.
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Resource Management Agency Director
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Jake Raper, Jr. 045-235

Resource Management Agency Director Solid Waste
FUMD: 045
AGEMSCY: 235
Ty 2006/08 2009710 2010111 20101 1 FROM PERCENT
MAJOR ACCOUNTS CTUALS FINAL DEFT CAD FINAL TG CHANGE
CLASSIFICATIONS BUDSET REQUEST RECOMMEND  RECOMMEND
APPROPRIATIONS:
Coweap 286,334 116,522 136,802 136,802 20280 17.40 %
Salorien &nd Employes Benefiin 4,252 589 4 720,261 3,685 550 3,885,390 (543907 {17 34185
Cther Financing Uses 502,720 4419 742 434 564 420 564 {2,178} {04318,
Fixed Assats 0 10,247,645 5,687 541 5,667,541 14,560 104} i4d 500%
Cther Charges 5,183,805 E.5B5.165 6451148 6.451,149 {234 036} {3.50)%
Service And Supplies 353507 7838312 0012812 0012812 2,068 500 2601 %
TOTAL APPROBPRIATIONS 14,750,501 30,156,597 26 513,258 26,513,258 (3,553,429} (317815
REVEMUES:
Use OF Money & Property 2,482,855 1,568,723 1,424,120 1424120 {145 503} (9.28)%
Aid Frm Cth GovT Agency 272983 19,157 502,105 502,108 182 048 5732 %
Charges For Curent Sery 8,139,538 £.360,744 7.272 544 T.272.544 {1,116 200 {(13.31)%
Miscallaneous Revenue 125 854 136,245 136,045 136, 046 (1ag) (01519
Cther Financing Sources o 18,400 13,142 057 13,142 957 13 124 557 7132911 &
TOTAL REVENUES 11,021,051 10.432,253 22477773 22477773 12,045 504 115.46 %
MET COUNTY COST 3,739,550 19,724,428 4135485 4,135.485 (15,596,643} {79 041%
POSITIONS 74 75 50 50 -25
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Jake Raper, Jr.

Resource Management Agency Director

045-235
Solid Waste

Departmental Purpose

The Solid Waste Division is a component of the
Public Works Branch of the Resource
Management Agency (RMA) and is responsible
for the safe and cost-effective management of
solid waste in Tulare County.

In FY 2009/10, the Engineering and the
Transportation Branches were merged into the
Public Works Branch. This resulted in the
transfer of the Design Division to the Roads
Fund.

The  Administration  Division  provides
administration of the County Integrated Waste
Management Plan, operation and maintenance
of solid waste facilities, development of new
solid waste facilities, regulation of solid waste
collection services and compliance with all
applicable Federal and State regulations.

As an Enterprise Fund, the Solid Waste Fund
has a balance of unrestricted net assets, which
are used to fund various projects and
acquisitions.

Major Accomplishments in FY 2009/10
Safety and Security
» Completed design phase on:

+ New entrance and recycling areas at the
Visalia landfill,
Earlimart landfill closure.
Partial expansion and closure of the
Woodville landfill.

s Qrosi landfill closure.

# Completed construction of the Phase 2
expansion of the Visalia landfill.

~ [nitiated construction of the Earlimart landfill
closure.
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- Initiated clean closure of the Orosi landfill
closure.

# Prepared the Mandatory Greenhouse Gas
Monitoring Plan for the Teapot Dome,
Visalia and Woodville tandfills in order to
comply with new regulations.

Quality of Life

» Conducted Cleanup Week in spring and fall
for valtey and mountain residents. These
events were co-sponsored and organized
by the County, the eight incorporated cities,
licensed haulers and various community
organizations.

» Partnered with the Consolidated Waste
Management Authority to operate a booth
at the Tutare County Fair.

» Continued coordination between Solid
Waste and the Sheriff's Litter and Tire
Cleanup Programs.

Organizational Performance

» Recycled 43,894 tons of material including
23,968 tons of construction and demolition
waste, 1,602 tons of tires, 1,256 tons of
scrap metal, 17,061 tons of wood and
green waste and 7 tons of pesticide
containers or agricultural plastic as a part of
the Landfill Salvage Program.

» Generated over 11.7 million Kilowatt hours
of electricity and received over $97,000 in
commensurate revenue, as a result of gas
to energy projects at the Visalia and
Woodville landfills.

Key Goals and Objectives FY 2009/10
Safety and Security

» Provide a safer, less congested, traffic
entrance to the Visalia landfill.



Jake Raper, Jr.

Resource Management Agency Director

045-235
Solid Waste

O Objective 1 - Provide support during the

plan preparation to relocate the
entrance to the Visalia landfill by
December 2010.

0 Objective 2 - Begin construction of the
new Visalla landfill entrance by June
2011,

Quality of Life

# Initiate construction of the Orosi landfill
closure.
O Objective 1 - Advertise, award and
provide design support for the closure of
the Orosi landfill by June 2011.

» Complete closure of the Earlimart landfill.
O Objective 1 - Finish construction of the
landfill cap by June 2011.
O Cenify closure by June 2011.

Organizational Performance

~ Increase the efficiency and capacity of the

County landfills.

O Objective 1 - Obtain regulatory approval
to extend the life of the Woodville landfill
by December 2010.

O Objective 2 - Obtain regulatory approval
to extend the life of the Teapot Dome
landfill by December 2010.

Departmental Budget Request

The Requested Budget represents an overall
decrease of $3,553,439 or 12% in expenses
and an increase of $12,045,504 or 115% in
revenues when compared with the FY 2009/10
Final Budget. The $4,135485 difference
between expenses and revenues represents
the use of Unrestriced Net Assets, the use of
Postclosure and Corrective Action Reserves
and amounts previously designated by the
Board of Supervisors for equipment purchases
and landfill site acquisitions.
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Significant areas with major changes between
the FY 2009/10 Final Budget and the FY
2010/11 Requested Budget are as follows:

~ Salaries and Benefits decrease $843,901
due to the transfer of the Design Division to
the Roads Fund.

# Services and Supplies increase $2,066,500
mainly due to an increase in the costs
associated with closures, environmental
engineering design services, equipment
maintenance and the purchase of soil for
the Teapot Dome landfill.

» Other Charges decrease $234,036 largely
due to a reduction of interfund
administrative costs.

» Fixed Assets expenses for FY2010/11 of
$5,687,541 include the following:

« Construction of Visalia Landfill Entrance
($3,000,000)

» Phase | of Woodville Landfill Expansion

($1,250,000)

Teapot Dome Landfill Scale ($150,000)

1 Caterpillar Dozer ($600,000)

2 Replacement Scrapers ($120,000)

1 Water Truck ($150,000)

1 Backhoe ($10,000

1 Tool Carrier Loader ($200,000}

Diesel Engine Retrofits ($121,856)

1 34 -Ton Crew Cab Truck ($23,011)

3 4WD Pickup Trucks ($62,674)

» Countywide Cost Allocation Plan
(COWCAP) charges increase $20,280 due
to changes in the Plan.

» Revenues increased overall due primarily to
the transfer of funds from the Postclosure
and Corrective Action Reserves to bhe used
for landfill site improvements and
equipment purchases,



Jake Raper, Jr.
Resource Management Agency Director

045-235
Solid Waste

Staffing changes reflected in the Requested
Budget that were approved by the Board of
Supervisors with an effective date after April
24, 2010 until the publication of the Budget
Book include the following:

~ Deleted 12 FTE positions which were
transferred to the Roads Fund as part of the
reorganization of RMA, The deleted
positions include:

2 Engineer IV

6 Engineer i

2 Engineer i

1 Engineering Technician Il|
1 Engineering Technician |

* & 2 * @

# Reclass 1 FTE position as part of the
reorganization of BMA so compensation
reflects changes in assigned duties. The
reclassed position is:

« 1 Staff Services Analyst Il to a Staff
Services Analyst Il|

County Administrator's
Recommendation

This budget is recommended as submitted,

Pending Issues and Policy
Conslderations

There are no pending issues or policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.
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Jake Raper, Jr.
Resource Management Agency Director

761-761
Terra Bella Sewer District

Recommended Budget
Operating $254,321
Positions 0]

Resource Managemant
Agency

Engineering Branch

Tarra Bella
Sewer District
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Jake Raper, Jr. 761-761

Resource Management Agency Director Terra Bella Sewer District
FUND: 781
AGENZY: 781
. 200609 200814 2010011 20101 FROM FERCENT
MAJOR ALCOUNTS ACTUALS FINAL DEPT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECOMMEND
APPROFRIATIONS:
Service Ang Supplies 11,232 47,752 106,351 106,351 58 500 12272 %
Cowcap {811) i 0 o 0 0.00 %
Cither Charpes 212702 106 174 147 970 147,970 48154) 124 5310,
TOTAL APPROPRIATIONS 223,773 243,874 254321 254,321 10,445 4 JE %
REVEMUES:
Taxes 31,812 2 772 21,772 144494 i202)%
Use OF Mohey & Fropeny 23,848 28,643 20,534 20,534 id,109) {28 31)%
Akd Frm Oth Gov'T Agency T3 75 73 75 i) 0.00 %
Charges For Cument Sarv 153,854 143,021 132,739 132,739 [10.292; ({7.20)%
Miacellanéaus Revenue o Ao A i [N 190 0019%
TOTAL REVEMUES 214,885 143 980 175121 17531 {16,658 {9.72)%
MET COLNTY COST 8873 40 806 78200 74,200 25,304 EATA Y
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Jake Raper, Jr.

Resource Management Agency Director

761-761
Terra Bella Sewer District

District Purpose

The Terra Bella Sewer Maintenance District is
an independent Special District, with the Board
of Supervisors serving as the District's
governing board. The District provides sanitary
sewer collection, treatment, and disposal
services to the community of Terra Bella. The
Resource Management Agency is responsible
for District operations. The Terra Bella Sewer
District serves a population of approximately
1,500 residents.

Major Accomplishments in FY 2009/10

Organizational Performance

» Effectively administered the operation and
maintenance of the sewer system.

»~ Developed a wastewater collection system
map indicating pipe size, locations, gravity
line segments, manholes, force mains and
sewer laterals for the sewer facility,

# Completed Part I of a State mandated
Sanitary Sewer Maintenance Plan.

Key Goals and Objectives FY 2010/11
Economic Well Being

~ To provide efficient sewer systems to
residents and ensure adequate funding for
maintenance and repairs.
o Objective 1 - Place delinquent accounts
on the County Assessor's Tax Roil by
August 2010.

Quality of Life

> Decrease risk to human health and the
environment in the event a sewer system
overflow occurs.
O Objective 1 - Complete a Sanitary
Sewer Management Plan by August
2010.
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District Budget Request

The Requested Budget represents an overall
increase of $10,445 or 4% in expenses and a
decrease of $18,859 or 10% In revenues when
compared with the FY 2009/10 Final Budget.
The $79,200 difference between expenses and
revenues represents the use of Unrestricted
Net Assets.

There are no significant areas with major
changes between the FY 2009/10 Final Budget
and the FY 2010/11 Requested Budget.

County Administrator’s
Recommendation

The budget is recommended as submitted.

Pending Issues and Policy
Considerations

There are no pending issues and policy
considerations.

Department Head Concurrence or
Appeal

The Department Head concurs with the
Recommended Budget.



Jake Raper, Jr. L & M Funds
Resource Management Agency Director Assessment Districts

Recommended Budget
Operating $387.431
Positions 0

Resource Management
Agency

Engineering Branch

Assessment
Districts
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L & M - Funds

Jake Raper, Jr.
Assessment Districts

Resource Management Agency Director

FUND: LDi
AGEMCY: LG1
. 2008/08 200910 201011 201011 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FIMAL DEPT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST FRECOMMEND  RECOMMEND
APFROPRIATIONS:
Service And Supplies 2,833 £6.010 73021 73,021 13,111 B8 %
Other Charges 25 4100 3201 2,291 {5.809; (53 8419
TCTAL APPROPRIATIONS 2,658 59,010 76,312 76,312 7,302 058 %
REVENUES:
Use Of Money & Property 2,054 2,200 1,500 1,500 {700/ (31.82)%
Charges For Current Serv 7391 7573 7,391 720 [1582) (2.404%
TOTAL REVENUES 445 6.773 BB 8BS {E82) 19.02)%
MET COUNTY COST BIET) 56,287 B7.421 87,421 8,184 13.82 %
FUMD: LDS
AGENCY: LOS
. 2008008 200210 2010011 301011 FROM BERCENT
MAJOR ACCOUNTS ACTUALS FIAL DEPT Cao FINAL TO CHANGE
CLASSIFICATIONS BUDGET REGUEST RECOMMEND  RECOMMEND
APPROFRIATIOMS:
Servica And Supplies 0 7,162 10,814 10,814 3gs52 50,90 8
Other Charges 243 4150 A7 LYl L3673 1B8.551%
TOTAL APPROPRIATIONS 3,913 1,312 11,289 11,289 {23 0204%
REVENUES
Uss Of Money & Property 407 250 233 peict (312} |58.73)1%
Charges For Curment Sery 1,390 1.550 1,390 380 {160} 110.321%
TQTAL REVENUES 797 2100 1628, J825 472} (22481%
MET COUNTY COST 2,118 9,212 9 65 4,881 249 487 %
FUND: LOT7
AGEMCY: LO7
20048/0e 200810 2090011 200011 FROM FERCENT
MACHIES Vb lAties o2 ACTUALS FIMAL DEPT CAQ FINAL TC CHANGE
CLASSIFICATIONS BUDGET RECQUEST RECOMMEND RECOMMEND
REVEMUES
Use Of Money & Propeny 70 0 45 45 45 0.00 %5
Charges For Current Sery 1,348 N 2 N B ER 0.00 %
TOTAL REVEMNUES A28 L AS 45 A5 L.00 %
MET COUNTY COST (1,918 ) (45) {45) 145 0,00 %
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Jake Raper, Jr.
Resource Management Agency Director

L & M - Funds
Assessment Districts

FUMD: LD
AGEMNCY: LIS
. _ 200809 2004110 2010417 201001 FROM PERCEMT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAD FINAL TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECOMMEND
APPROPRIATIONS:
Servica And Supplies 1 21,246 24 349 24,349 303 1461 %
Other Chargea 404 2140 437 437 11,703} (78 581%
TOTaL APPROPRIATIONS 409 23,388 24,788 24,786 1,400 2.99.%
REVENUES
Jze Of Money & Propeny 758 TE0 450 450 {300} (4000195
Charges For Cument Sery 1818 1625 1615 1 E15 {241 {1 dE18
TOTAL REVEMUES 2373 2359 2055 2085 ¥ {13 561%
NET COUNTY COST {1,564) 20,057 22721 22,721 1,724 B2 %
FUND: L8
AGEMCY: L18
2 o . 2008/09 2009010 201011 2010/11 FROM PERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEPT CAQ FIN&L TO CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND  RECOMMEND
APPROFRIZTIONS:
Service 4nd Supplies 2.511 60,912 73,566 73,568 12,856 20.78 %
Other Charges 25 B.&02 4,200 4.3 {4,302} 1500135
TOTAL APPROPRIATIONS 2,535 /9,514 77,6568 77668 3,354 1207 %
REVEMUES:
Use Of Maney & Property 2,047 1,600 1,530 1,530 {270) 115.00)9
Charges For Cummant Sary 7024 B237 7924 {.224 {313 {3.3015%
TOTAL REVENUES 2971 10,037 9454 2454 (583} {5811%
NET COUNTY COST (7.425) 56,477 63414 55,414 8,837 15.03 %
FUND: L8O
LGENCY: LEQ
- 2D0ROS 200810 2070011 201001 FROM FERCENT
MAJOR ACCOUNTS ACTUALS FINAL DEFT CAO FINAL TG CHANGE
CLASSIFICATIONS BUDGET REQUEST RECOMMEND RECOMMERD
APPROPRIATIONS:
Service And Supplies 0 12,250 15,862 15,862 3,632 2965 %
Cther Charges 385 2,050 400 400 {1 550) (30.491%
TOTAL APPROPRIATICNS 385 14,300 18,252 16,282 1,582 J286 %
REVENLES
Jse OF Monsy & Propeny 387 200 300 oo D 0.00 %
Charges For Curmant Seey 2213 2379 2alD el 1104 {4 37 )%
TOTAL REVENUES 2882 2679 2575 2575 (104} [3.8B)%
NET COUNTY COST (2,277 11,621 13,707 13,707 2,088 17.85 %
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Jake Raper, Jr.

Resource Management Agency Director

L & M - Funds
Assessment